
Committee of the Whole  
(Administration and Finance) 

Agenda 
The agenda for the Committee of the Whole (Administration and Finance Committee - Budget) 
meeting to be held in the Conference Room of the Municipal Hall, 8645 Stave Lake Street, Mission, 
British Columbia on Thursday, July 16, 2012, commencing at 2:00 p.m. 
 

 

1. CALL TO ORDER 
 

 
 

2. ADOPTION OF AGENDA 
 

 
 

3. NEW BUSINESS   

(a) Draft Minutes – Committee of the Whole (Administration and Finance 
Committee) held on June 21, 2012  

 
Page 2 

(b) Follow-up to Strategic Direction for the 2013 Provisional Budget  Page 5 

(c) Balance of General Operating Fund Contingency  Page 8 

   

  
 

4. ADJOURNMENT  
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Minutes of the Committee of the Whole (Administration and Finance Committee - 
Budget) Meeting of the DISTRICT OF MISSION held in the Conference Room of the 
Municipal Hall, 8645 Stave Lake Street, Mission, British Columbia, on Thursday, June 
21, 2012 commencing at 10:00 a.m. 
 
Council Members Present: Mayor Ted Adlem 
     Councillor Dave Hensman  
     Councillor Jeff Jewell 
     Councillor Tony Luck 
     Councillor Larry Nundal 
     Councillor Jenny Stevens 
      
Council Members Absent: Councillor Nelson Tilbury 
 
Staff Members Present:  Ken Bjorgaard, Chief Administrative Officer 
     Paul Gipps, Deputy Chief Administrative Officer 
     Kris Boland, Acting Director of Finance 
     Kerri Onken, Deputy Treasurer/Collector 
     Scott Ross, Accounting Supervisor 
     Debi Decker, Administrative Assistant – Finance 
 

1. CALL TO ORDER 

The meeting was called to order. 

2. ADOPTION OF AGENDA 

AF 12/045 
JUNE 21/12 

Moved by Councillor Stevens, seconded by Councillor Hensman, and 

  
RESOLVED:   
1. That the June 21, 2012, Administration and Finance Committee agenda be 

adopted. 

CARRIED 

3. NEW BUSINESS 

 

AF 12/046 
JUNE 21/12 

Strategic Direction for the Provisional 2013 Budget  

A report dated June 21, 2012, from the Acting Director of Finance regarding the 
District’s 2013 provisional budget was provided for the committee’s consideration.  

The Acting Director of Finance noted the following information: 

 Negotiations have not concluded with the RCMP contract,  

 New construction assessments have not been finalized by BC Assessment,  

 The Core Services Review may impact the 2013 budget, and 

 The possible need for an operating contingency to assist with the unknowns. 
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The Chief Administrative Officer commented that the numbers included in the budget 
need to be conservative, and that no matter when a budget is adopted, there is always 
adjustments made throughout the year as new information becomes available.  He 
confirmed that from a spending and fiscal management point of view, passing the 
budget before the beginning of the year is a positive move for the District. 

 
Discussion ensued around:  

 Having an operational and capital budget approved by January 1st, and then 
adopting a finalized version of the budget closer to the legislated May 15th 
deadline, 

 What impact on the budget the recommendations from the Core Services 
Review will have, 

 Improvements / changes will need to be implemented on a continuous basis, 

 Whether a 0% budget increase is possible for 2013, or whether cost of living 
and growth increases should be implemented into the budget, 

 What is exactly meant by “growth and cost of living increases”, 

 Whether Council should decide on a budget policy for their term of office, and  

 The tax revenue from the commercial developments that are currently under 
construction, on the 2013 budget, and whether the additional revenue should 
be put into reserves and not used to fund current projects. 

 

The committee discussed the issues and it was: 
 
Moved by Councillor Jewell, seconded by Councillor Hensman, and  

RECOMMENDED:  That Council commit to a 0% increase in residential property taxes 
until 2014. 

 

 

AF 12/047 
JUNE 21/12 

Moved by Mayor Adlem, seconded by Councillor Stevens, and 

RECOMMENDED:  That the motion, “That Council commit to a 0% increase in 
residential property taxes until 2014” be deferred until the next Committee of the 
Whole (Administration and Finance Committee) meeting. 

CARRIED 
 

 

AF 12/048 
JUNE 21/12 

Revision of Council’s Goals and Objectives 

A report dated June 21, 2012, from the Chief Administrative Officer regarding the 
revision of Council’s goals and objectives was provided for the committee’s discussion.  
The CAO highlighted areas of his report explaining that some goals were clarified, 
action items had been added along with the lead staff person, and that department 
priorities were included in Appendix B.  
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Discussion ensued around the timelines, and the statement, “Mission, the most 
business friendly municipality in the Lower Mainland.”  Discussion continued on 
regarding optional services, municipal grants, tax exemptions, etc.  

Discussion turned towards the City of Port Moody’s Municipal Police Force.  Council 
requested that a meeting be set-up with Port Moody staff and District staff and/or 
Council members.   

Discussion continued on utilizing the auxiliary police within the District. 

 
Moved by Councillor Nundal, seconded by Councillor Hensman, and  

RECOMMENDED:   

That Council approves the revised goals and objectives and related action items with 
the following additions: 

a. Under Municipal Operations and Partnership Goals -  
Support 2014 BC Winter Games Organizing Committee with Parks, 
Recreation and Culture as the Lead Department;  

b. Under Financial Sustainability Goal - Review and revise all grant programs 
(such as fee-for-service, municipal grants, permissive tax exemptions, etc.) 
and optional services; and 

c. New Section, Council’s Vision - “To be the most business friendly municipality 
in the Lower Mainland of British Columbia”. 

CARRIED 
 

4. ADJOURNMENT 

AF 12/049 
JUNE 21/12 

Moved by Councillor Nundal, seconded by Councillor Hensman, and 

RESOLVED:  That the meeting be adjourned.  

CARRIED 

The meeting was adjourned at 11:30 a.m. 

 

_________________________     _______________________________________ 

WALTER (TED) ADLEM      PAUL GIPPS   
MAYOR      DEPUTY CHIEF ADMINISTRATIVE OFFICER 
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File Category: FIN.BUD.DOM 
File Folder: 2013 Budget 

DATE:   July 16, 2012 

TO:   Mayor and Council 

FROM: Kris Boland, Acting Director of Finance 

SUBJECT: Follow-up to Strategic Direction for the 2013 Provisional Budget. 

ATTACHMENT: Appendix A – General Operating Fund Budget Summary 
 

RECOMMENDATION: 

This report is provided for information purposes only.  No staff recommendation accompanies this 
report and Council action is not required. 

PURPOSE: 

This report is provided as a follow-up to the report titled Strategic Direction for the 2013 Provisional 
Budget, which was presented at the June 21, 2012, Administration and Finance Committee meeting.  

BACKGROUND: 

The following report provides additional information on some of the topics that were discussed at the 
June 21st meeting, and provides an update of the current status of the provisional 2013 operating 
budget.  

DISCUSSION AND ANALYSIS:  

1. General Operating Fund Budget Summary (Appendix A) 

An update of the general operating fund budget summary is attached in Appendix A, which has 
been re-formatted to separate those items that will certainly result in an impact on the 2013 
budget from those items that are still under consideration. It is expected that the outcomes of 
the core services review will provide clarification for a number of items that are still under 
consideration.  

2. New Construction Revenue Estimate Update 

Also included in Appendix A is an updated estimate of new construction revenue for 2013, 
which has increased from $300,000 to $360,000. Due to the uncertainty of how much 
construction will in fact take place by the October 31, 2012 valuation date, the additional 
$60,000 in estimated new construction revenue is currently included as an “item under 
consideration” in Appendix A. At this point, we are still waiting for clarification from BC 
Assessment on certain commercial property estimates, and will provide updates as budget 
discussions progress and new information becomes available.    

3. Inflation, Cost-of-Living-Adjustments, and Growth 

At the June 21, 2012 Administration and Finance Committee meeting, there was considerable 
discussion on the topics of inflation, cost-of-living adjustments, and growth, and how those 
factors should be defined.  

In terms of inflation/cost-of-living-adjustments, the Consumer Price Index (CPI) is the common 
measurement. CPI is an indicator of changes in consumer prices experienced by the general 
consumer. CPI is calculated by comparing, over time, the cost of a fixed basket of goods and 
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services purchased by consumers. The basket of goods for CPI includes items such as food, 
shelter, clothing, personal care, and recreation. At this point it becomes clear that the basket of 
goods that CPI is based on is not representative of the types of goods and services that drive 
the municipal budget. While CPI may reflect the inflationary pressures that the individual 
consumer faces, it does not accurately reflect the inflationary pressures that municipalities face. 
Statistics Canada does provide other price indexes, such as the construction price index or the 
machinery and equipment price index, however these also do not reflect the inflationary 
pressures faced by municipalities.  

A few larger municipalities in Canada and the United States have developed their own municipal 
price index, which they deem to be a more accurate reflection of the inflationary pressure faced 
by the municipality, which can be used as a guideline to measure property tax increases 
against. The challenge is that there is not a currently accepted standard municipal price index.  

The final item is the notion of growth, and what impact does growth have on current service 
levels. This is difficult to measure, because as incremental growth occurs, eventually service 
levels need to increase to service the new population. For example, when a new subdivision 
completes, there is additional street sweeping that needs to occur. While one new relatively 
small subdivision could likely be handled by our current street sweeping resources, where is the 
breaking point for needing additional resources? Is it after two new subdivisions? Or maybe it is 
after five new subdivisions? The reality is that growth occurs incrementally, but it can be difficult 
to increase certain services incrementally. 

COUNCIL GOALS/OBJECTIVES:  

This report is related to Council’s objective regarding financial sustainability, namely to have the 
annual budget approved by December, prior to the beginning of the budget year.  

FINANCIAL IMPLICATIONS: 

Any budget-related decisions that result from this report will be factored into future budget 
discussions.  

COMMUNICATION: 

No communication action is required. 

SUMMARY AND CONCLUSION:  

In follow up to the June 21, 2012 Administration and Finance Committee meeting, this report provides 
an updated and reformatted glimpse of the 2013 provisional budget, including updated new 
construction revenue estimates.  

SIGN-OFFS:  

 
Kris Boland, Acting Director of Finance 

 

Reviewed by:  
Kerri Onken, Deputy Treasurer/Collector 

 

Comment by Chief Administrative Officer 
Reviewed.  

 

g:\finance\budget\budget 2013\memo for july 16 2012 a&f budget meeting.docx 
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APPENDIX "A"

General Operating Fund Budget Summary

Current Status of Changes to the 2013 Provisional Budget
Budget 

Dollars (a)

Potential 

Tax Impact

Revenue Increases from Existing Sources

Fees and Charges

Rental agreements -18,085  $                 -0.07%

Building permits/Inspections -6,631                      -0.02%

Business licence -4,000                      -0.02%

Development fees -1,812                      -0.01%

Subtotal for Fees and Charges -30,528                    -0.12%

New construction/development revenue estimate -300,000  $               -1.13%

Administrative cost recovery -92,232                    -0.34%

Traffic fine revenue -36,635                    -0.14%

Investment income -28,384                    -0.11%

Grants in-lieu of taxes -20,386                    -0.08%

Total Revenue Increases from Prior Year  -508,165  $             -1.92%

Expenditure Changes

CUPE staff at 4% 396,045$                1.50%

RCMP contract and integrated police services 340,000                 1.28%

West coast express train services and train bus 154,180                 0.58%

Funding formula for RCMP integrated teams 118,000                 0.44%

Economic development office 70,000                   0.26%

Snow removal (2nd of 4 incremental increases) 50,000                   0.19%

Transit bus services 57,685                   0.22%

Hydro rate increase 35,725                   0.13%

Web streaming for council meetings 15,000                   0.06%

Equipment replacement 5,610                     0.02%

Animal control contract 4,536                     0.02%

Fraser river heritage park 2,900                     0.01%

Other expenditures decreases (contracts, insurance, etc.) -12,056                    -0.05%

Reduce contingency back to $100,000 balance -23,800                    -0.09%

Total Expenditure Increases from Prior Year 1,213,825$           4.57%

Net Changes to General Operating Fund Budget 705,660$          2.65%

Estimated $ Impact on Average Value Home  - 

$391,000 (2012)    
45.80$            

1% increase in 2013 Taxes = 265,288$   

Other Budget Items Under Consideration
Budget 

Dollars (a)

Potential 

Tax Impact

Salary savings from vacant positions in 2012 313,572$                1.19%

Incremental increase to capital reserve transfers 215,000                 0.81%

Vacancy pattern with RCMP 150,000                 0.57%

Provision for inflation at 2% 100,006                 0.38%

Incremental increase to other reserve transfers 75,139                   0.28%

Exempt staff cost of living increase at 2% 75,030                   0.28%

70,285                   0.26%

43,935                   0.17%

Increase for equipment rates at 2% 31,900                   0.12%

Estimate for paid on-call firefighters wage increase 19,802                   0.07%

Estimate for Council increase 7,500                     0.03%

Additional new construction/development revenue estimate (unkown at this time) -60,000                    -0.23%

Total Other Budget Items Being Considered 1,042,169$           3.93%

2013

Provisional Budget Changes

(a) A negative (-) symbol represents higher revenue in the revenue section 

and a lower expense or a lower transfer in the expenditure section

Costs associated with maintaining services in Public Works

Costs associated with capital projects and maintaining new infrastructure (roads, parks, 

culverts, lights, fire hydrants etc.)
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File Category: FIN.BUD.VAG 
File Folder: 2012 Budget 

DATE:   July 16, 2012 

TO:   Mayor and Council 

FROM: Kerri Onken, Deputy Treasurer/Collector 

SUBJECT:  Balance of General Operating Fund Contingency 

ATTACHMENT(S): Appendix “A” General Operating Fund Contingency Transactions  

RECOMMENDATION(S): 

This report is provided for information purposes only.  No staff recommendation accompanies this 
report and Council action is not required. 

PURPOSE: 

The purpose of this report is to provide council with the current balance of the general operating 
contingency balance. 

DISCUSSION AND ANALYSIS:  

The attached Appendix “A” shows council approved spending transactions to date funded by the 
Contingency budget.  The current balance remaining is $33,844.35. 

FINANCIAL IMPLICATIONS: 

There are no financial implications associated with this report. 

COMMUNICATION: 

No communication action is required. 

SUMMARY AND CONCLUSION:  

The current balance remaining in the general operating fund contingency budget is $33,844.35. 

SIGN-OFFS:  

 

 

Kerri Onken, Deputy Treasurer/Collector 

 

Reviewed by:  
Kris Boland, Acting Director of Finance 

Comment from Chief Administrative Officer 
Reviewed. 

g:\finance\budget\budget 2012\contingency balance.docx 
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APPENDIX "A"

District of Mission

General Operating Fund Contingency Transactions

Date Motion Purpose Amount

2012 Final Budget for Contingency (Account # 35920): 100,000.00$             

Additional revenue from New Construction Value: 23,800.00                 

Revised balance  123,800.00$             

APPROVED CAPITAL USES 

July 3/12 RC 12/417 Council Chambers renovations (5,000.00)                 

Subtotal - Approved for Capital Uses: (5,000.00)                 

APPROVED OPERATING USES

Jan 30/12 PH 12/002 Challenge Day event in March 2012 with Fraser House Society (1,000.00)                 

Jan 30/12 PH 12/004 Community Leadership with Chamber of Commerce (2,000.00)                 

Oct 1/11 RC11/592 Back to Health Good for 2012 Event (2,500.00)                 

Apr 2/12 RC 12/228 Grant-in-aid for Welton Towers (3,455.65)                 

May 7/12 RC12/277 Seniors week - offset cost of hanging banners (500.00)                    

July 9/12 SC(c)12/038 Celebration of Mission Memorial Hospital (500.00)                    

Jan 23/12 RC12/035 Core Services Review (75,000.00)               

Subtotal - Approved for Operating Uses: (84,955.65)$             

Total Approved for Operating and Capital: (84,955.65)$             

Balance of Contingency Remaining: 33,844.35$           
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