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Executive Summary
April 1, 2008 — March 31, 2009

Service to the community
For this reporting period, 18 referrals were accepted for restorative service. Although this represents a
decline over the previous annual reporting period, the service was working at capacity for much of the
reporting period. This reflects the number of trained volunteers able to facilitate referrals. Out of the two
short term external contracts completed July 15, 2008, evaluation instruments and a policy handbook have
been created and implemented. The Attorney General's Criminal Justice Branch MOU was finalized in
2008. MRR has received its first referral and is now enjoying a very positive and productive relationship.

Involvement by the community

The 2009 graduates of the MRR Core Training brings the current number of active volunteers to 35. One
Community Partner meeting was held November 14™ with a second meeting cancelled due to illness and
absences. This reporting period saw school district Parent Advisory Councils particularly interested in
restorative practices. The Attorney General's Criminal Justice Branch provided two training session to
Mission Restorative Resolutions (MRR) volunteers and has begun making referrals to MRR. The arrival of
the new Sergeant to the Mission RCMP detachment has brought renewed focus on MRR services.

Building awareness in the community
Several articles were placed in the local media throughout the year and once again Mission Restorative
Resolutions staff and volunteer community facilitators participated in the Celebration of Community day. A
4 page centerfold was published in the winter edition of the District of Mission Leisure Guide. Increased
awareness of MRR continues to be largely based on an individual by individual approach. There was also a
heavy emphasis on providing presentations — 13 were provided this reporting period. This approach
resulted in several individuals coming forward as volunteers for the 2009 MRR Core Training.

Staffing
Several staff changes occurred in this reporting period resulting in several program goals remaining as
ongoing.

On April 10", 2008, a contracted part-time position was filled for the facilitation and coordination of the
2008 MRR Core Training as well as administrative and marketing tasks. This contract covered the period
April 10™ — July 15™, 2008. On July 15™ a contracted full-time (40 hours per week) Program Coordinator
position was filled for the period July 15" — December 31%, 2008. In September of 2008 the departure of
the Social Development Director resulted in the filling of a contracted part-time (24 hours per week) Service
Coordinator position. On January 01, 2009 a full-time Manager of MRR position was filled.

Going Forward

As the service goes forward priority #1 will be to consolidate the gains to date and to re-focus on pursuing
excellence in service delivery to our current Community Partners. Other priorities include a revised
marketing strategy, enhancing the learning session component of the MRR service and the completion of
ongoing action items from the 08-09 strategic plan. It is anticipated that the MRR Core Training will
graduate its largest group to date on April 07, 2009. With the greater service capacity these volunteers
bring to MRR, program goals for 2009 — 2010 also include exploring creative opportunities for volunteers
within MRR. Lastly, Service Activity report metrics have been modified to provide a clearer snapshot of
service delivery.

Darryl Gehlen
Manager
Mission Restorative Resolutions



Mission Restorative Resolutions
Annual Service Activity Report

April 01, 2008 to March 31, 2009

Summary of Service:

08 - 09 07-08
# of files referred 18 20
# of files in which an agreement is created 11 13
# of files in which an agreement is completed 10.5 6
# of circles held (includes preparatory meetings) 86 Not available
# of facilitators engaged in service provision 44 assignments 52 assignments
# of people involved in circles excluding facilitators 91 117
# of youth involved in circles 19 45
# of adults involved in circles 72 72
# served through Community Awareness Events 357 389
Total number served in annual reporting period 448 506

Note: These numbers reflect only the new inquiries and referrals received during this quarter . Service provided usually spans more
than three months. Therefore, this number does not reflect all activity during the period indicated, but all new activity during this quarter .

Referral sources:

08 - 09 07- 08
RCMP 9 12
District of Mission — By Law 0 1
School District 75 2 7
Referral from Other RJ Community Programs 3 0
Self referrals 2 0
Attorney General Criminal Justice Branch 1 n/a
MRR Internal 1 0

Community Awareness Presentations were made by MRR staff to:

School District 75 Education Committee & Trustees, Mission Community Skills Centre clients and staff,
Hatzic Secondary staff, School District 75 Student Services staff, Ministry of Children and Family
Development Family Assessment & Support Team, Ministry of Children and Family Development Child &
Youth Mental Health Program Staff, Ecole Mission Secondary staff, West Heights Elementary Parent
Advisory Council, Focus Disability Network, Mission Community Services Society staff, District Parent
Advisory Council, Mission Rotary Club, Hatzic Elementary staff, Full day presentation at School District
75 Pro- D Day at Hatzic Sr. Secondary

Training Provided/Received:

Volunteers received the following training: A tour of Ferndale Institution, a presentation by staff of Fraser
House, a presentation by staff of the Women’s Resource Society of the Fraser Valley, a presentation by
staff of the Attorney General's Criminal Justice Branch, a full day of Nonviolent Communication training,

and a presentation by Carolyn Dawn Good of The Oktopus Project/This Diamond Community.

Annual 13 Week Core Training:

The 2008 annual Core Training start date was postponed until April 2008 and the 2009 Core Training
started in January of 2009. Thus, in this reporting period, there were two annual trainings delivered. Total
number of volunteers as of April 2009 is 38.
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Service Activity Report Quarter #1
April 01 to June 31 2008

Summary of Service:

This quarter
# of files referred 4
# of files in which an agreement is created 3
# of files in which an agreement is completed 3
# of circles held (includes preparatory meetings) 10
# of facilitators engaged in service provision 9
# of people involved in circles excluding facilitators 19
# of youth involved in circles 3
# of adults involved in circles 16
# served through Community Awareness Events 0
Total number served this quarter 19

Note: These numbers reflect only the new inquiries and referrals received during this quarter . Service provided usually spans
more than three months. Therefore, this number does not reflect all activity during the period indicated, but all new activity
during this quarter .

Reasons for returning files to the referral source as incomplete:

This quarter
Person causing harm chose not participate 1
Person harmed chose not to participate 1
Referral sources:

This quarter
RCMP 3
District of Mission — By Law 0
School District 75 0
Restorative Justice Program in Another Community 1
Self referrals 0
Types of offences referred this quarter:
Assault 1
Fraud 1
Theft under/shop lifting 1
Mischief/Family Matter 1
Resolution Circle Agreements this quarter have included*:
Financial Restitution 3
Written Apology 3
Verbal Apology 1
Community service work/ $ donation 1

(*Agreements can, and generally do, include more than one condition.)

Training provided:
MRR’s 2008 13-week Core Training was conducted during this reporting period with 19 starting the
training and 13 graduating
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Service Activity Report Quarter #2
July 01 to September 31 2008

Summary of Service:

This quarter
# of files referred 4
# of files in which an agreement is created 1
# of files in which an agreement is completed 1
# of circles held (includes preparatory meetings) 10
# of facilitators engaged in service provision 10
# of people involved in circles excluding facilitators 11
# of youth involved in circles 1
# of adults involved in circles 15
# served through Community Awareness Events 0
Total number served this quarter 15

Note: These numbers reflect only the new inquiries and referrals received during this quarter . Service provided usually spans
more than three months. Therefore, this number does not reflect all activity during the period indicated, but all new activity
during this quarter .

Reasons for returning files to the referral source as incomplete:

This quarter
Person causing harm moved out of province 1
Person causing harm chose not to participate 1
Facts in dispute — unable to determine responsibility 1
Referral sources:

This quarter
RCMP 2
District of Mission — By Law 0
School District 75 0
Restorative Justice Program in Another Community 1
Self referrals 0
MRR Internal 1
Types of offences referred this quarter:
Misconduct 1
Theft under/shop lifting 2
Property Damage 1
Resolution Circle Agreements this guarter have included*:
Written Apology 1
Counselling 1
Engage in Group Activities 1
Seek Medical Advice for Condition 1

(*Agreements can, and generally do, include more than one condition.)
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Mission Restorative Resolutions
Service Activity Report Quarter #3

October 01 — December 31 2008

Summary of Service:

This quarter

# of files referred 5

# of files in which an agreement is created 4

# of files in which an agreement is completed 3.5
# of circles held (includes preparatory meetings) 38
# of facilitators engaged in service provision 14
# of people involved in circles excluding facilitators 32
# of youth involved in circles 10
# of adults involved in circles 22
# served through Community Awareness Events 209
Total number served this quarter 241

Note: These numbers reflect only the new inquiries and referrals received during this quarter . Service provided usually spans more
than three months. Therefore, this number does not reflect all activity during the period indicated, but all new activity during this quarter .

Reasons for returning files to the referral source asincomplete :

This quarter

Person causing harm withdrew post-agreement

1

One of two persons causing harm did not complete agreement

1

Referral sources:

This quarter

RCMP

District of Mission — By Law

School District 75

Restorative Justice Program in Another Community

Self referrals

O INo|lWw

Types of offences referred this quarter:

Assault

Theft Under

Uttering Threats, Concealed Weapon

Harassment

NP (R -

Resolution Circle Agreements this quarter have included*:

Written Apology

Verbal Apologies

Participants Will Aspire to be Positive Role Models at School

Engage in Family Activities and Discussions

Personal Time Limited by Curfew

Participants Will Demonstrate Respect in All Future Interactions
With One Another

RlRRRklw

Attend a Youth Program

(*Agreements can, and generally do, include more than one condition.)

Community Awareness Presentations This reporting period presentations were provided to the

following: SD75 Education Committee & Trustees, Mission Community Skills Centre staff and clients,

Hatzic Secondary School staff, SD75 Student Services Staff, Ministry of Children and Family Development

(MCFD) Family Assessment & Support Team, MCFD Child & Youth Mental Health Program Staff, Ecole
Mission Secondary staff, West Heights Elementary Parent Advisory Council, Focus Disability Network,
Mission Community Services Society staff, District Parent Advisory Council, and Mission Rotary Club.

Training provided: MRR volunteers received a tour and info session at Ferndale Institution, a presentation

by the Attorney General Criminal Justice Branch, a presentation by Fraser House staff, and a full day of

training on Nonviolent Communication. MRR staff attended Youth with Special Needs Workshop, a “ride-
along” with RCMP, and attended a Restorative Justice Conference at Ferndale.

5
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Service Activity Report Quarter #4
January 1to March 31 2009

Summary of Service:

This quarter
# of files referred 5
# of files in which an agreement is created 3
# of files in which an agreement is completed 3
# of circles held (includes preparatory meetings) 28
# of facilitators engaged in service provision 11
# of people involved in circles excluding facilitators 29
# of youth involved in circles 5
# of adults involved in circles 24
# served through Community Awareness Events 53
Total number served this quarter 82

Note: These numbers reflect only the new inquiries and referrals received during this quarter . Service provided usually spans more
than three months. Therefore, this number does not reflect all activity during the period indicated, but all new activity during this quarter .

Reasons for returning files to the referral source:

This quarter
Person causing harm does not take responsibility 2
Alternate resolution was found informally 1

Referral sources:

This quarter

RCMP

District of Mission — By Law
School District 75

Attorney General

Other Community Program
Self referrals

NRFRIFPIO|IO(F

Types of offences referred this quarter:
Discrimination

Child Custody

Theft under/shop lifting

N

Resolution Circle Agreements this guarter have included*:
Verbal apology
Written apology
Personal counseling

Community service work/ $ donation
(*Agreements can, and generally do, include more than one condition.)

NOT|N|N

Community Awareness Presentations:
MRR staff provided presentations at 3 elementary schools to parents, staff and Parent Advisory Council
members.

Training provided:

MRR staff provided a full day of training to SD 75 staff at the February 20" Pro-D Day. Training to MRR
volunteers in this reporting period included presentations by The Women'’s Resource Center, the
Octopus Project and This Diamond Community.
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Review of Program Goals
April 1, 2008 — March 31, 2009

Challenges

The reporting period April 01, 2008 — March 31, 2009 saw a variety of changes within the service. Largely
due to staffing issues, the start date for the annual training was postponed until April 2008 and recruiting
was negatively impacted. Consequently the number of training participants was smaller than previous
years as was the number of graduates. As a result MRR was working at service capacity for much of the
reporting period. The service also experienced a complete change in staff. As the service goes forward
there is a need to consolidate the gains to date and to re-focus on demonstrating excellence within

current partnerships.

GOALS (as outlined in 07-08 Annual Review)

OUTCOMES (as of March 31, 2009)

Governance
0 Complete updated community justice
agreements with the RCMP and SD#75

o0 Continue to promote a community
justice agreement with BC Attorney
General, Abbotsford Crown Counsel
and re-establish the agreement with
MCFD.

o0 Enhance relationships with supportive
organizations i.e.. Mission Family
Support Network, Fraser House, and
Mission Community Services.

Revised SD75 MOU has been submitted to
SD 75 for approval

Attorney General agreement is now in place
and MRR has received referrals

No formal agreements were created although
these organizations remain supportive. A
presentation was provided to staff of Mission
Community Services and Fraser House has
assisted with staff and resources in processing
referrals. Fraser House also provided a
presentation to MRR volunteers.

Evaluation
0 Create and implement evaluation
instruments.

A number of evaluation instruments have been
created, implemented and revised. These
include evaluations for participants of the
service, referring agencies and volunteers.
There is a need to enhance return rates for
evaluations from those using the service. This
will be addressed in monthly trainings and at
point of file assignment.

Policy and Procedures
o Formalize a Policy & Procedures
Handbook.

The Policies and Procedures Manual is
completed and is currently undergoing a
review/approval process

Building Service Capacity

Referrals

o Continue to review and update as
required the referral scope, procedures
and forms for existing referral agencies

0 As required, establish scope and origin,

A number of revisions have been made to
referral documents

MRR staff have had discussions with Attorney




referral procedures and forms for new
referring partner agencies

Continue to
referrals

accept and process

Facilitate two feedback forums review

General's office and have agreed on best
practices for referral practices and forms.

Ongoing

One Community Partner meeting was held

practice and increase awareness, | November 14™. The focus of the meeting was

include partnering agencies, volunteer | to discuss the new Attorney General

community facilitators and invited | agreement and potential impacts. A second

community members meeting was scheduled for April 03 but

cancelled due to illness and absences

Marketing

o Work with the DOM, Parks and | A 4 page insert was published in the winter
Recreation Department to | edition of the District of Mission Leisure Guide

maximize advertising opportunities

0 Provide learning sessions in the
community

A number of ads and articles were placed in
local newspaper to advertise the service and
recruit volunteers.

13 presentations were given to the community
this reporting period.

Volunteer community facilitators

0 Support volunteer community
facilitators to provide quality service
to the community, monitoring and
developing best practices.

o Recruit 20 - 25 new volunteer
community facilitators, to begin
training in April 2009

Ongoing - Best practices are constantly under
review at volunteer monthly meetings and
through evaluation instruments. Several
changes were made this year.

30 applications were received resulting in 26
participants commencing training and 20
graduating.

Training

o0 Provide learning sessions to
Community Justice Agreement
referring agencies to facilitate
knowledge gains and increase
referral capacity

o Provide monthly volunteer
community facilitator meetings to
promote inclusion, skill and

knowledge building

Several presentations were provided to
various community resource organizations.

Attendance at Monthly meetings has been
very good. Volunteers were asked to state
their preferred learning topics and these topics
were delivered as part of monthly meetings.
Topics included a tour of Ferndale institution
as well as presentations by Fraser House,
Womens Resource Society, Attorney
General's Criminal Justice Branch and
Octopus Project. In addition volunteers were
provided with one day of Non Violent
Communication training on November 22.




Mission Restorative Resolutions

Program Goals
April 1, 2009 — March 31, 2010

Governance

(0]

Complete updated community justice agreements with the RCMP and SD75

0 Complete annual report - April 2010

Evaluation

o Enhance return rates for evaluations from those engaging in the service. This will be addressed in
monthly trainings, at point of file assignment and in consultation with Community Partners.

0 Integrate evaluation feedback into service delivery changes

Policy and Procedures

]

Introduce finalized Policy & Procedures Handbook to current MRR volunteers and integrate into
annual 13-week Core Training.

Building Service Capacity

o]

O O0OO0OO0o0Oo

Referrals

A strong focus on enhancing service delivery to current community partners

Continue to review and update as required the referral scope, procedures and forms for existing
referral agencies

Continue to accept and process referrals

Facilitate two community partner forums to review practice and increase awareness, include
partnering agencies, volunteer community facilitators and invited community members

Marketing

Building on experience to date, develop and implement a revised marketing strategy

Explore the creation of internet and DVD based media for promoting the service

Expand the involvement of volunteers in the creation of marketing materials

Work with the DOM, Parks and Recreation Department to maximize advertising opportunities
Continue and expand learning sessions in the community

Volunteer community facilitators

Support volunteer community facilitators to provide quality service to the community, monitoring
and developing best practices.

Recruit 20 - 25 new volunteer community facilitators, to begin training in January 2010

Training

Promote and support volunteer Nonviolent Communication practice groups

Provide monthly volunteer community facilitator meetings to promote inclusion, skill and
knowledge building

Provide learning sessions to Community Justice Agreement referring agencies to facilitate
knowledge gains and increase referral capacity

Engage volunteers and community partner staff in the RCMP E-Division’s 3 day Community
Justice Forum training

Expand the involvement of volunteers, community members and Community Partner staff in the
provision of training



Mission Restorative Resolutions

Evaluations

In April of 2008 MRR sought to design and implement evaluation instruments of the service.
Current volunteers of Mission Restorative Resolutions were consulted. The current evaluation
forms and practices of MRR were assessed and gaps identified. Lastly, the evaluation practices
and forms of other restorative justice service providers were also reviewed.

Over the course of the next two months a series of evaluation forms for participants were
created and integrated into service delivery (See Appendix #1 for the 3 evaluation forms based
on a tri-phase approach). Despite including stamped and self-addressed envelopes for the
return of the evaluation forms, extremely low return rates from participants led to the conclusion
the forms needed to be simpler and require less time and information from participants.
Consequently a one-page form was created which resulted in better but still unsatisfactory return
rates.

From a careful consideration of the issue, it was concluded that the service delivery by MRR
would need to integrate evaluation more intentionally. The issue was brought up in monthly
training sessions and volunteers were encouraged to repeat the importance of completing and
returning the forms to participants.

It was also concluded that providing participants with a small binder would assist in return rates
for evaluations, address the issue of participants misplacing important MRR related documents,
and provide a place for other important information such as maps to meeting places, Frequently
Asked Questions, MRR contact information, Core Values, and the evaluation form. Total cost of
each binder is about $2.00. Volunteers strongly supported this idea and the binders have been
fairly successful in increasing return rates for evaluations (see Appendix 2 for the contents of this
binder including the one-page participant evaluation form). At present the practice of
encouraging participants to complete and return these falls to volunteers as well as MRR staff
during follow-up activities.

Evaluation instruments were also created for referring agencies. These forms were ultimately the
simplest of all as most personnel within our referring agencies indicated they were extremely
busy, burdened with paper-work and requested simplicity and speed (see Appendix 3, page 31).
Evaluation instruments for volunteers post-conference debriefs were created to capture the
learning volunteers accumulated in the course of service provision (see Appendix 4, page32).
Not surprisingly these evaluation forms had the highest return rates.

Several statistics are documented in regards to service provision. For each referral the following
statistics are noted:

MRR File #
Inquiry Date

Date Referral Received
10



Date Referral was Assigned

Agreement Created or Not Created
Agreement Completed or Not Completed
Name of Referring Agency

Name of Person Referring

Volunteers Assigned to Referral

Referred is Youth or Adult

#of Youth Participating in the Referral

#of Adults Participating in the Referral

# of Volunteer Activities to Complete Referral
# of Volunteer Hours Expended to Complete Referral

A template for these statistics is provided at Appendix #5, page 34

11



Mission Restorative Resolutions

Client Satisfaction
April 1, 2008 to March 31, 2009

Evaluation instruments were implemented in October of 2008 and have since been revised twice. Initial
return rates were close to zero and it was felt that the evaluations were too lengthy. In the months since
that time return rates have risen to approximately 20%.

Of those evaluations that were returned with permission to share (4), the following responses were
given to the evaluation questions (all responses are from participants of the service) .

1

)Y+, )

3. On a scale of 1-10, with 1 being extremely unsatisfied and 10 being extremely satisfied, how
would rate your satisfaction with the overall experience?

(11 [z [OO3 [la [s [Oe 7 [18 [o [J10

Extremely Unsatisfie@d-------------=-=-mmmmm oo Extremely Satisfied

One response rated satisfaction as 7, two responses rated satisfaction as 8 and one response rated
satisfaction as 9.
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Mission Restorative Resolutions

2008 Community Facilitator
Post-Training Evaluations

2 0 9 9 40 995 , ¥
X /. 099
/9 X
/

What would you tell someone who was considering participating in this training
program?
1. Do it!

2. Stress the commitment (12 weeks of intensive training — for me) but such a valuable training
for self-discovery and being with like-minded (hearted) people.

3. I would tell them to look at the full schedule before participating

4. Have done so with an interested party or two. Talk turns to the existing criminal justice system
which then leads to talk of an alternative. The training (to borrow a term from another) was
world class. | talk about some of the content, Instructors and the effect on my way of thinking. |
confess some judgments that have been transformed through this training. | explain how | “fell”
into it and express gratitude for having been given this worthwhile opportunity.

5. Go for it!!! It is an eye-opener and will be beneficial in one’s own personal relationships.

6. The world class training you will get with MRR will impact your own life and the lives of others
positively, to the good. The challenges of the time commitment and the actual in-class training
are worth the rewards you will receive along the way. If you appreciate being a human being you
will enjoy this training because it is all about being human.

7. Do it! Don’t miss a meeting because if a builder missed a day and forgot to frame a wall, the
whole structure would be compromised.

8. Necessary, Requirement, Healing, for really understand who we are.

Just do it — you will for sure gonna love it. Training will change your approach and perspective of
life, give better understanding about conflict, communication. Skills will improve your quality of
life for yourself as well as others. Well, | love it, learn a lot from it, and sure you will feel same.

What feedback would you like to give City Council, our Community Agreement partners
(RCMP, School District, and the Ministry of Children and Family Development) and the
community of Mission about this training program?

1. I am very grateful to have had the opportunity to participate in this training. | believe it is very
important and beneficial for the community of Mission. It allows me to be able to give back in a
way that is in line with my beliefs and values. It also shows the progressive mindset of Mission.

14



The training was world class and very professionally run. It continued to impress me right up
until graduation night. It has been an invaluable experience for me and | expect it will be for
those that use the MRR service. | would like to see MRR serve all people in the community — to
be totally inclusive and find a way to support the needs of those who are not plugged into the
system at all i.e. those that don’t have an address. | believe it would be an important step in
providing healing for all that live in our community. Thank you!!!

2. What a wonderful gift to know and be known. It is about making a connection to the real being
inside, to know that each and every one of us matter, to make this a better community to live in,
to do things in a more positive way for all including the facilitators, to learn NVC that benefits
everyone, to value everyone and their contribution to lives.

3. Itis a great training process. It will bring our community closer together.

4. City Council: Bravo for funding and helping to facilitate this most worthwhile alternative to the
criminal justice system. Brilliant training, brilliantly executed.

CoMMUNITY AGREEMENT PARTNERS: This training inspires commitment to working together. In
advance | thank you for helping me to help you to help others.

CoMMUNITY OF MisSsION: There must be a genuine sensitivity, courage and trust that the folks
at the helm of this community possess. Otherwise how could a program of this nature manifest?
| perceive the community of Mission to be a fortunate community indeed.

5. This is an awesome and inspiring program being run by an incredible cache of volunteers and
staff. Council and Community Agreement Partners should be proud about what has been
created and Mission is better served by it's existence.

6. | have taken the training and want to thank you for the opportunity. | feel enriched by the
experience and will try my best to participate with MRR in facilitating restorative resolutions via
the Circle process.

The Circle process seems to be a valuable process not only as an alternative form of justice, but
in working through perhaps any challenge, including challenges not related to justice. It feels like
a true democratic process because all stakeholders are involved. It would be amazing to see
Circle processes occur in situations other than justice related. Perhaps workplaces would use
circle process to work on challenges in certain areas.

As a teacher, | will be trying to work in circle processes with my students where | view it as
valuable for exploring some challenges.

7. Please know that if | did not love my community and believe in the power of supportive
people, | wouldn’t have given up so much of my precious time away from my kids, all in an effort
to learn a better way of being.

| truly believe anyone in a leadership role, including stay at home parents, could learn so much
from participation | these circles. For me it's not about being a facilitator, its about being a better
mom and daughter and friend. Its about seeing others with kinder more understanding eyes and
hearing with more empathic compassionate ears.

15



I’'m proud to live in a community that supports and endorses a more peaceful way of life, not that
it happens overnight but the desire, the hope, the commitment is here.

8. I am fully committed to our commitment. If | can do more than that now or later on, | will love
to do it. Being — example — in wherever | am, go or live what we learn. Well | know it is
challenging but nobody is perfect, do our best, what we can do.

In continuing years — learning and participating more. | also want to get job, my future goal,
somewhat around what we learn. Slowly moving toward my goal.

16



(Appendix #1)

Mission Restor ative Resolutions

About This Package

Mission Restorative Resolutions (MRR) is committed to providing exemplary service that meets the
needs of all participants. As part of that commitment we hope that you will find this package useful.

This package serves a number of purposes:

Provides answers to most commonly asked questions

Provides a way to keep all documents and appointments organized and in one place
Contains contact information for MRR staff and Community Facilitators

Assists MRR to improve service by providing forms for you to complete regarding your
experience in the restorative process

O O0OO0O0

About Providing Feedback

Your feedback is extremely valuable to us and we want to hear from you!!!!
In this package are 3 forms we ask you to complete over the course of this process.

#1. First Meeting Feedback - Complete this form once you have met with the
Community Facilitators for the first time

#2 Agreement Feedback — Complete this form once an agreement has been
reached.

#3 Completion Feedback — Complete this form once the Agreement has been
completed
All forms can be either mailed to us using the envelopes provided in this package, or delivered by hand to

your Community Facilitator or to our office located at the PLAY Station at 33100 10" Ave., Mission, BC
(one block north of the Mission Leisure Center).

17



(Appendix 1)
#1 - First Meeting Feedback

Complete after your first meeting with Community Facilitators

Please inform your Facilitator if you would like assistance completing this form
Call your Facilitator or Mission Restorative Resolutions if you have questions
Once complete, seal in provided envelope and put in mail box

PoONPRE

Date:

1.How did you hear about Mission Restorative Resolutions?
RCMP Advertisement School District #75 District of Mission staff

friend relative internet Other:

2.0ne of the purposes of the initial meeting is for you to be provided with relevant information and to
begin to build a trusting relationship with your Community Facilitators. What, if any, unanswered
guestions do you have:

3.Having met your Community Facilitators, are you ready to proceed?

Yes No If you are not ready what needs to take place for you to be ready?

4. What are some of the feelings you are experiencing as you begin this process?

5.What needs did you hope will be me by this process? How can we help you meet those needs? ( A
“needs inventory” is provided on the next page)

6.What is your understanding of the next step in the process?

7.1s there anything we could have done anything better to serve you?

THANKYOUI!!!

18



(Appendix 1)

#2 - Agreement Feedback Form

1. Complete once an Agreement has been reached
2. Please seal in the envelope provided
3. Please forward to any MRR representative or by mail

Date:

1.What would you like to tell us about how this process was handled?

2.Please indicate what, if any, needs you have that were met by this process?

Other:

How did MRR and/or the Community Facilitators assist you in meeting these needs?

3.What needs of yours were not met by this process? What would have helped to meet those needs?

4 What three things did you find most valuable from the conference experience?
1.

2.

3.

5.What three things did you find least valuable from the conference experience?
1.

2.

3.

How were you helped? How so? What feelings did you have at the end of the conference?
(19)




On a scale of 1-10, with 1 being extremely unsatisfied and 10 being extremely satisfied, how would rate
your satisfaction with the overall experience?

01 2 [O3 [4 [

Extremely Unsatisfied

[l [17

[]8

[ 19

[]10

Extremely Satisfied

Please rate the agreement that was created according to the following categories:

The agreement reached | Very much Somewhat Very Little Not at All
in the conference was [] []

fair and reasonable.

| think | will be able to Very Much Somewhat Very Little Not at All
complete the agreement. [] [] []

My contributions to the Very Much Somewhat Very Little Not at All
agreement were taken [] [] [] []
seriously.

The agreement will repair | Very Much Somewhat Very Little Not at All
the conflict or incident of | [] ] ] ]

harm.

| had as much input into | Very Much Somewhat Very Little Not at all
the agreement as | [] []
wished.

Are you willing to have your comments used anonymously for public information or educational
purposes? Yes[ ] No[]

What are your requests or comments for the facilitators and others involved in the restorative process for
future consideration?

If you had one (or more) thing you wanted us to know or the community of Mission, what would it be?

What would you want to tell a neighbor or friend about Mission Restorative Resolutions if they were in a
conflict?

THANKYOU!!!
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#3- Agreement Completion Feedback

1. Complete once an Agreement has been completed

2. Please seal in the envelope provided
3. Please forward to any MRR representative or by mail

Date:

What went well and what proved challenging in completion of the agreement?

Looking back at the process, what are your thoughts and feelings?

What did you find most useful about the process?

What did you find least useful about the process?

Do you have any requests or suggestions for the facilitators or for Mission Restorative Resolutions for
future consideration?

Please seal in the envelope provided and give to a Community Facilitator
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Mission Restorative Resolutions

About This Package

Mission Restorative Resolutions (MRR) is committed to providing exemplary service that meets the
needs of all participants. As part of that commitment we hope that you will find this package useful.

This package serves a number of purposes:

Provides answers to most commonly asked questions

Provides a way to keep all documents and appointments organized and in one place
Contains contact information for MRR staff and Community Facilitators

Assists MRR to improve service by providing forms for you to complete regarding your
experience in the restorative process

O O0OO0O0

About Providing Feedback

Your feedback is extremely valuable to us and we want to hear from you!!!!
In this package is a Participant’'s Feedback form we ask you to complete at the end of this process.

The form can be either mailed to us using the stamped and self addressed envelope provided in this
package, or delivered by hand to your Community Facilitator or to our office located at the PLAY Station
at 33100 10" Ave., Mission, BC (one block north of the Mission Leisure Center).
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Mission Restorative Resolutions

Volunteer Community Facilitators:

NAME:
CONTACT INFO: TEL:
Email:
NAME:
CONTACT INFO: TEL:
Email:
NAME:
CONTACT INFO: TEL:
Email:
MISSION RESTORATIVE RESOLUTIONS STAFF:
Darryl Gehlen Heather Armstrong
Manager Service Coordinator
Mission Restorative Resolutions Mission Restorative Resolutions
Office: 604.820.3755 Office: 604.820.3754
Cell: 604.768.8755 Cell: 604.556.6144
Fax: 604.820.3329 Fax: 604.820.3329
dgehlen@mission.ca harmstrong@mission.ca

Mission Restor ative Resolutions officeislocated 111 uie F.L.A. 1 . Stauuil, ulie viuck ot L of the Mission
L eisure Center at 33100 10 Avenue, Mission. Some meetings may take place at the Mission M unicipal Hall

PLAYSTATION MISSION MUNICPAL HALL

U
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Mission Restorative Resolutions

Mission Restorative Resolutions is a District of Mission community based service intended to assist
individuals in repairing incidents of harm, crime and resolving conflict, through voluntary facilitated
restorative processes, such as conferencing and circles. We provide a community-based service that
supports promotes and practices holistic processes and values intended to establish community
connectivity, understanding and safety.

Trained volunteer community facilitators bring together the affected parties to facilitate accountability, to
repair harm caused and/or resolve conflicts and improve the well being of those involved. Family and
community members are often included to support the individuals most affected, building both individual
and community capacity to address incidents of harm and conflict in positive ways. This is a whole
community program, with no age limit restrictions.

Referrals to Mission Restorative Resolutions are voluntary and can be made by individual community
members, the RCMP, School District (#75), BC’s Ministry of Children and Family Development, the
Attorney General and the District of Mission.

For further information call 604-820-3755 / 604-820-3754 or visit our website at www.mission.ca/mrr
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# $ $ % &' ( & ($!'*' &' ) ($ %
Connecting, caring and restoring with compassion

If you are considering participating in a restorative process, you may have questions. We have answered some
frequently asked questions below. If your questions are not answered here, please call or email the Service
Coordinator at 604 820 3754, mrr@mission.ca.

Frequently Asked Questions:

What is Mission Restorative Resolutions?

Mission Restorative Resolutions provides Mission residents with a free community-based service where
trained Community Facilitators help people who have been in conflict or have experienced crime and
harm, to facilitate individual accountability and restore harmony to the community. Facilitators support
these people to express what needs have been created (or continue to exist), so they are able to decide
together how to move forward safely. This includes agreeing to a meaningful response to the situation.
Facilitators help keep a focus on providing a place for a conversation that is safe, inclusive, respectful,
ethical and humble.

|
Community Facilitators are trained volunteers from Mission (and some surrounding areas) who participate in
ongoing comprehensive training that provides them with the skills, knowledge and ability to assist others to
proactively and peacefully resolve conflict. Working in teams of 2 or 3, they contribute their skills to building a
stronger and more inclusive community, by assisting others in finding positive solutions to crime and conflict. These
dedicated volunteers commit many hours to making the work of Mission Restorative Resolutions possible, and
come from diverse cultural and demographic backgrounds.

What does a restorative approach look like?

Restorative approaches place the needs of those most affected (usually by being hurt) at the centre of the process,
empowering them to determine its pace, direction and desired outcome. Shifting the focus from blame and
punishment to the restoration of individual and community harmony encourages everyone to be accountable for
their behaviour and to learn from its impact on others. Individuals are asked to identify what they need (for
example, this may including support services or restitution) and have the opportunity to ask questions directly of one
another.

Community Facilitators meet with each participant, and each person the participant chooses to have accompany
and support them. If everyone chooses to proceed to a face-to-face meeting, once all the participants are ready to
do so, a meeting will take place (please note — this is not necessarily always the outcome of a restorative process),
and this meeting can take several hours. Sometimes people meet together more than once. The goal of these
meetings is to talk about what happened and agree on what agreement is needed for everyone to have their needs
met and move forward safely to restore community harmony.

How long does this process take?

Community Facilitators are trained to provide services that are inclusive, ethical, respectful, humble and
safe. As such, every process is different, tailored to the needs of all of the participants. Facilitators or
MRR staff check with participants regularly to ensure they are voluntarily participating and assess when
meetings can safely happen. This preparation takes time.

We are committed to providing timely service and balancing this with meeting the needs of all participants
It is helpful when everyone is cooperative and treats the urgency of the meetings with the same respect
they would afford legal proceedings. Of course, the best outcomes are expected when we can meet with
everyone in a timely fashion.

The case or file is complete when the terms of that agreement are completed. This usually takes several months
from the time MRR first receives the referral.
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What is a ‘circle’?
In every culture’s history is a time when people used the process of a “circle” to discuss and solve community
conflict and problems; people came together with equality and respect to look forward and find solutions. Most
recently, in Canada, we have been reminded of the usefulness of these processes by some of our First Nations
peoples.
Each circle provides the opportunity for all participants to discuss expectations, around behaviour and outcomes.
Often, the expectation is that people will

- Respect each other

- Listen with respect; be open to being changed by what you hear

- Talk with respect, and take responsibility for your actions

- Respect the talking piece, and the circle

- Participate voluntarily

- Be honest and open with one another

- Allow space for everyone to share openly and honestly

- Honour confidentiality; what is said in the circle remains in the circle

- Be committed to staying present until a satisfactory outcome is agreed upon by all

Who will be there?

It is most important that those most affected by the incident be present in the circle, wherever possible. Sometimes
it makes sense for people to bring others to support them. Community resource people sometimes participate also,
with the permission of everyone present, based on the needs of those who are participating.

What will be expected of me, as a participant?

It is expected that each participant is able to understand, to the best of their ability, and be guided by, the principles
of the circle outlined above. When participants are able to be truly committed to the process, and give fully of
themselves, the benefits increase; that said, at times participants may find the conversations challenging and
difficult. Community Facilitators are committed to supporting participants to continue their participation and discuss
any challenges or concerns.

As a participant, what will | get from this?

The benefits of participating in restorative processes are great. You will have an opportunity to express how you
were affected by an incident, have any questions you may have answered, and come to an agreement about how to
move forward. This process is intended and designed to lead to greater safety, control and learning. For some
participants, restitution is made. For others, a chance to take responsibility for their behaviour and make amends
can be an important step in moving forward towards being responsible, productive community members. For many,
a chance to be heard, and supported, can be transforming.

What kinds of crime and conflict can be addressed through restorative approaches?

MRR receives voluntary referrals from the RCMP, School District #75, the District of Mission, as well as
Mission residents who can self-refer. There are no restrictions placed on accessing the service (people
of any age may qualify, for example), and situations are assessed based on the individual willingness,
and likelihood of a safe and successful outcome. This is a whole community service. If you would like
support in resolving a conflict at home, at work or elsewhere in the community, we are here to help, and
welcome your enquiries.

Does it work?

Yes. Many studies demonstrate that restorative justice programs have had a significant positive impact

on the safety, health and level of satisfaction of people in the communities in which they have been

practiced. For these and other reasons, restorative justice supporters across Canada include victims©
advocates, the police and judiciary, the education system, members of faith communities, community

volunteers, health services and other community resources.
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What is in a Resolution Agreement?
The people most involved in the situation decide what goes into the Resolution Agreement. For example,
some agreements include:

- participating in drug and alcohol counseling,

- volunteering in the community,

- apologizing, either in writing or through a heartfelt conversation

- restitution, either symbolic or real through monies or property replacement

- Good Neighborhood Agreements

- continuing or returning to educational pursuits
Often an agreement is reached outlining how the parties will interact in the future. Other community-
based solutions are sometimes included, and the scope of the agreement is limited only by the creativity
of the participants, and the practicality and prediction of success; the goal is that the group will determine
how people will move forward towards positive change, supported directly and indirectly by those
participating in the restorative process. Often everyone involved in the situation has a role to play in the
agreement, either through meeting a commitment to balance an obligation that was created by the harm,
or in supporting others to meet those obligations.

How can | get involved as a volunteer?

Mission Restorative Resolutions recruits Community Facilitators regularly to assist in providing this community
service. Community Facilitators receive an initial 100 hours of core training, regular follow-up training and
assistance to enhance their skills in conflict resolution, communication skills and self-awareness. We invite
interested people to contact our office to learn about this opportunity.

Contact Mission Restorative Resolutions at:

Phone: (604) 820-3755 or (604) 820-3754
Email: mrr@mission.ca
Web: www.mission.ca/mrr
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Participant Feedback Form

1. Once completed, please seal in the envelope provided
2.  Please forward to any MRR representative or by mail

Date:

1. What three things did you find most valuable from the MRR process?
1.

2.

3.

2. What three things did you find least valuable from the MRR process?
1.

2.

3.

3. On a scale of 1-10, with 1 being extremely unsatisfied and 10 being extremely satisfied, how would
rate your satisfaction with the overall experience?

(11 [z [OO3 [la [s [Oe 7 [18 [o [J10

Extremely Unsatisfi@d-------------=-==mmmmm oo Extremely Satisfied

Why?

4. What are your requests or comments for the facilitators and others involved in the restorative process
for future consideration?

5. Would you tell a neighbor or friend about Mission Restorative Resolutions if they were in a conflict?
Why or why not?

6. Are you willing to have your comments used anonymously for public information or educational
purposes? Yes[] No[]

THANK You!!!
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Mission Restorative Resolutions

Referring Agency Feedback

Date:

Mission Restorative Resolutions (MRR) is committed to providing the community and SD 75 with
exemplary service. We ask that you take a few minutes to share your thoughts and experiences with
MRR so far so that we may integrate your comments into service improvements.

1. On a scale of 1-10, with 1 being extremely unsatisfied and 10 being extremely satisfied, how would
rate your satisfaction with the overall experience?

(11 [z [O3 [la [s [Oe 7 [18 [o [J10

Extremely Unsatisfie@d-------------=-=-mmmmm oo Extremely Satisfied

Why?

Other Comments/Suggestions:

THANKS! Your time is much appreciated.
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Reflective Practice
Facilitator Post-Conference Evaluation

Facilitators: Your participation in filling out this post-conference evaluation is greatly appreciated. It will be appropriately used for
presentations/research purposes and shared with our referring partners. It allows us to share effective facilitation techniques,
learn from our challenges and improve our processes. These forms will be kept separate from case files.

What do you think went really well during the restorative resolutions process and why, from case
acceptance to completion (e.g. Number of preliminary meetings, useful facilitation methods, client feedback, etc?
The “5 questions” may serve as a guide in completing: 1.What 2.Why 3.Where 4.When 5.How)

Preparation Phase:

Creation of Agreement:

Agreement Completion:

Which type of community resource(s), if any, were the participants referred to?

1. Check-in. What feelings and needs are particularly energized for you right now with respect to
this file and work? What could support you in getting those needs met?
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2.

What did you learn from this file? What might have improved the service provided by you and
your teammates on behalf of MRR?

3.

What were moments of transformation that you noticed? What helped create the opportunity for
these moments to occur?

4.

What would you like to share with your team mates about your personal work on this file? About
the team’s effectiveness?

5.

In what ways did MRR staff serve your needs (i.e. what support was effective)? What could we
be doing differently to support you more effectively?

6.

What would you like to tell the referring agents?
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File Tracking Template

(Appendix #5)

The following service delivery information is documented by Mission Restorative
Resolutions. This information is contained in a Microsoft Excel spreadsheet and
has been presented this way to better illustrate the data. In all there are 18 data
entries for each file. All data entries are fictional.

File # Incident Date Date of Inquiry Date of Referral Date of
Assignment
09-01 January 12 January 20 January 20 January 23
09-02 January 28 February 06 February 07 February 09
09-03 February 08 February 12 February 15 February 16

Date Agreement is Agreement is Referring Agency Partner File Person
Signed or File is Completed No/Yes( Number Referring
Closed Date)
February 23 - Signed Yes — March 25 RCMP 09-XXXXXX Const.
Smith
March 02 - Closed N/A School District 75 N/A
March 08 — Signed No — File Closed April | Crown Counsel 09-XXXXXX Bob Smith
11

Incident Description Names of Volunteer Notes Person Causing
Facilitators Assigned Harm Youth or
Adult?
Theft Under $5000 Cathy, Larry, Mary Circle delayed by holidays Y
Assault Linda, Lorna, Justine Participant C. D. has no Y
transportation.
Property Damage Bob, Carol, Margaret Circle delayed 10 days due to A
illness

# of Adults # of Youth # of # of Volunteer
Involved Involved Volunteer Hours
Activities
4 2 49 18
7 3 53 23
4 0 32 12
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