
 

Special Council 
Agenda 

 
 

The agenda for the Special Meeting of Council to be held in the Conference Room of the 
Municipal Hall, 8645 Stave Lake Street, Mission, British Columbia on Monday, October 26, 2015 
commencing at 2:00 p.m. 

1. CALL TO ORDER   

2. ADOPTION OF AGENDA   

3. NEW BUSINESS   

 (a)  Fraser Health Authority Discussion   

  i. Homelessness, Mental Health, and Addictions Issues, Including 
Needle Exchange 

  

              Review of Background Documents Followed by Discussion   
  • Outreach Walkabout Report (Manager of Social 

Development to Speak to the Report) 
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  • My House Statistics – To be Distributed at Meeting 
(Manager of Social Development to Speak to the Report) 

 --- 

  • Summary of Findings - Community Cleanup of Area 
Surrounding Ecole Central Mission, Library and Museum 
(Manager of Civic Engagement and Corporate Initiatives 
to Speak to the Report) 
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   • Letter to District of Mission Council from Mission 
Downtown Business Association (Councillor Alexis to 
Speak to the Concerns Expressed in the Letter) 
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  ii. ACT Team – Progress Report   --- 
  iii. Seniors’ Issues in Mission   
              Review of Background Documents Followed by Discussion   
  • Email to District of Mission Council from Bob Ingram, 

Mission Seniors Centre Association, Regarding the 
Fraser Health Authority and Seniors’ Issues (Mayor 
Hawes to Speak to the Concerns Expressed in the 
Email) 
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  iv. Proposal for Enhanced Community Services for Older Adults, 
Including Potential Impacts to Community Health Centre (CHC)  
(Irene Sheppard to Speak to the Topic) 

 --- 

  v. BC Ambulance Service (BCAS) in Mission   --- 

4. ADJOURNMENT 
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Outreach Walk Report 
 
Between June 11th, 2015 and October 8th, 2015, the outreach team has 
completed 27 documented walks to identified “hot spots” in the community, as 
well as to the homeless camps.   
There have been interactions with 122 males and 37 females, which totals 159 
interactions.  Broken down, we have interacted with 45 youth and 114 adults.  
These numbers are not unique individuals.  I have found that there are a number 
of “regulars” who know when we’re out and where we go and they meet us out in 
the community to get food, water, socks, etc… 
 
Who we have been connecting with: 
 

• 28% of our interactions are with youth 
• 23% are females (both youth and adult).  I have classed youth as up to 24 

years old. 
• 71.6% are adult (both male and female) 
• 76.7% are male (both youth and adult) 

 
Resources provided or discussed: 
 

• 44% of our conversations during these walks have been about housing 
• 59% of our outreach walks included handing out food and water 
• 33.3% of our walks included handing out clothing and personal hygiene 

products 
• 25.9% of our conversations during these walks have been about the need 

for harm reduction in our community 
• 18.5% of our conversations have been about miscellaneous things such 

as pay phones, transportation, ID, storage, etc… 
• 14.8% of our conversations have been about residential treatment and/or 

detox 
• 14.8% of our conversations have been about MSDSI and requiring 

assistance with either getting on Income Assistance, or applying for 
PPMB/PWD 

• 3.7% of our conversations have been about employment 
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Mission Central’s 
Enchanted Forest 
Community Clean-
Up August 2015 

Summary of Findings 

Prepared by Michele Chapman-Sheaves & the 
Neighbourhood School Champions 

3



Mission Central’s Forest Clean   MChapman (Neighbourhood School Champs) 

1 
 

 

Mission Central’s Enchanted Forest Community Clean-Up 

Occurred: Saturday, August 29th, 2015 

1. Clean-up occurred in stages throughout the week of August 23rd – 30th 

 Camps surveyed in area - Outreach & Bylaws called. 

 Friday (1 day prior) Needle Sweep #1 was completed by my husband and myself throughout the forest 

and Welton Stairs – approximately 3 hours 

 Saturday, August 29th 8:30AM Needle Sweep #2 was completed by a team of 8 volunteers – 

approximately 1.5 hours 

 Saturday, August 29th 10AM to Approx. 3 PM General Clean-Up Occurred – approximately 5 hours 

 Sunday,  August 30th 9 AM 

  District picked up garbage piles for the dump 

 Creek clean up started & finished by my husband and I – Approx. 2.5 hours.  We brought that 

garbage pile to the dump as well. 

 Volunteers: 

 40 or more adults and 10 kids or so attended whether it was cleaning, child minding or sign-up. 

 Representation of members from various areas of the community including parents, Mission 

District, Schoolboard and Mayor’s council.  

Results Summary: 

 Estimated gross weight of garbage pulled out of the forest 450-500 kg (about 1 ton).  320 kg was 

confirmed not including the dump piles of lane creek & the library. 

 Drug Associated Litter removed from the forest and properly disposed of using biohazard sharp bins: 

 Total Whole Syringes 36 

 33 Used Syringes  

 3 New Syringes 

 5 Additional Syringe parts (plungers, barrels) 

 8 Orange Syringe Caps with a used syringe needle still inside  

 27 Total Syringe Caps 

 Cookers or Stericups 

 4 Crack Pipes 

 59 Vials 

 Lots of Used alcohol wipes 

 Numerous Tourniquets / Tie offs 

 

 Other Unsanitary Items Removed – IE. Multiple condoms, pregnancy test, used sanitary napkins, toilet 

paper 

 Other Unsafe or Sharp Items Removed – shotgun shell, knife, razors, lighters, gas can, broken lightbulbs, 

rusted metal and nails, other broken glass. 
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 Noteworthy miscellaneous removed – pornographic magazine pictures, blankets, furniture, empty 

purses, bedding, etc. 

 Ecological hazards – gasoline can,  computer in the creek, butane lighters, a lot of debris dumped in the 

creek, evidence of camp fires in some of the forest 

 One camp near the eastern side of the school had a built in seating area with sticks planted strategically 

to make it hard to see them by the school grounds.  The sticks helped camouflage the person as it 

wasn’t far from the school fence.   

2. Successes 

 In spite of the stormy weather, we still had 40 or so people attend the event from various areas of the 

community. 

 Removed a lot of debris from the forest that may have been there for a couple of years. 

 Restored the forest back to a much more natural state. 

 Removed ecologically and bio - hazardous debris from the forest area resulting in a safer environment 

for the school kids and the rest of the community. 

 Some of the volunteers reported feeling very positive about their efforts, and more empowered or able 

to make an impact on their neighborhood.  Piles of garbage are visible and tangible for the volunteers 

and make it easier to see the immediate impact that they had within one day on the area.    Reporting 

the weight of the garbage, number of needles, etc.  is a method of quantifying and measuring the 

success for the volunteers.   

 Improved Overall Image or perception of the area – this area including and especially the Welton 

Stairwell, and the area behind the library remain hotspots for debate amongst the community.  That 

being said, current users of those areas have provided very positive feedback and a willingness to help 

out in future clean-ups. 

 

3. Challenges & Areas of Opportunity for Improvement for the next clean-up: 

 Weather  – Event took place soon after a drought.  That day had a minor earthquake that morning, then 

rainy weather, and then a windstorm.  It made the terrain much more challenging due to the 

embankments becoming muddy, slippery, and the trees were more brittle due to the drought. Then 

when the windstorm hit, it became dangerous quite fast because trees and branches started to crash 

down around us.  We had to end the clean-up early due to the weather. 

 Challenging Terrain – the embankment is sometimes hard to move around in.  More Ropes and safety 

gear especially up towards the norther part of Lane Creek near the wooden stairwell. 

 More involvement and participation from all areas of the community including outreach, and local teens 

or youth. 

 The drug associated litter such as syringes being inappropriately discarded throughout the forest, posed 

a health hazard for the volunteers.  Even with 2 proactive needle sweeps, we were still finding used 

needles throughout the brush, trees and forest up to the last hour of the clean-up.  Syringes can be hard 

to see for the volunteers as well with mud, brush and fallen tree debris. 

 Improving the overall negative perception of the Welton Stairwell and behind the library or areas of the 

forest surrounding Mission Central will continue to be a challenge.  That being said, with further 

improvements to the area more legitimate users will frequent the area.   

4. Recommendations for continued improvement of the area to decrease crime and increase activity by 

legitimate users: 
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 SHORT TERM RECOMMENDED IMPROVEMENTS: 

a) Continued clearing of prickle bushes in the forested area behind the museum & beside the stairwell (less places 

to hide). 

b) Improved Lighting of the Welton Stairwell  

c) Improved community collection of harm reduction supplies: 

i) Proactive needle sweeps are recommended throughout the paths, trails and forest including but not limited 

to the stairwell and Library parking lot. 

ii) Proper public sharps disposal bins placed in the area  

iii) All of harm reductions supplies and drug associated litter should be removed during needle sweeps 

(wrappers, cookers, crack pipes, vials, etc.) not just used needles. 

d) More Garbage Bins put into place to proactively maintain and keep the area clean. 

e) Add recycling bins  

f) Improve maintenance of the area by cleaning it up and landscaping more frequently. 

g) Have an RCMP officer walk through the area on foot patrol daily (including the Welton Stairwell, & library 

parking lot, Lane Creek Trail).  Not necessarily to make arrests, but to show a presence.  Much of the time that 

RCMP goes to the stairwell, they do not walk up it to the top.  Many people at the top of the stairs run and hide 

around the corner. 

h) Integrate sharps disposal systems for the school staff. 

i) Further implement public events that take place near the area (such as on the stairs) to encourage legitimate 

users to occupy it.  

j) Remove some of the fencing directly alongside the stairwell.  It acts as more of a “garbage cage” than of a 

deterrent and adds to a “prison” feel in the area. 

k) Add taller Berberry Bushes on around the chain link fence of My House, and the 2 residential house’s property 

along the west side of the stairwell. They are spiky, dense and hard to climb and would help delineate the space 

while also offering more aesthetic appeal to the area.  They are hard to hide in because of the density. 

   

 LONG TERM RECOMMENDED IMPROVEMENTS: 

l) Move the right-of-way that goes in between the school’s parking lot and playground to the other side of the 

parking lot.   

m) Going forward, widen the trails, stairs and pathways.  Too narrow discourages use by legitimate users due to 

avoiding close personal space involving security. 

n) Improve and implement public drug education within the schools for all grade levels.   

o) Implement public Needle Disposal education for the community.   

p) Having a centralized hotline or designated person to clean up discarded needles in our community. In 

Vancouver you can call 311, and they will send someone out to clean up discarded needles. 

q) Improve and streamline the process for what to do for any drug users camping off or near school property.  A 

plan needs to be put in place, for all parties affected to be involved and communicated to about the situation.  

IE. Bylaws, outreach for drug addictions or homelessness, public works, Parks, Schoolboard and RCMP. 

r) Add attractions to the area to encourage more legitimate users to frequent the area.  Examples could include:  

i) A. Expanded trail network system to link the stairwell, with lane creek trail, and lead from the Library to the 

Leisure Center.  There are already trails made by people in the forest, make it official park space, add wheel 

chair accessibility including for strollers.  The trails will attract more runners, and dog walkers. 
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ii) B. Community Garden – some plots could be dedicated to the homeless or to the street youth.  A program 

could be put into place to teach gardening and landscaping skills to involve the local youth. 

iii) C. Public Art installations – mural on the stairs, etc.  Have a contest to drive up creations and ideas from the 

public to further create involvement. 
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APPENDIX:  

Picture 1 Below: Drug associated and biohazardous litter or odd findings found in the forested area during the 

community clean-up: 
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Picture 2 Below: Close up of the inappropriate needles discarded in the area: 

 

Picture 3 Above: shotgun shell found in the forest in a camp area (directly behind the museum) with drug associated 

litter near it. 
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Picture 4 Below: Used Syringe found off of the east side of the school’s fence & a close up of the needle.  Please note 

that this one was found close enough to reach with your hand and how hard it is to see still. 

 

 

 

Picture 5 Above: A picture of a camp or temporary living area.  Picture 1 on the left was shown from the school fence (I 

zoomed in a bit with my camera).  It appears to be bit of a littered tarp and lots of brush.  2nd and 3rd pic were taken on 

the other side of the tarp where you can see that someone dug out the ground to make a chair.  The back of the chair 

includes sticks dug into and stuck out of the ground.  The sticks camouflage the camp from being noticed by school staff.  

There were needles, and drug associated litter found at this spot on the Eastern side of the school. This picture 

illustrates the need for people to check for camps by walking through the forest rather just from the school fence. 
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Picture 6 Below of Most of the garbage piles collected: 

 

Picture 7 Below: Collage of closeups for garbage found 
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Picture Below before and after next to the the Welton Stair well

 
 

Picture Below: Before and After near the bridge in Lane Creek Trail
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Mission Downtown Business Association 
A-7311 James Street Mission BC V2V 3V5  604.826.7311 
info@downtownmission.ca 
 
 
 
 

Dear District of Mission Council, 
 
Mental illness is something that impacts every community in Canada, in so many ways. We 
would like to share how gaps in mental health social services are negatively impacting 
Downtown Mission. 
 
Condensed into the Downtown Core are several social services agencies which offer services 
such as job search, welfare and disability cheques, food and clothing, drug and alcohol 
councilling, needle exchange, and fellowship. There is, however, a huge gap in our social 
services for those with mental health issues in Mission. The existing social services draw people 
into the Downtown Core where they are fed, clothed, recieve their money, and at the end of the 
day, there is nowhere for them to go, or nowhere they are welcome, and nowhere for them to get 
the mental health assitance they need. They may have no access to medication, or choose to self 
medicate with street drugs, because they don't like the side affects of the prescription meds 
they've been given. They may not have been diagnosed with a condition and simply turn to street 
drugs to ease their symptoms. Access to needles given to people with mental health issues causes 
safety issues Downtown, as needles are left in reach of our children.  
 
I've called the RCMP more times than I can count to report an individual screaming in the 
middle of the street, a deranged individual pounding on the glass of an ATM when someone 
refused to give them money, a man performing an indecent act with a doll in front of kids 
walking to dance class, to ask that the RCMP help find shelter for an addict taking refuge in the 
well lit train station for her own safety. The RCMP cannot always help these people, jail is not 
the answer, yet calling the RCMP is the only option we have right now, for the safety of the 
individual and sometimes for the safety of the public.  
 
They need mental health assistance. They deserve dignity. 
 
We as the Downtown are suffering. Residents are afraid to come Downtown. The man screaming 
in the street frightens them, the agressive panhandler who chased them into the ATM vestible 
scares them. These are mental health related issues, and people are not getting the help they 
need. This is hurting our businesses terribly as Downtown is the gathering place for Missionites 
who need help. 
 
The majority of the people with mental health issues are kind, loving individuals, many of whom 
are our customers and friends. We are asking on their behalf, and on the behalf of the businesses 
who are suffering, to please help these individuals find the help they so desperately need. 
 
Carlo Billinger, President 
Mission Downtown Business Association 
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To:   Mayor and Council 

Subject:  Fraser Health Authority 

Date:   Thursday, September 3, 2015 

From:   Bob Ingram, Representative of the Mission Seniors Centre Association 

 

Thank you for the opportunity to provide to you some of the concerns our membership 
has raised regarding Fraser Health.  As indicated to you, six representatives of the 
Seniors Centre and OAPO met with staff and consultants from Fraser Health on August 
14th to discuss Frail Seniors Prototype Consultation. 

At that meeting, our representatives raised the following issues for Fraser Health to 
consider in developing a health care model for seniors: 

• We have had a number of meetings over the past few years with representatives of 
Fraser Health to discuss these issues and this meeting is “deja vu all over again”. 

• The Better At Home program needs to be expanded, retooled to meet the needs of 
seniors, and appropriately financed. 

• Seniors need assistance in navigating the health system – electronic telephone 
systems add to the frustration of seniors in attempting to seek needed services.  
The health care system is complex and many seniors give up trying to get the 
assistance they need. 

• There needs to be better coordination of divisions within Fraser Health.  

• Fraser Health representatives did not seem to be aware of recommendations 
stemming from deliberations and/or reports from organizations such as The 
Seniors’ Advocate and Mission Healthy Community Council. 

• Similarly, Fraser Health did not seem to have any information regarding the 
Homemaker Program or the old VON program. 

• There is a critical lack of spaces for seniors experiencing long-term physical and/or 
mental health problems.  

• There is a growing need to assist seniors who wish to age at home and not place 
themselves in a facility at taxpayer expense. 

• There is a need to assist care-givers who are themselves seniors and dealing with 
aging mothers and/or fathers in their own home. 

Upon reflection, here are a few additional FHA related issues of concern to Seniors: 

• Seniors often feel that they are not respected and may be considered a nuisance by 
health workers.  This can be exacerbated when seniors are not clearly told what is 
happening and/or not provided with detailed prognosis information (i.e lack of 
and/or poor communication). 

• There needs to be a safe transition from hospital to home with adequate caregiving 
arrangements in place.   

• There is concern that where caregiving service is provided, travel time is deducted 
from the time allocation and seniors do not receive the full benefit of the allocated 
appointment time. 
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• The 10 minute time allocation for doctor appointments is not sufficient for many 
seniors to fully discuss sometimes complex concerns or to garner a complete 
understanding of a doctor’s instructions and directions (particularly about 
medications and side effects ). 

•  Concerns were expressed that there is generally a lack of staff to help with 
personal hygiene needs. 

Hopefully, this information will be helpful.  If you wish any further clarification with 
respect to the topics discussed, please give me a call. 

Regards,   

 

 

Bob Ingram 
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