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Excerpt from DRAFT minutes of the regular meeting of council April 6, 2009

RC09/1 54 	 Public Budget Consultation Session — Presentation and Feedback

Mayor Atebe welcomed members of the public and advised that the meeting
agenda included a presentation of the District of Mission's budget and detailed
operating plan for 2009, 2010 and 2011, and to provide the public an
opportunity to offer feedback.

The director of finance presented the highlights of the budget including:

Council's Goals and Objectives

■ develop a realistic, coordinated, long-term plan for the downtown and
waterfront areas

■ improve overall health and healthcare

■ enhance overall economic health and increase the knowledge and skills of
individuals so they can enter or re-enter the labour market

■ provide for cultural infrastructure needs, including physical space for
cultural, seniors and youth facilities

■ create a long-term sustainable vision that is inspiring and supported by the
community — this vision will describe the.future identity of the community, its
unique strengths and opportunities and the core values that will guide future
decisions

Council's Operational Focus Areas

• develop clear capital priorities as to what should be developed and what
should be delayed at this time

• continue to be as efficient and effective as possible by reviewing user fees
on a yearly basis, continuously examining new ways to improve efficiency,
increasing municipal reserves over the next 3 to 5 years, and examining
how to meet community expectations

■ examine long-term planning to achieve water and sewer affordability and
conservation

▪ address increased demand for policing and security with the resources
required

• consider multiple layers of police services utilizing professional, contract
and volunteer resources

■ review the priorities as part of finalizing the parks, trails and bicycle master
plan and explore funding

continue the social development plan implementation and provide for
qualitative evaluation of the programs including feedback from community
partners

■ examine capital and contract options beyond 2010 for animal control



Provisional Operating Plans/Budgets

▪ budgeted operating expenditures total $46.6 million in 2009, $49.6 million in
2010, and $52.7 million in 2011

the biggest expenditures are police services, utility operations and debt
repayment respectively

■ approximately 54% of the District's services are paid for through property
taxes

■ the balance of the costs are paid for through other municipal revenues or
transfers such as sale of services, user rates, contributions from other
governments/agencies and investment income

Policies and Objectives (over the 5 year financial plan timeline)

■ diversify and expand revenue base as much as possible with the goal of
becoming less reliant on property taxes

■ build up internal reserves to provide for greater internal capital
funding/financing opportunities

diversify and expand tax base so that all taxpayers are better off

• continue with goal of supporting worthy charitabie/non-profit organizations
that provide valuable services to the community and will determine how to
use expanded powers in terms of revitalization tax exemptions to benefit the
community as a whole

Property Assessments and Taxation

• the premier of BC recently announced a one year freeze on assessed
property values, meaning that market based assessed property values in
BC for 2009 are now valued at the lesser of either the July 1, 2007 or July 1,
2008 values

an assessment freeze does not translate into a property tax freeze, unless
the taxing authorities have a zero percent or no budget increase

▪ property assessments are only part of the property taxation process, which
involves the budget requirements of the various taxing authorities (provincial
government, municipalities and regional districts)

■ tax rates are used to convert assessed property values to overall property
tax/budget levels established by the taxing authorities

New Construction Property Tax Revenue

▪ additional property taxes are generated from newly constructed properties
each year

• approximately $276,000 of property tax revenue from newly constructed or
developed property has been factored into the 2009 budget and is being
utilized to lower overall property taxes

this $276,000 is considerably less than the $400,000 previousiy projected in
2007 for 2009



• most of the new construction growth is attributable to newly constructed
residential homes, as opposed to new business or industrial development

Public Safety and Transit

• a 1.5°A, to 2% property tax increase is required each year just to maintain
current policing services — the cost of additional police and security
resources is over and above this amount

▪ increased police services for 2009 to 2011 are one additional officer per
year, an additional police vehicle, more funding to guard prisoners, and
private security in the downtown area

■ the Mission Fire/Rescue Service plans to transition to a composite fire
department starting in 2009 with the gradual addition of 16 full time
firefighters

• upon completion of the 4 year hiring process, these career firefighters will
provide 24/7 coverage to the core area of the community as well as provide
response to the rural areas as required

provision has been made in the budget for a fourth transit route, however
implementation has been delayed due to a decision by BC Transit to review
its financial commitments

■ the District of Mission is participating with the Fraser Valley Regional District
and the Ministry of Transportation in completing a major transit and
transportation study in 2009, which will identify and assess options for
transit service within the Fraser Valley including links to Metro Vancouver

Municipal Grants

■ a number of partner organizations receive municipal fee for service grants,
as they assist the District in providing important community services

other municipal grants are provided to not-for-profit organizations each year
to assist them in helping fulfill the District's mission statement, which is "...to
build a safe, healthy and inclusive community that is abundant in economic,
cultural and recreational opportunities"

Summary of Provisional Budgets/Tax increases

2009

■ the cost of maintaining existing municipal services totals $1,363,767
(equates to 6.23% tax increase or $83.67 impact on an average assessed
value home)

■ the cost of new and/or enhanced services totais $559,868 (equates to
2.55% tax increase or $34.27 impact on an average assessed value home).
Major new initiatives include the following:

additional police officer ($120,000 budget impact or 0.55%/$7.39 tax
impact)

0 private security downtown ($40,320 budget impact or 0.18%/$2.42 tax
impact)



O additional transit route ($196,470 budget impact is offset by ongoing and
one-time revenue in 2009)

■ total revenue increases result in a $524,212 reduction in overall taxes
(equates to 2.39% tax reduction or $32.10 decrease on an average
assessed value home)

■ the overall 2009 tax increase totals 6.39% ($85.84 increase on an average
assessed value home) before adding the major new composite fire
department initiative noted below

• the composite fire department initiative tax impact is 0.94% or $12.62 on an
average assessed value home

■ the total proposed budget/tax increase for 2009 is 7.33% (includes
composite fire department initiative noted above) which equates to a $98.46
increase on an average assessed value home

2010

■ the cost of maintaining existing municipal services totals $1,476,384
(equates to 6.25% tax increase)

the cost of new and/or enhanced services totals $396,474 (equates to
1.67% tax increase). Major new initiatives include the following:
• additional police officer ($121,500 budget impact or 0.51% tax impact)
• expanded transit services ($163,025 net budget impact or 0.56% tax

impact)

■ total revenue increases result in a $356.968 reduction in overall taxes
(equates to 1.51% tax reduction)

■ the overall preliminary 2010 budget/tax increase totals $1,515,890/6.41%
before adding the major new composite fire department initiative noted
below

• the budget/tax impact of the composite fire department initiative is
$396,172/1.67%

■ the 'total preliminary budget/tax increase for 2010 is $1,912,062/8.08%
(includes composite fire department initiative noted above)

2011

■ the cost of maintaining existing municipal services totals $1,389,341
(equates to 5.45% tax increase)

the cost of new and/or enhanced services totals $121,500 (for additional
police officer) (equates to 0.48% tax increase)

■ total revenue increases result in a $314,096 reduction in overall taxes
(equates to 1.24% tax reduction)

the overall preliminary 2011 budget/tax increase totals $1,196,745/4.69%
before adding the major new composite fire department initiative noted
below

■ the budget/tax impact of the composite fire department initiative is
£396,200/1.55%



• the total preliminary budget/tax increase for 2011 is $1,592,945/6.24%
(includes composite fire department initiative noted above)

Utilities

in 2009 water user rates will increase by 15% (approximately $42) and
sewer user rates will increase by 10% (approximately $25) to ensure that
the District can meet the community's future water and sewer needs

■ regional water and sewer capital costs have risen dramatically (three-fold)
over the last few years, which has impacted the capital spending programs
that are required to renew or improve infrastructure or provide for growth

• the proposed 2009 increase for refuse collection is 15% ($20.40) and for
recycling collection is 122% ($68.72)

• the main reason for the increase is because the refuse and recycling
collection service was tendered out in 2008 as the contractor could not
viably provide the service at the current rate (these services were last
tendered out 10 years ago)

▪ the proposed 2009 recycling rates now more closely reflect the actual cost
of providing this service

other factors in determining the refuse increase are rising capital operating
expenses at the landfill, environmental monitoring, and improvements
needed to contain and treat the leachate contamination that occurred in
2006

Debt

• the District currently has approximately $21.2 million of outstanding external
debt, meaning principal and interest payments of approximately $2 million
are required annually to service this debt

approximately $4.5 million (or 21 Vo) of this total amount is related to the
regional water and sewer systems, which was incurred by the Fraser Valley
Regional District on behalf of Mission and Abbotsford, and then transferred
on a proportionate basis to each municipality when we became direct co-
owners of the regional utility system in 2005

the District always looks to borrow internally from its own reserve funds
before resorting to external borrowing

Taxing Authorities

in addition to municipal taxes and utilities, tax levies from other taxing
authorities are reflected and collected on property tax notices

▪ approximately 42% of all property taxes are collected and levied on behalf
of other taxing authorities, such as the Scnool District, Fraser Valley.
Regional District, Fraser Valley Regional Hospital District, and the BC
Assessment Authority



Concluding Remarks

The director concluded by saying that council is considering a 7.33% tax
increase for 2009, which includes about 1% for a major new composite fire
department initiative. He noted that the budgeting process is about making
difficult choices and balancing present and future needs.

Public Input

Judith Ray:

(a) is incredulous at the 7.33% proposed increase

(b) taxes in Mission are already at a higher rate than many of our
neighbouring communities

(c) the District needs to tax competitively to be successful in attracting
residential, commercial or industrial development

(d) taxpayers are making it clear to federal and provincial aovernments that
relief is needed, so why would council believe it was okay to increase
taxes this much locally?

(e) there is no new money in the hands of citizens, so there cannot be new
money in the hands of municipalities, except to the degree of new
homeowners or businesses coming in

(f) expects council to look at an indicator such as the consumer price index,
which has only gone up by 1.4%

(g) would like council to give direction to staff to have the budget reflect an
increase between 0 and 1.4%

(h) council should look at other options such as outsourcing, increased
partnerships, and sharing leadership of some organizations like police or
fire with other communities

(i) as world economies are in a major recession and people are losing their
jobs, how can council recommend an increase that will put citizens into
more financial jeopardy?

(j) government services cannot be considered any differently in terms of
financial restructuring when pressures are as extreme as they are at the
moment

(k) 	 is particularly concerned about seniors and people on fixed incomes, as
their only option would be to defer taxes, or take out a home equity loan

(I) 	 as council members and employees are taxpayers too, they should design
a budget that demonstrates that we all know how to live within our means

Carl Berg:

(a) agrees with the previous speaker and has similar views on the budget as
presented

(b) we are in a global recession and there is a downturn in revenue

(c) a number of other communities have made an effort to reduce
expenditures, but the District has included increases in expenditures,
which is not living within our budgetary means



(d) the tax increases plus the substantial increase in utilities rates is quite a
hit to taxpayers, so an adjustment to expenditures must be made to
compensate

(e) Abbotsford implemented a hiring freeze in November, which has resulted
in a substantial reduction in annual cost

(f) some departments are not as busy as they were a couple of years ago, so
the District should look at sharing staff members and picking up slack
created by vacancies in other departments

(g) there should be no overtime for employees except in emergency
situations

(h) exempt (non-union) staff wage increases and wage adjustment factor
should be looked at again

(i) exempt staff time off in lieu of overtime should be taken as time off and
not paid out

(j) revenue projections are not conservative enough, considering that the
recession could be as severe as it was in the early 1980s

(k) the cost of enhanced services, such as extra staff and staff recruitment,
should be looked at again, particularly since if we get into a real financial
crunch, there would be no alternative but to reduce staff

(I) 	 some expenditures such as social development and restorative
resolutions may be very good programs, however for a community our
size we cannot afford that type of service, irrespective of any funding from
gaming revenue

(m) there is substantial room to move in this budget and we have to live within
our means, even if that means cutting programs

(n) if the composite fire department is major priority, then other major
expenditures should not come forward until that particular initiative has
been fully funded

Steve Sharpe:

(a) we have a good volunteer fire department, so do we really need to
implement a full time fire service at this time?

(b) as we are already locked into the new CUPE contract, so how can we
afford to pay for this?

Mayor Atebe responded that the decision to proceed with a composite fire
department resulted from council's review of the 10 year master plan that
E.--,-*xamined the needs of the community. So far the volunteer fire department
has served us well, however based on national fire safety requirements, we
now need full time as well as volunteer fire fighters to respond to the incidents
in our community. If we continue the way we are, the risks to public safety will
increase.

The chief administrative officer responded that the emeraency response times
have been gradually increasing, particularly during the day. Council was not
comfortable with not taking steps to remedy it.

(c) does the budget show the tree farm license profits or losses?



The director of finance responded that the Mission tree farm is a self sustaining
business enterprise, and has no impact on property taxes at all. Any profits
over the years have been put into reserves, and if there are any losses, funds
are taken from those reserves so it doesn't affect general taxation.

(d) is there logging going on now, and are you holding inventory?

The director of forest management responded that there is some logging
happening now, but only one cut block at a time to match the market. There is
a larger inventory than normal, however the log brokers are confident that the
stock will sell. Detailed financial information is available at the forestry
department.

(e) council should re-examine the implementation of the composite fire
department because it doesn't make financial sense at this time

Lloyd Rash:

(a) agrees with the other comments made so far

(b) inflation increase now is 1.4%, not 7.33%, so we need to look at that

(c) tax increases in Abbotsford, Maple Ridge and the Township of Langley
are all substantially less

(d) council needs to look again at the expenditures and the whole budget
because it is not within our means

Lila Rauh:

(a) council doesn't seem to appreciate the severity of financial problems
people are having, and they should be cutting expenses right to the bone

(b) costs that are somewhat frivolous, such as travelling to Japan, should be
put back into the budget to go towards lowering property taxes

(C)
	

if there is an increase in tax percentage for services, is that the same for
all citizens, or is there different percent of increase for different areas?

The director of finance responded that since there has been an assessment
freeze, the increase should be uniform across the tax base.

(d) if services such as water, sewer, garbage and recycling pick up are
available only in a small area of Mission, who pays for it?

The director of finance responded that if people do not receive those services,
then they do not pay for those services. The utility increase is separate from
the property tax increase. Anyone who is not on the municipal water, sewer,
recycling or refuse service will not have those increases on their tax notice,
because they are not paying for those services.

(e) waterfront planning is time and money not well spent, because any plans
made now would be obsolete by the time we could or would want to
implement them

another reason to not go ahead with waterfront development is that the
Fraser River is at risk, and would be further negatively impacted by
deveiopment

(f)



(g) why did we spend money on social housing when BC Housing says it's a
federal or provincial jurisdiction?

Mayor Atebe responded that the District is not funding social housing, it is
funding social development.

Othmar Kagi:

(a) has council already decided on the budget, or is this truly a "consultation"
meeting, and will the public input actually be considered?

Mayor Atebe responded that part of the legislation for this process is to prepare
a budget, which is the public budget consultation document. Council then
listens to public comments and suggestions, and then considers all of that input
in finalizing the budget.

Councillor Horn responded that in 2008 the proposed rate was 1.83% higher
than the final rate, so council did consider the public input last year and revised
the budget.

Councillor Gidda stated that the whole purpose of this meeting is to collect
public input.

Councillor Stewart added that there will be another budget meeting on
Tuesday, April 14.

(b) to be more conscientious about the spending, we need more public
consultation meetings

(c) items such as the CUPE contract should have had input from citizens, not
just staff

(d) the tax increase is too high, and council should take another really good
look at the budget

Mayor Atebe responded that all of the meetings relating to the budget, which
started in January, were public meetings and some people provided comments.
in terms of the collective aareement, there are other rules in place to govern
those negotiations, and it is not something that the community is allowed to
comment on or influence.

Councillor Horn responded that council was apprised of and involved in the
collective agreement process. The director of corporate administration is the
official spokesperson for the District, which some people may take to mean that
that he arrives at or makes decisions in isolation, which is certainly not the
case.

Eilieen MacDonald:

(a) agrees with the comments of the previous speakers

(b) has never had a pay increase of 7.33% in a year, maybe 2% or 3% only

(c) other people have lost their jobs and there is nothing out there for them,
so they are having to live with the stress of monthly payments and now
the stress of an increase in taxes

(d) in these economic times it is difficult for many people to make ends meet,
so please reconsider the budget tc , see whs . you can cut out cr reduce



(e) as an example of cost savings, what did the public budget consultation
meeting booklets cost?

The director of finance responded that there were 75 booklets made at a cost of
approximately $1,200.00.

Carole Berg:

(a) the Township of Langley has an increase of only 0.93%, yet their
employees are getting the same percentage increase as Mission; they are
maintaining the same level of services as last year; and committing to 0%
increase for the next three years

(b) the Township of Langley has also implemented a hiring freeze, and is
reviewing their fire department

(c) Abbotsford has implemented hiring freeze, including managers, is asking
employees to cover other duties, is deploying staff to other departments,
and has eliminated some programs and made other miscellaneous
reductions

(d) how can this council expect to attract new businesses, employees and
homeowners when it has one of the highest tax increases in BC?

(e) Abbotsford has much lower utility rates across the board

(f) why is there such a difference in water and sewer rates in Abbotsford, yet
we are supposed to be joint owners of the services?

The director of finance responded that average water use in Mission is 440
litres per person, per day, whereas in Abbotsford it is about 280 litres per
person, per day. Per capita Abbotsford uses much less water, possibly
because they are metered. With respect to the other services, Abbotsford is
going to be tendering out their refuse contract next year, so they may find a
large increase for next year too, similar to Mission and Surrey.

Mayor Atebe responded that as far as staff levels are concerned, each
department had provided a report to council stating where staff had been
reassianed and what work is being completed, even before Abbotsford initiated
their hiring freeze. Those reports are available to anyone who is interested.
Council has examined the budget line by line and rationalized each item.

Councillor Horn added that at least two of the speakers here tonight have said
Mission's properly taxes are the highest in BC. Council and staff have looked
into the comparative analysis and it was found that Mission was one of the
lowest in Metro Vancouver and the Fraser Valley, not the highest. Council is
hearing that people want us to be fiscally responsible, and we assure you that
we compared our taxes relative one year to the next.

Judith Ray noted that the copy of that survey referred to shows two ways of
calculating; per capita and per household.

Steve Sharpe:

(a) what was the reason for giving out what may be the biggest union contract
handed out in BC in 2009 for a five year deal in such extremely hard
economic times?

(b) staff should give people the rignt message., which is not to spend money
aivrnc raises like tnat 	 time



Mayor Atebe responded that the first three years of that contract match what
the surrounding municipalities are already paying their employees. The last two
years (2012 and 2013) is the only difference from other municipalities. Again,
we cannot give details about the negotiations for the collective aareement,
however I feel comfortable that we made the best decision for the community in
this case, in offering labour stability for the next five years.

(c) that contract should have been negotiated in much better economic times

Lila Rauh stated that three years ago the tree farm profits went to some group
or organization, however when the tree farm was attained through the efforts of
the local government at the time, it was specifically stated that any profits from
the tree farm were to be put toward lowering the tax rate.

Mayor Atebe responded that any profits from the tree farm always go toward
the community to relieve the taxpayer, such as building the library and the fire
hail. Some of the profits have been used to support arts and cultural grants in
the past.

Bryan Fawcett:

(a) whenever we have been faced with recessions like this in the past, we
have had to reduce spending in many different ways

(b) maybe there is a way to find a 0% increase, as our own director of finance
stated it was almost impossible to have a 0% increase

Jim Hinds asked if residents' water rates are subsidizing businesses.

The director of engineering and public works responded that industrial and
commercial properties have water meters.

Marion Robinson:

(a) is our debt growing and if so how will we address that?

(b) in the past we have benefitted from development, which may not happen
for next while, so what does that mean for the future?

(c) will the day come where we cannot pay operational costs because we can
only pay for debt?

The director of finance responded that legislation restricts the amount of debt a
municipality can carry, as well as the amount of dept servicing costs. We are
paying roughly $2 million of principal and interest payments annually, and we
are allowed, under the municipal formula a lot more debt, which we have not
incurred. We are allowed to borrow $100 million plus, depending on how much
revenue we generate annually. Our debt levels are relatively low compared to
what is aliowed under the legislation, and compared to other municipal
governments.

(d) is there a ratio?

The director responded that the maximum debt servicing cost is $9 or $10
million and ours is only $2 million.

(e) is our debt amortized, and how long will it take to pay down?



The director responded that our debt issues expire at different times, some
within 10 years, some over. Most of the debt issues last for 20 years, however
there is an opportunity pay them out at the 10 year window, and the District
tries to take every opportunity to accumulate money to pay out those debt
issues at 10 years.

(f) is there any contingency funds for surprises, such as the leachate
problem, or do we have to borrow money to take care of them?

(g) what was the final tally on that and are we still paying to buy drinking
water for people downstream?

The director responded that we are not still paying to buy drinking water, and
the District received a 2/3 infrastructure grant to help solve the leachate
problem, meaning we pay 1/3 of the cost. in terms of contingencies, we have
various reserve and surplus funds for certain things; some of which are
designated for certain purposes such as development cost charges. At the end
of 2008 we had approximately $34 million in surplus and reserve amounts, and
of that amount $14 million was related to DCCs.

(h) do we invest that money in any way?

The director responded that the District does invest in low risk investments so it
is secure, mostly through the Municipal Finance Authority in steady income
investments.

Jeanette Smith:

(a) if the total outstanding debt is $21 million, what was it last year?

The director of finance responded it was approximately $24 million.

(b) in seeing the professionally produced public consultation document, one
might think that the budget is already settled on, otherwise you wouldn't
have produced it

(c) was the car allowance ever retracted since gas prices have gone down?

The mayor responded that it is still in place.

(d) proportionately to population, how many employees does the District have
compared to other cities?

The director of finance responded that data is probably available, however not
at hand for this meeting.

Councillor Horn responded that the answer would be quite variable depending
on the community you are looking at because it would depend on the amenities
provided by the community, such as a private police force and/or paid full time
firefighters

(e) all small items can add up to become big items, so things like road
sweeping on a country road is pointless

George Evens:

(a) advises cc hcF to consider forming e citizens advisory group for all tough
decisions



(b) the first three years of the CUPE agreement are matching other
municipalities, however in the 4th and 5th year we are setting a
benchmark for when the other municipalities are now negotiating their 1st
and 2nd years

(c) there is a concern with all the matching funds grants, in that we still must
come up with some of the funding and have to look to the public to pay for
it through increased taxes

(d) a fair amount of this money is coming from gaming revenues, and is it
right to expect aaming revenues to continue to increase in tougher
economic times?

(e) the $573,000 matching funds for the trail around Heritage Park should be
deferred to another year because we could use those funds to help offset
these tax increases

(f) if gaming revenues go down are we then responsible to fund the shortfall
of the gaming revenues going into the Spirit Square or the Heritage trails?

(g) if we are not getting the expected amount of gaming revenues, how will
we come up with these matching funds?

(h) it may be more practical to only take $80,000 of the $322,00 marked for
the animal shelter and give it to the Humane Society

(i) why is there no provision in the budget for the seniors?

Mayor Atebe responded that the seniors' improvements for the PLAY station is
one of the items that will be discussed at the April 14 th public budget meeting.

The director of finance responded that gaming revenues from the casino have
been steadily going up, and we are now projecting up to $600,000 per year and
things do not appear to be slowing down. Those funds are specifically targeted
for one-time projects that are benefitting the community, and social
development/restorative resolutions (not operating expenses).

Councillor Scudder stated that during the series of budget meetings that had
taken place so far, all of council had examined each item and tried to balance
what needed to be done, and what everyone wanted to have done. At the start
of the process the increase was more in the area of 9% taking into account
everything that everyone wanted. It was a complex process with a lot of
information over a lot of meetings, and many tough decisions had to be made.
All of council is listening, and the decisions that have been made are not
necessarily unanimous, but are responsible group decisions.

Fred Reynolds:

(a) we all pay taxes through disposable income, and every time taxes are
raised it takes money out of people's spending power, which makes it
harder to spend that money in Mission because you need to go to big box
stores to get lower prices

(b) it is important that you cut the taxes because a 7% increase is not
acceptable

(c) we expect council to direct staff members to bring that down to a workable
rate



Councillor Scudder responded that in terms of the CUPE agreement that
people keep mentioning, that translates to disposable income for the second
largest group of employees in the District, wnich in turn translates into money
being spent at local stores.

Councillor Horn clarified for Mr. Evens that the amount allocated for the capital
expenditure of an animal control facility is not exclusively for cats, but for animal
control of dogs and potentially cats as well.

Beverly (no surname given):

(a) hearing that people are not happy with what is being proposed by council
and the finance department

(b) we are your employers, and the CUPE would not have that 3% if we
weren't paying; the general public do not get those kind of raises in small
businesses ourselves

(c) we cannot afford to give ourselves those kind of wage increases and
benefits

Ivy McLeod:

(a) unhappy about the proposed increase

(b) attended three of the meetings and has seen all the work that has gorie
into making these decisions, however there are still some areas that are
unnecessary, such as the Spirit Square

(c) even though there is some grant money for the Spirit Square, at this time
it is a real splurge to come up with equal funds for this project

(d) please go back to the drawing board and work a little harder

Dan Darling:

(a) if water meters are going in, who will pay for it?

Mayor Atebe responded that council has asked for provincial and federal grants
to put water meters into existing homes so we can monitor the consumption of
water in our community. There is a bylaw that requires all new homes to have
water meters. We have no options other than to go forward eventually with
water metering because any federal contributions toward any future
infrastructure is based on what the community is doing to conserve water.
Putting water meters into existing homes will be paid partly through assistance
from the federal government, and partly by the user.

(b) does that mean the user has to pay for the meter?

The director of finance stated that the estimate to install meters in existing
residences is $12 million, and the District has applied for a 2/3 grant (or $8
million) for this. The $4 million balance we plan to take out of reserves to pay
for the meters.

(c) 	 if we do not get that assistance do we still have to pay for it ourselves?



The director responded that if we do not get assistance, or only partial
assistance, then it would just take longer to aet the whole community onto
meters, and we would try to apply for other grants and take money from
reserves to pay for it.

(d) council should be keeping to a "cost of living allowance" clause, and keep
tax increases on par with the cost of living increase in the Province

(e) assessed values of houses keep increasing, with tax increases going
along with it, and people can be taxed out of their homes

(f)
	

council must show some restraint in the increases and not have
champagne tastes on a beer budget

Les Veale:

(a) shocked to hear amount of the tax increase

(b) likes that consultations in previous years have resulted in a decrease in
the overall amount

(c) would be happy to see a reduction to 5%

Othmar Kagi:

(a) at the next budget meeting on the 14th hopefully council will come forward
with some changes

(b) council has to make an effort to cut back where ever there is room

(c) when will you make your final decision?

Mayor Atebe responded that the comments and input from tonight's meeting will
be brought back with a report to council for next meeting on April 14 th . At that
meeting we will discuss the input and provide staff with direction as to what tne
next steps are to reach our decision. The meeting on April 14 th may not be the
final meeting.

Mayor Atebe thanked the community members for coming out and providing
their input, and stated that council will reflect carefully on the comments made
here tonight.

Hearing no further comments, the mayor invited the public to provide any
further comments to staff by letter or email.
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Project Title: Pay Station Ey:pansion — Option I

Division: 	 46 	 Department: 	 Parks and Recreation

Existing. Project #: 	 Year Reauestinc: 	 2009 	 2010	 2011	 2012	 2013

'	 (If A.vaiiablei 	 (BOLD Year of Request)

Descriptive Summary of Proposed Proiect
Addition of a Sx 15 foot storage room to the south side of the facility and convert the existing. storage area back to the kitchen.
The new storage area would be able to contain the new fridge recently acquired.

Net Annual Financial impact: 	 $ 25.383 	 One-Time Costs
$ 	 500 	 On-Going Costs

Provide detailed calculations as to how the net annual financial impact was arrived at, including any offsetting operating savings or
revenue that would be generated as a result of proceeding with the project. Also state whether any operating expenditures would be
required as a result of this oroiect and the amount(s).

Cost estimate based upon 120 sq ft:
-	 Construction — 120 x 5150/ sq ft = 18.000
-	 Add design fees/ soft costs (i:ii 30% = 5,400
-	 Total 23.400

Add inflation i, 10% (recommended by cost consultant) 25,740
Add Admin (d). 2.5% 26.383
Note — As construction costs are volatile, the cost consultant recommends 10 inflation factor to cover all contingencies, especially
as the extension has not been designed.
Operating costs (utilities-200 & janitorial costs-3001 are estimated to rise by 2.5% (equal to increase in square footage) = S500.

Non -Monetary Benefits & :Consequences of Not Proceedina with Project

State the non-monetary or intangible benefits that would result from proceeding with this project and consequences of not proceeding
with project.

Exact size of storage room to be determined. Extra space will accommodate needs of a variety of groups using this facility and
return the kitchen to its original size. This option will NOT provide office space for seniors.

Oraanizational Priority Ratino (M. N. D. or 	 and Justifica'ior for Assianed Rating.

Departmental Priority (with #1 being the highest) and Exn.'anation of Assianed Priority

;I



Project Title: =!ay Station Expansion  — Option 2

Division: 
	

46
	

Department: 	 Parka and Recreation

Existino Proiec.:t #:

flf /4vailabie)

Year Reauestinc: 2909 2010 2011 ?Or.? 2013

(BOLD Year of Request)

District cq
Soendina ✓'ackage

lOr'S - /C13 Capitai Budcet .77-equests

Descriptive Summary of Proposed Proiect
Addition of a 20 x 20 foot storage room to the south side of the facility and convert the existing storage area in the kitchen back to
the kitchen and create an office area for the seniors or relocate the planning offices and convert the area they use now into a
senior's office and a multi-purpose meeting room. The 400 sq foot area is restricted by the air conditioning units and the existing
level area within the fence.

Net Annual Financjal Impact:	$  87,945  One-Time Costs
1,600  On-GoMg Costs

Provide detaiied calculations as to how the net annual financial impact was arrived at, incluaing any offsetting operatina savings or
revenue that would be generated as a result of proceeding with the project. Also state whether any operating expenditures would be
reauired as a result of this nroiect and the amount(s).

Cost estimate based upon 400 sq ft:
Construction — 400 x 3150/ sq ft = 60,000
Add design fees/ soft costs (a), 30% = 18.000
Total 78.000

Add inflation (a!. 10% (recommended by cost consultant) 85.800
Add Admin 2.5% 87.945
Note — As construction costs are volatile, the cost consultant recommends 10 inflation factor to cover all contingencies, especially
as the extension has not been designed.
Operating costs utilities-600 & janitorial-1.000) are estimated to rise by 8% (equal to increase in square footage) = S1,600.

Non -Monetary Benefits & Conseauences of Not Proceedind with Project

State the non-monetary or intangible benefits that would result from proceedina with this project and consequences of not proceeding
with project.

Exact size and design of the new area to be determined. Extra space could accommodate needs of a variety of groups using this
facility and return the kitchen to its original size.

Oraanizationai Priority Eating (M. N. D or S and Justification for Lkssioned Ratina

Departmental Priority (with #1 being the hianesr and Exoianation or Assigned Priority

3



$1,200-'

$1,000—

$900

$800-

$700 -

$600 

due

Source: City of Chilliwack 2002 Annual Report

Chilliwack Langley Abbotsford 	 Maple 	 Kelowna 	 Mission	 Nanaimo Kamloops
Township 	 Ridge

Municipal property taxes remain low in Chilliwack, providing taxpayers with a more affordable
place to live. The City of Chilliwack has both low "Taxes per Average Home" and "Taxes per
Capita" when compared to municipalities of a similar size.

Even with these low municipal tax levels, the City of Chilliwack offers exceptional municipal
facilities and services. in an environment with precautionary reserve funds and no general fund debt.

$700

$650 -

$600-

$550 -

$500 -

$4501

$400 

	

Chilliwack Langley Abbotsford Maple 	 Kelowna 	 Mission
	

Nanaimo Kamloops
Township
	

Ridge



Taxes and Charges on a Representative house - 2008

For communities in the Fraver Valley and Greater Vancouver

Single Family
Municipalities 	 House Value 	 ._._ School

General
Municipal

Total
Regional
District Hospital

 Total Res
BOA, MFA Variable
and Other i Rate Taxes

Total
Residential

Total Res 	 Property
Parcel 	 Total Res. 	 Taxes And
Taxes 	 User Fees 	 Charges

Kent 	 296,843 781 781 46 74 	 76 	 1,757 182 0 	 1,939

Hope 	 235,674 620 892 261 59 15	 1,846 85 445 	 2,376

Anmore 	 979,090 1,766 926 221 0 542 , 	 3,455 	 130 463 	 4,048

Harrison Hot Springs 358,851 944 1,050 74 90 94 ' 	 2,251 	 , 	 512 357 	 3,121

Belcarra 780,572 1,408 1,132 209 0 424 	 3,174 	 0 160 	 3,334

Surrey	 554,451 	 1,008 1,177 35 0 222 2,442 	 160 995 	 3,597

Chilliwack 333,426 	 790 1,256 60 84 70 2,259 	 0 500 2,759

Pitt Meadows 418,342 	 837 1,307 28 0 	 167 2,339 	 50 680 3,069

Langley District 	 487,155 	 949 1,338 32 	 0 195 	 2,513 	 0 737 3,251

Bowen Island 	 813,599 	 1,024 1,469 51 	 0 543 	 3,086 	 266 940 4,292

Langley City 432.890 843 1,492 28 	 0 173 	 2,537 	 0 731 	 3,268

Richmond 662,738 1,189 1,504 41 0 	 265 	 2,999 	 0 967 	 3,966

Maple Ridge 	 450.875 903 1,524 30 0 	 180 	 2,637 	 135 554 	 3.325

Mission 	 395,041 	 823 1.547 57 99 	 24 	 2,551 	 0 718 	 3.269
Abbotsford 	 383,494 859

890
1,591
1,596

59
31

96
0

1 	 24 	 2.629 0 615
694

3,244
: 	 3,409

: 	 3,599
Port Coquitlam 	 493,210 197 I 	 2,715 0

Delta 	 526,082 956 1,603 35 0 	 331 I 	 2,924 0 675

Lions Bay 	 1,068,813 1,345 1,603 71 	 0 	 584 	 3,603 	 485 1,100 	 5,188_

Coquitlam 596,973 1,077 1,627 39 	 0 239 	 2,982 306 464 , 	 3,752_

Burnaby 691,739 1,197 1,636 46. 0 277 1 	 3,155 340 324 : 	 3.820

North Vancouver City 	 754,182 1,178 1,720 49 0 302 I 	 3,249 0 563 	 3,812

Port Moody 672,216 1,213 1,926 45 0 269 3,452 	 0 678 	 4,130

New Westminster 565.056 	 1,089 1,972 37 0 226 	 3,324 	 0 818 	 4,142

North Vancouver District 843,494 1,318 1,979 57 0 337 	 3,691 	 0 	 853 	 4,544

Vancouver 941.999 : 	 1,417 2,.007 69 0 377 	 3,870 	 0 	 692 4,562

White Rock 749,208 	 1,363 2,437 49 0 300 	 4,149 	 30 357 4,536

West Vancouver 1,558,123 i 	 1,961 3,178 102 	 0 623 	 5,864 L 	 0 959 	 6,823

Compiled by Ministry of Community Development
Local Gevernment Statistics

astructur r - 1 - =ina71:- 	 ;seport Generate,
-- 061 	 - 	 ,y.es an: L.narc , 	eprer. - 'we House - 200E 	 07-04-0;.



2008 Distribution of Taxes
for communities in the Fraser Valley and Greater Vancouver Regional Districts

Belearra : Lions Bay Harrison Hot Springs Anmore Bowen Island Kent Hopp Pitt Meadows White Rock

Authenticated Roll 	 ' 	 % Total
General Taxable Values Assessment

Authenticated Roll 	 % Total
General Taxable Values Assessment

Authenticated Roll 	 % Total
General Taxable Values Assessment

Authenticated Roll% Totali
Genera! Taxable Values Assessment

Authenticated Roll 	 % Total
General Taxable Valueg Assessment

Authenticated Roll 	 ' 	 % Total
I

General Taxable Values Assessment
Authenticated Roll 	 0/0 Total

General Taxable Values Assessment
Authenticated Roll 	 ,	 % Total

General Taxable ValueS Assessment
Authenticated Roll 	 1

	
°/0 Total

General Taxable Values' Assessment

330,090.100 	 99% 583,625.502 	 100% 315.823 100 	 81% 678.799.941 	 100% 1.564 016 700 	 ,	 98% 632,356 000 	 88% 667.602_,302 	 86% 2283.515 . 000 	 86% 4.307,781,302 	 95%

183.401 	 1 	 0% 489.775 	 0% 0 I 	 0% 5,800 	 0% 1,452,202 1 	0% 28.764 825 	 4% 34 031.568 1 	4% 5,546 880 	 0% 5 , 177,210 	 0%

0'i	 0% 0 	 0% 0 	 0% 0 	 0% 0 	 0% 0 	 0% 0 1	 0% 0 	 0% 0 	 0%

0 I 	 0% 0 	 0% 0 	 0% 0 	 0% 0 1 	 0% 0 	 0% 0 	 0% 3,409,300 	 J	 0% 0 I 	 0%

0 	 0% 0 I 	 0% 0 	 0% 0 ; 	 0% 202.000 	 0% 10,460,300 	 1% 3.018,400 	 0% 13.063,900 	 0% 0 	 0%

30 , 700 	 0% 1. 121.800 	 j 	 0% 72466,351 	 , 	 18% 575, 200 I 	 0% 31,797,600 	 2% 28,194 600 	 4% 69.430 , 600 	 9% 314.005.350 	 12% 204,427.801 	 5%

0 	 0% 0 	 0% 0 	 0% 0 	 0% 0 	 0% 161.600 	 0% 0 	 0% 0 	 0% 0 	 0%

4,602.300 	 1% 236.000 1, 	 0% 3.602,000 	 , 	 1% 1.027.000 	 0% 2.993,300 	 0% 2,885,300 	 0% 2.034,900	 0% 27.631,300	 1% 4.238,000 	 0%

0 	 0% 0 l 	 0% 0 	 0% 0 	 0% 178.423 	 0% 14,377.800 	 2% 193.329 	 0% 15.179.029 	 1% 0 	 0%

334.906,501 	 100% 	 585,473,077 	 100% 391.891.451 	 100% 680.407,941 	 100% 1.600.640.225 	 . 	 100% 717,200,425 	 100% 776,311,099 	 100% 2.662.350,759 	 100% 4.521,624,313 	 100%

Property Ciass

Residential

Utilities

Unmanaged Forest

I Major Industry

(Light Industry

j Business/Other

'Managed Forest

Recreation

Farm

Totals

July 1, 2008 BC STATS Population Estimates
(Dec. 2008 Release) 

1,418 1.609 1.728 3,501 5,756 6.667 17.532 19.545         

Langley (City) Port Moody Mission West Vancouver
North Vancouver

(City) Port Coquitlam New Westminster Chilliwac:k.• Maple Ridge

Property Class
Authenticated Roll 	 f 	 % Total

General Taxable Values Assessment
Authenticated Roll 	 %Total

General Taxable Values Assessment
Authenticated Roll 	 1 	 %Total

General Taxable Values AssessmentlGeneral
Authenticated Roll 	 % Total

Taxable ValueS Assessment
Authenticated Roll 	 % Total

General Taxable ValueS Assessment
Authenticated Roll 	 % Total

General Taxable Values Assessment
Authenticated Roll 	 % Total

General Taxable Values Assessment
Authenticated Roll 	 % Total

General Taxable Values Assessment
Authenticated Roll 	 % Total

General Taxable Values) Assessment

Residential 2,787,532.801 73% 5 397.924 100 92% 4.429.123 30? 92% 22.102.478,802 96% 8.664,815.512 83% 7.436.390.875 85% 8.207.532 200 86% 8.216 779 004 86% 10.508.968,804 92%

'Utilities 2.207,995 0% 2,141,153 0% 5.495,215 0% 10.107 810 0% 7,405.515 0% 7,650.095 0% 8,427,370 0% 5 	 100 45- 1% 9.678,946 	 I 0%

Unmanaged Forest 0 0% 0 0% 0 0% 0 0% 0 0% 0 0% 0 0% 0%

Major Industry 	 0 0% 93,747.400 2% 1,396.000 0% 121.821,100 1% 0 0% 94.909,800 1 % 0 0°A, 16.923,000 0%

Light Industry 	 100,050..700 3% 26.062900 00/0 0 0% 25 , 216.400 0% 252.572,400 3% 67.586.200 ,% 128,462,100 1% 130,965.300 1%

Business/Other 	 898.6 7 	 00 24% 343,282.004 6% 333 '22.806 	 1 7% 768,550.000 3% 1.603,593,000 15% 1.034.619.401 12% 1,12 	 128,102 12% 1,052,730,100 11% 723,308.452 6%

Managed Forest 	 0 0% 0 0% 38.500 0% 0 0% 0 0% 0 0% 0 0% 461,500 0% 0 0%

'Recreation 	 6 , 145 , 400 0% 4.865.600 0% 12.192,100 0% 32.177.900 0% 2.8, 1.200 0% 6.839,500 0% 10.750,600 0% 25.409.600 0% 2378.901 0%

Farm 	 11 , 936 0% 0% 3.008 810 0% 0 0% C 0% 781.265 0% 46.222 0% 79.229,935 1% 5,214,245 0%

Totals 	 3.794.566.532 100% 5.868.023,157 100% 	 4.837.058.633 100% 22.912,710,512 100% 10.420.722.727 100% 8.738.853.536 100% 9.516,380.494 100% 9.554.172.696 100% 11.397.437.648 	 1 100%

July 1, 2008 BC STATS
(Dec. 2008 Release}

Population Estimates

....5.789 30.120 C 	 25.262 44,272 j 	 48.248 I 55,7 12 57 .645 72,621 j 	 75,783

North Vancouver
(District) Langley 	 (District) 	 .. Delta Coquitiarn Abbotsford Richmond 	 Burnaby Surrey Vancouver

Property Class
Authenticated Roll 	 % Total

General Taxable Values Assessment
Authenticated Roll 	 % Total

General Taxable Values Assessment
Authenticated Rol! 	 % Total

General Taxable Values Assessment
Authenticated Roll 	 % Total

General Taxable Values Assessment
Authenticated Roll 	 • 	 % Total

General Taxable Values Assessment
Authenticated Roll 	 % Total

General Taxable Values Assessment
Authenticated Roll 	 % Total

General Taxable Values Assessment
Authenticated Roll 	 % Total

General Taxable Values Assessment
Authenticated Roll 	 % Total

General laxable Values Assessment

Residential 20.077,515,202 	 93% 16.719.418.304 	 83% 15,154,985,400 	 ' 	 82% 18.952.534.205 	 87% 13.029.027,851 	 84% 30.944.135.451 	 78% 33.492.969,002 	 80% 58.173,130.206 	 88% 129,943.316.330 	 83%

Utilities 2.365 732 	 0% 23.841.497 	 0% 17.922 925 	 0% 16.133.845 	 0% 55.255.524 	 0% 16.834.542 	 0% 144 141.185 	 0% 39 429.008 	 0% 173.370.155 	 0%

Unmanaaed Forest C 	 0% 0 	 0% 0 	 0% 0% 0 	 0% 0	 0% 0 	 0% 0 	 0% 0%

Major Industry 221.476.500 	 1% 21.126.500 	 0% 214.593.800 	 1% 20.545,200 	 0% 0 	 0% 117,394,706	 0% 133.551.300 	 0% 65 186,400 	 0% 213.369.000 	 0%

Light Inaustry 40.391.400 	 0% 531.314.600 	 3% 379.953,000 	 4% 208.296.900 	 1% 241,388.900 	 1% 999.660.400 	 3% 662.152.700 	 2% 865,741,300 	 1% 476.974.500 	 0%

BusinessfOther 1.320.292.108 	 6% 2679.775.900 	 13% 	 2.433565.200 	 13% 2 511.894 700 	 12% 2.170.704.663 	 13% 7.540.961.950 	 19% 7.395.18x7.219 	 18% 6.980.245.172 	 11% 26.364.059.063 	 17%

managecii Fares ,. 0 	 0% 0 	 0%1 	 0 	 0% 0 	 0% 0 	 0% 0 	 0% 0 	 0% 0 	 0% E 	 0%

Recreatior	 26.041.900 	 0% 45.202.300 33.067.100 	 0% 22.288.200 	 0% 10.018 710 	 0% 119.908.900 	 0% 35.620.300 	 0% 105.920.800 	 0% :70.23,0.700 	 0%

Farm 	 0 	 0% 	 54 926.312 	 3;5 44.039.61E 	 0% 746.096 	 0% 137.303 	 72 	 1% 26.016.198 	 0% 1.357.144 	 0% 36 126,490 	 0% 107.437 	 0%

' 3, etais 	 21,690.002.842 	 100% 	 20.085.607.413 	 100% 18.583.130.057 	 100% 21.732,439.146 	 100% 16.443.699,110 	 100% 39.764.912.141 	 100% 41.870.008.850 	 100% 66.299.785.384 	 100% 157.347.427.190 	 100%

juiy 1. 2008 BC ST4sTS Pooulatio! -- Estimates
:Dec. 2007 Release

":2E.,94C
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Debi Decker

From: 	 Jaskiran HAYER [ 	 1
Sent: 	 Thursday. April 09. 2009 8:55 AM
To: 	 Desiree BROWNLOVV;
Subject: 	 Message for Contract Policing Commanding Officers - Hard Body 	 Armour (HBA)
Attachments: 	 HBA Request Template.xls

Hello All,

I had forwarded the attached to the Unit Commanders last week, and I haven't gotten a
response and need one asap. Please fill out the attached spreadsheet and return to my
attention. I need this info. by today.

Thank You Kindly 	

Jaskiran

I am not sure if you were aware of the new hard body armour (HBA) requirement for our
vehicles? Anyhow, from Robert's e-mail below, he had requested each detachment to
provide the # of HBA requirements by detachment (municipal, provincial & aboriginal) by
April 9/09. However, we will need some lead time to compile and follow up, if
information is not clear on the forms.

Spencer has created the attached template for you to forward to each detachment for their
completion. Please ensure that if you are dealing directly with a Municipality, that
they are aware of this pressure and the impact in each budget and calendar year, which
will be calculated as you complete the spreadsheet.

Please enter the information and save it with your Municipality/detachment name and
return to me by April 7 to allow time for us to compile the information and follow up if
necessary.

If you have any questions, please give us a call. Thanks.

Jaskiran Hayer, B. Tech, CGA
Senior Financial Analyst, RCMP
LMD, "E" Division
Email:
Tel:
Fax:

>>> Max XIAO 2009-03-19 17:02 >>>
Karen/Spencer,

Could you look at a how best to deal with "budgeting/forecasting" for this new pressures?
Do we need a template to send to each detachment?

Some will want to buy for every car while some will buy in stages over
2 years. Most munis do have enough lapses tc buy most of this pressure.
Finance is getting the Forecast of demand/cost but the actual order I suspect will go to

stores and filled via the normal process.

Dale, are you aware of this coming down the pipe?



Max

>>> Robert JORSSEN 2009-03-19 14:48 >>>
District Commanders,
You are being put on notice that there is request from CCAPS to have Hard Body Armour in
all our Patrol Vehicles. The tentative delivery date January/February, 2010. Obviously
this expense was not budgeted in our contract partners 2009/2010 budget. As you are also
aware that the majority of our Muni's have spent to their Caps. CCAPS is recommending a
phased in approach over two fiscal periods at sis months intervals. We have two Options ;

1) 25% delivery in Jan/Feb.2010, and 25% every 6 months thereafter, on condition the
partner.is willing to do this. It should be noted that their fiscal year is January to
December, therefore they will be absorbing 50% of the cost in 2010 and 50% in 2011.

2) Based on their affordability the percentages and timing can be programed to meet their
financial budgets and we can include this in their 10/11 and 11/12 ARLU submissions
starting this spring. this is also applicable for option 1.

We require the following information by April 9th.

The Detachment Commanders should provide the no. of Police Vehicles requiring HBA's ( 1/
PC) to your offices and I expect your office to determine the delivery quantities in
consultation with your Municipal Partners for tabulation and forwarded to Max Xiao's
office.

Please proved me with your comments

Robert Jorssen, CMA
Executive Director
Corporate Management Branch
Pacific Region RCMP
Tel: 60
Fax: 604
Email:

>>> Doug Lang 2009-03-19 13:13 >>>
Contract Crops - FYI this went out to your Commanding Officers earlier today.

Les Commandants - "0", "C", "A", and "HQ" - pour votre information. Je vais traduire ce
message et vous demandez un reponse aussi.

Commanding Officers - "0", "C", "A" and HQ - for your information at this point. I will
have the message translated and ask for a reply from you as well.

merci doug

C/Supt Doug Lang - Director General National Criminal Operations and Assistant
Commissioner Community, Contract and Aboriginal Policing Services.

Suri. pr. Doug Lang - Directeur General Police Crimineile et Commissaire Adjoint service
de police communitaires, contractuels et autochtones.

1200 promenade Vanier Parkway Room/piece C-454 , Ottawa, ON K1A OR2 Office/bureau 613-
993-3592 (fax 613-998-5142 Cell/Blackberry 613-316-1790



>>> Darrell Madill 2009-03-19 15:45 >>>
Contract Commanding Officers -

The specifications for RCMP hard body armour are 90% completed and sample plates are
being molded over the next few weeks in step with the identification of a suitable
carrier and padded storage bag. Within the next 8 weeks sample plates and carriers will
be field fit tested (at HQ, Depot and PTRC) and the specification will be finalized. I
should add that the field testing is expected to be very short in duration.

We are moving ahead with a procurement strategy pending the finalization of the
specifications. Due in large part to the size of this overall procurement and the fact
that there are a number of possible suppliers we have to follow an open bid process prior
to awarding any contract. Due to the nature of this contract - estimated
6-8 months is required for approval after we provide PWGSC with the final specification,
and another 30 days for any product delivery (estimated at this point to be
January/February 2010). Final costs are subject to the market and are estimated at
between $700.00 to $1,000.00 per HBA set.

We are pushing ahead a plan to have a bulk buy type purchase for HBA spread out over
three years. There will be no mass purchase and immediate roll-out. Divisions will be
asked to commit to purchase a quantity of HBA sets - once in 2009/2010 and possibly every
six months thereafter over the next two fiscal years until their needs are addressed. As
the value of this contract will exceed $11 Million attempting a national one time
purchase cannot be considered. A progressive roll-out will require divisions to address
highest risk first and work out from there. I understand that the original HBA
acquisition plan was to have one set of HBA in each marked vehicle +10% available for
cadets on field training. I will need confirmation of the overall HBA requirements for
each division, and ask that you give some thought to whether or not you plan on putting
HBA in unmarked vehicles for other units, and that you consider buying some surplus sets
of HBA to have on stock in Division stores.

The RCMP has to have a substantive but realistic number of sets of HBA as a deliverable
the first FY of this contract 2009/2010, and I am requesting a soft commitment from
divisions until we have confirmation of the exact capacity of the successful bidder. I
suspect that almost everyone will have some savings in the provincial/territorial
policing area with the refunds you will get from sending members off to the Olympics,
that you may consider investing in HBA.

I would encourage everyone to initiate dialogue on this issue, if you have not already
done so, with your contract authorities as the purchase and distribution of this material
will no doubt be of interest to them.

The following information is required by April 15th (or sooner if
possible) - Attn A/Commr Doug Lang CCAPS

Overall Hard Body Armour Requirements - 	  Division: (including marked vehicles,
extras for cadet in training, unmarked vehicles, stores
surplus)

FY 2009/2010 - 	  sets
FY 2010/2011 - 	  sets
FY 2011/2012 - 	 sets

Darrell

H.D.M. (Darrell) Madill,
Deputy Commissioner/
Sous-commissaire
Contract and Aboriginal Policing/



Me o
FILE: FIN:BUD:DOM
2009 Budget

To: 	 Chief Administrative Officer

From: 	 Director of Finance

Date: 	 April 8, 2009

Subject: 	 Financial Plan/Budget Bylaw

Recommendation

That council provide direction to staff in terms of the District's financial plans/budgets including
the final 2009 tax increase.

Report

Council has now received feedback from the public in regards to the District's provisional
financial plans including the proposed 7.33% tax increase for 2009. Attached are the details of
the provisional budgets (see Appendix "A") and the minutes from the public budget consultation
session.

Staff need to prepare the final budget and tax rates bylaws for first three readings; therefore,
council needs to provide staff with final direction in terms of the District's financial plans/budgets
including the final 2009 tax increase.

Ken Bjorgaard
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Provisional Budget/Tax Increase Scenarios

Proposed  and Preliminary Budget/Tax Increases 

ro-.1. of Maintaining Foisting Services

2009 2010 2011

Budget Dollars Tax Increase 	 $ Impact on
in % 	 $359,000 Home Budget Dollars Tax Increase

in % Budget Dollars Tax Increase
in

( 1) (2) (2)

FeHeine Services (RCMP contract & integrated services) 453,057 2.07% 27 80 343,267 1.46% 500,000 1.97%
Wages/Benefits increases 503,533 2.30% 30.89 546,326 2.32% 537,673 2.12"in
I ransit 0_00% 0.00 71,061 0.30% 61,280 0.24%
other Increases (contracts, inflation, insurance, etc.) 407,177 1.86% 24.98 515,703 2.20% 290,388 1.14%

Subtotal to Maintain Existing Services $ 	 1,363,767 6.23% $83.67 $ 	 1,476,357 6.28% 1,389,341 5.47%
of New or Entranced Services

Police Services
Upgrade guarding of prisoners - increase of scheduled shifts vs "on-call" 50,900 0.23% 3.09
One additional police vehicle - to start March 2009 21,600 0.10% 1.34 7,200 0.03%
Hiring one additional RCMP officer in each year of 2009, 2010 & 2011 120,000 0.55% 7.39 121,500 0.52% 121,500 0.48%
RCMP guards moving to a 2417 coverage - to start July 1, 2009 24,416 0.11% 1.48 24,416 0.10% 0.00%

Tiro and Emergency Services 0.00"/o 0.00%
Restructuring of Fire Dept - new Ass't Fire Chief (50'% in 2008 & 50"A in 2009) 66,525 0.30% 4.03
Emergency vehicle operation course for fire operations 12,500 0.06% 0 81 0 .00% 0.00 %
Emergency turnout gear for new firefighters 12,000 0.05% 0.67 0.00  % 0 .00 'X■

Wages/Benefits and Staffing Costs
Software support If staff for RCMP & Municipality - (see associated capital costs) 13,068 0.06% 0.81 13,068 0.06% 0 . 0 0 %

ull-lime facilities maintenance worker 31,634 0 -14% 1.88 31,634 0.13% 0 . 0 0 %
Administrative clerk governance support 	 to start Sept 1, 2009 (see associated capital
costs)

7.725 0.04% 0.54 23,175 0.10% 0.00  %

Human Resources exempt position - to start April 1, 2009 9,300 0.04% 0.54 3,100 	 0.01% 0.00  %
Professional development for planning staff 4,400 0.02% 0.27 0.00% 0.00  %
Staff recruitment 50,000 0.23% 3.09 0.00% 0.00  %

Small building maintenance projects to assist with mirror repairs on aging facilities 10,000 0.05% 0.67 0.00% 0.00 "/o
I suer River Heritage Park - gardening services 10,851 0.05% 0.67 260 	 0.00% 0.00 %

Private security downtown area - to start March 1, 2009 40,320 0.18% 2.42 8,064 	 0.03% 0.00%
I ransit Service

Tionslink trainBus and Valley Connector expansion 28,711 	 0.13% 	 1.75 0.00% 0.00%
Addition of fourth route 196,470 	 0.89% 	 11.95 63.523 	 0.27% 0.00%
transit revenue (to offset fourth route) (97,060) 	 -0.44% 	 (5.91) (30,786) 	 -0.13% D.00%
Transfer from reserves for transit (to offset fourth route) (99,410) 	 -0.45% 	 (6.04) 99,410 	 0,42% 0.00%

(1rants - increase in Fee-for-Service grants 17.578 	 0 08% 	 1.07 18,010 	 0.08% 0.00"/.
nisure centre and parks vandalism 18,940 	 0.09% 	 121 0.00% 0.00%

Maintenance costs for GIS hardware & software & Auto turn Software 8,400 	 0.04% 	 0.54 0.00% 0.00n/o
Signal maintenance for Halzic crossing 1,000 	 0.00% 	 0.00 0.00% 0.00%
Operating costs for Urban Trails - 	 0.00% 	 0.00 13 500 	 0.06% 0.00%

Subtotal for New or Enhanced Services 559,868 	 2.55% 	 $34.27 396,474 	 1.68% 121,500 	 0.48%
P-vertrie (Increases)/Decreases

I low construction/development revenue (276,000) 	 -1.26% 	 (16.92) (300,000) 	 -1.28% (300,000) 	 -1.18%
( !so of industrial subdivision new construction revenue (87,000) 	 -0.40% 	 (5.37) 0.00% 0.00%
I •iss of development revenue due to economic conditions 212,058 	 0.97% 	 13.03 0.00% (177,725) 	 -0.70o/n
Utilize portion of 2008 excess development revenue to offset above revenue loss (212,058) 	 -0.97% 	 (13.03) 212,058 	 0.90% 0.00%
Economic recovery funded by Stabilization or other development revenue 0.00% 	 0.00 (212,058) 	 -0 .90./. 177,725 	 0.70%
frunding social development & restorative resolution with gaming revenue (14,790) 	 -0.20% 	 (2.69) 0.00% 0.00%

•	 '.1eneral increase in fees and other revenue (116,422) 	 -0.53% 	 (7.12) (56,968) 	 -0.24% (14,096) 	 -0.06%
Subtotal of Revenue (Increases)/Decreases $ 	 (524,212) 	 -2.39% 	 ($32.10) (356,968) 	 -1.52% (314,096) 	 -1.24%

Subtotal Proposed & Preliminary Budget/Tax Increase
(before Composite Fire Dept.)

$ 	 1,399,423 	 6.39% 	 $85.84 1,515,863 	 6.46% 1,196,745 	 4.70%

mr,ve to Composite Fire Department
Combination of career/full -time and volunteer force 205,321 	 0.94% 	 $12.62 $ 	 396,172 	 1.69% 396,200 	 1.56% 

Total Proposed & Preliminary Budget/Tax Increase
(including Composite Fire Dept.) 1,604,744 	 7.33% 	 598.46 1,912,035 	 8.14% 1,592,945 	 6.26%

"n 1 -,equence Adjustments to Budget
Incorporate CUPE settlement into spending packages for 09 & 10

RCMP guards moving to a 24/7 coverage - to start July 1, 2009 0.0 0 % 0.00 980 	 0.00% 2,165 	 0.01"/0
Software support IT staff for RCMP & Municipality - (see associated capital costs) 0.00% 0.00 525 	 0.00% 1,090 	 0.00%
Full-time facilities maintenance worker 0.00% 0.00 1,270 	 0.01% 2,640 	 0 01%
Administrative clerk governance support 	 to start Sept 1, 2009 (see associated capital
costs)

0.00% 0.00

0.00
310 	 0.00% 1,250 	 0.00%

Human Resources exempt position - to start April 1, 2009 0 . 0 0 % 375 	 0.00% 515 	 0.00%
Other changes
Use of industrial subdivision new construction revenue (705) 	 0.00% 	 0.00 0.00% a 00'Yo
Fraser River Heritage Park - gardening services CPI increase in 2010 0.00% 	 0 00 0.00% 280 	 0.00%
Engineering Technologist upgrade position approved by council 0.00% 	 0.00 27,500 	 0.12% 1,100 	 0,00%
f int/ling for Engineering staffing from Utilities Administration Fee 0.00% 	 0.00 (27,500) 	 -0.12% (1,100) 	 0.00%

Subtotal of Changes (Increases)/Decreases (705) 	 0.00% 	 $0.00 3,460 	 0.01% 7,940 	 0.02%

(

Total Proposed & Preliminary Budget/Tax Increase
(including Composite Fire Dept.) 1,604,039 7.33% 	 $98.46 1,915,495 	 8.15% 1,600,885 	 6.29%

It Average assessed home in Mission for 2009 is $359,000
^I ,Acroal % impact is dependant upon previous years tax increase
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FRHP Bicycle/Pedestrian Path

To: 	 Chief Administrative Officer

From: 	 Director of Finance

Date: 	 March 23, 2009

Subject: 	 Funding District's Share of East Mission Heritage Greenway Project

Recommendation

• That the $338,000 that was allocated to Mission under the Public Transit Agreement & Public
Transit Infrastructure Program be allocated to the East Mission Heritage Greenway project
(multi-use perimeter trait at Fraser River Heritage Park & Bicycle/Pedestrian Path between
Heritage Park & Jasper Avenue); and,

• That the balance of Mission's funding in the amount of $235,005 ($573,005 less $338,000) for the
East Mission Heritage Greenway project come from gaming revenues.

Report

LocalMotion grant funding was recently approved for the East Mission Heritage Greenway project
(multi-use perimeter trail at Fraser River Heritage Park & Bicycle/Pedestrian Path between Heritage Park
& Jasper Avenue). The total project budget is $1,146,010, with 50% of this amount being funded through
the LocalMotion grant. In other words, the District of Mission needs to contribute $573,005 towards the
project.

Originally, the District of Mission was going to contribute the $338,000 that was allocated to Mission
under the Public Transit Agreement & Public Transit Infrastructure Program to this project; however, the
subsequent thought was that we would save these funds for some potential transit exchange
improvements. in the East Mission Heritage Greenway project grant application we indicated that we
would be funding our share of this project via Community Works Gas Tax funds; however, this was
before the regional water and sewer issues arose. As you know, due to the magnitude of the reaional
water and sewer issues there was a recommendation and resolution prioritizing the use of Community
Works Gas Tax funds for water and sewer projects. At that time staff indicated that we should reallocate
the Pubiic Transit Agreement & Public Transit Infrastructure Program funds to the East Mission Heritage
Greenway.

We now need a formal motion that will be sent to the UBCM to realiocate these funds to the East Mission
Heritage Greenway project. It is recommended that the balance of funding for this project come from the
gaming monies.

Ken Bjorgaard
Director of Finance
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District of Mission	 Meeting Follow-ups
Follow-up items from the Special Meeting of Council (Administration & Finance) minutes held
in the Conference Room on Monday, March 9, 2009 and Thursday, March 12, 2009.

1. Discussion continued around the 7 th Avenue and Cedar Street/Cedar Connector intersection, and
a left-turn signal (when travelling east-west on 7 th Avenue). Staff advised that this intersection is
monitored on a continual basis, and that part of the problem might be a "sight distance issue", and
not a left-turn signal issue.

Council requested that this topic be brought forward to a Traffic Safety Committee meeting, with
recommendations brought back to council.

Action Required: Staff to bring up this issue at the next Traffic Safety Committee meeting.

Action Taken or Status: Recommendations from the March 25, 2009 Traffic Safety Committee
were on the April 6, 2009 regular meeting of council.

2. The following recommendation was adopted:

"That council communicate to the Mission Arts Council that the District of Mission has a
standing motion to assist them financially, above the base amount of $2,130.13, with the yearly
increase in municipal property taxes".

➢ Action Required: Staff to communicate with the Mission Arts Council.

)%. Action Taken or Status: Staff have discussed the situation with Nancy Arcand from the Mission
Arts Council. This item is being brought back to the April 20. 2009 regular meeting of council.
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