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A Member of the Golder Group of Companies

RE: District of Mission Downtown Plan - Draft Communications and Engagement Strategy

November 08, 2012

The communication and Engagement Strategy identifies events, tools and approaches for engaging and 
communicating with the public and key stakeholders throughout the Downtown Mission Planning Process.

OVERVIEW

Public, stakeholder and Council engagement at key stages of the process,  along with Staff collaboration 
throughout, is the backbone of the Mission Downtown Planning Process, as illustrated by the process 
diagram below. A dedicated web page (with regularly updated information provided by the consultants) will 
supplement public and stakeholder events throughout the process. Adverts in community publications will be 
used to advertise public events throughout the process.
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PROPOSED BRANDING

COUNCIL COMMUNICATION AND ENGAGEMENT

Up front and ongoing engagement and communications with District Council is a key requirement for this 
planning process. This will be accomplished through:

•	 Dedicated Council sessions at the Charrette: a two hour breakfast meeting to set broad directions for the 
charrette, along with an end of day pin-up session to confirm direction (Date TBD: 8:30 - 10:30; 4:30 - 5:30)

•	 Council Presentation & Workshop #1: to present the preferred concept and facilitate input and feedback 
(Date TBD;

•	 Council Presentation & Workshop #2: to present the draft plan and set priority action items (April - May 
2013);

•	 Council updates immediately prior to public and stakeholder events where opportunities arise

•	 Council representation on the Charrette Team; and

•	 Council invitation to all public and stakeholder events.

STAKEHOLDER MEETING #1

On Wednesday, October 10th, 2012 the Consultant team met with the District of Mission’s Downtown Business 
Association. Input from this meeting will help to inform the development of a draft Vision and Goals for the 
Downtown area and identify preliminary issues, opportunities and big ideas.

PUBLIC OPEN HOUSE: Thursday, November 15th, 2012

The purpose of Public Open House #1 (“Discovery Workshop”) is to: 

•	 Present an overview of the project purpose, process, and desired outcomes, and identify opportunities for 
public and stakeholder involvement;

•	 Present and collect further input on existing downtown conditions including issues, opportunities and 
constraints;

•	 Identify some preliminary design directions and ‘big ideas’ as the starting point for more detailed design 
exploration at the Charrette; 

•	 Develop a draft vision statement and set of guiding principles; and

•	 Solicit interest from members of the public to be part of the Charrette Team.

 
The Discovery Workshop will be broken into three components to accommodate varying levels of involvement 

MissionCity Downtown Planning
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from the public. 

1. Drop-in/Public Open House (5:30 pm - 6:30 pm): Interactive story boards presenting key background 
information with opportunities for input. Story boards will include the following:

 » Project purpose and process;

 » Draft vision and goals; and

 » Urban inventory and analysis.

2. Presentation (6:30 pm - 7:00pm): A brief presentation: “What Makes a Great Downtown” by the Consultant 
team to provide an overview of:

 » The project and process;

 » Principles and best practices for downtowns; and

 » Preliminary perspectives on Downtown Mission.

3. Workshop (7:00 pm - 8:30 pm): Consultants, with assistance from District Staff, will facilitate the following 
workshop activities and desired outcomes:

 » Refine draft vision statement and guiding principles;

 » Community mapping: identify issues, opportunities and special places; and

 » Identify big ideas and preliminary design directions as starting points for the Charrette.

Open House #1 will conclude with a plenary report back from each workshop table (8:40 - 9:00)

THE CHARRETTE TEAM

The Charrette Team will assist in the development of concept options at the charrette. The Charrette Team 
will also attend at least two subsequent workshops  where charrette concepts will be refined into a preferred 
concept and associated policy options and design guidelines. The Charrette Team will be comprised of 
representatives from a list of stakeholder groups who have an identified interest in the downtown,  select 
members of the public, and will also include District Council representative.

DOWNTOWN DESIGN CHARRETTE: Date TBD

The Downtown Design Charrette is a key public and stakeholder event in the process. This two day event is a 
time intensive, design workshop where Staff and the consulting team will work with Council, stakeholders and 
members of the public to develop planning and design concepts for the downtown. Charrette participants will 
include District Staff, members of the Technical Team, the Charrette Team, Council and the Public.  Concepts will 
be presented at Public Open House #2 (on the evening of Day 2) at the end of the Charrette to collect input and 
feedback on a preferred downtown concept.

The purpose of the Design Charrette is to: 

•	 Further refine the draft vision statement and guiding principles; and

•	 Develop conceptual options for the downtown area using conceptual land use plans, built form 
perspectives, site plans, conceptual layout, streetscape/open space plans, and cross-sections, along with 
conceptual diagrams and precedent images describing each option.
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DRAFT AGENDA: DAY 1

Charrette Day 1 will be attended by the Charrette Team, District Staff, and the consulting team. Day 1 includes 
two Council Sessions -one at the beginning and one at the end of Day 1, as indicated below: 

8:30 am  Breakfast meeting with Council (Including Charrette Team, Staff and consultants)
 » Solicit input from Council to set broad direction for the development of options

10:30 am Charrette Team Workshop (Charrette Team, Staff, consultants)
 » Draft preliminary conceptual options for the downtown

4:30 - 5:30 pm Council Report Back/Pin-up (Council, Charrette Team, Staff, Consultants): 
 » Report back to Council, discuss and collect feedback on results of Charrette Day 1

DRAFT AGENDA: DAY 2

8:30 am  - 6:00 pm Work Session: Consultants and District Staff (Technical Team) 
 » Further develop, refine and prepare concept options  for public presentation

6:00 - 8:00pm Public Open House #2 - Charrette Pin-Up
 » Pin-up and presentation of charrette concept options 

 » Solicit input and feedback on options and priority action items, including elements to 
include in a preferred option

WEBSITE

The Mission Downtown Planning website will provide a platform for keeping the public up-to-date on the 
project process and key deliverables. It will include the presentation of major project deliverables at key 
stages of the project for online public review and feedback that will supplement the public and stakeholder 
events that are the backbone of this project. This will take the form of a separate web page posted on the 
District’s website and be administered by the District. This page may also link to a web survey tool as needed to 
supplement feedback collected at Public Open Houses and workshops.

The Consultant team will provide web-ready content and reports to the District in PDF format for posting 
online. They will also provide support and assistance to the District and work with them to successfully roll out 
an effective online public engagement strategy.

POTENTIAL ADDITIONAL/OPTIONAL ENGAGEMENT EVENTS

Additional Stakeholder Meetings

As the process unfolds additional stakeholder meetings may be needed with individual stakeholder groups, as 
identified by the District. These meetings would be organized and facilitated by District Staff.

Additional Council Meetings

Staff has identified a desire to potentially incorporate additional meetings with Council beyond those identified 
in the agreed workplan. These would occur prior to public and stakeholder events/meetings. 
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Additional Public open House

An additional Public Open House (#3) may be desired to report back to the community regarding the outcomes 
of the Downtown Mission Planning Process. The current workplan includes a presentation of and feedback on 
the Complete Draft Plan occurring through the  dedicated web page.  We recommend this occur through a 
public open house to better engage the community on the complete draft plan prior to revising it into a final 
plan for Council consideration.  


