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The District of Mission is pleased to present this overview of its proposed 2012 budget.  

Council pledged to hold the line on spending and taxes.  Council believes that they have 

fulfilled this promise with their proposed 2012 budget, which includes a 0% increase               

in  taxes and a 2% increase in water and sewer user rates.  

Council welcomes your input in regards to their proposed 2012 budget. 

What’s Inside … 

Budget / Taxes  . . . . . .  . . . . . . .    2-3 

Operating Budget . . . . . . . . .  . .        4 

Utilities Overview  . . . . . . .  . . . .       5 

Utilities - Operations . . . . . . . . .       6 

Utilities - Capital . . . . . . . . . . . . .      7 

Capital & Reserves . . . . . .. . . . . .      8 

Debt . . . . . . . . . . . . . . . . . . . . . . .       9 

Assessments & Taxes. . . . . . . . . .    10 

Council’s Goals . . . . . . . . . . . . . .      11 

Other Information . . . . . . . . . . .      12 

Base Budget  
Increase  

Presented  
Dec. 8/11  

+6.15% 

Net Budget Reductions/ 
Increases   -0.26% 

Budget  
Reductions 
Approved   
by Council 

-3.08% 

0%    
Tax Increase 

Budget Increases 
Approved by 

Council 
+0.13% 

Community Budget Consultation 2012 

A 2% ($9) increase in     
water user rates is 
planned for 2012. 

A 2% ($7) increase in     
sewer user rates is 
planned for 2012. 

A 0% ($0) increase in       
garbage and recycling/

composting rates is 
planned for 2012. 

Council is proposing 

that the District’s 

budget/taxes not   

increase in 2012.       

This 0%  has been 

achieved  with      

minimal impact on       

District services or 

service levels.  

    Other Budget  
Changes Approved  
by Council   
  -2.94% 
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How 0% was achieved …. 

Community Budget Consultation 2012 
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(A) Transfers to Reserves does not include transfers from the Equipment Pool of $676,942 
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A 2% ($9) increase in water user rates is planned for 2012.  

A 2% ($7) increase in sewer user rates is planned for 2012.  

 

WATER AND SEWER 

WASTE MANAGEMENT 

A 0% increase in garbage/recycling/compost user rates is 
planned for 2012. 

Older toilets use  

30,000  litres 

more water per 

year than low-

flow toilets!  Help 

us  save  water 

and  you money   

by  replacing 

your  toilet and          

receive a rebate 

at the same time!  

Using your Municipal 

Rot Pot has kept 

waste management 

costs down, extended 

the life of the landfill 

and reduced green-

house gas emissions.    

Good Job Mission! 

The District will 

be able to defer 

major water    

system                

infrastructure 

and save you 

money  if  we   

conserve water 

(see below). 

         Up to $175  
    in washing  
machine rebates  
       available! 

Up to $100 in low-flow 
toilet rebates available! 

 $10 water saving    
kits are available at 
the Municipal Hall 

Check out: ourwatermatters.ca   

for additional information on rebates! 
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Setting aside funds for 

future infrastructure    

replacement through 

transfers to reserves is  

important in the water, 

sewer and waste         

management utilities.  
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2012 Water Capital Highlights 

    Norrish Creek membrane replacement 
and intake screens  $      928,050 

    Bulk meter installation  $      269,000 

    Gladwin transmission main  $   2,067,200 

2012 Sewer Capital Highlights 

Stage VII Upgrades, JAMES Treatment  Plant $ 1,984,854 

Add 2 transformers to JAMES Treatment Plant  $     367,041 

2012 Waste Management Capital Highlights 

Washroom building construction & safety upgrades  $    250,000 

Compost receiving building  $    100,000 

Leachate treatment works and monitoring  $    274,983 
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2012 General Capital Plan Highlights:  

Energy efficiency upgrades  $  1,000,000 

Contribution to UFV graphic design program  $     400,000 

Electronic filing system  $     190,000 

Library carpet replacement $     124,870 

Pavement management program $  1,190,280 

Vehicle & equipment replacement $  1,893,936 

Budgeted Allocations to Reserves 

General Fund Transfers:   

Development Revenue  $     307,454 

Gaming Revenue  $     550,000 

Gas Tax Revenue $     977,304 

Investment Income $     477,410 

Other $     371,389 

Taxation $  2,719,134 

Total General Fund Transfers $   5,402,691 

% of Total General Revenue 10.6% 

Waste Management Utility Transfer  

User Rates $     377,393 

% of Total Waste Mgmt Revenue 8.8% 

Water Utility Transfers  

User Rates $  2,738,852 

Investment Income $     126,488 

Total Water Utility Transfers $  2,865,340 

% of Total Water Utility Revenue 48.9% 

Sewer Utility Transfers  

User Rates $  1,524,544 

Investment Income $     177,386 

Total Sewer Utility Transfers $  1,701,930 

% of Total Sewer Utility Revenue 41.1% 

Forestry Enterprise Transfers  

Forestry Revenue $      24,239 

% of Total Forestry Revenue 0.6% 
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The District has approximately $17 
million (principal amount at the end of 
2011) of external, long-term debt 
outstanding. 

This translates into annual debt servicing 
costs of approximately $1.9 million.   

The District’s total legislated borrowing 
limit is approximately $159 million.  

Some of this debt capacity will likely be 
required for major regional water and 
sewer infrastructure projects. 

The District has a debt retirement reserve fund 

that is being built up.  This fund will be used to pay 

off or pay down external debt as it comes due in 

the future.   The  District has  used  internal        

borrowing extensively to provide greater financial 

flexibility.   Building reserves is key to avoiding or 

minimizing future debt and interest costs.   Over 

the 20-year life of most debt issues, interest adds 

approximately 50 to 70% (dependent upon          

prevailing interest rates) to the cost of projects.  
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In 2011 Mission was 

ranked  14th out of 27   

communities in 

terms of property 

taxes and  utilities 

on an average as-

sessed  value home 

(includes property  

taxes from other      

taxing authorities).   

Source: BC Government, Ministry of Community Sport & Cultural Development 

Diversifying Mission’s 

assessment/tax base is 

an important factor in 

stabilizing future 

property tax levels. 
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Financial Sustainability 

Decide what services and service levels the Municipality should and should not provide 

Create a property tax strategy that provides incentives to attract and retain businesses and that   
reduces reliance on residential taxation 

Establish new, alternative revenue sources 

Create greater revenue from the tree farm 

Have the annual operating and capital budget approved by mid-December of each year 
 

Economic Development 

Downtown Revitalization; Waterfront Development; Business Friendly Support 

Create the most “business friendly” municipal government in the Lower Mainland 

Increase economic development resources in order to achieve the annual economic development 
strategies 

Promote downtown revitalization by reviewing and revising all applicable bylaws 

Increase responsible development opportunities within the entire District by changing current  
planning and regulatory policies and procedures 

Promote commercial and industrial development through changes to municipal fees, the license fee 
structure and policies 

Promote responsible development opportunities by operating within a culture of facilitation and 
support 

Update and modify the waterfront vision including options to allow for existing uses to remain and 
to provide flexible interim/transitional zoning for future proposals 

 

Infrastructure Development 

Water, Sewer, Transit and Facilities 

Develop a comprehensive water supply plan for Mission in 2012 

Construct a second crossing to the JAMES sewage treatment plant 

Have a preventive  maintenance resurfacing road program to meet the objectives of the 2010         
consultant’s report 

Describe what maintenance and upgrades are required for all District facilities so they remain fully 
functional 

Maximize the use of community facilities 

Establish, if required, what new community facility priorities should be provided by either             
renovation or by new construction 

Review the new transit report and decide on a course of action 
 

Municipal Services and Operations 

Create a more effective and efficient service delivery model 

Have Council and staff embrace and follow the District’s Mission Statement and Service                    
Accountability Standards 

Have Council and staff follow the natural rules of justice and administrative fairness in all              
municipal activities and processes 

Enhance strategic partnerships with other levels of government (MLAs/MP), regulatory agencies 
and community organizations in order to achieve the District’s goals 



 

District of Mission, 8645 Stave Lake St, Mission, BC  P: 604-820-3700  E: info@mission.ca / tax@mission.ca 

Council welcomes your comments in regards to their proposed 2012 
budget, as we all need to work together to build a  sustainable and     

caring community that is focused on both the present and the future. 
 

Public Budget Consultation Meeting  

Thursday, March 15, 2012 

6:30 pm in the  Council Chambers 
 

Please contact Council,  attend the Public Consultation Meeting  

and/or send an email to: info@mission.ca.   
 

For further details on the District’s 2012 Budget  
please refer to our website at:  
 www.mission.ca/2012budget 

Meet Your New Council 

Community Budget Consultation 2012 

Back Row L to R: Councilors Jeff Jewell, Nelson Tilbury, Tony Luck, Larry Nundal 

Front Row L to R: Councillor Jenny Stevens, Mayor Ted Adlem, Councillor Dave Hensman 


