
 

Committee of the Whole 
Agenda 

 
 

The agenda for the Freestanding Committee of the Whole (Corporate Services Committee- 
Budget) meeting to be held in the Council Chambers of the Municipal Hall, 8645 S tave Lake 
Street, Mission, British Columbia on Wednesday, September 25, 2013, commencing at 2:00 p.m. 

1. CALL TO ORDER   

2. ADOPTION OF AGENDA   

3. CORPORATE SERVICES   

(a) Forestry Enterprises 2014 Budget (Draft)  Page 2 

(b) JAMES Plant Stage VII Project Update   Page 6 

(c) Regional Water and Sewer 2014 Financial Plan  Page 16 

(d) 2014 Water Utility Budget (Draft)  Page 49 

(e) 2014 Sewer Utility Budget (Draft)  Page 61 

(f) 2014 Waste Management Utility Budget (Draft)  Page 73 

(g) Results of Civic Engagement/Public Consultation for Budget 2014  Page 83 

(h) Noxious Weed Control  Page 190 

(i) Spending Packages for 2014 Draft General Operating Budget  Page 194 

(j) 2014 General Operating Fund Draft Budget Status   Page 198

   

4. ADJOURNMENT   
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File Category: FIN.BUD.DEP. 
File Folder: Forestry 2011-2015 

DATE:   September 25, 2013 

TO:   Mayor and Council  

FROM: Bob O’Neal, Acting Director of Forest Management 
 Scott Ross, Manager of Accounting Services 

SUBJECT:  Forestry Enterprise 2014 Budget (Draft) 
ATTACHMENT(S): Appendix A – 2014 Forestry Enterprise Operating Budget 
 

RECOMMENDATION: Council consider and resolve the following: 

That the 2014 Forestry Enterprise budget (draft), as attached as Appendix A to the report dated 
September 25, 2013 ent itled “Forestry Enterprise 2014 Budget (Draft)” from the Acting Director of 
Forest Management, be approved for inclusion in the District’s 2014 financial plan.  

PURPOSE: 
To present the draft 2014 Forestry Enterprise budget and provide an update on the forestry reserve 
balance.  

BACKGROUND: 
As part of the District’s regular financial planning process, staff has compiled a draft of the 2014 
forestry budget, including a projection on the forestry reserve balance and some strategic objectives 
for the forestry enterprise in 2014.   

DISCUSSION AND ANALYSIS: 

The strategic objectives for the Forestry Enterprise in 2014 are to: 

• control expenses and implement cost saving measures, 

• analyze comparable forest industry cost structures, 

• improve financial tracking practices, 

• review forestry reserve balance, 

• pursue value added specialty log markets, and 

• investigate other revenue opportunities and apply for potential grant funding sources. 
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Considering the cyclical nature in the forest industry and the recent recession period, it is important to 
diversify the Forestry Enterprise and actively pursue other revenue and business opportunities. The 
proposed Tim Horton Children’s Foundation camp and the potential recreation and tourism 
development on the Mission Interpretive Forest (MIF) are important projects to continue promoting 
and developing in 2014.   

1. Operating budget 

A comparison of the 2013 final/amended budget versus the proposed 2014 draft budget is attached 
as Appendix A.  Highlights of the draft 2014 forestry enterprise budget include: 

• Net profit: The draft 2014 forestry budget shows a net profit of $258,671 (after fee and 
transfers) and this compares to the forecasted net profit of $145,897 in the 2013 
final/amended budget.  

• Log sales revenue: The 2014 projected log sales revenue is $3,990,000 and this compares 
to the forecasted log sales revenue of $3,768,000 in the 2013 final/amended budget with a 
variance of $222,000. The 2014 projected log sales revenue is based on an estimated harvest 
volume of 50,000 m3 and an average market value (AMV) of $79.80/m3 compared to the 2013 
forecasted AMV of $75.36/m3. The AMV of $79.80/m3 is a c onservative estimate of the 
projected log sales revenue for 2014; however, average log market values can be difficult to 
forecast due to the volatility with changing log market conditions and global economic factors.  

• Cut control cycle: 2014 is the first year in the next five year cut control period from 2014-
2019. The 2014 projected harvest volume of 50,000 m3 is approximately 15% higher than the 
annual allowable cut of 43,398 m3 to take advantage of a s trong log sales market. This 
harvest volume can be increased to maximize revenues, if log markets continue to improve in 
2014.   

• Other revenue: The 2014 pr ojected other revenue is $146,000 and t his compares to the 
forecasted other revenue of $68,083 in the 2013 final/amended budget with a variance of 
$77,917. The other revenue category for 2014 includes an estimated provincial grant of 
$100,000 for the proposed recreation master plan on the MIF.  The estimated cost of the 
recreation master plan is included as a 2014 expense in the “other expenses” category.  

• Direct logging expenses: The 2014 estimated direct logging expenses are $2,786,857 and 
this compares to the forecasted direct logging expenses of $2,642,297 in the 2013 
final/amended budget with a v ariance of $144,560. The direct logging expenses in 2014 
include some required logging road development expenses and some estimated contract rate 
increases for the direct logging services. The gross margin on di rect logging is projected at 
33.8% and this compares to 31.7% in the in the 2013 final/amended budget.  

• Other expenses: The 2014 estimated other expenses are $1,064,757 and this compares to 
the forecasted other expenses of $1,022,921 in the 2013 final/amended budget with a 
variance of $41,836. The administration expense is lower in 2014; however the other expense 
category for 2014 includes an estimated expense of $100,000 for the proposed recreation 
master plan on the MIF funded by a provincial grant.   

• Forestry reserve balance: The projected forestry reserve ending balance for 2014 is 
$1,232,652. This reserve balance is based on the projected 2013 forestry reserve ending 
balance of $952,348; however this balance is subject to change based on the ending 2013 
actual financial results.     
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2. Capital budget 
There are no planned capital expenditures in the draft 2014 forestry budget.   

COUNCIL GOALS/OBJECTIVES:  
This report is related to Council’s objective regarding financial sustainability, namely to have the 
annual budget approved by December, prior to the beginning of the budget year.  

FINANCIAL IMPLICATIONS: 
The financial implications of the 2014 Forestry Enterprise budget include improved profitability for the 
Forestry Enterprise and an increase in the forestry reserve balance. 

COMMUNICATION: 
Highlights of the District’s financial plan will be communicated in the public budget consultation 
document.  

SUMMARY AND CONCLUSION:  

The draft 2014 Forestry Enterprise budget shows a net profit of $258,671 (after fees and transfers) 
and this compares to the forecasted net profit of $145,897 in the 2013 final/amended budget. The 
projected forestry reserve ending balance for 2014 is $1,232,652. This reserve balance is based on 
the projected 2013 forestry reserve ending balance of $952,348; however this balance is subject to 
change based on the ending 2013 actual financial results. The draft 2014 forestry budget is based on 
a planned harvest volume of 50,000 m3 and projected average log market values.   

While the draft 2014 F orestry Enterprise budget is a c onservative budget, the ongoing operational 
decisions must be based on the current and trending marketing conditions and opportunities. The 
strategic direction under the Mission Forest Enterprise business model in conjunction with the 
improved financial quarterly reporting will allow for improved business and investment decisions in the 
Forestry Enterprise.        

SIGN-OFFS:  

 

Bob O’Neal, Acting Director of Forest 
Management 

 

Scott Ross, Manager of Accounting Services 

Comment by Chief Administrative Officer 
Reviewed. 
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APPENDIX A - 2014 Forestry Enterprise Budget

2013

Final/Amended 

Budget ($/m3)

2014

Draft Budget ($/m3) Variance

(% of 

variance)

Log sales revenue 3,768,000$        $   75.36 3,990,000$    $ 79.80 222,000$   6%

Other revenues 68,083               1.36       146,000        2.92     77,917       114%

Total revenues 3,836,083         76.72     4,136,000     82.72   299,917     8%

Direct logging expenses 2,642,297         52.85     2,786,857     55.74   144,560     5%

Gross margin on direct logging 1,193,785         23.88     1,349,143     26.98   155,357     13%

Other expenses 1,022,921         20.46     1,064,757     21.30   41,836       4%

Net profit before transfers & admin charges 170,864            3.42       284,386        5.69     113,521     66%

Transfers to non-forestry reserves and admin charges 24,967               0.50       25,715           0.51     748             3%

Net profit / transfer to Forestry Reserve 145,897$          2.92$     258,671$      5.17$   112,773$  77%

Gross margin percentage 31.7% 33.8% 2.1%

Volume (per m3) 50,000               50,000           -              

Forestry Reserve Ending Projection* 952,348$          1,232,652$   

* Subject to change based on ending 2013 actual final results.  Includes interest earnings on reserve balance.

2013 2014

G:\FINANCE\Forestry\2014 Forestry Budget template.xlsx
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Staff Report to Council 
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File Category: FIN.BUD.DOM 
File Folder: Regional Utilities 

DATE:   September 25, 2013 

TO:   Mayor and Council 

FROM: Kris Boland, Manager of Finance 

SUBJECT:  JAMES Plant Stage VII Project Update 
ATTACHMENT(S): Appendix A – WSC 51-2013 – JAMES Plant Stage VII Project Update 

RECOMMENDATION(S): Council consider and resolve: 

1. That District of Mission Council approve bringing forward approved funds of $801,693 
(Mission’s portion of the total $4.5 million request) from the 2014 JAMES Plant Stage VII 
project budget to the 2013 budget; and 

2. That the 2013 and 2014 Financial Plans be amended accordingly. 

PURPOSE: 

The purpose of this report is to request Council’s approval for bringing forward approved 2014 budget 
funds to the 2013 budget, in the amount of $801,693, to cover Mission’s portion of the JAMES Plant 
Stage VII project budget request. 

BACKGROUND: 

At the August 14, 2013 Abbotsford/Mission Water & Sewer Commission (WSC) meeting, the following 
motion was approved: 

“THAT $4.5 Million of the approved Stage VII project funds be transferred from the 2014 
budget to the 2013 budget due to the contractor being ahead of the original schedule; 
and 

THAT the transfer of approved funds from year 2014 t o 2013 be r ecommended for 
approval to the City of Abbotsford and the District of Mission.” 

The original construction contract was awarded in October 2012 with project funding approved over 
multiple budget years.  The original budget allocation was estimated based on information available at 
that time. 

DISCUSSION AND ANALYSIS:  

The contract is currently ahead of the planned schedule on several key components, which reduces 
the probability of cost overruns that are typically seen when projects are behind schedule (extra scope 
changes and engineering fees). This accelerated schedule impacts the timing of when previously 
approved funds will be dispersed. If the contractor maintains the current schedule, a por tion of the 
approved 2014 project funds will be spent in 2013. 
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The project is currently on budg et and no funding increase is being requested. Further details are 
included in the WSC report, attached as Appendix A.  

FINANCIAL IMPLICATIONS: 

Mission’s portion of the $4.5 million bring forward equals $801,693, and is funded by a combination of 
the sewer capital reserve fund and the regional sewage treatment DCC reserve fund. While the 
regional sewer DCC reserve does not currently have enough funds on hand t o fund its share of this 
budget request, the funding can be accommodated through the $525,000 internal loan from the sewer 
capital reserve fund that was approved as part of the 2013 budget (it was initially anticipated that the 
internal loan would be required despite this budget advancement request, however the budget carry-
forwards from 2012 were over-estimated, thus a portion of the internal loan is now available to meet 
the need for the current request.) 

COMMUNICATION: 

Staff will advise the City of Abbotsford of Council’s decision. 

SUMMARY AND CONCLUSION:  

The original JAMES Plant Stage VII project contract was awarded in October 2012, with project 
funding approved over multiple budget years.  This project is ahead of schedule, which impacts when 
the approved funds need to be dispersed. Staff are recommending $801,693 of the approved 2014 
budget funds to be brought forward to 2013, and this request can be accommodated by the internal 
loan from the sewer capital reserve fund that was approved as part of the 2013 budget. The project is 
currently on budget and no funding increase is being requested. 

SIGN-OFFS:  
 

 

Kris Boland, Manager of Finance 

 

 

Reviewed by:  
Rick Bomhof, Director of Engineering & Public 
Works 

Comment from Chief Administrative Officer 
Reviewed.   
 

 

 

 

g:\finance\minutes\2014\04 130925 - operating 1\(l) james plant (1) stage vii project update 130923.docx 
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To: 

From: 

Date: 

Subject: 

File: 

Report No.: 

Attach ment: 

: ~ Abbotsford rr % I I.NIission 
\'(!a ter & Sewer Services 

REPORT 

Abbotsford Mission Water & Sewer Commission (WSC) 

Nathan Koning, P.Eng., Wastewater Project Engineer 

July 10, 2013 

JAMES Plant Stage VII Project Update 

5330-70/12-05 

WSC 51-2013 

None 

RECOMMENDATIONS 

1. THAT Report No. WSC 51-2013, dated July 10, 2013, from the Wastewater Project 
Engineer, regarding JAMES Plant Stage VII Project Update, be received; 

2. THAT $4.5 Million of the approved Stage VII project funds be transferred from the 2014 
budget to the 2013 budget due to the contractor being ahead of the original schedule ; 
and 

3. THAT the transfer of the approved funds from year 2014 to 2013 be recommended for 
approval to the City of Abbotsford and District of Mission Councils. 

PURPOSE 

The Stage VII contractor is currently ahead of the original project schedule. $4.5 million of the 
approved 2014 project funds may be required in 2013 based on current projections. The project 
is on budget, and no funding increase is being requested. 

BACKGROUND 

The 22 month Stage VII construction contract was awarded in October 2012. Project funding 
was approved over multiple budget years as outlined in WSC 85-2012, with the distribution 
between the years estimated by staff based on experience with past projects. The original 
allocation was estimated prior to knowing the contractor's work plan and schedule, and the 
possible impact of the 2013 spring Freshet. 

DISCUSSION I ANALYSIS 

The project is currently on budget, and the contractor is ahead of schedule on several key 

Appendix "A"
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WSC Report No. 51-2013 Page 2 of 2 

components. This reduces the probability of cost overruns that are typically seen when projects 
are behind schedule (extra scope changes and engineering fees). The accelerated schedule 
also impacts the timing of when approved funds will be spent. If the contractor maintains the 
current schedule, a portion of the approved 2014 project funds will be required in 2013. 

FINANCIAL IMPLICATIONS 

The following table summarizes the recommended budget transfer between years 2013 and 
2014. The overall approved project budget would remain the same. 

Year Current Budget Revised Budget 
('000) ('000) 

2012 1,962 1,962 

2013 9,954 14,454 

2014 7,669 3,169 

Total 19,585 19,585 

Funds that are not spent in 2013 will be carried forward into 2014. 

COMMUNICATION PLAN 

None required. 

SUMMARY 

The Stage VII contract was awarded in October 2012 with funding approved over multiple 
budget years . The contractor is currently ahead of schedule, which impacts when the approved 
funds will be spent. It is recommended to transfer $4.5 million of the approved 2014 project 
funds to the 2013 budget based on the contractor's current schedule. Any funds that are unspent 
in 2013 will be carried forward into 2014. The project is currently on budget and no funding 
increase is being requested. 

Jim Gordo, P.Eng. 
General anager, Engineering and Regional 
Utilities 

Director of Wastewater and Drainage 

Nathan Koning, P.Eng ., LEED AP 
Wastewater Project Engineer 
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• 22 month construction project 

• Awarded in October 2012 

• Six key components 

• On budget 

• Ahead of schedule 
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Year 

2012 

2013 

2014 

Total 

~Abbotsford 
f~Mission 

\X ·flkr & Slw{'r Scnicc$ 

Current Budget 

$1,962,000 

$9,954,000 

$7,669,000 

$19,585,000 

7/30/2013 

Revised Budget 

$1,962,000 

$14,454,000 

$3,169,000 

$19,585,000 
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Finance Department 

Staff Report to Council 

 Page 1 of 2  

File Category: FIN.BUD.DOM 
File Folder: 2014 Budget 

DATE:   September 25, 2013 

TO:   Mayor and Council 

FROM: Kris Boland, Manager of Finance 

SUBJECT:  Regional Water and Sewer 2014 Financial Plan 
ATTACHMENT: Appendix A - Report #WSC 61-2013 – 2014 Financial Plan 

RECOMMENDATIONS:  Council consider and resolve: 

1. That the Draft 2014 Regional Water and Sewer Utility Financial Plan, as attached to the report 
dated September 25, 2013 entitled “Regional Water and Sewer 2014 Financial Plan” from the 
Manager of Finance, be approved; and 

2. That the above noted financial plans be i ncluded in the District of Mission’s water and sewer 
utility financial plans for 2014. 

PURPOSE: 
The purpose of this report is to provide details of the draft 2014 financial plan for the regional water 
and sewer utilities.  

BACKGROUND: 
The attached report, WSC 61-2013 – 2014 Financial Plan, was presented at the September 13, 2013 
meeting of the Abbotsford/Mission Water & Sewer Commission (WSC), where it received approval by 
the WSC. Following approval by the WSC, the 2014 regional water and sewer utility financial plan 
must then be approved individually by Mission and Abbotsford Councils. 

The attached report provides detailed information to supplement the regional portion of the District of 
Mission’s draft 2014 financial plans for the water and sewer utilities. 

DISCUSSION AND ANALYSIS:  
The attached report, WSC 61-2013 – 2014 Financial Plan, provides details of the draft 2014 financial 
plans, as well as explanations of the changes from the prior year’s financial plan. As noted in the 
report, the regional water and sewer operating financial plans were cut back significantly in 2014, as 
compared to the 2013 budget.  

In terms of the capital plans, capital projects have been deferred where reasonable. 

COUNCIL GOALS/OBJECTIVES:  
This report is related to Council’s objective regarding financial sustainability, namely to have the 
annual budget approved by December, prior to the beginning of the budget year.  
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FINANCIAL IMPLICATIONS: 
The financial implications are discussed throughout the attached report, and will be further explored in 
upcoming reports regarding the District’s water and sewer utility financial plans. 

COMMUNICATION: 
Highlights of the District’s financial plan, including reserve projections and proposed rate increases, 
will be communicated in the public budget consultation document.  

SUMMARY AND CONCLUSION:  
The attached report, WSC 61-2013 – 2014 Financial Plan, was presented at the September 13, 2013 
meeting of the Abbotsford/Mission Water & Sewer Commission, and received the approval of the 
WSC. The report provides detailed information to supplement the regional portion of the District of 
Mission’s draft 2014 financial plans for the water and s ewer utilities. Both Mission and A bbotsford 
Councils must approve the 2014 regional water and sewer utility financial plan. 

 

SIGN-OFFS:  

 
Kris Boland, Manager of Finance 

 
 
Reviewed by:  
Rick Bomhof, Director of Engineering & Public Works 
 
 
Comments from Chief Administrative Officer: 
Reviewed 
 
 

g:\finance\budget\budget 2013\memo - 2013 wsc draft financial plan.docx 
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Finance Department 

Staff Report to Council 

 Page 1 of 4  

File Category: FIN.BUD.DOM 
File Folder: 2014 Budget 

DATE:    September 25, 2013 

TO:   Mayor and Council 

FROM: Kris Boland, Manager of Finance 

SUBJECT:  2014 Water Utility Budget (Draft) 
ATTACHMENTS: Appendix A – Water Utility Operating Budget 

Appendix B – Water Utility Operating Budget – Summary of Changes 
Appendix C – Water Utility Capital Plan 
 

RECOMMENDATIONS: Council consider and resolve: 

1. That the 2014 water utility budget (draft), as attached as Appendix A to the report dated 
September 25, 2013 entitled “2014 Water Utility Operating Budget” from the Manager of 
Finance,  be approved for inclusion in the District’s 2014 financial plan; and 

2. That a proposed water user rate increase of 2% for 2014 be approved in principle and 
presented for feedback at the upcoming public budget consultation meeting.  

PURPOSE: 
The purpose of this report is to present the draft 2014 water utility budget, including proposed rate 
increases. 

BACKGROUND: 
As part of the District’s regular financial planning process, staff have compiled a draft of the water utility 
budget, including proposed rate increases.  

Included in this budget is Mission’s share of the draft 2014 budget for the regional water utility, as 
presented at the September 13, 2013 meeting of the Abbotsford/Mission Water & Sewer Commission 
(WSC). A copy of the detailed WSC budget is included in a s eparate report on this agenda. The WSC 
budget has not been finalized by the WSC yet, so amendments to the District’s water utility financial plan 
may be required as those budget deliberations proceed.  

DISCUSSION AND ANALYSIS:  
1. Operating budget 
The 2014 water operating budget is attached as Appendix A, and a summary of the changes between the 
2013 budget and the 2014 budget is attached as Appendix B. An overall reduction in revenues and 
expenditures is proposed, primarily as a r esult of removing a on e-time amount to fund an early debt 
retirement from reserves. Other significant changes include: 

1. $121,350 additional revenue from a 2% user rate increase; 
2. $352,035 of one-time funding from reserves for early debt retirement, as approved during the 2013 

budget process; 
3. $166,605 overall decrease in regional operating expenditures, with the following breakdown: 

a. $58,764 decrease in operating expenditures; 
b. $107,841 decrease in cost-sharing (from 26.47% to 23.50%); 

4. $12,322 decrease in non-regional operating expenditures; and, 
5. $194,456 decrease in debt servicing costs, due to early debt retirement. 
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Details of the regional water operating plan are included in a separate report on this agenda.  

2. Capital budget 
The District’s detailed water capital budget is attached as Appendix C.  
The non-regional water capital budget remains unchanged from 2013, and includes the $1 million annual 
amount previously approved by Council to replace asbestos-cement (AC) water mains. The non-regional 
capital plan averages about $1.2 million to $1.4 million per year over the next 5 years, and is funded 
primarily from the water capital reserve fund.  
The regional water capital budget is covered in detail in a separate WSC report on this agenda. The most 
significant change is a $50 million project for capacity improvements has been added i n the year 2025. 
While the scope and timing of this project are not yet defined, the intent of adding this project is to start 
collecting development cost charges (DCCs) for this project, which will eventually be needed t o support 
future growth. It should be noted that at this point, an update to the District’s DCC bylaw would be required 
in order to collect DCCs related to this project, and that the DCC bylaw is subject to the Ministry’s approval.  

The Cannell Lake water treatment project has been reduced from $20 million to $5 m illion for the 2014 
budget, as a result of changing the planned treatment process from filtration to ultra-violet disinfection.  

A summary of the water utility capital budget follows:  

2014 2015 2016 2017 2018
Cedar Valley Water DCC Capital -$            561,000$     238,000$     -$            -$            
Non-Regional Water Capital 1,195,972    1,354,540    1,209,972    1,255,372    1,428,920    
Regional Water Capital 840,360       1,424,335    324,535       49,350        41,360         
Regional Water DCC Capital 4,864          -              -              49,033        766,080       
Total Water Utility Capital Budget 2,041,196$  3,339,875$  1,772,507$  1,353,755$  2,236,360$  

 
As noted in previous reports, the full cost of maintaining and replacing the District’s non-regional water 
infrastructure is not fully reflected in the capital plan. In 2013, Council approved an annual budget of $1 
million per year over the next 9 years, with funding from the water capital reserve fund, to replace small 
diameter (150 mm and under) AC water mains that were assessed to be in very poor condition. Twelve 
(12) projects were initially selected to be completed in 2013.  The condition assessment contract has been 
extended to assess the structural condition of the AC water mains with diameters ranging from 200mm to 
250mm. The cost of this contract is approximately $200,000, with funding from the water capital reserve 
fund. It is anticipated the study results will show additional repairs and replacements are necessary.  Staff 
will report on the study findings in early 2014 with recommended budget amendments if required.  It is also 
noted that to date the focus on condition assessment has largely been on AC mains.  The District also has 
a significant amount of ductile iron mains and some Polyvinylchloride (PVC) mains which have not been 
assessed yet.  Staff do not suspect these mains will be in as poor shape as the AC mains, however, we still 
need to develop a plan to study them which will be developed in 2014.  This will also impact the future 
water capital plan needs. 
For regional water infrastructure, comprehensive estimates of asset replacement are already factored into 
the capital plan.  
 
3. Regional Cost Sharing 
Mission’s estimated share of regional water costs for 2014, based on actual and projected water flows in 
each community, are as follows: 

Operating costs 23.50% (estimated) 

Non-growth-related capital costs 23.50% (estimated) 

Growth-related capital costs 12.16% 

The final cost sharing for 2014 operating and non-growth-related capital costs is dependent upon each 
community’s actual water usage for the 2013 calendar year.  
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For growth-related projects, the cost sharing percentage is based on estimated growth in peak day water 
demand. Any deviation from estimated growth will result in a f uture transfer of costs between the 
municipalities.  

4. Internal Debt 
Internal debt is the result of loans made from the water capital reserve fund to various water utility DCC 
reserves. Repayment of these internal debts is dependent on DCCs collected during the year, as well as 
the need to proceed with additional DCC projects to support growth. 

As at December 31, 2012, the outstanding internal debt in the water utility totals $1,426,603. There are 
currently no new internal loans anticipated in the water utility financial plan.  

Internal debt is generally preferable to external debt, because instead of interest being paid to an external 
party, the interest is paid internally to other reserves within the District.  

5. External Debt and Debt Retirement Strategy 
As at December 31, 2012, the total outstanding external debt in the water utility totaled approximately $1.8 
million. The water utility financial plan does not anticipate any further external debt at this time.  

Following the debt retirement strategy that was approved during the 2013 budget preparation, the 
outstanding balance of $1,289,372 on debt issue #80 will be paid out in October 2013, and the outstanding 
balance of $352,035 on debt issue #85 w ill be paid out in December 2014. Both of these early debt 
retirements are factored into the budget.  

The result of these early debt retirements is an estimated interest savings of about $1.3 million over the 
next 10 years, and the District’s water utility will have no external debt remaining by the end of 2014. 

6. Reserve Projections 
Based on t he financial plan as presented in this report, the following table shows projected reserve 
balances in the water utility.  
Projected Water Utility Reserve Balances:

2014 
Projection

2015 
Projection

2016 
Projection

2017 
Projection

2018 
Projection

Water Capital Reserve Fund $7,126,317 $7,856,438 $9,922,909 $12,287,087 $14,620,975
Water Operating Surplus 937,398 956,146 975,269 994,775 1,014,670
DCC Reserve Funds 1,079,544 1,222,533 2,112,257 3,154,586 3,405,606
Total Water Utility Reserves $9,143,259 $10,035,117 $13,010,435 $16,436,448 $19,041,251

 
The water utility reserve projections shown in the above table reflect a strong financial position. However, 
uncertainty remains around the timing and scope of some significant capital projects, such as the potential 
implementation of water meters, the eventual need for a new water source/capacity improvements, as well 
as maintenance and replacement of existing infrastructure; therefore staff feels it is prudent to continue to 
build up reserve levels through modest rate increases. 

7. Rate Recommendations 
In order to continue to build water capital reserves and to keep pace with increasing costs, staff proposes a 
2% rate increase in water user fees in 2014, and annually thereafter. A 2% increase in water user rates 
equals approximately $10 for a single-family residential property paying flat-rate utility charges. The 
following graph shows a 5-year history of water user rates, including the proposed 2% increase for 2014: 
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 STAFF REPORT TO COUNCIL Page 4 of 4  

 

 

COUNCIL GOALS/OBJECTIVES:  
This report is related to Council’s objective regarding financial sustainability, namely to have the annual 
budget approved by December, prior to the beginning of the budget year.  

FINANCIAL IMPLICATIONS: 
The financial implications of the draft water utility financial plan are discussed in this report. 

COMMUNICATION: 
Highlights of the District’s financial plan, including reserve projections and proposed rate increases, will be 
communicated in the public budget consultation document.  

SUMMARY AND CONCLUSION:  
This report presents the draft 2014 water utility budget, including proposed rate increases. The proposed 
plan does not currently anticipate any further internal or external borrowing, and takes advantage of early 
debt retirement opportunities, which results in the water utility being free of external debt by 2014. After 
considering the impact of the debt retirement strategy and proposed changes to the 2014 budget, the water 
utility reserves are in a strong financial position. In order to keep pace with cost increases and continue to 
build reserves, staff proposes a 2% rate increase for 2014. 

SIGN-OFFS:  

 
Kris Boland, Manager of Finance 

 

Reviewed by:  
Rick Bomhof, Director of Engineering & Public Works 

 
Comments from Chief Administrative Officer: 
Reviewed. 
 

g:\finance\budget\budget 2014\memo - 2014 water budget.docx 
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Appendix A
Water Utility Operating Budget         

 2013 

Final   Budget 

 2014

Draft Budget 

 Budget 

Variance 

Water Utility Operations
2014 Financial Plan

Operating Revenue

Non-Regional Revenue
Sale of Services -57,688$                -57,688$                -$                         
User Rates & Levies -5,684,575 -5,805,925 121,350               
Local Improvement Levies -14,993 -14,993 -                       
Investment Income -147,306 -149,075 1,769                   
Recoveries -58,542 -58,542 -                       

-5,963,104 -6,086,223 123,119               
Regional Revenue

Lease Revenue -6,088$                  -10,810$                4,722$                 
Miscellaneous Revenue -3,971                    -4,230 259                      
Transfer from Reserves - Early Debt Payout -1,289,372             -352,035 (937,337)              
Long-Term Debt - Actuarial -42,901 -9,473 (33,428)                

-1,342,332 -376,548 (965,784)              

Total Operating Revenue -7,305,436$           -6,462,771$           (842,665)$            

Operating Expenses & Transfers

Non-Regional Expenses
Administrative Cost Recovery 1,154,289$          1,147,491$          (6,798)$                
Distribution System 715,590               703,268               (12,322)                

1,869,879            1,850,758            (19,120)                
Regional Expenses

General Services 417,961$             375,060$             (42,901)$              
Inspections 54,264                 48,880                 (5,384)                  
Lab Supplies, Sampling and Analysis 30,705                 27,495                 (3,210)                  
Maintenance 210,437               176,720               (33,717)                
Treatment and Disinfection 38,382                 40,655                 2,273                   
Water Conservation 194,290               110,215               (84,075)                
Utilities 73,851                 74,260                 409                      
Long-Term Debt 1,569,931            404,710               (1,165,221)           

2,589,821            1,257,995            (1,331,826)           
Transfers to Reserves/Surplus

To Information Systems Reserve 26,752$               27,555$               803$                    
To Insurance Reserve 31,400                 32,341                 941                      
To Legal Reserve 5,496                   5,661                   165                      
To Water Capital Reserve 2,634,782            3,139,385            504,603               
Interest Transferred to Reserves 147,306               149,075               1,769                   

2,845,736            3,354,017            508,281               

Total Operating Expenses & Transfers 7,305,436$          6,462,771$          (842,665)$            

0 0
Actual/Projected Residential Flat-Rate Water Charge $465 $475

Actual/Projected Rate Increase 2% 2%

Revenues are displayed with a negative (-) symbol.  Expenses are displayed without a negative (-) symbol.

Negative variances (# in brackets) represent lower revenue in the revenue section and lower expense in the expense 

section
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APPENDIX B

Water Utility Operating Budget - Summary of Changes

2013 Revenue Budget 7,305,436     

2014 Revenue Changes:

2% Rate increase 121,350        
Regional revenue increase 4,981            
Actuarial adjustment decrease (debt-related, offset below) (33,428)         
Remove reserve funding for 2013 early debt payout (1,289,372)    
Add reserve funding for 2014 early debt payout 352,035        
Investment income increase 1,769            

Subtotal - Revenue Changes (842,665)       

2014 Revenue Budget 6,462,771     A

2013 Expense Budget 4,670,654     

2014 Expense Changes:

Regional operating expense decrease (58,764)         
Regional operating cost share decrease (107,841)       
Non-regional operating expense decrease (12,322)         
Remove 2013 early debt payout (funded from reserves) (1,289,372)    
Add 2014 early debt payout (funded from reserves) 352,035        
Debt servicing cost savings from 2013 early debt payout (194,456)       
Actuarial adjustment (debt-related, offset above) (33,428)         
Decrease administrative cost recovery (6,798)           
Increase investment income transferred to reserves 1,769            
Increase transfers to other reserves (insurance, legal, etc) 1,909            

Subtotal - Expense Changes (1,347,268)    

2014 Expense Budget 3,323,386     B

2014 Transfer to Water Capital Reserve Fund 3,139,385     A - B

(2013 Transfer to Water Capital Reserve Fund = $2,634,782)

G:\FINANCE\BUDGET\Budget 2014\2014 utility budget analysis.xlsx 20/09/2013
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Appendix C

DISTRICT OF MISSION

NON-REGIONAL WATER UTILITY CAPITAL PROGRAM

NON-REGIONAL WATER UTILITY CAPITAL ACCOUNT

FUNDING 

SOURCE 2013
Operating 

Impact 2014
Operating 

Impact 2015
Operating 

Impact 2016
Operating 

Impact 2017
Operating 

Impact 2018
Operating 

Impact 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032

Pressure reducing station - Gill Avenue 93006 WCRF 160,680 160,680 321,360

Bulk water supply to Wren/Highway 7 93003 WCRF 78,000 78,000

Bulk water supply to Wren/Highway 7 (cfwd) 93003 WCRF 78,000 78,000 156,000

Third party work orders 91020 REC 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,001 2,000,001

Blowoff program 93480 WCRF 11,698 11,698 11,698 11,698 11,698 11,698 11,698 11,698 11,698 11,698 11,698 11,698 11,698 11,698 11,698 11,698 11,698 11,698 11,698 11,698 233,951

Equipment - misc. 92990 WCRF 4,094 4,094 4,094 4,094 4,094 4,094 4,094 4,094 4,094 4,094 4,094 4,094 4,094 4,094 4,094 4,094 4,094 4,094 4,094 4,094 81,882

Equipment - misc. (cfwd) 92990 WCRF 4,094
Fairbanks PRV replacement (cfwd) 93274 WCRF 5,677
Flowmeters 93000 WCRF 16,488 16,488 16,488 16,488 16,488 82,440

Flowmeters (cfwd) 93000 WCRF 6,883
In-line valve program 93470 WCRF 5,732 5,732 5,732 5,732 100 5,732 28,660

Telemetry 93090 WCRF 18,599 18,599 18,599 55,798

Telemetry (cfwd) 93090 WCRF 16,307
Upgrading PRV 93870 WCRF 5,849 5,849 5,849 5,849 5,849 5,849 35,093

DCC review (see also #43077 & #98663) 93005 WCRF 14,000 14,000 14,000 14,000 14,000 14,000 14,000 98,000

Contingency 93675 WCRF 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 1,000,000

AC main condition assessment 93004 WCRF 300,000 100,000
AC main replacement 93004 WCRF 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000 0 0 0 0 0 0 0 0 0 0 0 9,000,000

Total Non-Regional Capital Projects 1,602,334 0 1,195,972 0 1,354,540 0 1,209,972 100 1,255,372 0 1,428,920 0 1,196,280 1,165,792 1,265,792 179,792 182,280 165,792 179,792 165,792 182,280 179,792 165,792 165,792 196,280 165,793 13,171,184

SOURCE OF FUNDS - NON-REGIONAL WATER UTILITY 

Water Capital Reserve Fund WCRF 1,502,334 1,095,972 1,254,540 1,109,972 1,155,372 1,328,920 1,096,280 1,065,792 1,165,792 79,792 82,280 65,792 79,792 65,792 82,280 79,792 65,792 65,792 96,280 65,792 11,604,144

Recoveries REC 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,001 2,000,001

Grants GRANT 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Total Funding Sources 1,602,334 1,195,972 1,354,540 1,209,972 1,255,372 1,428,920 1,196,280 1,165,792 1,265,792 179,792 182,280 165,792 179,792 165,792 182,280 179,792 165,792 165,792 196,280 165,793 13,604,145

Total

G:\FINANCE\BUDGET\Budget 2013\Long term capital plan 2013 FINAL-AMENDED.xlsx  Tab: DOM Water Capital 09/18/2013
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Appendix C

DISTRICT OF MISSION

REGIONAL WATER UTILITY NON-DCC CAPITAL PROGRAM

REGIONAL WATER UTILITY CAPITAL - 100% of Project Costs

Description 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032

SCADA system upgrade 41,000       21,000         21,000       83,000           

Norrish intake screens 32,000       32,000           

Well disinfection-Townline,Marshall,East Abb. 17,000       17,000           

Contingency 470,000     500,000       970,000         

IWA leakage study 150,000     150,000         

Norrish WTP membrane replacement 825,000     1,250,000    1,300,000   2,000,000    1,300,000  6,675,000      

Norrish Creek WTP membrane expansion 806,000     806,000         

Energy recovery facility -                 

Pickup truck #1 35,000       40,000       40,000         40,000        40,000       195,000         

Pickup truck #2 36,000       40,000        40,000       40,000     40,000       196,000         

Pickup truck #3 40,000         40,000        40,000         40,000       160,000         

Pickup truck #4 36,000       40,000        40,000       40,000     40,000       196,000         

Pickup truck #5 35,000       40,000       40,000         40,000        40,000       195,000         

Pickup truck #6 36,000       40,000       40,000        40,000       40,000       196,000         

Pickup truck #7 80,000         80,000        80,000         80,000       320,000         

Norrish Sand Filtration Replacement (10-year cycle) 568,000     568,000      1,136,000      

Norrish WTP Dumper (replacement - 20 years) 142,000       142,000         

Norrish WTP Skimmer (replacement - 20 years) 212,000       212,000         

Aging asset assessment procedures study 50,000       50,000           

Norrish WTP generator replacement 200,000     50,000         250,000         

Norrish WTP Train 4 tank coating 100,000      100,000         

Norrish WTP health & safety upgrades 30,000       30,000           

Best station piping upgrades 98,000       98,000           

Cannell water treatment study 93,000       93,000           

Project wrap up costs 10,000       10,000         20,000           

Rain harvesting systems for municipal facilities 56,000       56,000           

Riverside generator replacement 99,000       99,000           

Bulk meter installation 196,000     196,000         

Cannell hydrometeric stations 47,000       47,000           

Norrish telephone line upgrade 176,000     176,000         

Dickson pump station - electrical cable replacement 150,000       150,000         

Bevan wells extension of environmental certificate 30,000       275,000       305,000         

Norrish WTP hydraulic actuators 200,000       200,000         

Norrish Creek pipeline - cathodic protection -               -                 

Aging asset replacement 2,392,000  201,000      170,000     176,000     9,279,000   3,052,000    513,000   1,223,000  17,006,000    

Asset replacement - Farmer #1 well 82,000     82,000           

Cannell water treatment plant design and construction 1,000,000    3,000,000  1,000,000   5,000,000      

Asset replacement - Industrial wells A/B/C -            -                 

Asset replacement - LVC N15 -                 

Asset replacement - Cannell Cl-station 176,000       176,000         

Asset replacement - Cannell floating pump station #1 21,000       21,000           

Asset replacement - Maclure cell #1 2,695,000  2,695,000      

Asset replacement - Townline #1 35,000        35,000           

Asset replacement - Maclure cell #3 2,975,000  2,975,000      

Regional Water Utility Capital Totals 3,604,000  3,576,000    6,061,000  1,381,000   210,000     176,000     120,000      610,000       101,000     10,619,000 3,052,000    2,120,000    683,000      162,000   3,015,000  513,000   1,343,000  2,775,000  80,000       1,340,000      41,541,000 

REGIONAL WATER UTILITY CAPITAL - Mission's Share of Project Costs 26.47% 23.50% 23.50% 23.50% 23.50% 23.50% 23.50% 23.50% 23.50% 23.50% 23.50% 23.50% 23.50% 23.50% 23.50% 23.50% 23.50% 23.50% 23.50% 23.50%

Description Account #

FUNDING 

SOURCE 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032

SCADA system upgrade 88007 WCRF 10,853       4,935           4,935         -              -            -            -              -               -             -              -               -               -              -           -            -           -             -             -             -             20,723           

Norrish intake screens 88021 WCRF 8,470         -               -            -              -            -            -              -               -             -              -               -               -              -           -            -           -             -             -             -             8,470             

Well disinfection-Townline,Marshall,East Abb. 88029 WCRF 4,500         -               -            -              -            -            -              -               -             -              -               -               -              -           -            -           -             -             -             -             4,500             

Contingency 88030 WCRF 124,409     117,500       -            -              -            -            -              -               -             -              -               -               -              -           -            -           -             -             -             -             241,909         

IWA leakage study 88073 WCRF 39,705       -               -            -              -            -            -              -               -             -              -               -               -              -           -            -           -             -             -             -             39,705           

Norrish WTP membrane replacement 88074 WCRF 218,378     293,750       -            -              -            -            -              -               -             305,500      -               470,000       -              -           -            -           -             -             -             305,500     1,593,128      

Norrish Creek WTP membrane expansion 88065 WCRF 213,348     -               -            -              -            -            -              -               -             -              -               -               -              -           -            -           -             -             -             -             213,348         

Energy recovery facility 88035 WCRF -             -               -            -              -            -            -              -               -             -              -               -               -              -           -            -           -             -             -             -             -                 

Pickup truck #1 88035 WCRF 9,265         -               9,400         -              -            -            -              9,400           -             -              -               -               9,400          -           -            -           -             9,400         -             -             46,865           

Pickup truck #2 88042 WCRF 9,529         -               -            9,400          -            -            -              -               9,400         -              -               -               -              9,400       -            -           -             -             9,400         -             47,129           

Pickup truck #3 88043 WCRF -             9,400           -            -              -            -            9,400          -               -             -              -               9,400           -              -           -            -           9,400         -             -             -             37,600           

Pickup truck #4 88044 WCRF 9,529         -               -            9,400          -            -            -              -               9,400         -              -               -               -              9,400       -            -           -             -             9,400         -             47,129           

Pickup truck #5 88045 WCRF 9,265         -               9,400         -              -            -            -              9,400           -             -              -               -               9,400          -           -            -           -             9,400         -             -             46,865           

Pickup truck #6 88046 WCRF 9,529         -               -            -              9,400         -            -              -               -             9,400          -               -               -              -           9,400         -           -             -             -             9,400         47,129           

Pickup truck #7 88047 WCRF -             18,800         -            -              -            -            18,800        -               -             -              -               18,800         -              -           -            -           18,800       -             -             -             75,200           

Norrish Sand Filtration Replacement (10-year cycle) WCRF -             -               133,480     -              -            -            -              -               -             -              -               -               133,480      -           -            -           -             -             -             -             266,960         

Norrish WTP Dumper (replacement - 20 years) WCRF -             -               -            -              -            -            -              33,370         -             -              -               -               -              -           -            -           -             -             -             -             33,370           

Norrish WTP Skimmer (replacement - 20 years) WCRF -             -               -            -              -            -            -              49,820         -             -              -               -               -              -           -            -           -             -             -             -             49,820           

Aging asset assessment procedures study 88092 WCRF 13,235       -               -            -              -            -            -              -               -             -              -               -               -              -           -            -           -             -             -             -             13,235           

Norrish WTP generator replacement 88108 WCRF 52,940       11,750         -            -              -            -            -              -               -             -              -               -               -              -           -            -           -             -             -             -             64,690           

Norrish WTP Train 4 tank coating WCRF -             -               -            23,500        -            -            -              -               -             -              -               -               -              -           -            -           -             -             -             -             23,500           

Norrish WTP health & safety upgrades 88111 WCRF 7,941         -               -            -              -            -            -              -               -             -              -               -               -              -           -            -           -             -             -             -             7,941             

Best station piping upgrades 88093 WCRF 25,941       -               -            -              -            -            -              -               -             -              -               -               -              -           -            -           -             -             -             -             25,941           

Cannell water treatment study 88094 WCRF 24,617       -               -            -              -            -            -              -               -             -              -               -               -              -           -            -           -             -             -             -             24,617           

Project wrap up costs 88095 WCRF 2,647         2,350           -            -              -            -            -              -               -             -              -               -               -              -           -            -           -             -             -             -             4,997             

Rain harvesting systems for municipal facilities 88096 WCRF 14,823       -               -            -              -            -            -              -               -             -              -               -               -              -           -            -           -             -             -             -             14,823           

Riverside generator replacement 88097 WCRF 26,205       -               -            -              -            -            -              -               -             -              -               -               -              -           -            -           -             -             -             -             26,205           

Bulk meter installation 88098 WCRF 51,881       -               -            -              -            -            -              -               -             -              -               -               -              -           -            -           -             -             -             -             51,881           

Cannell hydrometeric stations 88099 WCRF 12,441       -               -            -              -            -            -              -               -             -              -               -               -              -           -            -           -             -             -             -             12,441           

Norrish telephone line upgrade 88102 WCRF 46,587       -               -            -              -            -            -              -               -             -              -               -               -              -           -            -           -             -             -             -             46,587           

Dickson pump station - electrical cable replacement WCRF -             35,250         -            -              -            -            -              -               -             -              -               -               -              -           -            -           -             -             -             -             35,250           

Bevan wells extension of environmental certificate 88112 WCRF 7,941         64,625         -            -              -            -            -              -               -             -              -               -               -              -           -            -           -             -             -             -             72,566           

Norrish WTP hydraulic actuators WCRF -             47,000         -            -              -            -            -              -               -             -              -               -               -              -           -            -           -             -             -             -             47,000           

Norrish Creek pipeline - cathodic protection WCRF -             -               -            -              -            -            -              -               -             -              -               -               -              -           -            -           -             -             -             -             -                 

Aging asset replacement WCRF -             -               562,120     47,235        39,950       41,360       -              -               -             2,180,565   717,220       -               -              -           -            120,555   287,405     -             -             -             3,996,410      

Asset replacement - Farmer #1 well WCRF -             -               -            -              -            -            -              -               -             -              -               -               -              19,270     -            -           -             -             -             -             19,270           

Cannell water treatment plant design and construction WCRF -             235,000       705,000     235,000      -            -            -              -               -             -              -               -               -              -           -            -           -             -             -             -             1,175,000      

Asset replacement - Industrial wells A/B/C WCRF -             -               -            -              -            -            -              -               -             -              -               -               -              -           -            -           -             -             -             -             -                 

Asset replacement - LVC N15 WCRF -             -               -            -              -            -            -              -               -             -              -               -               -              -           -            -           -             -             -             -             -                 

Asset replacement - Cannell Cl-station WCRF -             -               -            -              -            -            -              41,360         -             -              -               -               -              -           -            -           -             -             -             -             41,360           

Asset replacement - Cannell floating pump station #1 WCRF -             -               -            -              -            -            -              -               4,935         -              -               -               -              -           -            -           -             -             -             -             4,935             

Asset replacement - Maclure cell #1 WCRF -             -               -            -              -            -            -              -               -             -              -               -               -              -           -            -           -             633,325     -             -             633,325         

Asset replacement - Townline #1 WCRF -             -               -            -              -            -            -              -               -             -              -               -               8,225          -           -            -           -             -             -             -             8,225             

Asset replacement - Maclure cell #3 WCRF -             -               -            -              -            -            -              -               -             -              -               -               -              -           699,125     -           -             -             -             -             699,125         

Subtotal - Mission's Share of Regional Water Capital 953,979     840,360       1,424,335  324,535      49,350       41,360       28,200        143,350       23,735       2,495,465   717,220       498,200       160,505      38,070     708,525     120,555   315,605     652,125     18,800       314,900     9,869,174      

Projects not shared with City of Abbotsford:

DCC Review 88066 WCRF -             -               -            -              -            -            -              -               -             -              -               -               -              -           -            -           -             -             -             -             -                 

Grand Total - Mission's Share of Regional Water Capital Totals 953,979     840,360       1,424,335  324,535      49,350       41,360       28,200        143,350       23,735       2,495,465   717,220       498,200       160,505      38,070     708,525     120,555   315,605     652,125     18,800       314,900           9,869,174 

SOURCE OF FUNDS - REGIONAL WATER UTILITY CAPITAL

Water Capital Reserve Fund WCRF 953,979     840,360       1,424,335  324,535      49,350       41,360       28,200        143,350       23,735       2,495,465   717,220       498,200       160,505      38,070     708,525     120,555   315,605     652,125     18,800       314,900     9,869,174      

Grant GRANT -             -               -            -              -            -            -              -               -             -              -               -               -              -           -            -           -             -             -             -             -                 

Total Source of Funds 953,979     840,360       1,424,335  324,535      49,350       41,360       28,200        143,350       23,735       2,495,465   717,220       498,200       160,505      38,070     708,525     120,555   315,605     652,125     18,800       314,900     9,869,174      

Total

Total
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Appendix C

DISTRICT OF MISSION

DEVELOPMENT COST CHARGE CAPITAL PROGRAMS

REGIONAL WATER UTILITY DCC PROGRAM

Regional Total - 100% of Project Costs

Description

DCC 

Eligible 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032

Joint water master plan 50% 50,000                 275,000              275,000        275,000        275,000           1,150,000           

Maclure watermain ICCP system 100% 102,000               102,000              

Norrish intake pipe works 100% 390,000               40,000                 430,000              

New water source - options study 50% 291,000               291,000              

Gladwin transmission main 100% 1,360,000            6,300,000        1,350,000          9,010,000           

Capacity improvements 100% 50,000,000       50,000,000         

Stave Lake - decommission sampling station 50% 20,000                 20,000                

Regional Water Capital Totals 2,213,000            40,000                 -                          -                        275,000              6,300,000        1,350,000          -                          -                         275,000        -                   -                   50,000,000       -                   275,000        -                   -                   -                    -                      275,000           61,003,000         

Mission's share of growth-related projects (DCC eligible portion) 12.16% 12.16% 12.16% 12.16% 12.16% 12.16% 12.16% 12.16% 12.16% 12.16% 12.16% 12.16% 12.16% 12.16% 12.16% 12.16% 12.16% 12.16% 12.16% 12.16%

Mission's share of non-growth related projects (DCC ineligible portion) 26.47% 23.50% 23.50% 23.50% 23.50% 23.50% 23.50% 23.50% 23.50% 23.50% 23.50% 23.50% 23.50% 23.50% 23.50% 23.50% 23.50% 23.50% 23.50% 23.50%

REGIONAL WATER UTILITY DCC PROGRAM

Mission's Share of Project Costs

Description Project
DCC 

Eligible 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032

Joint water master plan 88016 50% 9,658                   -                          -                          -                        49,033                -                       -                        -                          -                         49,033          -                   -                   -                        -                   49,033          -                   -                   -                    -                      49,033             205,790              

Maclure watermain ICCP system 88110 100% 12,403                 -                          -                          -                        -                         -                       -                        -                          -                         -                   -                   -                   -                        -                   -                   -                   -                   -                    -                      -                      12,403                

Norrish intake pipe works 88058 100% 47,424                 4,864                   -                          -                        -                         -                       -                        -                          -                         -                   -                   -                   -                        -                   -                   -                   -                   -                    -                      -                      52,288                

New water source - options study 88105 50% 56,207                 -                          -                          -                        -                         -                       -                        -                          -                         -                   -                   -                   -                        -                   -                   -                   -                   -                    -                      -                      56,207                

Gladwin transmission main 88106 100% 165,376               -                          -                          -                        -                         766,080           164,160            -                          -                         -                   -                   -                   -                        -                   -                   -                   -                   -                    -                      -                      1,095,616           

Capacity improvements 100% -                          -                          -                          -                        -                         -                       -                        -                          -                         -                   -                   -                   6,080,000         -                   -                   -                   -                   -                    -                      -                      6,080,000           

Stave Lake - decommission sampling station 88109 50% 3,863                   -                          -                          -                        -                         -                       -                        -                          -                         -                   -                   -                   -                        -                   -                   -                   -                   -                    -                      -                      3,863                  

Subtotal - Mission's Share of Regional Water Capital 294,931               4,864                   -                          -                        49,033                766,080           164,160            -                          -                         49,033          -                   -                   6,080,000         -                   49,033          -                   -                   -                    -                      49,033             7,506,167           

Projects not shared with City of Abbotsford:

Water master plan and computer model (cfwd) 93350 50% -                          -                          -                          -                        -                         -                       -                        -                          -                         -                   -                   -                   -                        -                   -                   -                   -                   -                    -                      -                      -                          

Grand Total - Mission's Share of Regional Water Capital 294,931               4,864                   -                          -                        49,033                766,080           164,160            -                          -                         49,033          -                   -                   6,080,000         -                   49,033          -                   -                   -                    -                      49,033             - 7,506,167           

Add: outstanding internal loans (various 2010 projects)Add: outstanding internal loans (various 2010 projects) 102,000              

Total DCC ProgramTotal DCC Program 7,608,167           

Regional Water DCC Program - Sources of Funding

Regional Water DCC Reserve Fund RWDCC 244,681               4,815                   -                          -                        16,553                758,419           162,518            -                          -                         16,553          -                   -                   6,019,200         -                   16,553          -                   -                   -                    -                      16,553             7,255,845           

Long-term Debt DEBT -                          -                          -                          -                        -                         -                       -                        -                          -                         -                   -                   -                   -                        -                   -                   -                   -                   -                    -                      -                      -                          

Grant GRANT -                          -                          -                          -                        -                         -                       -                        -                          -                         -                   -                   -                   -                        -                   -                   -                   -                   -                    -                      -                      -                          

Community Works Gas Tax Reserve Fund GAS -                          -                          -                          -                        -                         -                       -                        -                          -                         -                   -                   -                   -                        -                   -                   -                   -                   -                    -                      -                      -                          

Water Capital Reserve Fund - Assist Factor 1% WCRF 2,471                   49                        -                          -                        167                     7,661               1,642                -                          -                         167               -                   -                   60,800              -                   167               -                   -                   -                    -                      167                  73,291                

Water Capital Reserve Fund - Benefit to Existing Population WCRF 47,779                 -                          -                          -                        32,313                -                       -                        -                          -                         32,313          -                   -                   -                        -                   32,313          -                   -                   -                    -                      32,313             177,031              

Total Regional Water DCC Program - Sources of Funding 294,931               4,864                   -                          -                        49,033                766,080           164,160            -                          -                         49,033          -                   -                   6,080,000         -                   49,033          -                   -                   -                    -                      49,033             7,506,167           

Total

Total

57



Appendix C

DISTRICT OF MISSION

DEVELOPMENT COST CHARGE CAPITAL PROGRAMS

 

WATERMAIN PROGRAM - Area B (Cedar Valley)

100% Benefit Factor/1% Assist Factor Account #

FUNDING 

SOURCE 2013
Operating 

Impact 2014
Operating 

Impact 2015
Operating 

Impact 2016
Operating 

Impact 2017
Operating 

Impact 2018
Operating 

Impact 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028

CVW1 Emiry - north of Laminman CVWDCC/WCRF 74,250
CVW2 Laminman - west of Cedar to Emiry CVWDCC/WCRF 233,750
CVW3 Rosetta - east of Cedar to Hammond CVWDCC/WCRF 302,500
CVW4 Egglestone - west of Cedar CVWDCC/WCRF 0 561,000
CVW5 Dalke - west of DTR 350M CVWDCC/WCRF 238,000
CVW6 Right-of-Way - DTR to east end of Rosetta CVWDCC/WCRF
CVW7 DTR - Ferndale to Cedar CVWDCC/WCRF
CVW8 DTR - Tunbridge to Ferndale CVWDCC/WCRF
CVW9 DTR - Tunbridge to Harms CVWDCC/WCRF 670,800
CVW10 Cedar Valley water master plan 93009 CVWDCC/WCRF

Total DCC Program 0 0 0 0 561,000 0 238,000 0 0 0 0 0 74,250 0 0 0 0 670,800 233,750 302,500 0 0

FUNDING SOURCES:

Cedar Valley Water DCC Reserve Fund CVWDCC 0 0 555,390 235,620 0 0 73,508 0 0 0 0 664,092 231,413 299,475 0 0
Water Capital Reserve Fund WCRF 0 0 5,610 2,380 0 0 742 0 0 0 0 6,708 2,337 3,025 0 0
Total Funding Sources 0 0 561,000 238,000 0 0 74,250 0 0 0 0 670,800 233,750 302,500 0 0

DCC RESERVE PROJECTIONS

2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028

CEDAR VALLEY WATER DCC RESERVE (Acct. #5760) - estimated balance Jan.1 -399,740 -463,249 -574,388 -104,883 -43,974 -124,500 -310,432 -282,015 -451,351 -503,851 -552,639 -599,417 -4,652 191,800 400,334 355,936

Transfers In:

DCCs Collected -54,965 -100,865 -79,160 -173,237 -78,858 -181,626 -39,226 -162,075 -43,043 -38,327 -35,371 -63,347 -36,814 -96,803 -51,886 -187,127

Expenditures - Capital Plan

Water DCC Projects 0 0 555,390 235,620 0 0 73,508 0 0 0 0 664,092 231,413 299,475 0 0

Projected Balance before estimated Interest -454,705 -564,114 -98,158 -42,500 -122,832 -306,126 -276,149 -444,090 -494,394 -542,179 -588,010 1,328 189,947 394,472 348,449 168,809
Estimated Interest @ 2.00% -8,544 -10,274 -6,725 -1,474 -1,668 -4,306 -5,866 -7,261 -9,457 -10,460 -11,406 -5,981 1,853 5,863 7,488 5,247
Projected Balance Dec. 31 -463,249 -574,388 -104,883 -43,974 -124,500 -310,432 -282,015 -451,351 -503,851 -552,639 -599,417 -4,652 191,800 400,334 355,936 174,057

Note: borrowing may be required from time to time in the future, and the DCC bylaw will be reviewed at that time. 

58



Appendix C

DISTRICT OF MISSION

DEVELOPMENT COST CHARGE CAPITAL PROGRAMS

 

WATERMAIN PROGRAM - Area B (Cedar Valley)

100% Benefit Factor/1% Assist Factor Account #

FUNDING 

SOURCE

CVW1 Emiry - north of Laminman CVWDCC/WCRF
CVW2 Laminman - west of Cedar to Emiry CVWDCC/WCRF
CVW3 Rosetta - east of Cedar to Hammond CVWDCC/WCRF
CVW4 Egglestone - west of Cedar CVWDCC/WCRF
CVW5 Dalke - west of DTR 350M CVWDCC/WCRF
CVW6 Right-of-Way - DTR to east end of Rosetta CVWDCC/WCRF
CVW7 DTR - Ferndale to Cedar CVWDCC/WCRF
CVW8 DTR - Tunbridge to Ferndale CVWDCC/WCRF
CVW9 DTR - Tunbridge to Harms CVWDCC/WCRF
CVW10 Cedar Valley water master plan 93009 CVWDCC/WCRF

Total DCC Program

FUNDING SOURCES:

Cedar Valley Water DCC Reserve Fund CVWDCC
Water Capital Reserve Fund WCRF
Total Funding Sources

DCC RESERVE PROJECTIONS

CEDAR VALLEY WATER DCC RESERVE (Acct. #5760) - estimated balance Jan.1

Transfers In:

DCCs Collected

Expenditures - Capital Plan

Water DCC Projects

Projected Balance before estimated Interest

Estimated Interest @ 2.00%
Projected Balance Dec. 31

Note: borrowing may be required from time to time in the future, and the DCC bylaw will be reviewed at that time. 

2029 2030 2031 2032 2033 2034 2035 2036 2037 2038 2039 2040 2041 2042 2043 2044 2045 2046 2047 2048 2049 2050

190,400
780,000

624,000

0 190,400 624,000 0 780,000 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

0 188,496 617,760 0 772,200 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
0 1,904 6,240 0 7,800 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
0 190,400 624,000 0 780,000 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

2029 2030 2031 2032 2033 2034 2035 2036 2037 2038 2039 2040 2041 2042 2043 2044 2045 2046 2047 2048 2049 2050

174,057 58,333 54,106 514,976 414,268 1,131,489 1,096,358 1,085,293 1,053,947 1,050,231 1,007,276 988,230 848,453 841,728 758,299 757,968 625,962 625,635 576,928 544,114 487,890 497,648

-118,025 -193,836 -162,524 -109,909 -70,283 -57,189 -32,666 -52,526 -24,550 -63,326 -38,803 -157,962 -23,460 -99,271 -15,344 -145,708 -12,719 -60,614 -43,913 -66,442 0 -12,173

0 188,496 617,760 0 772,200 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

56,032 52,992 509,342 405,067 1,116,184 1,074,300 1,063,692 1,032,767 1,029,397 986,905 968,473 830,268 824,994 742,457 742,955 612,260 613,243 565,021 533,015 477,672 487,890 485,474
2,301 1,113 5,634 9,200 15,305 22,058 21,601 21,181 20,833 20,371 19,757 18,185 16,734 15,842 15,013 13,702 12,392 11,907 11,099 10,218 9,758 9,831

58,333 54,106 514,976 414,268 1,131,489 1,096,358 1,085,293 1,053,947 1,050,231 1,007,276 988,230 848,453 841,728 758,299 757,968 625,962 625,635 576,928 544,114 487,890 497,648 495,306

59



Appendix C

DISTRICT OF MISSION

DEVELOPMENT COST CHARGE CAPITAL PROGRAMS

 

WATERMAIN PROGRAM - Area B (Cedar Valley)

100% Benefit Factor/1% Assist Factor Account #

FUNDING 

SOURCE

CVW1 Emiry - north of Laminman CVWDCC/WCRF
CVW2 Laminman - west of Cedar to Emiry CVWDCC/WCRF
CVW3 Rosetta - east of Cedar to Hammond CVWDCC/WCRF
CVW4 Egglestone - west of Cedar CVWDCC/WCRF
CVW5 Dalke - west of DTR 350M CVWDCC/WCRF
CVW6 Right-of-Way - DTR to east end of Rosetta CVWDCC/WCRF
CVW7 DTR - Ferndale to Cedar CVWDCC/WCRF
CVW8 DTR - Tunbridge to Ferndale CVWDCC/WCRF
CVW9 DTR - Tunbridge to Harms CVWDCC/WCRF
CVW10 Cedar Valley water master plan 93009 CVWDCC/WCRF

Total DCC Program

FUNDING SOURCES:

Cedar Valley Water DCC Reserve Fund CVWDCC
Water Capital Reserve Fund WCRF
Total Funding Sources

DCC RESERVE PROJECTIONS

CEDAR VALLEY WATER DCC RESERVE (Acct. #5760) - estimated balance Jan.1

Transfers In:

DCCs Collected

Expenditures - Capital Plan

Water DCC Projects

Projected Balance before estimated Interest

Estimated Interest @ 2.00%
Projected Balance Dec. 31

Note: borrowing may be required from time to time in the future, and the DCC bylaw will be reviewed at that time. 

2051 2052 2053 2054 2055 2056 2057 2058 2059 2060 2061

74,250

233,750

302,500

561,000

238,000

190,400

780,000

624,000

670,800

0

0 0 0 0 0 0 0 0 0 0 0 3,674,700

0 0 0 0 0 0 0 0 0 0 0 3,637,954

0 0 0 0 0 0 0 0 0 0 0 36,746

0 0 0 0 0 0 0 0 0 0 0 3,674,700

2051 2052 2053 2054 2055 2056 2057 2058 2059 2060 2061

495,306 505,212 456,450 404,506 339,603 291,889 297,727 292,752 257,401 215,893 167,232

0 -58,283 -60,468 -72,271 -53,967 0 -10,821 -40,798 -46,194 -52,454 -55,905 -3,435,133

0 0 0 0 0 0 0 0 0 0 0 3,637,954

495,306 446,929 395,982 332,236 285,636 291,889 286,906 251,954 211,207 163,439 111,327
9,906 9,521 8,524 7,367 6,252 5,838 5,846 5,447 4,686 3,793 2,786 311,031

505,212 456,450 404,506 339,603 291,889 297,727 292,752 257,401 215,893 167,232 114,112

Total
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Finance Department 

Staff Report to Council 

 Page 1 of 5  

File Category: FIN.BUD.DOM 
File Folder: 2014 Budget 

DATE:    September 25, 2013 

TO:   Mayor and Council 

FROM: Kris Boland, Manager of Finance 

SUBJECT:  2014 Sewer Utility Budget (Draft) 
ATTACHMENTS: Appendix A – Sewer Utility Operating Budget 
 Appendix B – Sewer Utility Operating Budget – Summary of Changes 
 Appendix C – Sewer Utility Capital Budget 

RECOMMENDATIONS: Council consider and resolve: 

1. That the 2014 sewer utility budget (draft), as attached as Appendix A to the report dated 
September 25, 2013 entitled “2014 Sewer Utility Budget (Draft)” from the Manager of 
Finance, be approved for inclusion in the District’s 2013 financial plan; and 

2. That a proposed sewer user rate increase of 2% for 2014 be approved in principle, and 
presented for feedback at the upcoming public budget consultation meeting. 

PURPOSE: 
The purpose of this report is to present the draft 2014 sewer utility budget, including proposed rate 
increases. 

BACKGROUND: 
As part of the District’s regular financial planning process, staff have compiled a draft of the sewer 
utility budget, including proposed rate increases.  

Included in this budget is Mission’s share of the draft 2014 financial plan for the regional sewer utility, 
as presented at the September 13, 2013 meeting of the Abbotsford/Mission Water & Sewer 
Commission (WSC). A copy of the detailed WSC financial plan is included in a separate report on this 
agenda.  

DISCUSSION AND ANALYSIS:  
1. Operating budget 
The 2014 sewer operating budget is attached as Appendix A, and a summary of the changes 
between the 2013 budg et and t he 2014 budg et is attached as Appendix B. An overall increase in 
revenues and ex penditures is proposed, primarily as a r esult of adding a one -time amount from 
reserves to fund two early debt retirements in 2014. Highlights of the significant changes include: 

1. $93,300 additional revenue from a 2% user rate increase; 
2. $718,208 one-time funding from reserves for early debt retirements, as approved during the 

2013 budget process; 
3. $28,019 overall increase in regional operating expenditures, with the following breakdown: 

a. $34,923 decrease in regional operating expenditures; and 
b. $62,942 increase in cost-sharing (from 19.51% to 20.85%). 

 
Details of the regional sewer operating plan are included in a separate report on this agenda.  
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2. Capital budget 
The District’s detailed sewer capital budget is included in Appendix C. The non-regional sewer capital 
program remains largely unchanged from 2013, although three significant projects have been 
deferred: 

1. Flusher truck, $620,533 deferred from 2013 to 2016; 
2. Penitentiary pump station upgrade, $518,000 deferred from 2013/2014 to 2015/2016; and, 
3. Replacement of a sewer main on Highway 7, $318,000 deferred from 2013 to 2014. 

Included in the plan is an estimate of $304,135 per year for ongoing repair of infrastructure defects, as 
identified in the annual inspection program.   
  
The regional sewer capital budget is covered in detail by a separate WSC report on this agenda, and 
also includes a number of projects being deferred. The most significant project in the regional sewer 
capital plan is the completion of Stage VII upgrades at the JAMES Treatment Plant, which provides a 
significant capacity upgrade, as well as increased redundancy to provide for necessary improvements 
in reliability. The total regional cost of this project over 2012 through 2014 is $19.6 million, of which 
$8.1 million is funded by grants through the Regional Strategic Priorities Fund. Mission’s share of this 
project cost and the grant are approximately $3.5 million and $1.7 million, respectively.  

A summary of the sewer utility capital budget follows:  

2014 2015 2016 2017 2018
Non-Regional Sewer Capital 725,125$     467,250$     1,510,283$  1,525,599$  365,599$     
Regional Sewer Capital 433,890       780,209       660,113       3,047,229    1,880,047    
Regional Sewer DCC Capital 580,762       29,288         10,348        -              10,348         
Total Sewer Utility Capital Budget 1,739,777$  1,276,747$  2,180,744$  4,572,828$  2,255,994$  

 
As noted in previous reports, the full cost of maintaining and replacing the District’s non-regional 
sewer infrastructure is not fully reflected in the budget. The District performed a hydraulic condition 
assessment (i.e. capacity) of its sanitary sewer system in 2013. The hydraulic condition assessment 
results were then integrated with the structural assessment results (i.e. video inspection of inside the 
pipes), to develop a list of capital projects and priorities.  
Video inspection data has only been assessed for 22% of the network. Most of the remaining network 
has been v ideo inspected; however, it still needs to be l inked to the GIS system before the 
assessment can be completed. Staff are currently working on this task.  
The structural condition information, based on 22% of the network, indicates that approximately 
$600,000 is needed within the next 2 to 3 years to repair/replace pipes with poor structural condition. 
This will be funded by the existing infrastructure replacement budget of $304,135/year, over the next 
few years. Staff are working to assess the remainder of the network, and it is likely that additional 
repairs will be required, and that at least the same level of funding for repairs will be necessary on an 
ongoing basis (i.e. beyond the 2 to 3 year timeframe). Additional reports on this will be forthcoming, 
as the analysis is completed.  
The results of the hydraulic condition assessment suggest that several gravity pipes, pump stations, 
and trunk pressure lines need to be upgraded within the next 20 years. The total budget requirement 
to upgrade/replace the District’s sanitary sewer system with poor hydraulic condition within the next 
20 years is estimated to be about $13.3 million (in current dollars). Staff are presently assessing the 
breakdown of this cost in terms of projects related to growth and development, (i.e. if they should be 
included in a DCC program), versus projects that are not growth related (i.e. to be funded from user 
rates/reserves). The results of this analysis will be brought forward for consideration during the 2015 
budget preparation.  
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For regional sewer infrastructure, comprehensive estimates of asset replacement are already factored 
into the capital plan.  
3. Regional Cost Sharing 
Mission’s estimated share of regional sewer costs for 2014, based on actual 2012 sewer flows in each 
community are as follows: 

Operating costs 20.85% (estimated) 

Non-growth-related capital costs 20.85% (estimated) 

Growth-related capital costs (related to sewage flow) 18.20% 

Growth-related capital costs (related to sewage strength) 14.60% 

 

The final cost sharing for 2014 operating and non-growth related capital costs is dependent upon 
each community’s actual sewer flows for the 2013 calendar year. 

For growth-related projects, the cost sharing percentage is based on estimated growth in sewage 
flows and s trength. Any deviation from estimated growth will result in a f uture transfer of costs 
between the municipalities.  

4. Internal Debt 
As at December 31, 2012, the total outstanding internal debt in the sewer utility totals $2,506,987. 
The 2014 sewer utility financial plan does not anticipate any further internal loans at this point in time.  

Internal debt is the result of loans made from the sewer capital reserve fund to various sewer utility 
DCC reserves. Repayment of these internal debts is dependent on DCCs collected during the year, 
as well as the need to proceed with additional DCC projects to support growth. 

Internal debt is preferable to external debt, because instead of interest being paid to an external party, 
the interest is paid internally to other reserves within the District. 

4. External Debt and Debt Retirement Strategy 
As at December 31, 2012, the total outstanding external debt in the sewer utility totals approximately 
$993,000, for debt issues #63, #71 and #85.  The financial plan does not anticipate any further 
external debt at this time.  

Following the debt retirement strategy that was approved during the 2013 budget process, the 
remaining balance of $718,208 on debt issues #71 and #85 will be paid out in December 2014. This 
early debt retirement is factored into the budget. Debt issue #63 matures in 2016; therefore no further 
payments are required on issue #63 after 2016. 

The result of this early debt retirement strategy is an estimated interest savings of over $600,000 over 
the next 10 years, and the District’s sewer utility will have no external debt remaining by the end of 
2016. 

5. Reserve Projections 
Based on the financial plan as presented in this report, the following table shows projected reserve 
balances in the sewer utility.  
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Projected Sewer Utility Reserve Balances:
2014 

Projection
2015 

Projection
2016 

Projection
2017 

Projection
2018 

Projection
Sewer Capital Reserve Fund $6,740,292 $7,378,057 $7,117,323 $4,534,292 $4,190,585
Sewer Operating Surplus 787,935 803,694 819,768 836,163 852,887
DCC Reserve Funds 429,623 1,317,413 2,801,564 4,186,254 5,505,149
Total Reserves $7,957,850 $9,499,164 $10,738,655 $9,556,709 $10,548,621

 
After considering the impact of the proposed early debt payouts, the sewer utility reserve projections 
shown in the above table reflect a strong financial position. However, pending information regarding 
the financial impact of maintenance and replacement of existing infrastructure warrants building up 
reserve levels through modest rate increases. 

6. Rate Recommendations 
In order to continue to build sewer capital reserves and to keep pace with increasing costs, staff 
proposes a 2% rate increase in sewer user fees in 2014, and annually thereafter. A 2% increase in 
sewer user rates equals approximately $7 for a single-family residential property paying flat-rate utility 
charges. The following graph shows a 5-year history of sewer user rates, including the proposed 2% 
increase for 2014: 

 

COUNCIL GOALS/OBJECTIVES:  
This report is related to Council’s objective regarding financial sustainability, namely to have the 
annual budget approved by December, prior to the beginning of the budget year.  

FINANCIAL IMPLICATIONS: 
The financial implications of the sewer utility budget are discussed in this report. 

COMMUNICATION: 
Highlights of the District’s financial plan, including reserve projections and proposed rate increases, 
will be communicated in the public budget consultation document.  
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SUMMARY AND CONCLUSION:  
This report presents the draft 2014 sewer utility budget, including proposed rate increases. The 
proposed plan does not anticipate further internal or external borrowing, and takes advantage of early 
debt retirement opportunities, which allows the sewer utility to be free of external debt by 2016. After 
considering the impact of the debt retirement strategy and the proposed changes to the 2014 budget, 
the sewer utility reserves are in a strong financial position; however, in order to keep pace with cost 
increases and continue to build reserves, staff proposes a 2% rate increase for 2014. 

SIGN-OFFS:  

 
Kris Boland, Manager of Finance 

 
 

 Reviewed by: 
 Rick Bomhof, Director of Engineering & Public 
Works 

 

Comments from Chief Administrative Officer: 
Reviewed. 
g:\finance\budget\budget 2014\memo - 2014 sewer budget.docx 
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Appendix A
Sewer Utility Operating Budget         

 2013 

Final   Budget 

 2014

Draft Budget 

 Budget 

Variance 

Sewer Utility Operations
2014 Financial Plan

Operating Revenue

Non-Regional Revenue
Sale of Services -62,231$                -66,231$                4,000$                 
Local Improvement Levies -46,412 -46,405 (7)                         
User Rates & Levies -3,634,500 -3,727,800 93,300                 
Investment Income -130,626 -157,233 26,607                 

-3,873,769 -3,997,669 123,900               
Regional Revenue

Bio-solids Fabricated Soils -31,216$                -29,190$                (2,026)$                
Disposal Fees -11,706 -12,510 804                      
Industrial Surcharge -243,875 -260,625 16,750                 
Recoveries -9,365 0 (9,365)                  
Sumas System Contribution -19,315 -20,225 910                      
Transfer from Reserves - Early Debt Payout 0 -718,208 718,208               
Long-Term Debt - Actuarial -48,328 -53,640 5,312                   

-363,805 -1,094,398 730,593               

Total Operating Revenue (4,237,574)$         (5,092,067)$         854,493$             

Operating Expenses & Transfers

Non-Regional Expenses
Administrative Cost Recovery 905,330$             902,818$             (2,512)$                
Conveyance System 497,142               520,840               23,698                 

1,402,472            1,423,658            21,186                 
Regional Expenses

General Plant Maintenance 37,849$               36,905$               (944)$                   
General Services 259,483               249,575               (9,908)                  
Wastewater Treatment Operations 460,046               481,844               21,798                 
Biosolids Management 88,575                 94,659                 6,084                   
Wastewater Testing and Analysis 105,354               116,343               10,989                 
Long-Term Debt 187,493               905,912               718,419               

1,138,800            1,885,238            746,438               
Transfers to Reserves/Surplus

To Information Systems Reserve 26,752$               27,555$               803$                    
To Insurance Reserve 31,400                 32,341                 941                      
To Legal Reserve 5,496                   5,661                   165                      
To Sewer Capital Reserve 1,502,028            1,560,381            58,353                 
Interest Transferred to Reserves 130,626               157,233               26,607                 

1,696,302            1,783,171            86,869                 

Total Operating Expenses & Transfers 4,237,574$          5,092,067$          854,493$             

0 0

Actual/Projected Residential Flat-Rate Sewer Charge $354 $361

Actual/Projected Rate Increase 2% 2%

Revenues are displayed with a negative (-) symbol.  Expenses are displayed without a negative (-) symbol.

Negative variances (# in brackets) represent lower revenue in the revenue section and lower expense in the expense 

section
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APPENDIX B

Sewer Utility Operating Budget - Summary of Changes

2013 Revenue Budget 4,237,574     

2014 Revenue Changes:
2% Rate increase 93,300          
Regional revenue increase 7,073            
Actuarial adjustment increase (debt-related, offset below) 5,312            
Add reserve funding for 2014 early debt payout 718,208        
Investment income increase 26,607          
Misc. revenue increase 3,993            

Subtotal - Revenue Changes 854,493        

2014 Revenue Budget 5,092,067     A

2013 Expense Budget 2,735,546     

2014 Expense Changes:
Regional operating expense decrease (34,923)         
Regional operating cost share increase 62,942          
Non-regional operating expense increase 23,698          
Add 2014 early debt payout (funded from reserves) 718,208        
Debt servicing cost savings from 2014 early debt payout (5,101)           
Actuarial adjustment (debt-related, offset above) 5,312            
Decrease administrative cost recovery (2,512)           
Increase investment income transferred to reserves 26,607          
Increase transfers to other reserves (insurance, legal, etc) 1,909            

Subtotal - Expense Changes 796,140        

2014 Expense Budget 3,531,686     B

2014 Transfer to Sewer Capital Reserve Fund 1,560,381     A - B

(2013 Transfer to Sewer Capital Reserve Fund = $1,502,028)

G:\FINANCE\BUDGET\Budget 2014\2014 utility budget analysis.xlsx 20/09/2013

67



Appendix C

DISTRICT OF MISSION

NON-REGIONAL SEWER UTILITY CAPITAL PROGRAM

 

NON-REGIONAL SEWER UTILITY CAPITAL PROJECTS ACCOUNT

FUNDING 

SOURCE 2013
Operating 

Impact 2014
Operating 

Impact 2015
Operating 

Impact 2016
Operating 

Impact 2017
Operating 

Impact 2018
Operating 

Impact 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032

Extend trunk main east from Wren to river crossing 98660 SCRF 1,160,000 1,160,000 2,320,000

Hwy 7 sewer main replacement - Stave to Mary (c-fwd) REBUDGET 98659 SCRF 281,000 281,000 562,000

Hwy 7 sewer main replacement - Stave to Mary (c-fwd) REBUDGET 98659 DEVCON 37,000 37,000 74,000

Sewer condition assessment/replacement 98664 SCRF 304,135 304,135 304,135 304,135 304,135 304,135 304,135 304,135 304,135 304,135 304,135 304,135 304,135 304,135 304,135 304,135 304,135 304,135 304,135 304,135 6,082,702

Sewer condition assessment/replacement (cfwd) 98664 SCRF 290,667 290,667

Hatzic Bench Sewer Main (cfwd) 98667 SCRF 25,000 25,000 50,000

Hatzic pumpstation - upsize pumps (cfwd) 98669 SCRF 50,651 50,651 101,302

Penitentiary pump station/gravity main upgrade 98611 SCRF 26,000 0 26,000 492,000 544,000

Falcon lift station - replace pumps 98668 SCRF 23,395 23,395

Equipment - misc. 97990 SCRF 5,615 5,615 5,615 5,615 5,615 5,615 5,615 5,615 5,615 5,615 5,615 5,615 5,615 5,615 5,615 5,615 5,615 5,615 5,615 5,615 112,304

Equipment - misc. (cfwd) 97990 SCRF 5,615 5,615

Mission Way pump station - replace pumps SCRF 35,093 35,093

Lougheed Highway pump station - replace pumps SCRF 40,941 40,941

Lift station upgrading 98530 SCRF 5,849 5,849 5,849 5,849 5,849 5,849 5,849 5,849 5,849 5,849 5,849 5,849 5,849 5,849 5,849 5,849 5,849 5,849 5,849 5,849 116,975

SCADA monitoring 98410 SCRF 18,131 18,131 18,131 18,131 18,131 18,131 18,131 18,131 18,131 18,131 18,131 18,131 18,131 18,131 18,131 18,131 290,098

SCADA monitoring (cfwd) 98410 SCRF 18,131 18,131

DCC review (see also #43077 & #93005) 98663 SCRF 14,000 14,000 14,000 14,000 14,000 14,000 14,000 98,000

Highway 11 Sanitary Forcemain Relocation 98672 SCRF 14,541 14,541

Harbour Ave Sanitary Forcemain Relocation 98673 SCRF 283,500 283,500

Contingency 98670 SCRF 35,459 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 985,459

Flusher truck 98671 SCRF 620,553 620,553 1,241,106

Total Capital Projects 3,177,716 0 725,125 0 467,250 0 1,510,283 0 1,525,599 0 365,599 0 397,730 383,730 383,730 397,730 383,730 424,671 432,823 383,730 383,730 397,730 383,730 383,730 397,730 383,730 13,289,830

FUNDING SOURCES

Sewer Capital Reserve Fund SCRF 3,140,716 688,125 467,250 1,510,283 1,525,599 365,599 397,730 383,730 383,730 397,730 383,730 424,671 432,823 383,730 383,730 397,730 383,730 383,730 397,730 383,730 13,215,830

Developer Contributions DEVCON 37,000 37,000 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 74,000

Total Funding Sources 3,177,716 725,125 467,250 1,510,283 1,525,599 365,599 397,730 383,730 383,730 397,730 383,730 424,671 432,823 383,730 383,730 397,730 383,730 383,730 397,730 383,730 13,289,830

Total
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Appendix C

DISTRICT OF MISSION

REGIONAL SEWER UTILITY NON-DCC CAPITAL PROGRAM

REGIONAL SEWER UTILITY CAPITAL - 100% of Project Costs

Description 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036 2037 2038 2039 2040

Odour, Improve pasteurization tank odour system 312,000          312,000              
Odour, Replace biofilter media 239,000           239,000             240,000          239,000           239,000           239,000           229,000           1,664,000           
General, replace cover on biosolids storage tent (green) (15 year cycle) 53,000             53,000             106,000              
Effluent, Magmeter in the bypass ports for the effluent weir 109,000          109,000              
General, Replace building roofs 60,000             60,000               60,000             60,000               60,000             60,000             360,000              
Refurbish centrifuges 51,000             51,000             51,000             153,000              
General, replace blue tent 24,000               24,000                
Solids, removal of belt filter presses 80,000            80,000                
Secondary, physical testing and condition evaluation of trickling filter media 51,000             51,000                
Solids, clean and repair digester #1 666,000           1,100,000        1,100,000        2,866,000           
Odour, engineering study of the headworks odour control 56,000            56,000                
Odour, downdraft trickling filter #1 and #2 study 55,000               55,000                
Headworks, relocate hydrocyclone #1 and add hydrocyclone #2 to BFP room 195,000           195,000              
Influent, replace existing influent main gate 215,000           215,000              
Primary, upgrade and relocate scum dewatering system 303,000           303,000              
Effluent, outfall monitoring program 10,000             53,000            53,000             53,000            53,000             53,000              53,000               328,000              
Odour, remove odour ducting from gallery 200,000           200,000              
General, Emergency response plan 81,000             81,000                
General, structural review of plant structure 55,000            55,000                
Disinfection, add UV disinfection to channel #2 (Grant = $1,004,000; Mission's share = $195,880 @ 19.51%) 1,508,000       1,508,000           
Effluent, upgrade and expand reclaimed water 378,000           378,000              
General, upgrade bypass pipe from PST to disinfection channel 807,000           807,000              
Solids, replace WBS thickener #1 215,000             215,000              
Solids, cleaning and repair digester #2 323,000           777,000           1,100,000        1,100,000        3,300,000           
Odour control for pasteurization tank #2 2,370,000         2,370,000           
Disinfection, add UV disinfection to channel #1 1,616,000        1,616,000           
General, asset replacement 896,000           1,589,000        12,920,000        7,125,000        2,920,000        4,164,000      2,208,000       3,588,000          3,471,000        7,214,000        2,102,000       7,505,000        735,000            16,321,000       3,170,000        9,813,000         4,570,000        1,730,000        7,886,000        5,224,000        5,002,000        4,027,000        3,592,000        2,040,000        119,812,000      
General, densification of existing site 14,542,000      14,542,000         
Asphalt repair 159,000           159,000              
Project wrap-up costs 10,000             10,000             20,000                
Biosolids, move green tent adjacent to white tent 110,000          110,000              
Replace cover on Val-E-Gro fabrication tent (15 year cycle) 96,000             96,000                
Replace cover on Val-E-Gro storage tent (15 year cycle) 65,000             65,000                
Replace odor control and biofilter tent cover 53,000             53,000                
Contingency 430,000           500,000           930,000              
Solids, study to review feasibility and upgrade requirements of Digester #3 cleaning 40,000             40,000                
General, replace bins (10-year cycle) 50,000             50,000             50,000             150,000              
General, asset replacement (TF #1 media) contingency for structural repairs 250,000           250,000              
Odour control of headworks area 723,000           723,000              
Odour, recirculation foul air piping to TF#1/#2 1,273,000        1,273,000           
General, Pickup truck #1 (10 year cycle) JS214 36,000               36,000              36,000             108,000              
Pickup truck #2 (10 year cycle) JS205 36,000            36,000               72,000                
General, source control monitoring pickup truck #3 (10 year cycle) JS203 36,000             36,000               36,000             108,000              
Environmental Tech vehicle (10 year cycle) JS202 36,000             36,000               36,000             108,000              
Environmental Tech vehicle (10 year cycle) JS204 36,000            36,000               72,000                
General, replace loader (CAT) (15 year cycle) 352,000            352,000              
General, replace Freightliner (15 year cycle) JS400 279,000          279,000           558,000              
General, replace forklift (15 year cycle) JS301 58,000              58,000                
Replacement of Tractor (Case) JS300 75,000             75,000             150,000              
Replace soil shredder (10-year cycle) 162,000           162,000           324,000              
Primary, add water-tight isolation gate 487,000           487,000              
General, Misc repairs to concrete tanks and channels 51,000             591,000          592,000           812,000             473,000           1,065,000        474,000          811,000          474,000             474,000           473,000           474,000          474,000           474,000            474,000            473,000           474,000            474,000           474,000           2,323,000        12,404,000         
JAMES outfall pipe restoration of cover 2,600,000        2,600,000           
Solids, digester gas upgrades 157,000           157,000              
Solids, cleaning and repair digester #3 2,100,000       2,100,000       2,100,000        6,300,000           
Solids, refurbish pasteurization tanks 392,000          392,000              
General, self-cleaning system for reclaimed water system 106,000          106,000              
Secondary, add isolation valves to clarifiers #1 & #2 530,000           530,000              
Secondary, install filter fly spray system 393,000             393,000              
Secondary, study to relocate walkway on top of TF 21,000             21,000                
Totals 5,275,000        2,081,000        3,742,000       3,166,000        14,615,000        9,017,000        5,083,000        4,950,000      5,081,000       4,122,000          5,388,000        10,667,000      4,789,000       8,269,000        16,250,000      19,321,000       4,374,000        10,467,000       5,179,000        2,433,000        11,309,000      7,157,000        8,375,000        4,027,000        3,628,000        2,165,000        -                       -                              180,930,000 

Total
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Appendix C

DISTRICT OF MISSION

REGIONAL SEWER UTILITY NON-DCC CAPITAL PROGRAM

REGIONAL SEWER UTILITY CAPITAL - Mission's Share of Project Costs 19.51% 20.85% 20.85% 20.85% 20.85% 20.85% 20.85% 20.85% 20.85% 20.85% 20.85% 20.85% 20.85% 20.85% 20.85% 20.85% 20.85% 20.85% 20.85% 20.85% 20.85% 20.85% 20.85% 20.85% 20.85% 20.85% 20.85% 20.85%

Description Account # FUNDING SOURCE 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036 2037 2038 2039 2040

Odour, Improve pasteurization tank odour system 48042 SCRF -                       -                       65,052            -                       -                         -                       -                       -                      -                       -                         -                       -                       -                       -                        -                        -                         -                       -                         -                       -                       -                       -                       -                       -                       -                       -                       -                       -                       65,052                
Odour, Replace biofilter media 48044 SCRF -                       49,832             -                      -                       49,832               -                       -                       50,040            -                       -                         49,832             -                       -                       49,832             -                        -                         49,832             -                         -                       47,747             -                       -                       -                       -                       -                       -                       -                       -                       346,947              
General, replace cover on biosolids storage tent (green) (15 year cycle) 48095 SCRF -                       -                       -                      -                       -                         -                       -                       -                      -                       -                         11,051             -                       -                       -                        -                        -                         -                       -                         -                       -                       -                       -                       -                       -                       -                       11,051             -                       -                       22,102                
Effluent, Magmeter in the bypass ports for the effluent weir 48098 SCRF -                       -                       -                      -                       -                         -                       -                       -                      22,727            -                         -                       -                       -                       -                        -                        -                         -                       -                         -                       -                       -                       -                       -                       -                       -                       -                       -                       -                       22,727                
General, Replace building roofs SCRF -                       -                       -                      -                       -                         -                       12,510             -                      -                       12,510               -                       -                       12,510             -                        -                        12,510               -                       -                         12,510             -                       -                       12,510             -                       -                       -                       -                       -                       -                       75,060                
Refurbish centrifuges SCRF -                       -                       -                      -                       -                         -                       -                       -                      -                       -                         10,634             -                       -                       10,634             -                        -                         10,634             -                         -                       -                       -                       -                       -                       -                       -                       -                       -                       -                       31,902                
General, replace blue tent SCRF -                       -                       -                      -                       -                         -                       -                       -                      -                       -                         -                       -                       -                       -                        -                        5,004                 -                       -                         -                       -                       -                       -                       -                       -                       -                       -                       -                       -                       5,004                  
Solids, removal of belt filter presses 48117 SCRF -                       -                       16,680            -                       -                         -                       -                       -                      -                       -                         -                       -                       -                       -                        -                        -                         -                       -                         -                       -                       -                       -                       -                       -                       -                       -                       -                       -                       16,680                
Secondary, physical testing and condition evaluation of trickling filter media 48135 SCRF 9,950               -                       -                      -                       -                         -                       -                       -                      -                       -                         -                       -                       -                       -                        -                        -                         -                       -                         -                       -                       -                       -                       -                       -                       -                       -                       -                       -                       9,950                  
Solids, clean and repair digester #1 48137 SCRF 129,937           -                       -                      -                       -                         -                       -                       -                      -                       -                         229,350           -                       -                       -                        -                        -                         -                       -                         -                       -                       229,350           -                       -                       -                       -                       -                       -                       -                       588,637              
Odour, engineering study of the headworks odour control 48138 SCRF -                       -                       11,676            -                       -                         -                       -                       -                      -                       -                         -                       -                       -                       -                        -                        -                         -                       -                         -                       -                       -                       -                       -                       -                       -                       -                       -                       -                       11,676                
Odour, downdraft trickling filter #1 and #2 study 48139 SCRF -                       -                       -                      -                       -                         -                       -                       -                      -                       -                         -                       -                       -                       -                        -                        -                         -                       11,468               -                       -                       -                       -                       -                       -                       -                       -                       -                       -                       11,468                
Headworks, relocate hydrocyclone #1 and add hydrocyclone #2 to BFP room SCRF -                       -                       -                      -                       -                         -                       40,658             -                      -                       -                         -                       -                       -                       -                        -                        -                         -                       -                         -                       -                       -                       -                       -                       -                       -                       -                       -                       -                       40,658                
Influent, replace existing influent main gate SCRF -                       44,828             -                      -                       -                         -                       -                       -                      -                       -                         -                       -                       -                       -                        -                        -                         -                       -                         -                       -                       -                       -                       -                       -                       -                       -                       -                       -                       44,828                
Primary, upgrade and relocate scum dewatering system SCRF -                       -                       -                      -                       -                         -                       63,176             -                      -                       -                         -                       -                       -                       -                        -                        -                         -                       -                         -                       -                       -                       -                       -                       -                       -                       -                       -                       -                       63,176                
Effluent, outfall monitoring program 48157 SCRF 1,951               -                       11,051            -                       -                         11,051             -                       -                      11,051            -                         -                       11,051             -                       -                        11,051              -                         -                       11,051               -                       -                       -                       -                       -                       -                       -                       -                       -                       -                       68,257                
Odour, remove odour ducting from gallery SCRF -                       -                       -                      41,700             -                         -                       -                       -                      -                       -                         -                       -                       -                       -                        -                        -                         -                       -                         -                       -                       -                       -                       -                       -                       -                       -                       -                       -                       41,700                
General, Emergency response plan 48158 SCRF 15,803             -                       -                      -                       -                         -                       -                       -                      -                       -                         -                       -                       -                       -                        -                        -                         -                       -                         -                       -                       -                       -                       -                       -                       -                       -                       -                       -                       15,803                
General, structural review of plant structure SCRF -                       -                       11,468            -                       -                         -                       -                       -                      -                       -                         -                       -                       -                       -                        -                        -                         -                       -                         -                       -                       -                       -                       -                       -                       -                       -                       -                       -                       11,468                
Disinfection, add UV disinfection to channel #2 (Grant = $1,004,000; Mission's share = $195,880 @ 19.51%) SCRF -                       -                       -                      -                       -                         -                       -                       -                      314,418          -                         -                       -                       -                       -                        -                        -                         -                       -                         -                       -                       -                       -                       -                       -                       -                       -                       -                       -                       314,418              
Effluent, upgrade and expand reclaimed water SCRF -                       -                       -                      -                       -                         -                       78,813             -                      -                       -                         -                       -                       -                       -                        -                        -                         -                       -                         -                       -                       -                       -                       -                       -                       -                       -                       -                       -                       78,813                
General, upgrade bypass pipe from PST to disinfection channel SCRF -                       -                       -                      -                       -                         168,260           -                       -                      -                       -                         -                       -                       -                       -                        -                        -                         -                       -                         -                       -                       -                       -                       -                       -                       -                       -                       -                       -                       168,260              
Solids, replace WBS thickener #1 SCRF -                       -                       -                      -                       44,828               -                       -                       -                      -                       -                         -                       -                       -                       -                        -                        -                         -                       -                         -                       -                       -                       -                       -                       -                       -                       -                       -                       -                       44,828                
Solids, cleaning and repair digester #2 48164 SCRF 63,017             162,005           -                      -                       -                         -                       -                       -                      -                       -                         -                       229,350           -                       -                        -                        -                         -                       -                         -                       -                       -                       229,350           -                       -                       -                       -                       -                       -                       683,722              
Odour control for pasteurization tank #2 SCRF -                       -                       -                      -                       -                         -                       -                       -                      -                       -                         -                       -                       -                       -                        -                        494,145            -                       -                         -                       -                       -                       -                       -                       -                       -                       -                       -                       -                       494,145              
Disinfection, add UV disinfection to channel #1 SCRF -                       -                       -                      -                       -                         -                       -                       -                      -                       -                         -                       336,936           -                       -                        -                        -                         -                       -                         -                       -                       -                       -                       -                       -                       -                       -                       -                       -                       336,936              
General, asset replacement 48165 SCRF 174,810           -                       -                      331,307           2,693,820          1,485,563        608,820           868,194          460,368          748,098             723,704           1,504,119        438,267          1,564,793        153,248            3,402,929         660,945           2,046,011         952,845           360,705           1,644,231        1,089,204        1,042,917        839,630           748,932           425,340           -                       -                       24,968,800         
General, densification of existing site SCRF -                       -                       -                      -                       -                         -                       -                       -                      -                       -                         -                       -                       -                       -                        3,032,007        -                         -                       -                         -                       -                       -                       -                       -                       -                       -                       -                       -                       -                       3,032,007           
Asphalt repair SCRF -                       -                       -                      33,152             -                         -                       -                       -                      -                       -                         -                       -                       -                       -                        -                        -                         -                       -                         -                       -                       -                       -                       -                       -                       -                       -                       -                       -                       33,152                
Project wrap-up costs 48166 SCRF 1,951               2,085               -                      -                       -                         -                       -                       -                      -                       -                         -                       -                       -                       -                        -                        -                         -                       -                         -                       -                       -                       -                       -                       -                       -                       -                       -                       -                       4,036                  
Biosolids, move green tent adjacent to white tent 48144 SCRF -                       -                       22,935            -                       -                         -                       -                       -                      -                       -                         -                       -                       -                       -                        -                        -                         -                       -                         -                       -                       -                       -                       -                       -                       -                       -                       -                       -                       22,935                
Replace cover on Val-E-Gro fabrication tent (15 year cycle) SCRF -                       -                       -                      -                       -                         -                       -                       -                      -                       -                         -                       20,016             -                       -                        -                        -                         -                       -                         -                       -                       -                       -                       -                       -                       -                       -                       -                       -                       20,016                
Replace cover on Val-E-Gro storage tent (15 year cycle) SCRF -                       -                       -                      -                       -                         -                       -                       -                      -                       -                         -                       13,553             -                       -                        -                        -                         -                       -                         -                       -                       -                       -                       -                       -                       -                       -                       -                       -                       13,553                
Replace odor control and biofilter tent cover SCRF -                       -                       -                      -                       -                         -                       -                       -                      -                       -                         -                       -                       11,051             -                        -                        -                         -                       -                         -                       -                       -                       -                       -                       -                       -                       -                       -                       -                       11,051                
Contingency 48046 SCRF 83,893             104,250           -                      -                       -                         -                       -                       -                      -                       -                         -                       -                       -                       -                        -                        -                         -                       -                         -                       -                       -                       -                       -                       -                       -                       -                       -                       -                       188,143              
Solids, study to review feasibility and upgrade requirements of Digester #3 cleaning SCRF -                       8,340               -                      -                       -                         -                       -                       -                      -                       -                         -                       -                       -                       -                        -                        -                         -                       -                         -                       -                       -                       -                       -                       -                       -                       -                       -                       -                       8,340                  
General, replace bins (10-year cycle) SCRF -                       10,425             -                      -                       -                         -                       -                       -                      -                       -                         -                       10,425             -                       -                        -                        -                         -                       -                         -                       -                       -                       10,425             -                       -                       -                       -                       -                       -                       31,275                
General, asset replacement (TF #1 media) contingency for structural repairs SCRF -                       52,125             -                      -                       -                         -                       -                       -                      -                       -                         -                       -                       -                       -                        -                        -                         -                       -                         -                       -                       -                       -                       -                       -                       -                       -                       -                       -                       52,125                
Odour control of headworks area SCRF -                       -                       -                      -                       -                         -                       -                       -                      -                       -                         -                       -                       -                       -                        -                        -                         -                       -                         -                       -                       -                       150,746           -                       -                       -                       -                       -                       -                       150,746              
Odour, recirculation foul air piping to TF#1/#2 SCRF -                       -                       -                      -                       -                         -                       -                       -                      -                       -                         -                       -                       -                       -                        -                        -                         -                       -                         -                       -                       -                       -                       265,421           -                       -                       -                       -                       -                       265,421              
General, Pickup truck #1 (10 year cycle) JS214 48078 SCRF -                       -                       -                      -                       7,506                 -                       -                       -                      -                       -                         -                       -                       -                       -                        7,506                -                         -                       -                         -                       -                       -                       -                       -                       -                       7,506               -                       -                       -                       22,518                
Pickup truck #2 (10 year cycle) JS205 48121 SCRF -                       -                       -                      -                       -                         -                       -                       7,506              -                       -                         -                       -                       -                       -                        -                        -                         -                       7,506                 -                       -                       -                       -                       -                       -                       -                       -                       -                       -                       15,012                
General, source control monitoring pickup truck #3 (10 year cycle) JS203 SCRF -                       -                       -                      -                       -                         7,506               -                       -                      -                       -                         -                       -                       -                       -                        -                        7,506                 -                       -                         -                       -                       -                       -                       -                       -                       -                       7,506               -                       -                       22,518                
Environmental Tech vehicle (10 year cycle) JS202 48047 SCRF -                       -                       -                      -                       -                         7,506               -                       -                      -                       -                         -                       -                       -                       -                        -                        7,506                 -                       -                         -                       -                       -                       -                       -                       -                       -                       7,506               -                       -                       22,518                
Environmental Tech vehicle (10 year cycle) JS204 SCRF -                       -                       -                      -                       -                         -                       -                       7,506              -                       -                         -                       -                       -                       -                        -                        -                         -                       7,506                 -                       -                       -                       -                       -                       -                       -                       -                       -                       -                       15,012                
General, replace loader (CAT) (15 year cycle) 48147 SCRF -                       -                       -                      -                       -                         -                       -                       -                      -                       -                         -                       -                       -                       -                        73,392              -                         -                       -                         -                       -                       -                       -                       -                       -                       -                       -                       -                       -                       73,392                
General, replace Freightliner (15 year cycle) JS400 48148 SCRF -                       -                       58,172            -                       -                         -                       -                       -                      -                       -                         -                       -                       -                       -                        -                        -                         58,172             -                         -                       -                       -                       -                       -                       -                       -                       -                       -                       -                       116,344              
General, replace forklift (15 year cycle) JS301 48159 SCRF -                       -                       -                      -                       -                         -                       -                       -                      -                       -                         -                       -                       -                       -                        12,093              -                         -                       -                         -                       -                       -                       -                       -                       -                       -                       -                       -                       -                       12,093                
Replacement of Tractor (Case) JS300 SCRF -                       -                       -                      15,638             -                         -                       -                       -                      -                       -                         -                       -                       -                       -                        -                        -                         -                       -                         15,638             -                       -                       -                       -                       -                       -                       -                       -                       -                       31,276                
Replace soil shredder (10-year cycle) 48120 SCRF -                       -                       -                      -                       -                         -                       33,777             -                      -                       -                         -                       -                       -                       -                        -                        -                         33,777             -                         -                       -                       -                       -                       -                       -                       -                       -                       -                       -                       67,554                
Primary, add water-tight isolation gate 48079 SCRF -                       -                       -                      -                       -                         101,540           -                       -                      -                       -                         -                       -                       -                       -                        -                        -                         -                       -                         -                       -                       -                       -                       -                       -                       -                       -                       -                       -                       101,540              
General, Misc repairs to concrete tanks and channels 48102 SCRF 9,950               -                       123,224          123,432           169,302             98,621             222,053           98,829            169,094          98,829               98,829             98,621             98,829             98,829             98,829              98,829               98,621             98,829               98,829             98,829             484,346           -                       -                       -                       -                       -                       -                       -                       2,585,554           
JAMES outfall pipe restoration of cover 48156 SCRF 507,260           -                       -                      -                       -                         -                       -                       -                      -                       -                         -                       -                       -                       -                        -                        -                         -                       -                         -                       -                       -                       -                       -                       -                       -                       -                       -                       -                       507,260              
Solids, digester gas upgrades 48161 SCRF 30,631             -                       -                      -                       -                         -                       -                       -                      -                       -                         -                       -                       -                       -                        -                        -                         -                       -                         -                       -                       -                       -                       -                       -                       -                       -                       -                       -                       30,631                
Solids, cleaning and repair digester #3 SCRF -                       -                       437,850          -                       -                         -                       -                       -                      -                       -                         -                       -                       437,850          -                        -                        -                         -                       -                         -                       -                       -                       -                       437,850           -                       -                       -                       -                       -                       1,313,550           
Solids, refurbish pasteurization tanks SCRF -                       -                       -                      -                       -                         -                       -                       -                      81,732            -                         -                       -                       -                       -                        -                        -                         -                       -                         -                       -                       -                       -                       -                       -                       -                       -                       -                       -                       81,732                
General, self-cleaning system for reclaimed water system SCRF -                       -                       22,101            -                       -                         -                       -                       -                      -                       -                         -                       -                       -                       -                        -                        -                         -                       -                         -                       -                       -                       -                       -                       -                       -                       -                       -                       -                       22,101                
Secondary, add isolation valves to clarifiers #1 & #2 SCRF -                       -                       -                      110,505           -                         -                       -                       -                      -                       -                         -                       -                       -                       -                        -                        -                         -                       -                         -                       -                       -                       -                       -                       -                       -                       -                       -                       -                       110,505              
Secondary, install filter fly spray system SCRF -                       -                       -                      -                       81,941               -                       -                       -                      -                       -                         -                       -                       -                       -                        -                        -                         -                       -                         -                       -                       -                       -                       -                       -                       -                       -                       -                       -                       81,941                
Secondary, study to relocate walkway on top of TF SCRF -                       -                       -                      4,379               -                         -                       -                       -                      -                       -                         -                       -                       -                       -                        -                        -                         -                       -                         -                       -                       -                       -                       -                       -                       -                       -                       -                       -                       4,379                  

Subtotal - Mission's Share of Regional Sewer Capital Totals 1,029,153        433,890           780,209          660,113           3,047,229          1,880,047        1,059,807        1,032,075      1,059,390       859,437             1,123,400        2,224,071        998,507          1,724,088        3,388,126        4,028,429         911,981           2,182,371         1,079,822        507,281           2,357,927        1,492,235        1,746,188        839,630           756,438           451,403           -                       -                       37,653,247         

Projects not shared with City of Abbotsford:

DCC Update 48130 SCRF -                          
Grand Total - Mission's Share of Regional Capital Projects 1,029,153        433,890           780,209          660,113           3,047,229          1,880,047        1,059,807        1,032,075      1,059,390       859,437             1,123,400        2,224,071        998,507          1,724,088        3,388,126        4,028,429         911,981           2,182,371         1,079,822        507,281           2,357,927        1,492,235        1,746,188        839,630           756,438           451,403           -                       -                       37,653,247         

SOURCE OF FUNDS - REGIONAL WATER UTILITY 

Sewer Capital Reserve Fund SCRF 1,029,153        433,890           780,209          660,113           3,047,229          1,880,047        1,059,807        1,032,075      863,510          859,437             1,123,400        2,224,071        998,507          1,724,088        3,388,126        4,028,429         911,981           2,182,371         1,079,822        507,281           2,357,927        1,492,235        1,746,188        839,630           756,438           451,403           -                       -                       37,457,367         
Grants GRANT -                       -                       -                      -                       -                         -                       -                       -                      195,880          -                         -                       -                       -                       -                        -                        -                         -                       -                         -                       -                       -                       -                       -                       -                       -                       -                       -                       -                       195,880              
Long-Term Debt DEBT -                       -                       -                      -                       -                         -                       -                       -                      -                       -                         -                       -                       -                       -                        -                        -                         -                       -                         -                       -                       -                       -                       -                       -                       -                       -                       -                       -                       -                          

1,029,153        433,890           780,209          660,113           3,047,229          1,880,047        1,059,807        1,032,075      1,059,390       859,437             1,123,400        2,224,071        998,507          1,724,088        3,388,126        4,028,429         911,981           2,182,371         1,079,822        507,281           2,357,927        1,492,235        1,746,188        839,630           756,438           451,403           -                       -                       37,653,247         

Total

70



Appendix C

DISTRICT OF MISSION

DEVELOPMENT COST CHARGE CAPITAL PROGRAMS

REGIONAL SEWAGE TREATMENT DCC PROGRAM

Regional Total - 100% of Project Costs

Description F/L
DCC 

Eligible 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036 2037 2038 2039 2040

Headworks, Add screen #3 & Upgrade screenings handling F 47% 161,000              161,000            
Secondary, Add TF/SC unit #3 L 100% 13,465,000      13,465,000       
Stage VII: Add #4 clarifier/piping L 47% 2,264,000           772,000         3,036,000         
Stage VII Upgrade: new primary effluent pump station #2 L 47% 2,378,000           811,000         3,189,000         
Stage VII Upgrade: add RBS pump station L 47% 2,377,000           811,000         3,188,000         
Effluent, effluent pump station upgrade (Stage VII) F 47% 2,304,000           775,000         3,079,000         

Electrical, Add two pad mounted transformers F 47% 794,000              794,000            

Electrical SCADA upgrades F 50% 286,000          287,000           286,000          287,000           287,000         286,000           286,000           286,000         2,291,000         

Influent, Add #4 screw pump F 47% -                           935,000              935,000            

Disinfection, Add #2 contact Channel (Grant = $1,130,000) F 47% 2,263,000        2,263,000         

Solids, Add #2 WBS thickner (Stage VII) L 47% 631,000              631,000            

General, Expand biosolid storage area L 100% 900,000              900,000            

Master Plan F 50% 150,000        275,000              275,000         275,000           275,000         1,250,000         

General, engineering study for local beneficial use of biosolids L 50% 40,000                40,000              

Solids, add digester #4 L 100% 1,224,000        4,896,000        6,120,000         

Electrical, replace co-generation engine F 47% 4,155,000           4,155,000         

Electrical, add electrical feeder line #2 F 47% 678,000         678,000            

General, allowance for boreholes drilling for west expansion area F 100% 55,000                55,000              

Secondary, add pump #2 to PEP station #2 L 100% 518,000           518,000            

Secondary, add pump #3 to PEP station #2 L 100% 518,000           518,000            

Centrate, add 8 cells centrate bioreactor L 47% 3,770,000        3,770,000         

General, remove sludge from west lagoon L 50% 485,000         485,000            

General, fill in half of west lagoon L 100% 2,909,000      2,909,000         

Solids, add pasteurization system #2 L 100% 6,805,000        6,805,000         

Odour (H2S) Audit F 50% 53,000           53,000              53,000                53,000            53,000              53,000           53,000              53,000             52,000           52,000              52,000           580,000            

Odour, add odour scrubber F 100% 1,939,000      1,939,000         

General, densification of west expansion area L 100% 7,863,000      7,863,000         

Odour, cover #1 to #7 primary tanks and ducting F 50% 2,095,000      2,095,000         

Odour, cover #3 TF and ducting F 50% 3,986,000      3,986,000         

Odour, cover #8 to #9 primary tanks and ducting F 50% 599,000         599,000            

Odour, cover pressate/centrate tanks #1 to #8 F 50% 861,000         861,000            

Odour control for trickling filter #4 F 100% 4,119,000      4,119,000         

Secondary, add TF/SC unit #4 L 100% 12,356,000    12,356,000       

Odour, cover #1 and #2 TF and ducting F 50% 8,077,000      8,077,000         

Electrical, add 500 kW standby generator #2 F 47% 485,000           485,000            

Solids, add centrifuge #3 and extend dewatering building L 100% 3,770,000        3,770,000         

Secondary, add pump #4 to PEP station #2 L 100% 518,000         518,000            

Headworks, add screen #4 and washer compactor F 100% 593,000         593,000            

Headworks, add grit tank #4 & #5 F 100% 840,000           840,000            

Secondary, add 1 pump to RBS pump station #3 L 100% 646,000           646,000            

Electrical, add 500 kW standby generator #3 F 47% 485,000         485,000            

Electrical, Add second generator F 47% 126,000              126,000            

Secondary, Add secondary clarifier #5 L 100% 3,878,000        3,878,000         

Effluent, twin existing river section of outfall F 100% 5,062,000        5,062,000         

Primary, Add #8 and #9 primary sedimentation tanks F 47% 6,571,000        6,571,000         

Solids, Add #5 digester L 100% 1,573,000      6,290,000      7,863,000         

General, JAMES environmental impact study F 100% 20,000                20,000              

Electrical, allowance for modification of plant heating system F 47% 106,000              106,000            

Regional Sewer Capital Totals 16,256,000         3,169,000      150,000        53,000           -                     53,000              286,000          1,318,000           6,805,000        339,000          -                    1,698,000        275,000         646,000         3,681,000      14,653,000      14,482,000     4,384,000        485,000         730,000         14,321,000      1,991,000      16,215,000    6,367,000      599,000         1,379,000      1,573,000      22,765,000    - 134,673,000     

Total

71



Appendix C

DISTRICT OF MISSION

DEVELOPMENT COST CHARGE CAPITAL PROGRAMS

Mission's Share of Growth Related Projects - FLOW (DCC eligible portion) 18.70% 18.20% 18.20% 18.20% 18.20% 18.20% 18.20% 18.20% 18.20% 18.20% 18.20% 18.20% 18.20% 18.20% 18.20% 18.20% 18.20% 18.20% 18.20% 18.20% 18.20% 18.20% 18.20% 18.20% 18.20% 18.20% 18.20% 18.20%

Mission's Share of Growth Related Projects - LOAD (DCC eligible portion) 15.00% 14.60% 14.60% 14.60% 14.60% 14.60% 14.60% 14.60% 14.60% 14.60% 14.60% 14.60% 14.60% 14.60% 14.60% 14.60% 14.60% 14.60% 14.60% 14.60% 14.60% 14.60% 14.60% 14.60% 14.60% 14.60% 14.60% 14.60%

Mission's Share of Non-Growth Related Projects (DCC ineligible portion) 19.51% 20.85% 20.85% 20.85% 20.85% 20.85% 20.85% 20.85% 20.85% 20.85% 20.85% 20.85% 20.85% 20.85% 20.85% 20.85% 20.85% 20.85% 20.85% 20.85% 20.85% 20.85% 20.85% 20.85% 20.85% 20.85% 20.85% 20.85%

REGIONAL SEWAGE TREATMENT DCC PROGRAM

Mission's Share of Project Costs

Description Project
DCC 

Eligible 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036 2037 2038 2039 2040

Headworks, Add screen #3 & Upgrade screenings handling 48081 F 47% 30,798                -                 -                 -                 -                 -                    -                  -                      -                   -                  -                -                    -                 -                 -                 -                    -                   -                   -                 -                 -                    -                 -                 -                 -                 -                 -                 -                 30,798              
Secondary, Add TF/SC unit #3 L 100% -                      -                 -                 -                 -                 -                    -                  -                      -                   -                  -                -                    -                 -                 -                 -                    -                   -                   -                 -                 1,965,890        -                 -                 -                 -                 -                 -                 -                 1,965,890         
Stage VII: Add #4 clarifier/piping 48124 L 47% 393,716              138,285         -                 -                 -                 -                    -                  -                      -                   -                  -                -                    -                 -                 -                 -                    -                   -                   -                 -                 -                    -                 -                 -                 -                 -                 -                 -                 532,001            
Stage VII Upgrade: new primary effluent pump station #2 48125 L 47% 413,541              145,271         -                 -                 -                 -                    -                  -                      -                   -                  -                -                    -                 -                 -                 -                    -                   -                   -                 -                 -                    -                 -                 -                 -                 -                 -                 -                 558,812            
Stage VII Upgrade: add RBS pump station 48126 L 47% 413,368              145,271         -                 -                 -                 -                    -                  -                      -                   -                  -                -                    -                 -                 -                 -                    -                   -                   -                 -                 -                    -                 -                 -                 -                 -                 -                 -                 558,639            
Effluent, effluent pump station upgrade (Stage VII) 48084 F 47% 440,740              151,935         -                 -                 -                 -                    -                  -                      -                   -                  -                -                    -                 -                 -                 -                    -                   -                   -                 -                 -                    -                 -                 -                 -                 -                 -                 -                 592,675            

Electrical, Add two pad mounted transformers 48086 F 47% 151,887              -                 -                 -                 -                 -                    -                  -                      -                   -                  -                -                    -                 -                 -                 -                    -                   -                   -                 -                 -                    -                 -                 -                 -                 -                 -                 -                 151,887            

Electrical SCADA upgrades 48088 F 50% -                      -                 -                 -                 -                 -                    55,842            -                      56,037             55,842            -                56,037              -                 -                 56,037           -                    -                   55,842             -                 -                 55,842              -                 -                 55,842           -                 -                 -                 -                 447,321            

Influent, Add #4 screw pump 48149 F 47% -                      -                 -                 -                 -                 -                    -                  183,302              -                   -                  -                -                    -                 -                 -                 -                    -                   -                   -                 -                 -                    -                 -                 -                 -                 -                 -                 -                 183,302            

Disinfection, Add #2 contact Channel (Grant = $1,130,000) F 47% -                      -                 -                 -                 -                 -                    -                  -                      443,650           -                  -                -                    -                 -                 -                 -                    -                   -                   -                 -                 -                    -                 -                 -                 -                 -                 -                 -                 443,650            

Solids, Add #2 WBS thickner (Stage VII) 48108 L 47% 109,733              -                 -                 -                 -                 -                    -                  -                      -                   -                  -                -                    -                 -                 -                 -                    -                   -                   -                 -                 -                    -                 -                 -                 -                 -                 -                 -                 109,733            

General, Expand biosolid storage area 48109 L 100% 135,000              -                 -                 -                 -                 -                    -                  -                      -                   -                  -                -                    -                 -                 -                 -                    -                   -                   -                 -                 -                    -                 -                 -                 -                 -                 -                 -                 135,000            

Master Plan 48032 F 50% -                      -                 29,288           -                 -                 -                    -                  53,694                -                   -                  -                -                    53,694           -                 -                 -                    -                   53,694             -                 -                 -                    -                 53,694           -                 -                 -                 -                 -                 244,064            

General, engineering study for local beneficial use of biosolids 48152 L 50% 6,902                  -                 -                 -                 -                 -                    -                  -                      -                   -                  -                -                    -                 -                 -                 -                    -                   -                   -                 -                 -                    -                 -                 -                 -                 -                 -                 -                 6,902                 

Solids, add digester #4 L 100% -                      -                 -                 -                 -                 -                    -                  -                      -                   -                  -                -                    -                 -                 -                 178,704           714,816           -                   -                 -                 -                    -                 -                 -                 -                 -                 -                 -                 893,520            

Electrical, replace co-generation engine 48167 F 47% 794,822              -                 -                 -                 -                 -                    -                  -                      -                   -                  -                -                    -                 -                 -                 -                    -                   -                   -                 -                 -                    -                 -                 -                 -                 -                 -                 -                 794,822            

Electrical, add electrical feeder line #2 F 47% -                      -                 -                 -                 -                 -                    -                  -                      -                   -                  -                -                    -                 -                 -                 -                    -                   -                   -                 132,918         -                    -                 -                 -                 -                 -                 -                 -                 132,918            

General, allowance for boreholes drilling for west expansion area F 100% -                      -                 -                 -                 -                 -                    -                  10,010                -                   -                  -                -                    -                 -                 -                 -                    -                   -                   -                 -                 -                    -                 -                 -                 -                 -                 -                 -                 10,010              

Secondary, add pump #2 to PEP station #2 L 100% -                      -                 -                 -                 -                 -                    -                  -                      -                   -                  -                75,628              -                 -                 -                 -                    -                   -                   -                 -                 -                    -                 -                 -                 -                 -                 -                 -                 75,628              

Secondary, add pump #3 to PEP station #2 L 100% -                      -                 -                 -                 -                 -                    -                  -                      -                   -                  -                -                    -                 -                 -                 -                    -                   -                   -                 -                 75,628              -                 -                 -                 -                 -                 -                 -                 75,628              

Centrate, add 8 cells centrate bioreactor L 47% -                      -                 -                 -                 -                 -                    -                  -                      675,301           -                  -                -                    -                 -                 -                 -                    -                   -                   -                 -                 -                    -                 -                 -                 -                 -                 -                 -                 675,301            

General, remove sludge from west lagoon L 50% -                      -                 -                 -                 -                 -                    -                  -                      -                   -                  -                -                    -                 -                 85,966           -                    -                   -                   -                 -                 -                    -                 -                 -                 -                 -                 -                 -                 85,966              

General, fill in half of west lagoon L 100% -                      -                 -                 -                 -                 -                    -                  -                      -                   -                  -                -                    -                 -                 424,714         -                    -                   -                   -                 -                 -                    -                 -                 -                 -                 -                 -                 -                 424,714            

Solids, add pasteurization system #2 L 100% -                      -                 -                 -                 -                 -                    -                  -                      -                   -                  -                -                    -                 -                 -                 993,530           -                   -                   -                 -                 -                    -                 -                 -                 -                 -                 -                 -                 993,530            

Odour (H2S) Audit F 50% -                      -                 -                 10,348           -                 10,348              -                  10,348                -                   10,348            -                10,348              -                 10,348           -                 10,348              -                   10,348             -                 10,153           10,153              10,153           -                 -                 -                 -                 -                 -                 113,243            

Odour, add odour scrubber F 100% -                      -                 -                 -                 -                 -                    -                  -                      -                   -                  -                -                    -                 -                 -                 -                    -                   -                   -                 -                 -                    352,898         -                 -                 -                 -                 -                 -                 352,898            

General, densification of west expansion area L 100% -                      -                 -                 -                 -                 -                    -                  -                      -                   -                  -                -                    -                 -                 -                 -                    -                   -                   -                 -                 -                    -                 1,147,998      -                 -                 -                 -                 -                 1,147,998         

Odour, cover #1 to #7 primary tanks and ducting F 50% -                      -                 -                 -                 -                 -                    -                  -                      -                   -                  -                -                    -                 -                 -                 -                    -                   -                   -                 -                 -                    -                 -                 409,049         -                 -                 -                 -                 409,049            

Odour, cover #3 TF and ducting F 50% -                      -                 -                 -                 -                 -                    -                  -                      -                   -                  -                -                    -                 -                 -                 -                    -                   -                   -                 -                 -                    -                 -                 778,267         -                 -                 -                 -                 778,267            

Odour, cover #8 to #9 primary tanks and ducting F 50% -                      -                 -                 -                 -                 -                    -                  -                      -                   -                  -                -                    -                 -                 -                 -                    -                   -                   -                 -                 -                    -                 -                 -                 116,955         -                 -                 -                 116,955            

Odour, cover pressate/centrate tanks #1 to #8 F 50% -                      -                 -                 -                 -                 -                    -                  -                      -                   -                  -                -                    -                 -                 -                 -                    -                   -                   -                 -                 -                    -                 -                 -                 -                 168,110         -                 -                 168,110            

Odour control for trickling filter #4 F 100% -                      -                 -                 -                 -                 -                    -                  -                      -                   -                  -                -                    -                 -                 -                 -                    -                   -                   -                 -                 -                    -                 -                 -                 -                 -                 -                 749,658         749,658            

Secondary, add TF/SC unit #4 L 100% -                      -                 -                 -                 -                 -                    -                  -                      -                   -                  -                -                    -                 -                 -                 -                    -                   -                   -                 -                 -                    -                 -                 -                 -                 -                 -                 1,803,976      1,803,976         

Odour, cover #1 and #2 TF and ducting F 50% -                      -                 -                 -                 -                 -                    -                  -                      -                   -                  -                -                    -                 -                 -                 -                    -                   -                   -                 -                 -                    -                 1,577,034      -                 -                 -                 -                 -                 1,577,034         

Electrical, add 500 kW standby generator #2 F 47% -                      -                 -                 -                 -                 -                    -                  -                      95,082             -                  -                -                    -                 -                 -                 -                    -                   -                   -                 -                 -                    -                 -                 -                 -                 -                 -                 -                 95,082              

Solids, add centrifuge #3 and extend dewatering building L 100% -                      -                 -                 -                 -                 -                    -                  -                      -                   -                  -                -                    -                 -                 -                 -                    -                   550,420           -                 -                 -                    -                 -                 -                 -                 -                 -                 -                 550,420            

Secondary, add pump #4 to PEP station #2 L 100% -                      -                 -                 -                 -                 -                    -                  -                      -                   -                  -                -                    -                 -                 -                 -                    -                   -                   -                 -                 -                    -                 -                 -                 -                 75,628           -                 -                 75,628              

Headworks, add screen #4 and washer compactor F 100% -                      -                 -                 -                 -                 -                    -                  -                      -                   -                  -                -                    -                 107,926         -                 -                    -                   -                   -                 -                 -                    -                 -                 -                 -                 -                 -                 -                 107,926            

Headworks, add grit tank #4 & #5 F 100% -                      -                 -                 -                 -                 -                    -                  -                      -                   -                  -                152,880           -                 -                 -                 -                    -                   -                   -                 -                 -                    -                 -                 -                 -                 -                 -                 -                 152,880            

Secondary, add 1 pump to RBS pump station #3 L 100% -                      -                 -                 -                 -                 -                    -                  -                      -                   -                  -                -                    -                 -                 -                 -                    94,316             -                   -                 -                 -                    -                 -                 -                 -                 -                 -                 -                 94,316              

Electrical, add 500 kW standby generator #3 F 47% -                      -                 -                 -                 -                 -                    -                  -                      -                   -                  -                -                    -                 -                 -                 -                    -                   -                   95,082           -                 -                    -                 -                 -                 -                 -                 -                 -                 95,082              

Electrical, Add second generator 48129 F 47% 24,103                -                 -                 -                 -                 -                    -                  -                      -                   -                  -                -                    -                 -                 -                 -                    -                   -                   -                 -                 -                    -                 -                 -                 -                 -                 -                 -                 24,103              

Secondary, Add secondary clarifier #5 L 100% -                      -                 -                 -                 -                 -                    -                  -                      -                   -                  -                -                    -                 -                 -                 -                    566,188           -                   -                 -                 -                    -                 -                 -                 -                 -                 -                 -                 566,188            

Effluent, twin existing river section of outfall F 100% -                      -                 -                 -                 -                 -                    -                  -                      -                   -                  -                -                    -                 -                 -                 -                    921,284           -                   -                 -                 -                    -                 -                 -                 -                 -                 -                 -                 921,284            

Primary, Add #8 and #9 primary sedimentation tanks F 47% -                      -                 -                 -                 -                 -                    -                  -                      -                   -                  -                -                    -                 -                 -                 1,288,211        -                   -                   -                 -                 -                    -                 -                 -                 -                 -                 -                 -                 1,288,211         

Solids, Add #5 digester L 100% -                      -                 -                 -                 -                 -                    -                  -                      -                   -                  -                -                    -                 -                 -                 -                    -                   -                   -                 -                 -                    -                 -                 -                 -                 -                 229,658         918,340         1,147,998         

General, JAMES environmental impact study 48163 F 100% 3,740                  -                 -                 -                 -                 -                    -                  -                      -                   -                  -                -                    -                 -                 -                 -                    -                   -                   -                 -                 -                    -                 -                 -                 -                 -                 -                 -                 3,740                 

Electrical, allowance for modification of plant heating system 48168 F 47% 20,277                -                 -                 -                 -                 -                    -                  -                      -                   -                  -                -                    -                 -                 -                 -                    -                   -                   -                 -                 -                    -                 -                 -                 -                 -                 -                 -                 20,277              

Subtotal - Mission's Share of Regional Sewer Capital Totals 2,938,627           580,762         29,288           10,348           -                 10,348              55,842            257,354              1,270,070        66,190            -                294,893           53,694           118,274         566,717         2,470,793        2,296,604        670,304           95,082           143,071         2,107,513        363,051         2,778,726      1,243,158      116,955         243,738         229,658         3,471,974      22,483,034       

Projects not shared with City of Abbotsford: -                     

750mm siphon river crossing (second river crossing, not shared with Abbotsford)48132 100% -                      -                 -                 -                 -                 -                    200,000          5,150,000           -                   -                  -                -                    -                 -                 -                 -                    -                   -                   -                 -                 -                    -                 -                 -                 -                 -                 -                 -                 5,350,000         

Master plan and computer model 98400 50% -                      -                 -                 -                 -                 -                    -                  -                      -                   -                  -                -                    -                 -                 -                 -                    -                   -                   -                 -                 -                    -                 -                 -                 -                 -                 -                 -                 -                     

Grand Total - Mission's Share of Regional Sewer Capital Totals 2,938,627           580,762         29,288           10,348           -                 10,348              255,842          5,407,354           1,270,070        66,190            -                294,893           53,694           118,274         566,717         2,470,793        2,296,604        670,304           95,082           143,071         2,107,513        363,051         2,778,726      1,243,158      116,955         243,738         229,658         3,471,974      27,833,034       

Add: outstanding internal loans (various 2009 projects) 322,876            

Add: outstanding internal loans (various 2010 projects) 97,000              

Total DCC Program 28,252,910       

Regional Sewer DCC Program - Sources of Funding

Regional Sewage Treatment DCC Reserve Fund RSDCC 651,151 161,912 13,513 4,775 0 4,775 223,766 5,217,140 387,059 30,541 0 256,854 24,775 111,622 481,374 1,721,749 2,273,638 600,232 41,072 62,101 2,051,554 354,054 1,888,950 573,604 53,964 152,439 227,361 3,437,254 21,007,229

Long-term Debt DEBT 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Sewer Capital Reserve Fund - Assist Factor 1% SCRF 6,579 1,636 137 48 0 48 2,260 52,698 3,910 308 0 2,594 250 1,127 4,862 17,391 22,966 6,062 415 627 20,722 3,576 19,080 5,793 545 1,540 2,297 34,720 212,191

Sewer Capital Reserve Fund (Benefit to Existing Pop.) SCRF 668,926 248,527 15,638 5,525 0 5,525 29,816 137,516 583,661 35,341 0 35,445 28,669 5,525 80,481 731,653 0 64,010 53,595 80,343 35,237 5,421 870,696 663,761 62,446 89,759 0 0 4,537,516

Grant GRANT 1,611,971 168,687 0 0 0 0 0 0 295,440 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 2,076,098

Total Regional Sewer DCC Program - Sources of Funding 2,938,627 580,762 29,288 10,348 0 10,348 255,842 5,407,354 1,270,070 66,190 0 294,893 53,694 118,274 566,717 2,470,793 2,296,604 670,304 95,082 143,071 2,107,513 363,051 2,778,726 1,243,158 116,955 243,738 229,658 3,471,974 27,833,034

Total
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File Category: FIN.BUD.DOM 
File Folder: 2014 Budget 

DATE:    September 25, 2013 

TO:   Mayor and Council 

FROM: Kris Boland, Manager of Finance 

SUBJECT:  2014 Waste Management Utility Budget (Draft) 
ATTACHMENTS: Appendix A – Waste Management Utility Operating Budget 
 Appendix B – Waste Management Utility Operating Budget – Summary of 

Changes 
Appendix C – Landfill Capital Plan 

 Appendix D – Regional Recycling Capital Plan 

RECOMMENDATIONS: Council consider and resolve: 

1. That the 2014 waste management utility budget (draft), as attached as Appendix A to the report 
dated September 25, 2013 entitled “2014 Waste Management Utility Budget (Draft)” from the 
Manager of Finance, be approved for inclusion in the District’s 2014 financial plan; and 

2. That a proposed increase of 2% to garbage collection rates, recycling and compost collection 
rates, and tipping fees for 2014 be approved in principle and presented for feedback at the 
upcoming public budget consultation meeting.  

PURPOSE: 
The purpose of this report is to present the draft 2014 waste management utility budget. 

BACKGROUND: 
As part of the District’s financial planning process, staff has compiled a dr aft of the 2014 waste 
management utility budget. This utility budget provides for the operating and capital requirements of 
the following facilities and services: 

1. Curb-side collection of garbage, recyclable materials, and compost; 
2. Environmental stewardship initiatives, including wildlife conflict reduction, hazardous waste 

collection and cleanup, and litter management, including Adopt-A-Block, promotion of public 
awareness and waste reduction;  

3. the Mission Landfill (Minnie’s Pit), including the onsite compost processing facility; 
4. the Mission Recycling Depot, located on Mershon Street; and, 
5. the joint Abbotsford Mission Recycling Depot and primary processing facility, located on 

Valley Road in Abbotsford.  

DISCUSSION AND ANALYSIS:  

1. Landfill Design & Operating Plan (D&O) 
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The Mission Landfill’s Design and Operating Plan (D&O Plan) was last revised in April 2008, and as 
per the provincial Landfill Criteria for Municipal Solid Waste, which are currently under review, is now 
due for an update. The Design and Operating Plan: 

• guides operational activities and the optimization of space; 
• provides strategies to minimize environmental risks; 
• supports long-term regulatory compliance; and 
• assesses timing of landfill expansions and directs closure requirements. 
 
The Design and Operating Plan will provide a new estimate of the expected lifespan of the landfill and 
will complement the Operational Certificate, which is expected to be issued by the Ministry of 
Environment shortly to replace the outdated existing Waste Discharge Permit. It is anticipated, that 
due to reduced tonnages and increased diversion and volume reduction efforts of dimensional wood 
and compostable materials, the landfill’s lifespan projection may be significantly increased; however, 
until more details are revealed in the updated D&O Plan, it is difficult to say how this change may 
affect the projected costs and transfers to reserves. 

In addition, the Landfill Criteria, Operational Certificate and Multi-Material British Columbia (MMBCs) 
packaging and printed paper (PPP) stewardship program are all currently in draft or transition.  

2. Operating Budget 

The 2014 waste management operating budget is attached as Appendix A, and a s ummary of the 
proposed changes to the operating budget is attached as Appendix B. Highlights of the changes 
include: 

1. $85,321 additional revenue from proposed 2% rate increase, broken down as follows: 
a. $30,814 from garbage collection user rates; 
b. $27,777 from recycling collection user rates; 
c. $26,730 from landfill tipping fees; 

2. $47,580 additional revenue from scrap metal sales; 
3. $100,000 additional revenue from asbestos and contaminated soil; and, 
4. $300,000 decrease in revenue due to commercial waste haulers going elsewhere in the 

Fraser Valley, due to undercutting municipal tipping fees (similar situation occurring in 
Chilliwack and Metro Vancouver). 

 
Additionally, a few housekeeping changes were made in the 2014 budget, including separating the 
regional recycling depot revenues and e xpenses from the curbside recycling program, and m oving 
scrap metal and battery salvage revenue to other revenue, rather than including it with tipping fees as 
it has been in the past.  

3. Capital Budget 

The waste management capital budget is made up of two components: the landfill capital budget 
(details in Appendix B), and the regional recycling capital budget (details in Appendix C). The primary 
funding source for both of these capital budgets is the refuse reserve fund.  

Landfill Capital Budget (Appendix B) 
The landfill capital budget provides for development and closure of landfill cells, leachate treatment, 
and miscellaneous capital items that are required to support the operation of the landfill.  
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The landfill capital plan is prepared over the same horizon as the expected life of the landfill, which is 
currently estimated to be 2048. However, this estimate does not reflect the recent successes in 
diverting wood waste and compostable materials, which is expected to extend the life of the landfill 
well beyond 2048. This estimate will be reviewed during the D&O Plan update that is scheduled for 
2014, and in the meantime staff are not recommending any changes to the landfill capital plan.  

A summary of the draft landfill capital budget follows: 

 2014 2015 2016 2017 2018 
Landfill capital budget $94,924 $71,323 $72,749 $74,204 $75,688 

 

Regional Recycling Capital Budget (Appendix C) 
The regional recycling capital budget provides for capital upgrades and replacements at the regional 
recycling facility on Valley Road in Abbotsford, which is cost-shared with the City of Abbotsford 
(Mission’s share is approximately 20%). This plan is prepared on a 20 -year horizon, and w as last 
updated in 2012, jointly with the City of Abbotsford (partner) and A bbotsford Community Services 
(operator).  

There is some recent uncertainty in terms of the regional recycling capital plan, due to the pending 
implementation of a provincially mandated stewardship program for printed paper and packaging, 
which could have a significant impact on the District’s curbside and depot recycling program. These 
concerns were recently discussed at the August 6, 2013 regular meeting of Council, in the report titled 
“Impact of Multi Material British Columbia (MMBC) Program to Curbside Recycling – Update”. As a 
result, this plan will likely require a comprehensive review, once the implications of implementing the 
new program are known. In the meantime staff have left the status quo plan in place for 2014.  

A summary of the draft regional recycling capital budget follows: 

 2014 2015 2016 2017 2018 
Regional recycling capital 
budget (Mission’s share) 

$48,400 $12,000 $22,000 $20,000 $21,000 

 

4. Reserve Projections 
The primary funding source for the waste management capital plan is the refuse reserve fund, which 
receives contributions from a portion of the revenues collected from curbside refuse/recycling 
collection and l andfill tipping fees. Following is a s ummary of the projected refuse reserve fund 
balance: Kris - change to reflect revised capital plan. 

 2014 2015 2016 2017 2018 

Refuse Reserve Fund $986,414 $998,942 $1,000,180 $1,001,993 $1,001,334 

 

The reserve projections currently indicate little to no increase over the next few years, which indicates 
that the annual transfer to the refuse reserve is insufficient. However, due to the uncertainty of how 
long the life of the landfill will be extended during the update of the D&O plan, and the implementation 
of changes to the curbside and depot recycling program, it is unclear what the right level of reserve 
transfers should be at this time.  
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5. Rate  Recommendations 

Based on the reserve projections shown in this report, there is concern over the current transfer from 
operations to the refuse reserve fund. However, as the indications are currently that the life of the 
landfill will increase significantly through the updated D&O Plan, staff recommend moving forward 
with a modest rate increase of 2% for 2014, until there is a clearer picture of the timing and cost 
related to future works at the landfill. Similarly, the uncertainty surrounding the implementation of 
possible changes to the curbside and depot recycling program may have an impact on the reserve 
projections.  

A 2% increase in user rates equals approximately $3 f or a single-family residential property in the 
garbage collection area, and $2 for a single-family residential property in the recycling collection area, 
for a total increase of approximately $5 per household. The following graph shows a 5-year history of 
garbage collection and recycling collection user rates, including the proposed 2% increase for 2014: 

 

COUNCIL GOALS/OBJECTIVES:  
This report is related to Council’s objective regarding financial sustainability, namely to have the 
annual budget approved by December, prior to the beginning of the budget year.  

FINANCIAL IMPLICATIONS: 
The financial implications of the waste management capital plan are discussed throughout this report.  

COMMUNICATION: 
Highlights of the District’s capital plan including reserve projections will be communicated in the public 
budget consultation document. 

SUMMARY AND CONCLUSION:  
The draft 2014 waste management operating and capital budgets are attached to this report. There 
are a number of changes proposed to the waste management operating budget, including significant 
pressure due t o decreased revenue from commercial waste haulers. This is causing strain on the 
refuse reserve fund; however an updated Design and Operating Plan for the landfill, as well as the 
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implementation details of changes to the curbside and depot recycling program may have an impact 
on the reserve levels required to sustain the operation of the District’s garbage and r ecycling 
programs. As such, staff are recommending a modest 2% rate increase for the 2014 budget, with a 
more thorough review of the refuse reserve fund once some of the uncertainty around the life of the 
landfill, and updates to the recycling program, are clarified over the next year.  
 
 
 

SIGN-OFFS:  

 
Kris Boland, Manager of Finance 

 

Reviewed by:  
Rick Bomhof, Director of Engineering & Public 
Works 
 

 

Comments from Chief Administrative Officer: 
Reviewed. 
 

g:\finance\budget\budget 2014\memo - 2014 waste management budget.docx 
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Appendix A
Waste Management Utility

 Operating Budget          2013 

Final   Budget 

 2014

Draft Budget 

 Budget 

Variance 

Waste Management Operating Fund
2014 Financial Plan

Operating Revenue

Other Revenue -2,475$                  -96,475$                94,000$               
Landfill Fees -1,336,507 -1,116,817 (219,690)              
Penalties -25,000 -26,000 1,000                   
Recycling and Compost Collection Fees -1,388,847 -1,416,624 27,777                 
Regional Recycling 0 -300,000 300,000               
Refuse Collection Fees -1,540,710 -1,571,524 30,814                 

Total Operating Revenue -4,293,539$           -4,527,440$           233,901$             

Operating Expense & Transfers

Curbside Recycling 1,690,181$          1,532,591$          (157,590)$            
General Administration 482,612               496,586               13,974                 
Regional Recycling -                       457,590               457,590               
Landfill Closure and Post-Closure Care Costs 214,896               214,896               -                       
Landfill Disposal Site Operations 867,005               867,005               -                       
Residential Refuse Collection 731,950               731,950               -                       

3,986,644            4,300,618            313,974               

Transfers to Reserves/Surplus
To Information Systems Reserve 12,668$               13,048$               380$                    
To Refuse Reserve 191,646               111,194               (80,453)                
To Roads Reserve 102,580               102,580               -                       

306,894               226,822               (80,073)                

Total Operating Expenses & Transfers 4,293,539$          4,527,440$          233,901$             

0 0.000000000

Actual /Projected Residential Refuse Collection Charge $162 $166

Actual/Projected Rate Increase 2% 2%

Actual/Projected Residential 

Recycling/Compost Collection Charge $128 $130

Actual/Projected Rate Increase 2% 2%

Revenues are displayed with a negative (-) symbol.  Expenses are displayed without a negative (-) symbol.

Negative variances (# in brackets) represent lower revenue in the revenue section and lower expense in the expense 

section
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APPENDIX B

Waste Management Utility Operating Budget - Summary of Changes

2013 Revenue Budget 4,293,539     

2014 Revenue Changes:

2% rate increase:
Garbage collection user rate 30,814          
Recycling collection user rate 27,777          
Tipping fees 26,730          

Expand regional recycling depot budget to show revenues and 
expenses separately, and move to a new line item in the budget 
(offset above) 300,000        
Increase scrap metal salvage revenue (and also move from 
tipping fees into a new line item in the budget) 47,580          
Increase tipping fees from asbestos and contaminated soil 100,000        
Decrease tipping fees from commercial waste haulers (300,000)       
Increase late payment penalty revenue (based on actual) 1,000            

Subtotal - Revenue Changes 233,901        

2014 Revenue Budget 4,527,440     A

2013 Expense Budget 4,101,892     

2014 Expense Changes:

Expand regional recycling depot budget to show revenues and 
expenses separately, and move to a new line item in the budget 
(offset above) 300,000        
Increase administrative cost recovery 13,974          
Increase transfer to information systems reserve 380               

Subtotal - Expense Changes 314,354        

2014 Expense Budget 4,416,246     B

2014 Transfer to Refuse Reserve Fund 111,193        A - B

(2013 Transfer to Refuse Reserve Fund = $191,646.43)

G:\FINANCE\BUDGET\Budget 2014\2014 waste management budget analysis.xlsx 20/09/2013
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APPENDIX C

DISTRICT OF MISSION

   WASTE MANAGEMENT - LANDFILL CAPITAL PLAN

 

LANDFILL CAPITAL EXPENDITURES

Account 

#

FUNDING 

SOURCE
2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031

Minor capital 46755 Refuse Reserve 68,553 69,924 71,323 72,749 74,204 75,688 77,201 78,745 80,320 81,926 83,565 85,236 86,941 92,226 94,071 95,952 97,870 99,827 101,824
Minor capital (cfwd) 46755 Refuse Reserve 29,361
Compost receiving building 46788 Refuse Reserve
Compost receiving building (cfwd) 46788 Refuse Reserve 94,765
Washroom building and safety upgrades 46789 Refuse Reserve
Washroom building and safety upgrades (cfwd) 46789 Refuse Reserve 250,000
Landfill Gas Recovery System Refuse Reserve 2,000,000
Landfill leachate treatment and wetlands (FCM grant) (cfwd) 46783 Grant
Landfill leachate treatment and wetlands (cfwd) 46783 Refuse Reserve
Leachate monitoring (non-grant eligible, Apr. 1, 2012 & beyond) 46787 Refuse Reserve 70,000 25,000
Leachate monitoring (non-grant eligible, Apr. 1, 2012 & beyond) (cfwd) 46787 Refuse Reserve 34,382
Cell C surface water management 46766 Refuse Reserve 50,000
Design and operating plan 46767 Refuse Reserve 25,000
Construction Projects (per 2008 design & operating plan):

Phase D West Construction Refuse Reserve 854,525
Phase D East Construction Refuse Reserve 1,604,098
Phase B East Construction Refuse Reserve 453,988
Phase E Excavation Refuse Reserve 1,051,502
Phase E West Liner Refuse Reserve
Phase E East Liner Refuse Reserve
Phase F Excavation Refuse Reserve
Phase F West Liner Refuse Reserve
Phase F East Liner Refuse Reserve
Phase G Excavation Refuse Reserve
Phase G West Liner Refuse Reserve
Phase G East Liner Refuse Reserve
Closure Projects (per 2008 design & operating plan):

Phase A & B Closure Closure Liability 335,166
Phase A & B West Closure Closure Liability 367,527
Phase D West Closure Closure Liability 714,437
Phase D East Closure Closure Liability 473,726
Phase B East Closure Closure Liability
Phase E West Closure Closure Liability
Phase E East Closure Closure Liability
Phase F West Closure Closure Liability
Phase F East Closure Closure Liability
Phase G West Closure Closure Liability
Phase G East Closure Closure Liability
Total Landfill Capital Expenditures 622,061 94,924 71,323 72,749 74,204 75,688 77,201 933,270 783,013 81,926 83,565 85,236 2,405,476 92,226 1,021,785 95,952 97,870 2,099,827 1,153,326

Landfill Capital Source of Funds

Refuse Reserve Fund Refuse Reserve 622,061 94,924 71,323 72,749 74,204 75,688 77,201 933,270 80,320 81,926 83,565 85,236 1,691,039 92,226 548,059 95,952 97,870 2,099,827 1,153,326
Refuse Closure/Post Closure Account Refuse Liability 0 0 0 0 0 0 0 0 702,693 0 0 0 714,437 0 473,726 0 0 0 0
Total Landfill Capital Source of Funds 622,061 94,924 71,323 72,749 74,204 75,688 77,201 933,270 783,013 81,926 83,565 85,236 2,405,476 92,226 1,021,785 95,952 97,870 2,099,827 1,153,326

Long term capital plan 2013 FINAL-AMENDED.xlsx 09/19/2013   1:43 PM
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APPENDIX C

DISTRICT OF MISSION

   WASTE MANAGEMENT - LANDFILL CAPITAL PLAN

 

LANDFILL CAPITAL EXPENDITURES

Account 

#

FUNDING 

SOURCE
Minor capital 46755 Refuse Reserve
Minor capital (cfwd) 46755 Refuse Reserve
Compost receiving building 46788 Refuse Reserve
Compost receiving building (cfwd) 46788 Refuse Reserve
Washroom building and safety upgrades 46789 Refuse Reserve
Washroom building and safety upgrades (cfwd) 46789 Refuse Reserve
Landfill Gas Recovery System Refuse Reserve
Landfill leachate treatment and wetlands (FCM grant) (cfwd) 46783 Grant
Landfill leachate treatment and wetlands (cfwd) 46783 Refuse Reserve
Leachate monitoring (non-grant eligible, Apr. 1, 2012 & beyond) 46787 Refuse Reserve
Leachate monitoring (non-grant eligible, Apr. 1, 2012 & beyond) (cfwd) 46787 Refuse Reserve
Cell C surface water management 46766 Refuse Reserve
Design and operating plan 46767 Refuse Reserve
Construction Projects (per 2008 design & operating plan):

Phase D West Construction Refuse Reserve
Phase D East Construction Refuse Reserve
Phase B East Construction Refuse Reserve
Phase E Excavation Refuse Reserve
Phase E West Liner Refuse Reserve
Phase E East Liner Refuse Reserve
Phase F Excavation Refuse Reserve
Phase F West Liner Refuse Reserve
Phase F East Liner Refuse Reserve
Phase G Excavation Refuse Reserve
Phase G West Liner Refuse Reserve
Phase G East Liner Refuse Reserve
Closure Projects (per 2008 design & operating plan):

Phase A & B Closure Closure Liability
Phase A & B West Closure Closure Liability
Phase D West Closure Closure Liability
Phase D East Closure Closure Liability
Phase B East Closure Closure Liability
Phase E West Closure Closure Liability
Phase E East Closure Closure Liability
Phase F West Closure Closure Liability
Phase F East Closure Closure Liability
Phase G West Closure Closure Liability
Phase G East Closure Closure Liability
Total Landfill Capital Expenditures

Landfill Capital Source of Funds

Refuse Reserve Fund Refuse Reserve
Refuse Closure/Post Closure Account Refuse Liability
Total Landfill Capital Source of Funds

2032 2033 2034 2035 2036 2037 2038 2039 2040 2041 2042 2043 2044 2045 2046 2047 2048 Total

103,860 105,937 108,056 110,217 112,421 114,670 116,963 119,303 121,688 0 0 0 0 0 0 0 0 2,601,261

29,361

0

94,765

0

250,000

2,000,000

0

0

95,000

34,382

50,000

25,000

854,525

1,604,098

453,988

1,051,502

642,700 642,700

572,743 572,743

882,747 882,747

503,079 503,079

567,266 567,266

718,758 718,758

454,382 454,382

491,279 491,279

335,166

367,527

714,437

473,726

1,221,952 1,221,952

506,126 506,126

1,172,884 1,172,884

1,038,920 1,038,920

1,320,118 1,320,118

1,546,980 1,546,980

4,051,394 4,051,394

1,968,512 1,184,806 108,056 992,964 112,421 1,790,633 116,963 119,303 1,727,875 0 0 718,758 1,774,500 0 2,038,259 0 4,051,394 26,726,067

746,560 678,680 108,056 992,964 112,421 617,749 116,963 119,303 688,955 0 0 718,758 454,382 0 491,279 0 0 13,976,837

1,221,952 506,126 0 0 0 1,172,884 0 0 1,038,920 0 0 0 1,320,118 0 1,546,980 0 4,051,394 12,749,230

1,968,512 1,184,806 108,056 992,964 112,421 1,790,633 116,963 119,303 1,727,875 0 0 718,758 1,774,500 0 2,038,259 0 4,051,394 26,726,067

Long term capital plan 2013 FINAL-AMENDED.xlsx 09/19/2013   1:43 PM
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Appendix D

DISTRICT OF MISSION

WASTE MANAGEMENT - REGIONAL RECYCLING CAPITAL PLAN

REGIONAL RECYCLING CAPITAL PLAN

CAPITAL EXPENDITURES - 100% of Project Costs

Description Account #
FUNDING 

SOURCE
2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031

Quonset 46791 -                

Quonset (cfwd) 46791 171,219  -             171,219        

Storage bunkers & classroom raising 46792 50,000    120,000     170,000        

Storage bunkers & classroom raising (cfwd) 46792 9,347      9,347            

New facility 3,000,000  3,000,000     

First aid office 46793 -                

First aid office (cfwd) 46793 50,000    50,000          

Forklift 46796 50,000    50,000       50,000    40,000    45,000    50,000    50,000    40,000    45,000       50,000    50,000    40,000    560,000        

Hino truck 100,000  100,000        

Bobcat 46795 60,000    60,000       60,000  60,000    60,000    60,000    60,000    60,000    60,000    60,000    60,000       60,000    60,000  60,000    60,000    900,000        

Recycling Depot Sort Line Realignment 46797 80,000    12,000       92,000          

New processing equipment 300,000  250,000  60,000    4,500,000  540,000  60,000    5,710,000     

Re-alignment of existing equipment -             -                

Regional Recycling Capital Expenditure Totals 470,566  242,000     60,000  110,000  100,000  105,000  300,000  110,000  100,000  310,000  170,000  100,000  7,605,000  -     110,000  540,000  60,000  170,000  100,000     10,762,566 

CAPITAL EXPENDITURES - Mission's Share of Project Costs 20.00% 20.00% 20.00% 20.00% 20.00% 20.00% 20.00% 20.00% 20.00% 20.00% 20.00% 20.00% 20.00% 20.00% 20.00% 20.00% 20.00% 20.00% 20.00%

Quonset REFUSE -          -             -        -          -          -          -          -          -          -          -          -          -             -     -          -          -        -          -          -                

Quonset (cfwd) REBUDGETED REFUSE 34,244    -             34,244          

Storage bunkers & classroom raising REBUDGETED REFUSE 10,000    24,000       -        -          -          -          -          -          -          -          -          -          -             -     -          -          -        -          -          34,000          

Storage bunkers & classroom raising (cfwd) REBUDGETED REFUSE 1,869      -             1,869            

New facility REFUSE -          -             -        -          -          -          -          -          -          -          -          -          600,000     -     -          -          -        -          -          600,000        

First aid office REFUSE -          -             -        -          -          -          -          -          -          -          -          -          -             -     -          -          -        -          -          -                

First aid office (cfwd) REFUSE 10,000    -             10,000          

Forklift REFUSE 10,000    10,000       -        10,000    8,000      9,000      -          10,000    -          -          10,000    8,000      9,000         -     10,000    -          -        10,000    8,000      112,000        

Hino truck REFUSE -          -             -        -          -          -          -          -          20,000    -          -          -          -             -     -          -          -        -          -          20,000          

Bobcat REFUSE 12,000    12,000       12,000  12,000    12,000    12,000    -          12,000    -          12,000    12,000    12,000    12,000       -     12,000    -          12,000  12,000    12,000    180,000        

Recycling Depot Sort Line Realignment REFUSE 16,000    2,400         -        -          -          -          -          -          -          -          -          -          -             -     -          -          -        -          -          18,400          

New processing equipment REFUSE -          -             -        -          -          -          60,000    -          -          50,000    12,000    -          900,000     -     -          108,000  -        12,000    -          1,142,000     

Re-alignment of existing equipment REFUSE -          -             -        -          -          -          -          -          -          -          -          -          -             -     -          -          -        -          -          -                

Subtotal - Mission's Share of Regional Recycling Capital Expenditures 94,113    48,400       12,000  22,000    20,000    21,000    60,000    22,000    20,000    62,000    34,000    20,000    1,521,000  -     22,000    108,000  12,000  34,000    20,000         2,152,513 

SOURCE OF FUNDS - REGIONAL RECYCLING CAPITAL

Refuse Reserve Fund REFUSE 94,113    48,400       12,000  22,000    20,000    21,000    60,000    22,000    20,000    62,000    34,000    20,000    1,521,000  -     22,000    108,000  12,000  34,000    20,000    2,152,513     

Total Source of Funds 94,113    48,400       12,000  22,000    20,000    21,000    60,000    22,000    20,000    62,000    34,000    20,000    1,521,000  -     22,000    108,000  12,000  34,000    20,000    2,152,513     

Total
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Corporate Administration 
Staff Report to Council 

 

  Category:   FIN.BUD.DOM  
File Folder:  2014 Budget  

DATE:  September 25, 2013 

TO:  Mayor and Council 

FROM:  Jennifer Kinneman, Manager, Civic Engagement & Corporate Initiatives  
   
SUBJECT:  Results of Civic Engagement/Public Consultation for Budget 2014 
ATTACHMENT(S): Attachment 1: 2014 Budget Survey  

Attachments 2-6: Qualitative Responses to the Budget Survey 
  
 
This report is provided for information purposes only. No staff recommendation accompanies this 
report and Council action is not required.      

PURPOSE 
This report provides an update on the Civic Engagement/Public Consultation process for Budget 2014 
including the results from the Budget 2014 Survey. 

BACKGROUND 

On July 15, 2013 Council adopted the following recommendation: 
 

RC13/457 
JUL. 15/13 
 Moved by Mayor Adlem, and 
 

RECOMMENDED:  

1. That the District of Mission initiates the civic engagement strategy contained 
within the report from the Manager of Civic Engagement & Corporate Initiatives 
dated July 15, 2013 for the 2014 budget process, and  

2. That up to $8,000 of funding for this strategy come from the stabilization reserve 
fund, and the financial plan be amended accordingly. 

CARRIED 
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The status of the strategies used in the Civic Engagement/Public Consultation process for the 2014 
Budget is outlined in the table below:  

Action Timeline Status 

2014 Budget Survey 
(Attachment 1) 

 
July 29 - Postcard mailer sent to over 13,000 
addresses 
 
August 1 – Online survey launched; paper copies 
and drop boxes available at partner locations 
 
August 15 – 10,900 printed surveys circulated with 
Mission City Record 
 

Survey closed on August 31 with a 
total of 651 responses (513 online; 
138 printed) 

Budget 101 August 12 – Site launched 

 

New content added weekly 

Ask the Tax Man  September 4 – Site launched 
 

New content added weekly 

Media outreach 

 
July 29 – Press release issued on “It’s Your 
Business” 
 
July 30 – Ken Bjorgaard taped a radio interview 
with Country 107.1 on the 2014 Civic Engagement 
process for the Budget 
 
August 5 – Abbotsford Times ran article about It’s 
Your Business 
 
September 9 – Update article on survey and web 
features in Mission City Record 
 
City Page – Weekly articles 
 
Regular tweets sent from @mission_bc; retweeted 
by followers; Facebook features on local sites (i.e. 
Mission Voice)  
 

Ongoing 

Public Consultation 
Document 
 

Draft in preparation To be distributed mid-October 
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DISCUSSION/ANALYSIS 

The 2014 Budget Survey received a total of 651 responses. It is difficult to determine what response 
rate would be considered successful for this type of survey as there are few benchmarks in this 
community. For surveys conducted in the summer months with no incentive to participate (i.e. free 
gift, random draw prize, etc.) it is reasonable to expect less than a 10 per cent response to the 2014 
Budget Survey. 

In the 2011 District of Mission election, there were 24,906 eligible voters. Ten per cent of this group 
would equal approximately 2,500 survey responses. In this same election, voter turnout was 29.9 per 
cent, or 7,458 voters. Ten per cent of this group would equal approximately 750 survey responses. 
With 651 responses, this represents 8.7 per cent of the voter turnout in the 2011 election or 2.6 per 
cent of all eligible voters.   

Survey Results 

Before reviewing the results, it is important to identify some assumptions in the survey methodology. 
The survey was anonymous and del ivered predominantly in an onl ine format. The external service 
provider that hosted the survey did track IP addresses to reduce the chance of multiple responses 
(i.e. only one survey per IP address). To ensure accessibility in the community, the 2014 Budget 
Survey allowed for both online and hard copy responses. The hard copy surveys (Attachment 1) were 
distributed in the Mission City Record and were made available at the Mission Leisure Centre, 
Mission Library and at Municipal Hall. Hard copy surveys were also anonymous. It is acknowledged 
that by not requiring the name and address of the respondent that there is the potential that some 
citizens could fill out an online survey as well the hard copy version. Given the nature of this survey, it 
is not expected that this would have been prevalent and therefore did not skew the results. 

Out of a total of 651 responses, 513 (79%) were online and 138 were hard copy (21%). With hard 
copy surveys, respondents have a greater ability to alter the form or provide additional detail to their 
answers. To the greatest extent possible, information recorded on the form has been captured in the 
qualitative sections of the survey for Council’s review. Where respondents have written comments in 
the margins of the form, this data was added to Question 15: “Do you have any other suggestions to 
improve the District’s services or programs?” 

In some cases, respondents chose not to answer the question, even when the options of “Prefer not 
to respond”, “N/A” or “Unsure” were available. For these instances, a “skip” response has been 
recorded under the appropriate “N/A” category. 

Attachments 2-6 provide the full list of open e nded responses from the survey. Where individuals 
offered their personal contact information or when comments related to identifiable individuals, these 
sections were removed from the public report and replaced with <<Comments withheld that pertain to 
identifiable individuals>>. 
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Quantitative Analysis 

Quantitative data is numerical in form, where responses to survey questions can be analyzed using 
statistics or percentages. In the Budget 2014 survey, questions 6, 10e, 11, 14 and 15 were open 
ended and therefore created qualitative data. These questions have been analyzed following the 
quantitative analysis on page 9 of the report. 

o Question 1: Respondants are predominantly male. 

52% Male (338 responses) 
44% Female (284 responses) 
4% Prefer to not respond (29 responses) 

o Question 2: Survey participants represent a broad range of age categories. 65% were 
45 years of age or older; 32% were between 18-44 years of age. 

60+ (33% - 214 responses)  
45-59 (32% - 210 responses)  
35-44 (21% - 135 responses)  
18-34 (11% - 73 responses) 
Prefer not to respond (3% - 17 responses) 
Under 18 (<1% - 2 responses) 

o Question 3: The majority of participants (50%) are long-time residents of the District of 
Mission, 15 years or more. 

15 years or more (50% - 328 responses) 
5 but less than 10 years (17% - 112 responses) 
1 but less than 5 years (14% - 89 responses) 
10 but less than 15 years (12% - 79 responses) 
Prefer not to respond (4% - 29 responses) 
Less than 1 year (2% - 14 responses) 

o Question 4: The vast majority of participants are property owners. (88%) 

Own (88% - 576 responses) 
Rent (8% - 49 responses) 
Prefer not to respond (4% - 26 responses) 

o Question 5: Most respondents are not owners or operators of businesses. (80%) 

Yes (13% - 86 responses) 
No (80% - 523 responses) 
Prefer not to respond (6% - 42 responses) 
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o Question 7: In general, most respondents are satisfied with the quality of life in 
Mission. 92% rated as Excellent, Very Good, and Good.  

Good (58% - 371 responses) 
Very Good (29% - 188 responses) 
Poor (7% - 46 responses) 
Excellent (5% - 34 responses) 
Very Poor (1% - 4 responses) 

o Question 8: The top three priorities for respondents include: A safe and secure 
municipality; a strong financial position; infrastructure that is well-maintained and 
sustainable.  

Note: Weighted ranking was used to analyse this question. Respondents were asked 
to rank order the municipal priorities with “1” being most important and “7” being least 
important. The final rank is determined by calculating (sum of (position*count) for each 
choice/total responses). An overall score is calculated for each option, and then the 
options are displayed in descending order of their overall score. For example, using “A 
safe and secure municipality”, the weighted rank was calculated as follows: 
(329*1)+(68*2)+(45*3)+(34*4)+(14*5)+(13*6)+(9*7)/512)=1.85 

The choices with the lowest rank reflect the highest priorities of the respondents. 

A safe and secure municipality: 1.85 
A strong financial position: 3.06 
Infrastructure (water, sewers, roads) that is well-maintained and sustainable: 3.45 
A modern efficient transportation system: 4.52 
A business-friendly and competitive business climate: 4.67 
A wide range of recreational and cultural opportunities: 5.03 
An environmentally sustainable community: 5.33 
 
  Rank (“1” = most important; “7”=least important) 

Priority 1 2 3 4 5 6 7 

A safe and secure 
municipality 

329 
(64.0%) 

68 
(13.2%) 45 (8.8%) 34 (6.6%) 14 (2.7%) 13 (2.5%) 9 (1.8%) 

A strong financial 
position 

52 
(10.1%) 

227 
(44.2%) 

64 
(12.5%) 51 (9.9%) 56 

(10.9%) 38 (7.4%) 21 (4.1%) 

Infrastructure (water, 
sewers, roads) that is 
well-maintained and 
sustainable 

32 (6.2%) 101 
(19.6%) 

100 
(19.5%) 

207 
(40.3%) 41 (8.0%) 20 (3.9%) 12 (2.3%) 

A modern, efficient 
transportation 
system 

15 (2.9%) 22 (4.3%) 180 
(35.0%) 47 (9.1%) 60 

(11.7%) 
87 
(16.9%) 

101 
(19.6%) 
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Rank (“1” = most important; “7”=least important) 
Priority 1 2 3 4 5 6 7 

A business-friendly 
and competitive 
business climate 

25 (4.9%) 29 (5.6%) 52 
(10.1%) 

78 
(15.2%) 

196 
(38.1%) 

64 
(12.5%) 

69 
(13.4%) 

A wide range of 
recreational and 
cultural opportunities 

17 (3.3%) 35 (6.8%) 39 (7.6%) 60 
(11.7%) 

88 
(17.1%) 

220 
(42.8%) 

54 
(10.5%) 

An environmentally 
sustainable 
community 

44 (8.6%) 32 (6.2%) 34 (6.6%) 37 (7.2%) 59 
(11.5%) 

70 
(13.6%) 

238 
(46.3%) 

 
 
 

o Question 9: Participants are generally satisfied with District services.  
Areas highlighted in red indicate where the majority of responses resided  
(Good-Very Good or N/A).  **Note: the total number of responses is indicated under 
the service name. As previously indicated, the assumption was made that a “skipped” 
response was intended to be recorded as N/A. This accounts for the discrepancy in the 
total number of responses indicated in parentheses in each category.  
 
 

Service Very Poor Poor Good Very Good Excellent N/A 

Police Services 
(625 responses) 

1% (8) 11% (69) 49% (305) 26% (161) 6% (39) 7% (43) 

Fire/Rescue 
Services (626 
responses) 

7% (43) 10% (60) 27% (167) 31% (192) 15% (97) 14% (92) 

Recreation 
facilities (629 
responses) 

1% (4) 5% (30) 45% (280) 34% (212) 10% (61) 10% (64) 

Recreation 
programs (627 
responses) 

1% (9) 7% (41) 46% (290) 27% (168) 5% (32) 17% (111) 

Programs and 
activities for 
senior citizens 
(623 responses) 

1% (8) 10% (62) 27% (169) 11% (69) 2% (11) 51% (332) 
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Service Very Poor Poor Good Very Good Excellent N/A 

Neighbourhood 
parks and other 
green space (630 
responses) 

1% (9) 7% (47) 43% (270) 35% (229) 8% (53) 7% (43) 

Hiking and 
walking trails (624 
responses) 

1% (6) 6% (38) 38% (239) 32% (198) 13 %(79) 10% (64) 

Mission Public 
Library (625 
responses) 

1% (6) 4% (28) 33% (205) 30% (187) 17% (104) 19% (95) 

Condition of 
streets and roads 
(627 responses) 

2% (10) 19% (122) 57% (356) 19% (119) 2% (15) 4% (5) 

Garbage 
collection (628 
responses) 

1% (8) 4% (23) 34% (215) 34% (215) 17% (104) 63 

Compost and 
recycling services 
(626 responses) 

1% (5) 4% (26) 32% (199) 33% (206) 23% (147) 13% (86) 

Bylaw 
enforcement (624 
responses) 

9% (56) 20% (123) 33% (205) 13% (83) 2% (13) 26% (171) 

Public transit (626 
responses) 

11% (69) 23% (148) 29% (190) 6% (42) 1% (8) 30% (194) 

Snow removal 
(624 responses) 

4% (24) 21% (138) 44% (289) 17% (109) 5% (33) 9% (58) 

Maintenance 
(including grass 
mowing) of 
District-owned 
property (631 
responses) 

3% (20) 11% (72) 47%(297) 24% (152) 7% (43) 10% (67) 
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o Question 10: Council is aiming to hold the line on taxes with a goal of no increase to 
property tax levels for 2014. Recognizing the need to balance increased costs with 
service level expectations, how would you suggest that Council achieves this goal? 
There were 659 total responses. 

10e. Other (please specify) (these specific suggestions are further analyzed under the 
qualitative section of the report to follow) – 39% - 252 responses 
 
c) Combination of user fee increases/service level reductions: 20% - 130 responses 
 
d) Don’t know: 20% - 129 responses 
 
a) Increase user fees to maintain current property taxes: 16% - 104 responses 

b) Reduce/eliminate services to maintain current property taxes: 7% - 44 responses  

o Question 12: Respondents enjoy a variety of communications methods when dealing 
with the District of Mission. The preferred channels include Newspaper, Mailed 
Information and Town Hall meetings. Electronic channels (Email/Web site and 
Facebook/Twitter) received a strong response when combined. 

Mailed information: 377 responses  
Newspaper: 307 responses 
Town Hall meetings: 170 responses  
Outdoor community signage: 120 responses  
Facebook/Twitter: 117 responses 
Email/Web site: 49 responses 
 

o Question 13: There is room for improvement on the amount of information received 
about programs and services from the District. It could be determined that 74% of 
respondents are satisfied with the amount of information received (Good-Very Good-
Excellent). However 22% rated this category as “Poor” or “Very Poor” and 8% were 
uncertain.  

Good (57% - 370 responses) 
Poor (18% - 117 responses) 
Very Good (12% - 78 responses) 
Unsure (8% - 49 responses) 
Very Poor (4% - 23 responses) 
Excellent (2% - 14 responses) 
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Qualitative Analysis 

The complete list of open ended responses is provided in Attachments 2-6. Overall, the data 
provided was very thoughtful and rich. Much insight can be gained by reviewing these 
responses in their entirety. However, when analyzing qualitative data, quantitative 
measurements can be obtained by categorizing the responses into broad themes and noting 
their frequency.   

Question 6: What do you think is the most important issue facing the District today? 
(See all responses in Attachment 2) 

o 93 comments related to the downtown, downtown revitalization and suggestions for 
change. 

o 80 comments related to business and the economy 

o 73 comments related to high property taxes 

o 54 comments related to Fire/Rescue Services  

o 35 comments related to safety 

o 11 comments related to marihuana grow operations 

Question 10: Council is aiming to hold the line on taxes with a goal of no increase to 
property tax levels for 2014. Recognizing the need to balance increased costs with 
service level expectations, how would you suggest that Council achieves this goal? 
(See all responses in Attachment 3)  
 
(e) Other: Please specify: 

252 total responses 

• 96 responses recommending a tax increase to maintain service levels 

• 21 comments related to business attraction and retention 

• 14 comments related to reducing District staff levels and/or salaries 

 

Question 11: If you chose “a”, “b”, or “c” in question 10, please specify which services 
or programs you would choose to reduce or eliminate, or user fees you would increase, 
to achieve the goal of no increase to the tax level. (See all responses in Attachment 4) 

258 total responses 

• 45 comments related to recreation user fees 

• 37 comments related to garbage/recycling services (user fees and/or reduced 
collection schedules) 

• 8 comments related to illegal secondary suites 
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Question 14: Are there any new projects or initiatives that the District of Mission should 
be considering for 2014? (See all responses in Attachment 5) 

• 66 comments related to the Downtown. 58 offered positive feedback for downtown 
revitalization or ideas for improvement. 8 of these comments were negative. 

• 51 comments about business and economic development. 

• 45 comments about Fire/Rescue services. 11 comments pertained to 24/7 coverage. 

• 36 comments related to the Waterfront and ideas for its redevelopment. 1 of these 
comments was negative. 

• 13 comments related to expanded programs/services for seniors. 

• 8 comments related to noise pollution. 

Question 15: Do you have any other suggestions to improve the District’s services or 
programs? (See all responses in Attachment 6) 
 
This question generated a broad range of suggestions that were difficult to categorize. There 
were a total of 307 responses. 
 

• 33 comments related to Fire/Rescue services 
 

• 23 comments related to suggestions for downtown revitalization 
 

• 13 comments related to animal control and dog parks 
 

• 5 comments related to McBarge 
 

SUMMARY AND CONCLUSION  
The expanded civic engagement process for the 2014 Budget was successful. The broader range of 
opportunities for public involvement yielded a solid response from the community and offered insight 
into new ways to communicate with citizens and businesses in the District of Mission. Information 
gleaned from this project will be ut ilized for future budgets and o ther community engagement 
activities. 

SIGN OFFS: 

      

Jennifer Kinneman   
Manager, Civic Engagement & Corporate 
Initiatives 

 

 

Reviewed by: 
Mike Younie, Director of Development Services 

 

 

 
Comment from Chief Administrative Officer 
Reviewed. 
  

92



 

10. Council is aiming to hold the line on taxes with a goal of no increase to property tax levels for 2014. Recognizing 

the need to balance increased costs with service level expectations, how would you suggest that Council achieves this 

goal? (Select one) 

 

10a. Increase user fees to maintain current property taxes   □ 

 

10b. Reduce/eliminate services to maintain current property taxes  □ 

 

10c. Combination of user fee increases/service level reductions   □ 

 

10d. Don’t know        □ 

 

10e. Other (please specify below) 

 

 

 

 

 

11. If you chose “a”, “b”, or “c” in question 10, please specify which services or programs you would choose to  

reduce or eliminate, or user fees you would increase, to achieve the goal of no increase to the tax level. 

 

12. What is the most effective way for the District of Mission to communicate with you about issues in our  

community? (Select all that apply) 

 

 

 

 

13. Please rate your level of satisfaction with the amount of information you receive about programs and services 

from the District of Mission? 

 

 

 

 

14. Are there any new projects or initiatives that the District of Mission should be considering for 2014? 

 

 

 

 

 

 

15. Do you have any other suggestions to improve the District’s services or programs ? 

It’s Your Business is a new program launched by the District of Mission to raise citizen and business awareness about 

the municipal budget. Please take a few minutes to fill out this short survey and let us know what municipal services 

are most important to you. Your input will help Council make informed choices when considering the 2014 budget. 

When you have completed the survey, please drop it off at the Mission Leisure Centre, the Mission Library or at  

Municipal Hall (24-hour secure drop box at main entrance). Or, you can go online and complete the survey at 

www.mission.ca/itsyourbusiness. For more information call 604-820-3700. 

 

1. Please tell us a bit about yourself. Do you identify yourself as: 

 

 

 

2. Please tell us your age:

 

3. How long have you lived in the District of Mission? 

 

□ Under 18 □ 18-34 □ 35-44 
  

□ 45-59 
  

□ 60+ 
  

 □ Prefer not to respond 

□ Less than  

1 year 

□ 1 to less 

than 5 years 

□ 5 to less 

than 10 years 
  

□ 10 to less 

than 15 years 
  

□ 15 years 

or more 
  

□ N/A 
  

 

 

 

□ Mailed  

information 

□ Newspaper □ Email/ 

Web site 
  

□ Facebook/

Twitter 
  

□ Town Hall 

meetings 
  

□ Outdoor 

community 
signage 

□ Very Poor □ Poor □ Good 
  

□ Very Good 
  

□ Excellent 
  

□ Unsure 

It’s Your Business 

Budget 2014 Survey 

THANK YOU FOR TAKING THE TIME TO FILL OUT THIS SURVEY! 

□ Male □ Female □ Prefer not to respond 
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4. Do you own or rent your home? 

 

 

5. Do you own or operate a business in the District of Mission? 

 

 

6. What do you think is the most important issue facing the District today? 

7. In general, how would you rate the quality of life in Mission? 

 

 

 

8. Please read the following list of seven municipal priorities. In the boxes provided, please rank these priorities in 

order of importance to you. (“1” being most important; “7” being least important) 

 

8a. A safe and secure municipality 

 

 

8b. A strong financial position 

 

 

8c. A modern, efficient transportation system 

 

 

8d. Infrastructure (water, sewers, roads) that is well-maintained and sustainable 

 

 

8e. A business-friendly and competitive business climate 

 

 

8f. A wide range of recreational and cultural opportunities 

 

 

8g. An environmentally sustainable community 

 

□ Own □ Rent □ Prefer not to respond 
  
  

□ Yes □ No □ Prefer not to respond 
  
  

□ Very Poor □ Poor □ Good 
  

□ Very Good 
  

□ Excellent 
  

9. Please indicate your level of satisfaction with the following District services. If you do not use a particular 

service or have no opinion, please enter “N/A”. 

9a. Police Services 

 

 
9b. Fire/Rescue Services 

 

 
9c. Recreation facilities (i.e. Mission Leisure Centre) 

 

 
9d. Recreation programs 

 

 
9e. Programs and activities for senior citizens 

 

 
9f. Neighbourhood parks and other green space 

 
 
 

9g. Hiking and walking trails 

 

 
9h. Mission Public Library 
 
 
 
9i. Condition of streets and roads 

 

 
9j. Garbage collection 

 

 
9k. Compost and recycling services 

 

 
9l. Bylaw enforcement 

 

 
9m. Public transit 

 

 
9n. Snow removal 

 

 
9o. Maintenance (including grass mowing) of District-owned property 

 

□ Very Poor □ Poor □ Good 
  

□ Very Good 
  

□ Excellent 
  

□ N/A 

□ Very Poor □ Poor □ Good 
  

□ Very Good 
  

□ Excellent 
  

□ N/A 

□ Very Poor □ Poor □ Good 
  

□ Very Good 
  

□ Excellent 
  

□ N/A 

□ Very Poor □ Poor □ Good 
  

□ Very Good 
  

□ Excellent 
  

□ N/A 

□ Very Poor □ Poor □ Good 
  

□ Very Good 
  

□ Excellent 
  

□ N/A 

□ Very Poor □ Poor □ Good 
  

□ Very Good 
  

□ Excellent 
  

□ N/A 

□ Very Poor □ Poor □ Good 
  

□ Very Good 
  

□ Excellent 
  

□ N/A 

□ Very Poor □ Poor □ Good 
  

□ Very Good 
  

□ Excellent 
  

□ N/A 

□ Very Poor □ Poor □ Good 
  

□ Very Good 
  

□ Excellent 
  

□ N/A 

□ Very Poor □ Poor □ Good 
  

□ Very Good 
  

□ Excellent 
  

□ N/A 

□ Very Poor □ Poor □ Good 
  

□ Very Good 
  

□ Excellent 
  

□ N/A 

□ Very Poor □ Poor □ Good 
  

□ Very Good 
  

□ Excellent 
  

□ N/A 

□ Very Poor □ Poor □ Good 
  

□ Very Good 
  

□ Excellent 
  

□ N/A 

□ Very Poor □ Poor □ Good 
  

□ Very Good 
  

□ Excellent 
  

□ N/A 

□ Very Poor □ Poor □ Good 
  

□ Very Good 
  

□ Excellent 
  

□ N/A 

Please turn over 
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ATTACHMENT 2 
 
 

Question #6: What do you think is the most important issue facing the District 
today? 

 
1. Making sure we continue to drive revenue within the town.  Things like the downtown, water front 
and the Stave lake area all will bring money and people to Mission helping to offset the cost of living 
here.    As well making sure the amount we pay in property taxes reflect the access to services in the 
District. 

2. Property Taxes too high 

3. Creating jobs and growth without sacrificing the small town feel. I know letting big box stores like 
Walmart help with jobs and revenue but I can see Mission turning into one big ugly strip mall. We need 
to develop the downtown into a more quaint tourist destination (like Fort Langley). 

4. Downtown revitalization.  Soliciting business to Mission but not just strip malls!!! 

5. Revitalizing the downtown core. Council needs to spend the funds necessary to revitalize the 
downtown core even if this means a property tax increase. A considerable amount of time and money 
has been spent on the recently adopted "Downtown Plan"... Let's see it implemented and br ought to 
fruition.     I have lived in this community for over 40 years and I do not want to see another downtown 
revitalization plan "shelved". A rejuvenated downtown is essential to any city. Spend the $! Implement 
this plan! 

6. Clean up t he downtown area, too many vagrants hanging around, it isn't pleasant to be d own 
there.  Another area that needs to be looked at is Logan Avenue.  It is getting quite annoying at times.  
We need to do something to attract business in the downtown area, too.  There are too many empty 
stores.  It used to be fun to walk the three blocks and poke in here an there, not anymore.  37 years ago 
it was quite different. 

7. loosing it's "country" feel 

8. Rampant population growth resulting in decreasing freedoms and i ncreasing vandalism, crime, 
taxes, fees, levies, traffic (including a horrendous increase in truck traffic), environmental degradation, 
etc.   The quality of life in Mission used to be excellent but has steadily declined to somewhere between 
good and poor.   My house taxes have risen something like 2500% in 35 years.   I only wish my income 
had risen that much!   Increased population and industry certainly hasn't served to keep taxes down as 
council used to have us believe but has only served to raise them exponentially. 

9. We lost our downtown with the building of Walmart and the other box stores that pushes shopping 
traffic and businesses to the edge of our city.  Please consider this when doing future urban planning 
and approving business licenses! 

10. I noticed the down town area by the welfare office is a sore sight for low income peddlers and 
loitering, ive noticed thought years our down town core has lost a lot of roots  and or hospitality of some  
of the business fronts along main street keeping all to the same thyme of heritage, also i have notices a 
lot more houses that have garbage or refuge collection in there front yards and some of these places 

11. bring the property value down in some areas which is sad, meaning birch street between 7th and 
6th ave , there is a lot of drug and or illegal activity in the area and it sad to see so close to a high 
school , what are we teaching our children to have a drug dealer just across the street 

12. Extremely high property taxes 

95



 

 STAFF REPORT TO COUNCIL Page 12 of 105  

13. Economic development... = broader tax base; more jobs; more residents live and work at home; 
more likely expeditious development of waterfront and city core. 

14. Lacking of emergency services between the hrs. of 6pm and 6am 

15. Poor economic environment and the related issues of providing appropriate services and 
community support 

16. Mission Tourism, lack of commercial warehouse space, downtown core. 

17. Maintaining what we have with the money that we bring in. 

18. Public Safety - Specifically the difference in response times of the Fire Service between daytime 
responses and night time responses. I fully support, and am happy to pay the additional taxes, to 
ensure we have full time firefighters on duty 24/7 with the support of our Volunteer Firefighters. 

19. Keeping our property taxes down or better yet, lowering them. 

20. Getting finances in control. 

21. Rising property taxes,   Downtown revitalization 

22. Growth, and budget management (balancing it). 

23. Keeping a bus iness in Mission, most close down after opening within a year. Promotion of 
Mission Based Businesses, not out of town companies (Mission Business Association keeps business 
cards in the office, some of which are not based within Mission and should not be on display or offered, 
when the same businesses that are based in Mission are not getting any exposure) There are many 
local artists/artisans that are unique to Mission, aside from the Mission Arts, they also should be brought 
to light or given a place to showcase the creativity here. 

24. Our community not having enough Park amenities and play facilities. Youth and adults need to be 
given the opportunity to go out and play within a reasonable walking distance of their homes. As per the 
District of Mission Parks, Trails & Bicycle Master Plan provided by Lees and Associates it was clear that 
in 2009 Mission was already lacking in this field. In the last 4 years the population has increased, yet 
nothing of this manner has been added to our community while some existing play facilities are 
deteriorating.   We desperately need more tennis courts, basketball courts, an outdoor gym, an all 
weather track for residents to stay fit, keep active, live healthy lifestyles and to keep out of trouble. 

25. the very poor infostucture which is in very much need of repair there should not be any aspestus 
pipe in use , but we have to much. plus the water front should be built this is why the people where 
voted in for and nothing has been done 

26. Keeping property tax increases in check. 

27. Spending and growth. The challenge of providing and maintaing existing service levels to long 
time residents vs. spending to attract new residents and business. 

28. The lack of esthetics downtown on and around first avenue.  I think we need a big cleanup and 
upgrades to the storefronts on our main street. 

29. Keeping Mission like a s mall town while still growing.  Medical needs - for seniors and the 
disabled people  Not all sidewalks have a ramp off the end that meets the pavement and  sometimes a 
disabled person can almost fall out of a wheelchair going  down the ramp, and others have a big bump 
on them that are difficult to get  over. 

30. Our image.  Streets with flowers (weeds) growing out of the side walks (the connector) are 
unsightly.  Nothing is done about unsightly properties either.      Police services are poor;  one rarely 
sees a police officer on patrol and speeding is out of control.  The connector is a speedway with trucks 
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(F350's) going up at over 100 km per hour to get a few spaces ahead in the line at the poorly designed 
intersection at 7th Ave.  Their is no constant patrols to stop this; only the odd one every 2 or 3 months 
going down the hill. 

31. Maintaining and increasing our business base. This will create employment and grow the 
community. 

32. Safe, affordable housing for adults, families and youth.  We have youth in the this community 
couch surfing, camping in the woods and being exploited on our streets.  T he services available for 
these youth  are sorely lacking. 

33. The fact that there are no decent jobs. I have lived here for more than 15years and have never 
worked in Mission 

34. Re-vitalization.  Mission is on the verge of growth and development as the population in the Lower 
Mainland looks to locate close to, but not in, the Metropolitan area.  Infrastructure and amenities must 
be attractive to both potential residents and businesses.  This will require strategic planning, municipal 
investment, and thoughtful communication with those already located in Mission.  There will also need 
to be in place an aggr essive economic development program which attracts new businesses and 
stimulates interest in Mission as a destination location and family community with all the support 
structures that enhance our city and make it a place people wish to live in, work in, raise a family in, and 
retire in. 

35. Improvement of fundamental core services such as public safety. 

36. Effective management of tax revenues 

37. There are several important issues that Missionites face. Most importantly 1.) Not enough 
drug/alcohol support services/treatment/youth detox 2.) Not enough business opportunitiesto bring in 
customers from out of town and keep the ones who live here, using the services here. 

38. Allowing junkie thieves to continually steal from our homes and b usinesses with little or no 
recourse. 

39. * Safe and S table Community.  *  Controlled Growth.   *  Need to invest in keeping Mission 
Residents in Mission.  See too many people going to Abbotsford and other areas to makes purchases 
and entertainment (i.e Resturants)  * Creating more jobs and industry to offset Taxes due to increase 
residents.  * Make the Downtown a safe place for people to come.   * Develop the waterfront to make 
people come (ie. Make it like White Rock, Graville Island, Steveson). We only have one chance to make 
it right. 

40. Downtown Revitalization and jobs for young adults 

41. Services for residents 

42. High taxes 

43. Encouraging more business, developing the waterfront 

44. the preservation of a clean environment. 

45. Restoring the Downtown (1st Ave.) core. 

46. curbing urban sprawl in the Ferndale/Stave Lake area, not really but it's important to us because 
of the tremendous amount of vehicles that use the road in that area.  I think the most important issue is 
to keep jobs and create new jobs in the town. 

47. municipal spending 
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48. Lack of guaranteed Emergency Services.   I  work for  E mergency Services (in another 
municipality) but I have it on good authority that the Mission detachment is threadbare and fighting for 
resources.  I  had t he displeasure of being at a C ouncil meeting and hearing our District "leaders" 
suggest that Police use "revolvers" rather than proper weapons and training.   I found the dialogue on 
this topic offensive and distasteful not just to myself as an observer but more especially in the presence 
of those who would risk their personal safety in order to protect our own.    <<Comments withheld that 
pertain to identifiable individuals>>     In the meantime between the hours of 6 am and 6 pm we have a 
guaranteed response to events that hold our person and property at risk for harm.  Those responding to 
the calls have the Advanced First Aid, Fire and Rescue skills to assist with the situation.  On the POC 
side of things its a bit of a crap shoot --- many responders are qualified and others not much more so 
than "you or I, regular citizen".   That is, if there is any response at all when the pagers go off.     I was 
recently discussing the benefits of living in Mission vs Abbotsford with a c o worker.   H is family was 
considering it because the house prices were slightly less expensive and I pointed out that our taxes 
were higher.   He then made a comment "oh right and you DON'T EVEN HAVE a 24/7 fire department 
and you'll never get a  cop free to attend if you need one".   I believe those were the clinchers for him to 
stay put in Abbotsford.     When I call 911 I want the assurance that I will have the fire department there 
to help me with medical/fire issues, right away and the police to be dispatched to assist.  I don't mind a 
tax increase to have those, essential services for my families safety.      Oh and while we're at it, lets 
talk about those men and women serving our community with a little more respect please and thank 
you. 

49. Maintaining the "small town" community feel of Mission as we move through a time of numerical 
growth. 

50. Homelessness, criminal activity and public transportation. 

51. no work in the trades. The closest i have worked to mission while being in the sheet metal 
industry is Surrey. 

52. #1 lack of MEANINGFUL local employment with LIVEABLE wages.!!!!!!    #2  lack of affordable 
rental housing & lack of dog friendly rentals (there is an ever growing population of young renters in 
mission district we need a place to go)     #3 night life: there is nothing to do after 5pm in this city, we 
have a lot of rain for a lot of the year we need a place for youth to go, aswell as young adults need 
some more activities in town an NOT more resturaunts    #4 NO MORE RESTURAUNTS!!!! WE HAVE 
ENOUGH AND LORD NOT ONE MORE PIZZA PLACE!!!    #5 h ard drugs are an issue here, NOT 
marijuana    #6 a better bus service we should be linked to Vancouver the train is to expensive and time 
is restricted     #7 more speed bumps on residential streets no reason why you should be speeding on 
residential streets     #8 less wastefull spending (bike symbols on the road, webcams, ipads, frisby 
golf?, sasquatch aps, ect.)     #9 cant be stressed enough JOBS JOBS JOBS JOBS JOBS (BUT ones 
that pay more than 12-13$ rent in this town is $600-$1000 for a s mall one or 2 bedr oom and t hen 
phone, food, gas, insurance, do the math minimum wage in our reigon should be 16$ an hour)    #10) 
lower property taxes or atleast for #$%&! sakes give us something for them. 
 

53. Lack of jobs 

54. preparation for impacts of climate change 

55. Proper levels of Police Officers and Firefighters to serve our community. 

56. I am curious to know why our fire department has firefighters on duty during the day time only? 
Shouldn't we have them on duty at night when lots of house fires happen? I feel this is important to me 
and my family and our safety. 

57. Trains almost always crossing the crossings 
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58. Downtown improvement and community. We have no clean true downtown or community core. 

59. Orderly development 

60. Significant population growth, development and ensuring infrastructure and services keep pace 

61. Fire services are lacking 

62. Keeping up with infrastructure and protective services 

63. The funding of a full time fire service. 

64. balanced budget with an overall surplus of cash for a "rainy" day 

65. Underfunding emergency services not keeping up with growth. 

66. Sustainable population growth. Mission is not growing its business base and is still a b edroom 
community 

67. High property taxes despite depreciating property assessments. 

68. Leadership.   0% increase in taxes equates to a reduction in services when inflation is taken into 
account. Perhaps Council should take an Economics 101 course. 

69. Not enough emergency service personnel 

70. Keeping up with the growing municipality . 

71. Fire service coverage is inadequate 

72. The rise in property taxes is one of the main concerns that I have. Since e moved here in 2004, 
our taxes have almost doubled. When you spend more on t axes than anything else in your life, 
something is wrong. $500.00 a m onth for taxes alone. That is a bi g chunk of an income. Also the 
downtown core is a concern. With all of the empty buildings not attracting any renters because of the 
rental fee it is coming to be not a worthwhile place to shop. 

73. Maintain service levels paced with growth, public safety, fire department and policing. Modest tax 
increases are required to avoid Mission going to he'll in a handcart 

74. Downtown revitalization. 

75. You can not run the infrastructure of a city on 0% increase you need to have a tax increase. Who 
is to inherit the cost of catchup our kids!!! 

76. Saving money and  putting.  Money in right places 

77. some of the roads in Mission need upgrading.  Business to keep people working in their own 
town. 

78. The downtown core. It is a s ite for sore eyes and needs a major overhaul. Who would want to 
stop here and explore this town. First there is no shopping in the downtown area or anywhere for that 
matter. And when a person is walking down there its pretty scary. I think the District should focus on 
getting that cleaned up. 

79. We need to revisit our approach to Protective services- better funding, greater attention - most 
importantly we need to revisit our commitment to 24/7 Fire Protection. 

80. Safety 

81. Lack of full time fire service within the community of Mission! 

82. The most important issues facing our city and society are:   Public safety is a priority, enforcing 
laws are the foundation to our society. Including our traffic laws.    Inflation. Keeping government 
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inflation under control or reducing government spending is a priority. Not just for the immediate 
generation but for our future generations. Inflation brings down the standard of living for the working 
class.    As far as our city has progressed over the years and where it is going. I have really seen 
Mission's homeless or low income numbers increasing. I guess this is because they are being pushed 
out by the larger cities.    The rest seems to take care of itself if we have a mayor and council that can 
use some common sense. But lets not try to move too fast all at one time, slow down and live life. 

83. Rural minded thinking 

84. Proper spending of the budget. Getting the MOST "Bang for the buck" 

85. Leadership from Council. We must keep up with the times and support a safer community. Police 
and Fire services must be enhanced. 

86. Finding a b etter balance between the need for "growth", the necessity of which seems to be a  
foregone conclusion, and protecting the natural environment. 

87. Public safety it's the foundation of our society including Traffic laws. You want to be able walk 
your streets safely.     Inflation keep government inflation in control. It will effect our generations to 
come. It reduces the standard of living for our general working class.    The rest takes care of itself if 
you have a Mayor and council that govern with some common sense. 

88. providing professional emergency services 

89. community development, emergency services (police, fire & ambulance) 

90. Growing the fire department 

91. Honesty and forth right information from local politicians. I remember the last Mayor and his 
Genstar fiasco. 

92. With our community growing and the demand for protective services also increasing, our council 
must increase taxes within reason to support those services, ie: police and fire protection. Now is not 
the time to reduce the levels of service they provide. Now is not the time for the proposed zero tax 
increase as we will just have to play catch up at a later date, it is time we fund these services properly. 

93. I am concerned with our emergency services, in particular our fire department. Having a volunteer 
response is unacceptable in this day and age. We NEED a fully staffed fire hall twenty four hours a day. 
Period. 

94. Establishing a well funded fire deptartment, and reopening closed schools!! 

95. Environmental. More houses equal less trees, higher use of city resources including water, power, 
waste disposal. To avoid turning into a city such as Surrey, I believe careful city planning is necessary 
to ensure air quality, and adequate use of resources.  Fewer trees and walking paths equals unhealthy 
citizens. Increase bus routes and frequency and provide lower rates for bus passes which will 
encourage use of public transportation. Regulate new subdivision house size and mandatory green 
space. Ensure that sewer regulations are being met and monitored to ensure no pollution is being 
dumped into the lakes and rivers. Our environment must be protected to ensure a high quality of life for 
now and for generations to come. 

96. traffic and the under staffed fire department 

97. The downtown core. 

98. overly high property taxes 

99. Transit within as well as to and from Mission. Living here means you pretty much have to have a 
car. 
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100. Bullying by mayor and Counsilors 

101. Lack of fire protection for a growing community like ours. 

102. Lack of funding for emergency services and staffing 

103. Keeping taxes down.  Providing more parks and greenspace in Cedar Valley 

104. Fire production 

105. Service quality 

106. The increase of homeless people, and the quality and safety of the neighborhoods in the 
downtown area. Downtown is getting weirder and scarier by the day. 

107. what to do with downtown 

108. Emergency services. Full time (24/7) fire dept 

109. Lack of full time emergency response. 

110. Proper services 

111. I believe the traffic on F irst Ave is an issue and I also believe the lack of a full time Fire Dept 
(24/7) is also critical. Public safety should not be ignored or taken for granted. 

112. - housing affordability  - few quality jobs paying a decent amount   - poor schools  - social issues 

113.  zoning and the over proliferation of cookie cutter housing developments with identical houses, no 
green space or space dedicated to community activity.  These are not neighborhoods, they are motels.  
They offer nothing to the neighborhoods around them (other than the municipality collects tax from 
them), and they offer the residents nothing but short term shelter.  No long term thinker lives in one, 
builds one, or votes for a government who would zone for one. 

114. A growing city that need to keep up with the times 

115. Fiscal health and commonsense policy. 

116. Harbour development for future tourist destination. 

117. infrastructure, maintenance, high taxes, volunteer fire department 

118. the lack of knowledge that majority of our residents have regarding the decisions that are made 
by the mayor and council. 

119. Public Safety and the Downtown revitalization Plan 

120. The poor quality of First ave and the surrounding area. 

121. Public Safety 

122. The security of private property, including cars, and the safety of the public in the downtown core 
area. It is sometimes aggravating to be accosted for change, to have one's car eyed as we park it, to be 
surrounded by pee smelling and drugged out vagrants. The district's plan for the new downtown seems 
pretty and nice but doesn't seem to address the issue of these people. In fact, we may just be creating 
(with my tax dollars) a nice place for them to hang out. This is an issue that many people worry and talk 
about. 

123. Underfunded Fire Service 

124. Underfunded fire services 
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125. We have been living here just over a year and my wife does not always feel comfortable walking 
in the downtown area. She shops at the Junction and other stores in the west side of town. I know you 
are already looking at ways to improve the downtown but the street people are an issue and I have no 
idea how you solve that. In larger cities the problem is perhaps easier to hide. 

126. public safety(FIRE) 

127. The underfunding of the fire department scares me. 

128. Maintain good or better services even if it means raising taxes 

129. Services to the outlying areas of the district. 

130. Safety and security of citizens as well as water and roads. 

131. Getting a quick fire response. 

132. Small tax base. Taxes too high for homeowners . Allow mission waterfront to be developed. 

133. revitalization of downtown area 

134. Policing, residential break-ins. 

135. Public safety 

136. Fire service funding.As with the growth of the city our coverage is not keeping up. 

137. marijuana grow operations. 

138. Managing growth while maintaining a livable community. 

139. Aging underground infrastructure is of concern - ensuring adequate funds for replacement.  How 
can this happen without cutting services, with a 0% budget increase.    Lac k of or aging playground 
structures in key areas (Heritage Park - no playground) (Centennial Park - aging)    H eritage park 
management - mish-mash of buildings and structures placed here and there with no rhyme or reason, 
ruining the unobstructed views of Mt Baker completely.    The RIDICULOUS amount of medicial (or not) 
grow operations, whose production far exceeds the demand for Mission.  If there are about 400 
registered, growing 200 plants each every 2-3 months - that's 800,000 plants every quarter.  Is there 
really that need for a t own of 35,000!?!?!  The smells wafting through the neighbourhoods is 
DISGUSTING, and ruins the personal enjoyment of your yard. I don't have one near me, but drive by 3 
on my way home.  If I ever smell anything like that in my neighbourhood, I'm moving! I think PSIT could 
have been reformed, but they did catch the right people, and I think it probably deterred people from 
setting those up.        SMOKE - from backyard firepits, ruin fresh evening breezes when trying to cool 
down your house in the evenings.  It is insipid and impossible to tell where it comes from. It is ridiculous 
to think you can have a campfire in a subdividision (!)- it should apply to rural properties only. You can't 
complain about it because it could be coming from blocks and b locks away.    E nsure employment 
levels at the district are maintained to keep up with existing demands for service. 

140. Salaries of the staff - too high for the service provided 

141. The way Councillors unethical way of handling situations 

142. Health care ie Lost hospital services!  Rising taxes. 

143. Rampant development 

144. drug users on private property  downtown area is in poor shape after years of neglect by all 
previous town councils.  high business taxes-9000 sq/ft building, taxes $35,000.00  we cannot afford full 
time fire fighters.  wages & benefits to high for municipal workers. 

145. The need for good fire protection services 
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146. Policing costs, 

147. Transportation 

148. Very high property taxes and the economy 

149. Economy 

150. Insufficent fire service staffing and reduced costs to minimize the fire protection required for the 
municipality. Unacceptable in todays society especially whden other services (policing, public works, 
recreation, etc.) receive a much larger piece of the municiapl pie. Place the level of protection above the 
current level council has deemed to reduce, and increase our level of fire protection. 

151. Maintaining services at a reasonable cost. 

152. Keeping residents safe.  Having help available in a timely fashion.  As we get older we feel much 
more vulnerable and knowing that fire, police and ambulance are only minutes away makes living here 
a pleasure. 

153. Policing of downtown Mission so shoppers feel safe on the streets. 

154. Crime. 

155. dying downtown. 

156. Business 

157. Public safety, sustainable development. 

158. Public safety expecaly 24/7 career firefighters 

159. The underfunded and understaffed fire department not providing a f ull service to this growing 
community. 

160. Quality healthcare facilities with adequate staff to handle our growing population. 

161. Fire Services 

162. A quiet neighbourhood, peacefull living, rapid emergency services 

163. Public safety 

164. The fact that in 2013, when every community in the lower mainland has an expanding population, 
Mission still can't attract enough people who want to come and live here. As a result, those of us who 
live in the city pay high taxes for minimal services. Those who live in the country near mission on 
"farms" are subsidized by the rest of us. Perhaps if the downtown core weren't a haven for the 
homeless and drug-addicted, residents and businesses might be wiling to relocate here. 

165. There needs to be a better long term plan then the silly down town revitalization plan. 

166. downtown mission/raceway noise an impediment to development 

167. The most important issue facing the district in my opinion is the rapidly increasing deteriation of 
the downtown area. When visitors drive through Mission they get to experience a shabby old pub/hotel, 
an old bookstore, a c ouple of crapppy pawn shops, various businesses that have gone broke and a 
health unit that is always surrounded by...... . I am embarrassed by the looks of our town, and I'm sure 
that the only reason people would drive through Mission, is to get to Harrison Hot Springs. A clean, 
pretty sightseeing town with lots to offer. 

168. Stop trying to get by on a zero budget. It's rediculas 

169. The out of control hiring of new staff at all levels of the District of Mission !! 
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170. There are 2 r elated issues facing all communities:  1)  We must do everything possible to slow 
down our release of carbon into the atmosphere.  2) Because we have left it too late to start this, we 
must prepare for the results of Climate Change.  We must prepare for the new economy that will be 
forced upon us, including working towards a community that can be as self-sufficient as possible and 
especially towards food security.    There are many issues facing our society but if we don't address 
these two, none of the others will matter.  The more we can reduce our carbon emissions, the more 
time we will have to adapt to the inevitable coming changes. 

171. lack of funding for fire department 

172. Fire service 

173. Lack of restraint and forsight.  Allowing everything and anybody to do what they want at the sake 
of free enterprise and individual rights all for short term gain. Lets be proactive about our community’s 
future and less reactive. 

174. A fully staffed emergency service 24/7 

175. I havent been living here long, coming from Surrey, working in Vancouver:  The 'downtown' core 
needs a facelift. Better transit service along Dewdney would be nice towards Maple Ridge, although I 
suppose there is not enough population to support such a cost to taxpayers. 

176. Keep business alive, keep resident tax low . 

177. Clean up the downtown get the hookers and drug dealers out of town. 

178. I'm not sure, but I would expect that having funding in place to maintain aging infrastructure, and 
providing new infrastructure services for all of the new building taking place in the District, would be 
pretty near the top of the list.    Next would be protecting our good water sources, and keeping it District 
owned.  No P3s. 

179. public safety 

180. budget 

181. The fact that there is a 2 teared response for emergencies after 6pm. It has been brought to my 
attention that from 6am to 6 pm there are firefighters manning the truck ready to respond to 
emergencies within the district of mission. After 6pm there are no firefighters stationed at the hall which 
in my opinion is the council rolling the dice on the care of the people in need within the district of 
mission. 

182. I believe that developing the downtown area is important for the continued growth and 
sustainability of our community. Mission has an array of entertainment and shopping opportunities. 
However, it appears that we are unable to maintain are unique businesses because we are unable to 
draw a consistent level of tourism to support those businesses.     Additionally, it appears that our 
community is devided. We have bits here and bits there, but nothing that ties it together. There is no 
symmetry. With the potential development of the waterfront area, how do we tie this in to the rest of the 
community?     I  believe that there are opportunities to develop Mission into a tourist destination. Skiing, 
golfing, fishing, shopping, the arts and d inning. We only have to look at the Nanaimo and G astown 
areas to model our area after.     While I understand there are costs associated with any redevelopment  
I believe that we need to have a serious look at changing the look af our community, creating a 
landmark for the Fraser valley and showcasing everything that represents our community. 

183. lack of industry  no residential or commercial development of the waterfront 

184. Slow erosion of health care at the Mission Hospital. 

185. Services for seniors 
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186. Education, taxes are too high  F raser Health needs more money, especially for Mental Health, 
Diabetes clinics and Seniors facilities, including affordable housing 

187. downtown is dying, no normal stores. 

188. New CBA with CUPE union. Unfunded future pension liabilities. Aging infrastructures including 
downtown sewer and water, pool pumps, filters, heaters etc. 

189. homeless people and children with not enough to eat in  school. 

190. Having appropriate funding for the safety of the citizens of Mission. 

191. Lack of protective services, especially fire, they provide us with first responder services as well as 
haz mat etc. with these services our insurance rates will stay lower and draw industry to our region. 
Many companies will not invest in a community without full time staffed departments. 

192. drugs and grow ops and the lack of a firm policy AGAINST medicinal grow ops. we live beside 2 
such and have to stay indoors because of the air quality(stink) we have no rights 

193. Education system is lacking...too many rural schools closed...big affect on small communities 

194. 24 / 7 Full time fire response 

195. Full time fire service 24/7 

196. Paid firefighters 

197. Growth and keeping our independence from gvrd. Develop in phases that matches the bigger 
plan. 

198. Keeping all stakeholders happy when there is such a variety of opinion of what should be done.  
It's quite a juggling act and impossible, at times, to achieve. 

199. Fire services 

200. Fire services 

201. Living in Ruskin, we have no bus service to Mission or to Maple Ridge 

202. Keeping people of all age active and involved so they are not tempted to move somewhere else. 
This involves activities for the younger set (not the parent-pay type: an artificial lake close to downtown, 
no need to drive f.i.for the summer would be wonderful) and housing opportunities for the older set (safe 
small apartment buildings, modern, like the ones being build all over the valley except here! including 
sport facility and communal areas for socialization on the spot). All that takes entrepreneurship spirit 
from the district. I suppose that more links via trains and b usses with Vancouver would also keep 
people from moving closer to there. 

203. effective, thoughtful development of infrastructure on the waterfront; a p otential life changer for 
Mission both in quality of life and tax revenue opportunities    high home tax rate is a killer 

204. Environmentally sustainable community. 

205. Excessive taxes and service fees. 

206. Crime 

207. I have been a home owner since 1981 and am a big fan of the town and its people.  I remember 
in the early 1980s when council maintained double digit tax increases during a tough economic period 
with job loss and and falling property values.   This eventually led to a noisy protest at city hall and a  
new council at the next election.  The issue always is the same--provide services at the level we can 
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afford to pay, ie tax increases should be held to no more than the rate of population growth plus 
inflation(my property taxes were up over 50% in the five years prior to the arrival of the current council).  
Say no to the things we can't afford.  And try to grow the commercial tax base(same problem in the 
1980s!)  Keeping our taxes low and be proactive towards business (as Chilliwack has been) will in time 
yield new businesses, more tax revenue and a smaller burden on home owners.  The single biggest 
issue is the lack of good j obs in the community resulting in a high proportion of commuters with the 
attendant environmental problems and less time spent with families (quality of life issue). 

208. Public safety 

209. Being able to provide for all citizens of Mission. 

210. Infastructure deficite and planning for the Financial health of the city through  Economic growth 
and sustainable development for funding the future. 

211. Policing and Public Services 

212. Downtown revitalization 

213. Reasonable paying employment for residents and /or the vast numbers of grow ops in residential 
areas. 

214. Curtailing the growth in municipal expenditures. 

215. Poor decision making by council as lacking consideration to risk management and overall 
promotion of business in Mission.  Many decisions have put city at unnecessary risk of lawsuits which 
should have been obvious.  D ecisions also put Mission into negative light which likely discourage 
potential property owners and bus inesses.  This includes examples such as preventing the pharmacy 
downtown, PSIT fee structure and process, seaplane property proposals, Cedar valley Golf driving 
range lighting.  If I had time, I am sure I could find many other examples of incidents that were poorly 
handled in the public eye and put Mission into a negative light as well as situation which was an obvious 
opportunity for a lawsuit. 

216. Development of the community in a manner that will be beneficial and sustainable in the future. 

217. To have the lowest increase in property tax considering that any amount comes from disposal 
able income, and any increase in tax takes away from the private sector in terms of our ability to shop 
locally. 

218. Public Safety.    A  community simply can not be relaxed and c omfortable in the Community 
without feeling safe. This Mayor and Council have been against the Police, The Fire Department, And 
our Public Safety Inspection team since day one trying to nickel and dime these important services. 
Mission currently spends less than 5% of the District Budget on Fire. I have to ask why we are so low? 
Why does it take longer to get a fire truck at night than it does during the day? Is this not important? 

219. Trying to encourage development that is affordable so that people closer to the City of Vancouver 
see Mission as an attractive location to set up home and/or businesses. 

220. Bringing in businesses to provide jobs and a better tax base. 

221. Protection of the municipal professional fire service through public education around the many 
advantages of career fire protection over volunteer and reenforcing the understanding that like a quality 
car a quality fire service costs money. 

222. Public protection. 

223. establishing a career/full time fire dept. 

224. Emergency services 
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225. cost of operation, more sharing with other juristictions may help reduce demands, work together 
with the school district, they maintain some of your fields and you maintain some of theirs for example. 
share the vehicle maintenance facility, no need to have 2 gar ages side by side each staffed with 
mechanics with hands in their poackest a lot of the time. share with Abbosford like we have now started 
with the water works. cut back on garbage pick up. we could have comunity collection bins simiar to the 
community mail boxes. Blue bag stuff for sure, does not need to be picked up every week. place bins at 
schools grounds, grocery stores, shopping malls and public buildings. at the very least cut the curb side 
pick up to by-weekly. Waterfront development, build the harbour, get the messy industry out of trinagle 
east of Horne behind the casino all he way to Lougheed. build a n ice harbour,Quay or whatever you 
may want to call it, and attract small river cruise traffic. 

226. Economy 

227. First of all, we love living in Mission and maybe it is to soon to voice any issue. 

228. City Council's penchant for initiating "environmental" pet projects that do more harm than good, 
that costs money tax payers and the district doesn't have, that actually restricts and reduces business in 
the district and o nly creates more bureaucrat jobs.    The other thing is social engineering 
projects/programs. Again these are social issues that are better handled by churches and non-profit 
groups than money wasted on m ore bureaucrats and paper pushing which eats up an en ormous 
amount of the money intended for the people who really need the help. 

229. deciding if we just want to be another Abbotsford or Surrey or would we rather be s omething 
better than those? There is far too much short term thinking and not enough long term planning.  
Decisions today will affect this community for 50 tp 100 years. 

230. Growing population with minimal resources.  The bus system is not adequate enough.  There are 
no buses leaving the Junction area after 7pm that go past the Leisure Centre, what about the students 
who work in the Junction that don't have full licenses yet.  T he bus system needs to be completely 
overhauled and the current drivers need upgrading on customer service.  Extremely horrible service.    
We need lights installed at the intersection of Cherry and Cadebarr Street.  This intersection is 
extremely dangerous especially for students walking from the schools near by.  There has to be more 
police watching the marked pedestrian crosswalks especially by E.S.R. and Albert McMahon schools.    
Instead of 1 week of Spring cleanup, have spring clean up and Fall Clean up week, since Spring doesn't 
always offer the best weather many people do it during the summer. 

231. protective services as these are usally the least looked after 

232. Maintenance of infrastructure.    Generally, the entrances to the town are not welcoming.  Road 
dividers should be  steam cleaned to rid them of unkempt weed growth and mould twice a year in this  
environmentally friendly fashion 

233. Lack of business base. So many ideas get shot down. 

234. Environment 

235. Sorry, can't say . . . 

236. Development pressure on environmentally sensitive areas. 

237. I believe that too much time and money is being spent on the downtown plan. I also believe that 
as a gr owing community there should be more interest in emergency services. Policing and fire 
response times are what make people feel safe in a community and I believe that public safety has 
been pushed to the back burner with this council. 

238. Children's activities and resources. 
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239. Over development. I grew up in Ridge-Meadows. I, like many my age that I grew up with have 
moved to Mission to get away from the commercialization and over development in the R-M area. The 
area is crowded, getting ugly and losing every scrap of it's heritage. The promise of lower taxes via 
business investment and huge population is an out and out lie. Taxes always go up and the taxpayer 
always ends up absorbing costs that should be paid by developers. I would hate to see Mission over 
populate just because real estate developers need to devastate communities to fuel their chosen career 
paths. 

240. Cleaning up downtown.  Finally giving us a Granville Island type waterfront.  Keeping services 
without raising taxes.  Big challenge, I know. 

241. Controlling expenditures. 

242. Fire service you need to make them a high priority, fund them properly its my tax dollars! 

243. Proper growth plan, for housing and bussnes 

244. business closure 

245. Reducing monetary waste and reducing tax burden on residents. 

246. Defining Mission's identity / revitalizing the downtown. 

247. Lack of a fully-operating hospital; rapid population growth; too many malls;(seems like 1 on every 
corner now, when downtown businesses are closing due to lack of customers, and I don't want to live in 
another Abbotsford!); too many developments now (subdivisions, etc.);terrible lack of conservation 
measures and c onsiderations, (eg. proposed dredging of the Fraser River North of lower Mission, 
disregarding that the Sturgeon specie is at great risk, and their spawning channels are located right in 
the proposed area; the proposed Genstar developments which already have, and will do, great damage 
to Mission's environment, air quality and existing community; the proposed Carhoun development at 
Wren and t he Lougheed, which is unnecessary, particularly at the proposed size, and would be so 
environmentally damaging to the ecosystem, particularly on the West side, trees, wetlands, fish, bird, 
other species' habitat, including 5 identified species at risk inhabiting the area; proposed gravel pit in a 
quiet, well-functioning,rural area community,(Steelhead) which would have a great impact on i t, 
environmentally, esthetically, traffic-wise, and community-wise.    Additionally, I believe that because 
Mission is so close to Vancouver and other cities west of us, and given the economy, and high gas price 
issues, our beautiful area has much to offer recreationally, and tourism should be encouraged more. I 
would like to see complete removal of the thousands of existing stumps littering Stave Lake, (prison 
inmates were used years ago to log some of them, why not again)? Given that, Stave Lake would be 
safer for canoes, kayaks, and electric-motor boats, and be more readily available for 1 or 2 eco lodges, 
and the same amount of campsites. At any rate, there is a potential in that, and other Mission areas for 
safe, carefully monitored tourism-related businesses.    I have been a taxpaying citizen of Mission for 
over 37 years, think that it is a jewel, and should be treated as such. It is a place of great natural beauty, 
with a diversity of different wildlife species, and all that should be respected, preserved and treasured; 
once gone, we can't get it back! 

248. Service to seniors. As Mission's population consist of mostly seniors.  Proper transport services 
for shopping, hospital and doctors visit.  Lifetime Learning is a very integral part of service to seniors 
and the local government should take an integral part in it.  They help in continuing education and unlike 
other services they do not have bingos and line dancing etc. 

249. Having a well established fire department with staff that is being treated fairly 

250. Disproportionate property taxes in relation to services available and city appeal.      By city appeal, 
I mean the strip-developing (complete removal of all trees and top soils) of neighbourhoods, expansive 
strip malls filled mainly with fast-food outlets and non-local businesses designed for vehicles first and 
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pedestrians second, along with a neglected downtown.  T hese offer little in the way of any sense of 
community spirit or pride.  Having trains run all night blowing whistles because it's too expensive to 
install proper barriers puts commerce before community.  Paying high taxes, one would expect a very 
attractive environment, which is both supportive of local businesses and inviting to members of the 
community.    By services, I am including issues such as security, accessibility to City Hall, and sewer 
access, as well as support for those less fortunate people on our streets (particularly downtown) clearly 
in need of help (drugs, alcohol, mental health issues).    Having lived or worked in almost 30 cities in 5 
countries, I have many comparisons available.  It's beautiful here because nature has offered that, not 
because it's been developed well.  But I would not expect to pay so much to the city when so much is 
clearly lacking in so many areas.  People question where money from such high taxes has been lost 
(legal fees, consultations, etc), which sets a tone for distrust.    Now is a great time to re-direct this view 
and show that the community comes first. 

251. Lifecycle maintenance & replacement program for major infrastructure needs to be in place, and 
developers - not taxpayers - need to pay for infrastructure required for new development projects.  
Development is important to the future of Mission, but should not be a f inancial burden to existing 
residents.  G ood balance between development and keeping a f amily based community is critical in 
future growth.  

252.  Mission is trying to make a buc k by trashing the environment and t he quality of life of it's 
residents. Studies done in the largest cities of the United States show that for every tax dollar paid to 
the district by a rural resident, they receive 53 c ents in services and f or every tax dollar paid by an 
urban resident, they receive $1.14 in services. Sprawl does not pay and it destroys the quality of life for 
everyone. Mission should not expect the taxpayer to subsidize projects that are detrimental to their 
health so that a f ew could justify their bottom line. The first culprit in this game, with their backward 
thinking, is the Chamber of Commerce. 

253. Revitalization of the downtown core and limiting sprawl so as to make services more easily 
accessible.    Perhaps waterfront development 

254. The planning and sustainable development of the down town core, industrial areas as well as the 
water front. 

255. Living in the Stave Falls area, I am very concerned with the use of area down Burma road.  The 
use of this recreational area and the Stave Lake Boat Launch has increased tremendously over the past 
10 years.  The policing and fire dept costs must be substantial.  Also the garbage that is left behind by 
users must have a f inancial and environmental cost.  The entry to Burma road has a gat e and gate 
house, we should be charging users and monitoring the use and care of this beautiful area. 

256. I own my own business and work  for WJ Windebank Electrical Contractors. I have a wife and two 
children and my wife has MS. She does not have a license so she and my children ride the bus, a lot 
and the services are not  convenient at all. I live up off of Tunbridge and she has to walk all the way to 
Eggletone, which is becoming more and more difficult for her to do so. my most important issue is bus 
stops and how late they don't run until. 

257. I don't know the issues but I do feel Council is overspending. 

258. Community policing/safety.  More residential theft, more drugs/growops, etc.  We need to clean 
up Mission.  2nd is taxation.  We are one of  the highest taxed municipalities and the services/value 
doesn't correspond. 

259. Conservation of the environment, developing the downtown area and the waterfront. 

260. The sustainability of the district - and polluters such as the racetrack (noise!). 
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261. I think a link with more business revenue and environmental conservation is vital. I want to see 
Mission grow (especially revitalize downtown) but within an environmentally healthy framework. 

262. Creating a community that is forward growing in a way that draws both new businesses and new 
residents.  In other words growth that does not have mission end up looking like the strip malls in every 
other town, but one that promotes nature, arts and environment in a way that also is fiscally strong. This 
is more difficult than just encouraging big box stores but it is "doable" 

263. A full time fire department! 

264. rapid growth of our city and keeping up with that growth 

265. Inefficient and ineffective governance. 

266. Downtown revitalization 

267. Its ability to deal kindly with the lesser fortunate. 

268. I believe the district of Mission is growing, therefore we need to be able to sustain those who live 
here via local jobs. Small Business is the most probable answer to this. So how do we promote 
successful small businesses and createan environment where they can grow and provide jobs - jobs 
that can actually pay enough to support those who hold them. 

269. Inadequate school system that deters people from moving to the community and t he clear 
direction or plan of the whole community not just specific areas. 

270. Policing, update main roads, balanced budget 

271. maintaining an industrial base for taxation so residential taxes are not way out of line, also 
controlling  non essential expenses 

272. attracting new businesses to open and stay in Mission 

273. There is a lack of small independent businesses in Mission. I see too many Tim Hortons, Subway, 
Macdonald's, Burger King, etc. There are areas in greater Vancouver that put a limit on such type of 
businesses. For example Granville Island. 

274. Reduce the noise levels for a comfortable life. 

275. GROWTH 

276. Growing a larger business district.  S treamlining bureaucracy/ensuring new positions within the 
district are really required before hiring more workers.  Keeping taxes at or below the cost of living.  But 
by doing so we shouldn't starve the municipal government so it is forced to use reserve funding or not 
ensure a proper level of reserve funding is not accumulated.  Paying down government debt as fast as 
possible. 

277. Increase the business tax base - streamlining and promoting the application and selection 
process.  A greater business tax base will benefit the citizens (and potentially attract for people to live in 
Mission)by increasing the opportunities for work, education, services, entertainment and shopping. 

278. Cleaning up downtown; do not issue any more "easy loan" or pawnbroker business licenses. 

279. Not letting Mission develop too rapidly 

280. Keeping Mission a community on the map.  Ensuring businesses are up and running, there are 
too many closed businesses in the Downtown, appears ghostly.  There needs to be a reason to stay in 
Mission - all the free events are fabulous but they are not a draw for visitors.  What about something on 
the waterfront?  Rockin on the River is good - The Mission Folk Fest is good and so is the Music in the 
Park, but aside from a WestCoast that runs at business only capacity, there is not enough to sustain 
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visitors to stay.  Possibly District of Mission should work with the local First Nation Leq'a:mel and assist 
to help them reopen Xaytem.  This would at least bring schools in local areas to the District, which will 
bring parents which would say hey look at the Quay on the Waterfront? 

281. developing the water front 

282. expand economic wise but keep our nature and that what makes mission attractive to live: we are 
different from other communities and we should stay that way.    also, get things done: the downtown, 
the waterfront, the farmers market, history: get cohesion, attractive, natural. Fort Langley is a gr eat 
example 

283. Not sure right now 

284. - High taxes  - Keeping population small, encouraging 'community' spirit  - Removing decaying, 
addicted and afflicted eye sores from downtown (Loiters and homeless, or what look like homeless 
natives) 

285. Taxes 

286. Lack of future direction, Too much focus on trying not to increase taxes instead of planning for 
now and future needs 

287. create jobs 

288. Fraser River waterfront development 

289. High personal property taxes for homeowners. 

290. Noise bylaws Train whistle 

291. Developing the waterfront  Redeveloping the downtown business area. 

292. how our tax dollars are being spent.  Your never going to revitalize 1st ave, if you don't clean it 
up!!  95% of Mission travels out of town to shop!!  Make business easy in Mission.  Attract other cities 
here.  We need resturnats!!! 

293. Creating a c ohesive community, merging all the needs of all the members regardless of their 
economic status 

294. Employment 

295. Keeping taxes down and yet provide the services.  T he needs of the seniors and the poor in 
Mission. 

296. Policing, gangs, youth crime, lack of jobs in the community 

297. This is probably the rapid urbanisation of the municipality, leading to increased traffic congestion, 
pollution, and other deleterious effects. This is, I think, presently most noticeable in Cedar Avenue, 
Tunbridge Avenue, and Stave Lake Street, but this is not even considering what Genstar/Madison might 
be doing in the future. 

298. Lack of business and industry - Mission is a bedroom community. 

299. I think our District is being exploited by political forces for short term gain. 

300. Mission needs more industry. Develop the waterfront. 

301. 0 % tax increase. I dont care what you have to do.   P lease do not increase our taxes. Most 
people i have talked to admit its costing them more than a months net income. 

302. Urban planning. In a time when most towns are improving their walkability and their "townness" 
(please look that up) Mission is still thirty years behind everyone else. Instead of building 
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neighbourhood shopping areas with SIDEWALKS to and f rom them, beige vinyl houses with garage 
doors on the front are spreading like cancer. For the love of God, please build CURBS, then 
BOULEVARDS with TREES, and then sidewalks. If you want to go for a walk in this town, you really 
can't without first driving somewhere. There are no paths from Nowhere to Nothing. Maybe if you 
allowed neighbourhood shopping areas (NOT strip malls) like Vancouver has Dunbar, Kerrisdale, Kits, 
Commercial Drive - people would be more inclined to spend money here. Adding WalMart and other big 
box hideousness to the existing car-dealership-strip-mall sprawl on the highway is not going to solve 
anything. It just makes Mission uglier. A few planters on Main Street do not make up for that. Also, if 
you build walkable neighbourhoods with shops, you won't need the "modern and efficient transportation 
system" you mention below. 

303. Poor council priorities 

304. Responsible use of tax dollars 

305. a lack of larger retail shopping options in order to keep revenue local and offset high residential 
property taxes. ie: Costco, Lowes, Target etc... 

306. I would not say it's the most important, but if we could consider a walking track around our beutiful 
sport,s park. As we all love to go there and enjoy the baseball games. But as we go for a walk the grass 
is way to mushhy and you sink into it.Keep on moving and we all can be healthly.. 

307. Expanding malls/business development that is not supported by population i.e. empty storefronts, 
closed businesses. 

308. Business Development 

309. Too high Property taxes! 

310. The incompetent council. 

311. things for young people to do with or with out family 

312. Stores/businesses up at cedar valley. the residents of cedar valley need to be able to walk to 
businesses such as grocery stores and coffee shops. 

313. High property taxes & poor business structure on 1st. 

314. Funding for infrastructure installation, placement and maintenance. 

315. Sustainability 

316. Clean up the streets, (foot traffic, revitalise main street, develop river front) 

317. waste disposal. I love Mission for its natural setting, I hope t he increase in population will be 
handled responsibly in regards to the waste management. 

318. Cleaning up the downtown core and making use of the waterfront 

319. Balancing the possible expansion of the port with barges etc. and keeping the river healthy as an 
important wildlife habitat 

320. Improvement of waterfront and downtown area. 

321. Downtown-  I wish we would clean up our downtown by eliminating the pawn shops and 
friendship centre.  I  think that like many other small communities we could have a thriving downtown 
core if people felt more safe in the streets. Ive noticed that the city has taken steps in beautifying the 
area, but until the drug users clear the area there will never be a positive vibe.  Walmart-  The lack of 
quality businesses and es tablishments, I (along with may friends) feel that Walmart was brought in 
without properly alerting the community, until the building begun no one even was aware that they were 
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opening up, they undermine the other small businesses in our community desperately trying to survive. 
In addition I wish we would bring in more businesses other then big box stores and fast food chains. 

322. 1. policing  2. responsible development 

323. Quality of services and quality of life compared to other communities. 

324. Getting the downtown cleaned up - get rid of trucks, put in a decent parkade, get rid of 
panhandlers/addicts. Leave the rural areas rural - that's why a lot of people live here - to escape the 
cardboard suburbs! 

325. Rising taxes without an increase in ammenities ( rec. facilities etc. )    Road repairs and very poor 
patchwork   Clean up the downtown core. Poor decisions in the past to have social type       facilities 
tied to these areas.   A bigger picture approach to the harbor potential. To create a New West Minster 
City style approach.  Keep business out of the water. ( ie: no McDonalds barge style approach )   To 
keep up the more informative approach the new council has taken 

326. funding to maintain and improve infrastructure and services.  As an employee of a prominent 
utility company I am in 12 to 15 Mission  homes on a daily basis and I can tell you we have an illegal 
suite issue that is close to 30% and growing.  T his is the trend and it needs to be dealt with, If the 
district cannot identify and charge these homes then we need to make it much easier for the public to 
report them .  Improve and increase bylaw enforcement to deal specifically with this issue and we will all 
benefit.  I have a real problem paying more taxes when I see how many people are not only bringing in 
untaxed dollars but also getting double the district  services for free.  This is a huge untapped resource 
for funding, get your heads out of the sand everyone needs to pay their "fair share" !!!! 

327. Schooling!!! 

328. Lack of businesses and flooding the market with residential detached homes. Zoning deficiencies 
regarding inappropriate placement of retail businesses. 

329. Homeless and drug addicts in the downtown area who steal and litter. 

330. Complete lack of services for the entire North West corner of Mission. We live in the Stave river 
area, pay ridiculous taxes and have no services at all. We need water, sewer, better policing/ambulance 
etc. You have an entire segment of your population that receives no real benefits at all for the taxes that 
we pay. All our service we have to pay for ourselves. I think the #1 issue for mission is a small tax base, 
with no really industry and population to pay for essential services. 

331. Future Development 

332. Cost reduction. Staff reduction. Upcoming CUPE contract. They just got 20% raise over 5 years. 
Should roll back wages/benefits to 2009 levels. 

333. Hospital Services 

334. Affordable housing 

335. Ensuring the quality of policing by increasing the ratio of officers to population. 

336. Maintaining sufficient police resources to keep the community safe. Particular support needed for 
the Downtown core and the Burma Road area. Complexity of policing environment requires an 
investment in community safety. 

337. Not so good bus service 

338. We live in a beautiful new neighbourhood but Mission has a "reputation" and family members 
were surprised we had purchased a home here.  When asked by strangers where in the Lower 
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Mainland we live, my husband often says Coquitlam. Mission is a really nice town and we love living 
here but I think its "reputation" as a drug town, homeless hangout etc. needs to be addressed. 

339. The perception that Mission is a second rate community.The northern part of the District seems to 
have no rules, guns used illegally, grow ops whoever, etc. 

340. Our hospital has no services, it is nothing more than a first aid station. We have only 2 
ambulances designated to the city and they cover too wide an area.      Too many grow ops in the city, 
very high property taxes, Too many schools that are closed, not enough for the teens to do, you can't 
take a bus anywhere other than down town. 

341. LACK OF SERVICES / JOBS 

342. Money management (my thoughts are based on pr evious mayor and council; I hope t hat last 
elections brought wiser leaders).  New projects (like Water Front development, new City Hall or even a  
new development in Silverdale) are very risky. If these projects can be done 100% by various investors 
without city money I agree to give them building permits and some short term tax incentives. Investors 
must also cover expenses for sewage and water extensions and possible for sewage plant upgrades to 
compensate for capacity increase.  BUT DO NOT FORGET THE HIGH RISK OF DEVELOPING THE 
WATER FRONT WHICH IS SUBJECT TO FLOODING 

343. Basic services. 

344. I want to feel safe in Mission so I'd like to see grow-op and other drug related things gone!!     and 
would like to see downtown spruced up and viable 

345. Community engagement.  S mall business base to draw taxes for supporting community 
amenities. 

346. Attracting new jobs to increase the number of people living and working in town. 

347. WE NEED MORE BUSINESSES SO THAT PEOPLE CAN HAVE A J OB IN THERE HOME 
TOWN. THERE IS NOTHING WRONG WITH FAST FOOD OUTLETS BUT THAT WILL NOT PAY TO 
SUPPORT A HOUSE - HYDRO, FORTIS, SHAW, TELUS, VISA, MASTER CARD, INSURANCE FOR 
CAR AND OR HOME, PROPERTY TAX AND ANYTHING ELSE YOU MAY HAVE. IT IS A REAL 
STRUGGLE IF YOU ARE IN THE 1000 A MONTH EARNINGS , I KNOW, I'M THERE AND HAVE NO 
PARTNER TO HELP. SO MANY BUSINESSES WANTED TO COME, BUT THE COUNCIL CHASED 
THEM AWAY FOR ONE REASON OR ANOTHER. I'VE LIVED HERE FOR OVER 50 YEARS. WE 
DON'T NEED 60 RESTAURANTS AND ONLY TWO CLOTHING STORES. HELLO, NO WORK, NO 
EATING OUT. 

348. Downtown redevelopment. 

349. Costs. Specifically, staffing costs. CUPE got 20% over 5 years. Fire department should be rolled 
back to paid on call. Exempt staff should not get 2 weeks free off per year. Senior staff overpaid. 

350. High taxes forcing people out of Mission 

351. Ensuring that the downtown does not degrade.  Ensuring that it remains a viable opportunity for 
businesses in the District of Mission.  With the new Wal Mart and upgrades up the hill on Lougheed 
what we don't want is the downtown district to fall into disrepair.  We need to ensure it's a s afe and 
clean environment with vibrant businesses. 

352. Cleaning up the downtown area. 

353. promoting growth, inviting business that will bring jobs 

354. Quality of life 
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355. Where tax dollars are spent and getting rid of grow ops. 

356. Satisfying everyones needs, everyone needs something different. 

357. Caring for the citizens of Mission, especially those over 60 years 

358. Tax affordability. 

359. Generating more business in Mission. 

360. OUR TRANSIT SYSTEM IS SUFFERING FROM EXTREME OVERKILL.  EVER Y DAY I SEE 
THESE HUGE BUSES RUNNING AROUND WITH ONE OR TWO PASSENGERS - OR  N O  N E  - 
INSIDE.  FOR ABOUT   80 %  OF THE DAY SUCH TINY VOLUME COULD BE HANDLED BY A MINI-
BUS OR EVEN A M INI-VAN WITH SEVEN SEATS.  F IRSTLY, THE CAPITAL COST AND 
MAINTENANCE FOR THESE BIG BUSES IS MANY TIMES AS H IGH AS IT WOULD BE FOR THE 
MUCH SMALLER UNITS, AND THE FUEL CONSUMPTION MUST BE AT LEAST TWICE AS HIGH. 
WE ARE BEING TOLD, THAT MISSION IS TRYING  TO GO  G R E E N .  HECK, BC TRANSIT IS 
GOING THE OPPOSITE WAY . 

361. Cost control and Downtown Renewal 

362. I love the downtown revitalization project 

363. the ability to maintain the level of current services with limited taxation revenue. Without further 
increases in non residential taxes, the District will have to increase property taxes or reduce basic 
services. There has been reduction in some services, dollars to community agencies and it has been 
noted that these reductions have been harmful. 

364. health care (especially for the elderly) 

365. Revitalizing the Downtown 

366. Downtown revitilizaton along with providing a solution for the transient  homeless and the large 
number of beggers. 

367. Lack of funds to run the school district 

368. Accountability of funds and Bylaw reviews  

369. attract corporate money through  industrial parks, to widen the tax base, also to completely 
upgrade improve the old downtown core- its disgusting 

370. To create a nice comforable downtown and develope the shores of the Frazer River for locals and 
tourists .,tomake it atractive for all, example Steveston/White Rock etc!? 

371. unsupervised medicinal pot growers.I believe they are using the system for gain. 

372. The municipality needs to do everything it can to encourage business opportunities to create and 
maintain jobs in the city. Example would be lowering business property tax. 

373. A viable downtown core with a balance of residential properties and business. The downtown 
area could be funded with revenue from taxes on  the Walmart store. A commitment of funding for ten 
years for downtown improvements. A look at height restrictions. On residential buildings needs to be 
reviewed. Each block is different. 

374. More opportunities for jobs in Mission. 

375. The most important issue is the lack of balance in Council's priorities as a r esult of Council's 
continuing major focus on business, which is only one element of economic development. Also, Council 
is basically ignoring the other three pillars of sustainable development: environment, social and 
culture/heritage. 
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376. High property taxes 

377. Keeping green space and not having new subdivisions pop up into rural areas.      Hiring more 
police and firefighters. 

378. giving quality care to our citizens... such as safety, shelter for those in need, hospital care, quality 
care for seniors, helping non-profit organizations (such as the humane society,community services, 
hospices and all the others), encouraging people to shop in Mission 

379. Downtown "face lift" and waterfront development.  Increased number of departures on Westcoast 
Express. 

380. taking care of the homeless and addicted 

381. Downtown core shopping 

382. Lack of local employment. Would love to work and spend money in my community. Support local 
businesses. 

383. High Taxes and nothing has improved   Where is out money Going ? 

384. Getting new business to reduce the crazy property taxes!! 

385. We do not have enough affordable rentals for low income people 

386. Keeping the long-term view of sustainability while dealing with day-to-day operational demands.   
The future depends on decisions made today. Do not accept short term monetary benefits that cost the 
environment in the long term. Mission is the jewel on the river. Lets keep it that way.    Our residential to 
commercial tax ratio does not reflect the integrity of the region. Giving out housing permits does not 
cover the costs of roads,rates and rubbish over time and there is no net benefit to expand housing. On 
the commercial side be wary of industry abuses to the environment. Mission is not isolated in the region 
and we could take advantage of regional assets like agri-food. 

387. Rural ares such as Steelhead need cell phone coverage and hi speed internet so that emergency 
services and first responders can provide adequate coverage to the community; property taxes are too 
high; downtown core on first ave needs revitalizing; Fraser River waterfront needs to be developed; 

388. My husband and I have lived in Mission for just over 30 years and r aised two children. I am 
concerned with two important issues:taxes and safety. Our taxes went up this year. Why I do not know. 
We now pay 4100.00 for our home that we love and built 20 years ago. That is with the grant. We are 
both 55. During that time an illegal grow-op set up on the property beside us to the east. There were 
calls made to the RCMP as attempted rip offs took place. I was a concerned citizen who was willing to 
take time to make my neighbourhood safer.I started block watch and became vigilant with the owner's 
routine and he was eventually arrested in his driveway. Shortly after the house to the west of us set up 
a medicinal grow-op and has been there for approximately five or six years. The owner only shows up 
every three months when the harvest takes place. I have voiced my concerns at city hall. There are 
numerous motion detectors, and cameras all around. Numerous "care takers" come and go and 
attempted break-ins have occurred there also. I used to inform the RCMP when they would load a horse 
trailer with their harvest, only being told there is nothing they can do. I am extremely frustrated, as I feel 
you would be if you were in my shoes. Our taxes are literally through the roof and yet we are living next 
to a very stinky grow-op that seems to be untouchable amidst a nice residential district. Our cul de sac 
has young children and we are situated between an elementary school and a high school. I follow the 
medicinal grow-op news very carefully as it has affected our lives daily while paying crazy high taxes. I 
believe the the day may soon come when you will have to find another caring block watch captain to 
replace me that can afford to pay the taxes, because we can only afford so much. I would be happy to 
hear from you regarding my concerns. <<Name withheld from public document>> 
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389. Maintaining existing infrastructure and providing essential services 

390. The lack of business/industry to assist in tax distribution 

391. The lack of a business tax base.  Too many taxes are drawn from residential taxing. 

392. Property standards. Improving the way Mission "looks" due pr operties that are not keep up, 
abandoned cars or multiple vehicles or equipment littering yards. 

393. Public Safety 

394. Understanding Mission's economic position in the 21st Century and growing that. A city can't 
thrive living off personal property taxes. 

395. I'm not quite sure. 

396. Downtown revitalization 

397. employment within the district 

398. Respect for all and valuing diversity.   Support for poor and marginalized; including everyone in 
the conversation about what it means to belong and be safe and proud of our town.  Celebrate Missions 
history and assets. 

399. We need more subsidized housing for the poor and homeless. It is so important that all citizens 
be seen as valuable and important especially from those on the top ie the Mayor and council. 

400. There is a high percentage of families who are struggling financially and in other ways and 
children not doing as well in school as in other BC communities...we need to better support families and 
create a strong local economy with opportunities and supports for young families. 

401. Environmental protection, conservation and education, community building, food security, having 
a local economy, creating vibrant neighbourhoods and being an inclusive community 

402. Maintaining growth without comprimising our greenspace, environment (including wildlife.) 

403. Downtown Core revitalization 

404. Building an economic development plan that will encourage businesses to relocate in Mission and 
bring with them better paying jobs.  D ealing with the illegal and legal grow ops in the residential 
community 

405. Keeping the finances in check while providing services to the community and encouraging 
community growth. 

406. Looking for ways for the District to attract business to Mission.  Unemployment is far to high for an 
area that should be looking for new ways to employ people.  We are situated right by the water, have 
wonderful hiking paths, lakes and a huge logging lot. Look outside the box, and into tourism... 

407. I think the most important issue facing the District today is balancing the needs of the community 
with a high number of seniors and families with children. For instance providing quality health care, and 
education. 

408. Engagement of the citizens.  M ission is a commuter community and the citizens are often 
connected to their work communities as much as their home community.  Engaged citizens are more 
likely to further invest in their community by buying locally and participating in volunteer and other 
events. 

409. attracting investment to keep taxes affordable. 
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410. Revitalizing the downtown core, providing a variety of shopping and social spaces for everyone. 
Important to first build businesses back in the core of the town rather that build new malls. 

411. Water Meters 

412. Providing quaility playing fields that are better maintained and not subject to closures due to rain. 

413. urban sprawl and consequent loss of farmland. Need more opportunities for localized economy. 

414. the redesign of downtown 

415. Not raising taxes with a goal to lower them. They are too high! It is the only negative thing about 
living in Mission. I think this should be achieved by developing business - definitely on track with 
Walmart area, College Heights and Cedar & Lougheed. Waterfront would be a great attraction to add. 
Keep the raceway and Rockin' River going for sure. 

416. Police & keeping the tax amount to zero 

417. Mentally ill and addicted on Main Street in Mission not pleasant to shop there & scary at times 

418. Bylaws not enforced. Specially untidy or unsightly premises bylaw & litter bylaw 

419. Infrastructure issues, overpass, drainage 

420. Mission needs to be "open for business". Commercial/Development should be welcome, not have 
road blocks set up for them. We need a commercial/industrial tax base, not just a residential tax base. 
Events like Rockin River should be encouraged. 

421. To ensure that there is sufficient funding to meet the "social safety net" as the population 
increases. Social services must keep up with population growth to be able to meet the priorities in 
question #8. 

422. Our water source. I don't believe the supply will meet demand with the continuing development; 
and I don't believe that water restrictions, which continue to become more stringent, is a fair or 
agreeable answer. 

423. Refrain from the use of the "party" system in municipal elections (Mission) 

424. Return all services to the hospital, that we lost to Abby. Aggressive pan handling and drunk & 
stoned behaviour. Poor and insufficient parking in the downtown core. Business license issuing = 3 Tim 
Horton's in 5 block town!!!??? 

425. We don't know what we are. I don't think we even know what we want to be. We need, as the 
Jewish say, a schtick, a central theme to rally around and build up, then we need 5 year plans to get 
there (oh yes, and to muzzle some of the money makers so all of us are heard in the planning) 

426. Diminishing financial resources for non profit groups 

427. Wise spending to keep operating cost down 

428. Budget 

429. Grow ops 

430. Mission is not a business friendly place. This needs to be turned around. My wife has to go to 
Abbotsford to buy underwear. Compared to other lower Mainland communities, Mission is 30 years 
behind. 

431. Years before we chose to move to Mission, I had heard on the radio that Mission was the most 
undesireable place to live in the lower Mainland. I would love to see our reputation change. We have 
the potential to be a tourist friendly town, and place you'd want to raise your family, feeling safe in your 
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community is key. I do, however believe Railway Ave & 1st Ave need cleaned up in some way. My 
doors are always locked and i ts not a place I frequent after dusk. It's not uncommon to see a m an 
running from the RCMP with a bloody face or seeing a group of intoxicated people sitting outside 
businesses on 1st Ave. As my husband and I say now "Oh well, that's Mission for you." I would love to 
have my opinion changed. I'm positive I'm not alone in my wishes and beliefs for a better downtown 
core. 

432. Transportation to Vancouver, Coquitlam, Burnaby, etc. and to Langley, etc. Need better transit. 

433. Keeping municipal spending down for the employees and t he building. Do not cut services. 
Economies can be found within government itself and money spent for infrastructure. 

434. Property taxes are extremely high 

435. Follow through with bylaws. Improve the cleanliness, morale and ambience of the downtown core. 

436. Drug use and the petty crimes that result from it. 

437. Taxes! Seniors are being screwed left and right. 

438. Deforestation, over-development, loss of our semi-rural flavour, resulting in ridiculous bylaws 
being imposed to please the "new" bedroom/commuter population 

439. A quality, long-term plan 

440. Keeping in budget, road maintenance, security (police drug houses down), control of water 

441. Balancing the needs and wanted of the people, with attracting new business 

442. We need a s eniors centre! Maybe not the most important but as a c ommunity we are lacking! 
Drop the downtown revitalization. Parking is awful and we only go to the bank there. 

443. Budget 

444. How to keep our Mission government in place 

445. Budget control 

446. Rapid growth and threat to rural quality of life 

447. Rapid urbanization leads to increased pollution of air, raises noise levels, more traffic, loss of 
natural environment, demands for services increase 

448. Keeping taxes low and on a budget like everyone else in their own households 

449. Maintaining high quality services for the community and improving our downtown core (safety) 

450. Fiscal responsibility 

451. The same mistakes being made in regards to community development are being made in Mission 
as they are in the rest of the Fraser Valley. Collectively we don't have the courage to do anything else. 

452. Improving the downtown core. It is not very inviting to tourists and to the residents of Mission. 
Maybe the people of Mission would actually shop locally if there were stores that suited their needs. 
Plus our taxes are so high for small lots, not very affordable for some. 

453. Preventing the downtown core from declining further (attract businesses to the core) 

454. Keeping costs down, but not "selling off" greenspace to do it (development, etc). KNOW TV (Ch 
5) recently had an excellent program about the National Parks created in USA from before/during time 
of Pres. Roosevelt. Such parks are essential for people, wildlife and many connected items and in the 
end, human life. 
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455. Infrastructure - roads, sewer, water 

456. Downtown redevelopment. Financial responsibility. Bylaw enforcement re unsightly premises. 

457. Ensuring that civic salaries/benefits are restrained going forward. Retain volunteer fire service and 
cap full time staff at present levels. 

458. The "East End" appearance of Mission. Bicycle people are everywhere, stealing items etc. 
sleeping anywhere. 

459. Drug trade 

460. Sustainable business growth 

461. Land taxes too high 

462. Keeping taxes down. We the people are stretched to the limit. Too many taxes. Government 
spends too much money on foolish things. Government, MLA & Premier paid too much. 

463. Accommodating seniors. Housing along the river. Not to overspend. Keeping people in Mission to 
work. 

464. Sources of tax revenue ie. Encouraging the barges, encouraging tourism (remember the fellow 
who was trying to start something on the waterfront, let that farmer do something more with his field 
than just hay (used by Rockin River for camping) 

465. Balanced budget and water and air quality 

466. Provide services at the same time as dropping taxes so as to be within range of neighbouring 
municipalities 

467. All the empty stores on Main St. and elsewhere. Why build more? 

468. Inexperienced Council 

469. Providing adequate service for reasonable $ 

470. Need more business development 

471. Managing the budget without raising taxes 

472. Budget. Hospital. 

473. Habitat loss for wildlife: Bears 

474. We need a major draw to Mission on weekends such that we could test the WCE coming to 
Mission during the day. Similar to GOTransit in Toronto going to Barrie on weekends to go to Canada's 
Wonderland or a major store like IKEA, to bring people here from MR, PM, Chilliwack & Abby to shop 
and increase dollars to the city. 

475. Sustainable water resources. Development and use of the Fraser River. Flood control. 

476. Street people taking over our town. Deteriorating roads in Mission. 

477. Mission Leisure Centre needs better management. Poor too low for filtering properly. Pool too hot. 
Bath water, then cold other days. Showers hot, then cold. This is ongoing. Blame put on this and that. 
Also not enough length lanes. What happened to the rubber mats that we used to have in the change 
rooms before rebuilding? Hooks broken in change room not replaced. I could go o n. I think with 
population of Mission we could do with another pool. 

478. Transportation to and from Vancouver for weekend outings. Joining us to other communities so 
we won't feel alienated from the action in other communities 

120



 

 STAFF REPORT TO COUNCIL Page 37 of 105  

479. Property tax too high 

480. Controlling municipal spending to keep taxes in check. Water and sewer are and should be part of 
taxes. 

481. Crime. Grow ops. Gangs. 

482. Not enough jobs. I want more green jobs. There is a lot of work to be done a nd Mission could 
easily become a pioneer in providing an economy based on stewardship. 

483. Parking downtown 

484. Control municipal salaries/pensions 

485. Health care and education 

486. Being able to attract business to the community. Improved health services. Affordable housing 
and services for seniors, which, like the rest of the province, is a growing segment of the population. 

487. Controlling taxes and fees for recreation. Controlling wages. Developing the downtown. 

488. Revitalization of the downtown. Reroute trucks from Main Street. Two way traffic to expose 
businesses to more traffic. Get rid of pawn shops and tattoo parlors. Use smaller buses. Reduce waste. 

489. Providing an attractive business area, downtown is not viable for growth and is unattractive 

490. Private sector employment 

491. Financial efficiency, effectiveness and inclusiveness 

492. Keeping the taxes as low as you can. We seniors like to stay in our own homes as long as 
possible. 

493. Infrastructure. Downtown (heavy trucks). Garbage collection by the sports park (Nelson, Israel, 
etc.). Better transit system. 

494. Lack of public transportation. More services should be made available in our Mission Hospital. 

495. Water. Bus service. Roads - streets. 

496. Tax base (population) too small. Limited transportation options. 

497. Controling expenses 

498. Safety - grow operations (illegally) 

499. Encourage business. Make business pay their share of taxes. Respect citizens' opinions 

500. Keep taxes as low as possible 

501. Maintaining construction water, sewer, roads 

502. High taxes. No development on riverfront. Stalled redevelopment of First Ave. Sprawl. 

503. It seems spending and debt is pulling Districts under 

504. More entertainment facilities. More tourist attractions. 

505. We need t o encourage Mission to be a " bedroom" community with people who live here will 
spend much of their disposable income here if shopping facilities are available. Even if people earn their 
money outside Mission, they will spend money here if they like their "living" conditions. Keep our city 
clean and free of environmental pollution. 

506. Managing growth   
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507. Getting trucks off 1st Ave and get on on with cleaning up the downtown area. 

508. Illegal suites 

509. Housing development for seniors on l imited incomes. Services to elderly. Safety to all ages. 
Commercial development. 

510. High property taxes. Need more business and jobs for young people and to reduce the commute 
time for residents. 

511. Transportation. Library. Municipal Police Force. 

512. Parking in the downtown area and finishing off the streets with curbs/sidewalk 

513. High tax rates 

514. High tax rates. Snow clearing in winter (especially hills - ice up!) 

515. Seniors Centre. Develop the waterfront. Support the downtown. 

516. Increasing taxes 

517. Encouraging new business in the downtown core. Improving parking would help. 
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ATTACHMENT 3 
 
Question 10(3) Other suggestions to achieve the goal of no increase to property tax levels. 
 

1. 0 tax increase is a failed way to maintain services the city needs 

2. 0% increase is impossible to sustain a society. Costs go up - reduction in services is not 
acceptable 

3. 0% tax increase in obsurd. You need to keep up with the costs of services 

4. 0% tax increase is folly and only serves in getting politicians reelected. Don't burden our future 
generations , raise taxes 

5. 1. legalize marijuana and tax it    2. legalize prostitution and tax it 

6. A 0% tax increase is not realistic to sustain the community. A slight increase to maintain existing 
services is acceptable. 

7. A 2 or 3% increase holds the line. 

8. A slight increase (1% - 2%) is acceptable to allow for inflation. 

9. A small increase in taxes should allow no user fee increase(which is a form of taxation) and an 
increase in services. 

10. A zero increase is unrealistic 

11. Abandon your illogical attachment to a meaningless goal you don't  know how to realize. 

12. All services to new building sites should be covered by the developer. 

13. allow businesses to prosper so that they can share the tax burden 

14. Allow protection services to levy fines as applicable and enpower them to enforce them at the 
municiapl level. 

15. Anybody that thinks taxes will not go up is living in LaLa Land. Increses in taxes are needed to 
keep services at acceptable levels. I strongly object to tax grab increases of 50% over a 5 year period 
as has happened in the past. A tax increase of 1 or 2% that runs parrallel to the rate of inflation increase 
is acceptable. 

16. Apply good cost accounting principles 

17. Attract new business + development - ie NW corner of Lougheed & Wren. Streamline 
staffing/efficiencies within district - 10 staff to build a sidewalk corner seems excessive 

18. audit fire department due t o current policy of paid "volunteers" that attend calls they are not 
required for. Example boat rescue and they have no boat. Search and Rescue are true volunteers and 
are also called for these but can truly respond. Lower wattage in city lights will reduce costs by 
thousands. Green space and trees around city buildings will reduce heating/cooling costs. 

19. Be realistic. Service levels need to go up. Taxes can go up as well. For the cost of a cup of coffee 
we can afford to see increased service levels for our fire service, infrastructure etc. 

20. Become less top heavy in management. 

21. bring in economic supporters (eco business, tourism, boutiques) 

22. Bring in, entice, industry to open in Mission 
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23. build strategic partnerships, be aware that decisions today can cost in the future, i.e., the 
comorbidities of a container port 

24. Charge more tax to business.  D evelope and Densify the more rural areas in order to receive 
more property tax 

25. Charge the race track more than the usual business tax to be able to operate such a business 
within city limits and levy a very large fee for polluting our environment. NOISE. 

26. Collect taxes from single family homes with suites! 

27. Come up with another goal. Holding the line will cost you twice as much in the future. 

28. Consider reasonable tax increases 

29. contract out most public services 

30. Core review of all departments,  any waste or excess of resources to be mitigated 

31. core review. Too many municipal emplyees 

32. Council must seriously look at an increase in property tax. If we work on a zero percent for 2014 
we will be playing catch-up in the following years. Zero percent does not work. 

33. Council takes a pa y cut, going thru different departments and no t cut jobs but cut ineffiecient 
procedures, letting the community police issue tickets around schools would make a t on of money.  
Investing in highschool kids getting on the job training with different departments for free 

34. crack down on illegal secondary suites. Add user pay excess parking on residential streets, water, 
school taxes etc. 

35. Cut expensive Council perks    

36. Cut salary for city administration   

37. Cut the red tape, find savings - open financial book - get more business 

38. Cut things from the budget like "perks" and trips to Harrison or wherever for meetings. Use our 
public transit and public buildings for meetings.   

39. Deal with the operation of the Municipality. If needed moderate tax increases are acceptable. I at 
least know what I get with my Municipal taxes compared to Provincial and Federal. 

40. decrease garbage collection to every other week to encourage more recycling and composting 

41. District employees are the highest paid in the lower mainland.  We cannot afford these salaries. 

42. do not reduce policing or firefighters 

43. Do not reduce the quality of service levels. 

44. Don’t 

45. Don't be idiots....raise taxes like every other municipality in BC 

46. Don't know all the services and r esponsibilities of municipal governments anymore with all the 
downloading from provincial and federal governments. 

47. Don't let an election promise compromise public safety by not following thru with the Fire Dept. full 
time staffing 

48. Don't spend my tax dollars on downtown. If  business owners want it to look better let them pay 
for it. 
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49. Eliminate "golden handshake". Some benefit packages are very rich and could be reduced. Better 
use of service clubs. They don't seem to assist much locally. 

50. Eliminate duplications and overlapping services and look for efficiences to reduce costs 

51. Eliminate many additional exempt positions. Cut down number of mowings of grass. Only keep 
bus route between Abbotsford & Mission 

52. Eliminate wasted money like full time fire fighters that spend more time on s ocial media and 
shopping and getting paid to w 

53. Encourage commercial businesses. The empty stores on Main Street are a disgrace. 

54. Encourage more businesses to locate in Mission with tax credits and exemptions 

55. Encourage more tourism opportunities, including proposed waterfront development 

56. Encouraging more businesses to clean up t he waterfront e.g. Steveston, Westminster Quay. 
Spend money to make money. Don't keep Mission in the past. Get into the future. 

57. ensure efficient. cost effective staffing at municpal level.. 

58. Ensure reasonable and fair taxation for unlicensed and licensed suites 

59. Ensure that our tax dollars are being used in a responsible manner.   

60. Everything else has gone up these days, insurance, food, gas, etc, why not taxes?  Look around 
at every other city.  Taxes go up becuse we want a good community to live in.  I would accept a small 
increase to make sure Mission is a great place to live. 

61. everything should just be left as is. how about paying the city workers less. 

62. Fee for services throughout 

63. Fee increases hurt low income people. Higher taxes for Wal-Mart and the like. small increase for 
resisents 

64. Fees for building permits are excessive and should be lower. Too much staff in the development 
department. 

65. find efficiencies in current programs, eliminate duplication of services, amalgamate services 

66. find funds through inreased productivity and efficiency in all departments 

67. Find savings in municipal employees (number) and the building itself. Aug 20 7:45 a.m. on Cedar 
& Dewdney 5 employees around 1 hole. 

68. generate more revenue from business 

69. get rid of all the excess baggage accumulated at city hall, public works, waterworks and t he 
forestry department . 

70. Get the most out of what you've got. Get efficient. 

71. Get tough on all levels of enforcement especially bylaws, parking, speeding 

72. Give business a break and raise the residential share of property taxes. 

73. Government should (all levels) get back to servicing the citizens and quit building things like 
football stadiums. Concentrate on services - hospitals, schools, roads, sewers, etc. 

74. Grow the tax base by attracting business and development to mission 

75. Have more businesses come here and pay taxes, reducing the load on homeowners. 
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76. Haven't lived here long enough to make an intelligent comment. Possibly combination of user fee 
increases/service level reductions 

77. Hi cost of not needed exacutives 

78. Hold line on salary increases, review all expenditures    

79. Hold the line on any further raises for District staff (at all levels, not just administrative) wages and 
benefits should be frozen for a minimum of three years. 

80. Hold the line on salaries of employees, especially those near the top. 

81. Holding the line the not sustainable...Holding the line will result in shutting down city services. 

82. How do you plan to implement improvements to the infrastructure, improve transportation, a full 
time staffed fire service without increasing taxes? 

83. I am willing to pay more taxes to support the services needed 

84. I appreciate councils goal, they have done great, taxes need to be increased by 1% for upgrades 
in certain areas. 

85. I believe this is a wrong direction of Mayor and Council, not practical for 2013. 

86. I do not mind paying more taxes for services 

87. I don't agree with the goal- we will regret this goal moving forward - pay now or pay more later 

88. I don't beleive a zero increase is the way to go in our growing community, we must increase taxes 
slightly to provide proper levels of service. 

89. I don't beleive that a 0% tax increase is sensible, maybe a combination of minimal increases and 
service efficiencies is more logical. 

90. I don't believe it is appropriate to have no increase in taxes at the expense of services. Council 
has no mandate for this. I expect them to engage in a thoughtful consideration of the community needs 
and then spend the time articulating why any increase is needed in order to benefit the community 
and/or invest in its future. 

91. I don't believe this is realistic. The cost of everything keeps going up. Taxation should be tied to 
the cost of living index. More and more people are chasing fewer and fewer resources. 

92. I dont belive that a 0% increse in a Growing town is a good thing! 

93. I don't have an issue with taxes increasing to provide additional policing, activities for youth and 
family & the encouragement of a vibrant downtown core 

94. I don't have enough information to answer this question 

95. I don't mind a marginal increase to keep or improve services 

96. I don't pay taxes as a home owner so what can I say. I can't afford to buy as I am a single woman. 
I can't even find a decent swuite to rent as all the old buildings need to change very old appliances,  
carpets, etc. & who made their profits for years but still don't allow animals (dogs, cats - not snakes) for 
creature comfort. 

97. I don't support zero increase in taxes. It is unrealistic unless we start seriously gutting the city 
services and then who would want to live here?   

98. I dont think 0% is what people want to see. By doing this it just puts us in a catch up game in the 
future. We are still comparible with other communities and i ts a l ittle easier to swallow having small 
increases each year rather than no increase for a few years and then 1 big one. 
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99. I don't think holding the line is an option,  tax increases are required to maintain what we have.  
Increasing taxes to keep up with the cost of living is a 0% increase in taxes in my mind. 

100. I don't think this is a good strategy. 

101. I have no knowledge of Mission's budget so I cannot comment 

102. I have no problem with modest tax increases to support better services 

103. I oppose this objective. 

104. I prefer a small increase in tacxes 

105. I prefer a small increase in tacxes 

106. i think taxes could be raised a bit 

107. I think taxes should be raised to maintain/enhance services. 

108. I think that it is an impractical objective to attempt to hold taxes to a 0 increase.  I  support the 
employment of competent staff, but I do t hink that the salary structure, particularly for senior 
administrative personnel  needs to be examined and brought into some sort of line with general 
community salary level indicators. 

109. I would expect an increase in taxes to maintain/update services, a goal of a "no increase" taxation 
year makes no sense. 

110. I would rather pay slightly more taxes to have services maintained at an equal level or improved 
in some areas 

111. I'd rather pay more tax and get better services!!! 

112. If all citizens were involved in some way, services by staff could be decreased. 

113. IF have a user fee and someone wants those service they can pay. Useing word's like Eliminate 
and Reduction never goes well people want choices not be told.   

114. If taxes need to be raised, raise them wisely. Don't spend our taxes frivolously. 

115. If we continue to not increase taxes how are we keeping up with the cost of living expenses? 

116. If you are a house owner you should know the coast of running a house including TAXES. I do 
NOT agree to increase other services to make up for a house or business owner.    

117. I'm not familiar with what is out there. But the Council could decide, maybe send out 
questionnaires to the public and we could note on that. 

118. Impossible to please everyone. Can't afford it. Essential service should come first. 

119. improve larger retail ammenities, improve public transit locally and throughout lower mainland 
areas (including eve/weekends) to attract more home buyers to the area 

120. Increase businesses. Mission residents need jobs in Mission not bike lanes. Remember the City 
Council bickering about the pizza sign at Boston Pizza. This kind of sillness sends business away. 

121. Increase efficiency 

122. Increase new businesses 

123. Increase property tax if needed! 

124. Increase property tax its Time! 

125. Increase property taxes 
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126. increase property taxes 

127. Increase property taxes as every other municipality is doing 

128. Increase property taxes as needed to ensure a safe and well protected community 

129. Increase Tax 

130. Increase taxes 

131. increase taxes 

132. Increase taxes by 1 or 2 % 

133. Increase taxes by 1% to maintain services 

134. increase taxes by 1% with no increase in user fees or service reductions.    

135. Increase taxes by at least the rate of inflation to avoid the need for a dramatic increase in the 
future. 

136. Increase taxes every year 1-2 percent instead of 0% then all of a sudden 4% to 5% 

137. Increase taxes gradually to meet cost demands and provide important services     

138. Increase TAXES the cost of things goes up so to maintain good or better service you need to 
raise TAXES 

139. Increase taxes to achieve the goal 

140. Increase taxes to maintain & improve municipal services 

141. Increase taxes, if needed, to maintain services. Quit trimming as it will cost more in the long run. 

142. increase tax's 

143. Increase the tax base by brining business and industry to Mission. 

144. Increase the tax base through residential and commercial development. 

145. Increase user fees to maintain service levels required with increase in commercial and residential 
development. Reduction of bonuses to elected officials. 

146. increased efficiency and reduction of bureaucracy 

147. Increases taxes 

148. it not realistic to hold the taxes without further eroding services/fees are aready competivice 

149. It would depend on which service and user fees that would be cut. There are too many to just 
make a decision on all. One thing i would do is get smaller busses, the large ones are too large and 
empty to use. 

150. Its hard to specify without knowing what cuts would be m ade or what increases would be 
required. 

151. Just make sure the "user fees" are actually that, and not a flat fee per unit   

152. just raise the taxes 

153. Keep employee compensation in line with reality. 

154. less government waste, not so high of pensions for counsellors etc. 

155. let go of un-needed top staff in the district 
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156. Licence cats. They should be kept indoors, same rules as dogs (exception barn cats). Surcharge 
homes with illegal suites. 

157. Look for internal cost reductions first.  Elimination of inefficiencies, check particulars to Planning 
and Development as the services they provide seem irrelevant.  City planning is poor.  Paying costs for 
having huge buses run throughout Mission with minimal ridership (most times buses are almost empty), 
why not have smaller buses or look at contracting out.  Maintenance of parks is very poor, if the city is 
not going to do this work, why not have parks/walkways look after by outside volunteer groups or 
contract out the work, etc.  Should increase taxes on properties which are either rental or have rental 
suites.  Many houses now include 2 or even 3 suites.  That should be 2 to 3 times more on taxation for 
water, sewer, garbage, etc.  No one m onitors this.  Houses that are purely rental (home owner lives 
outside of Mission) dont care at all about the city or their yard/neighbors.  Rental properties in housing 
should only occur if the owner also lives in the house.  If more that one rental suite in the home, than 
increase the tax appropriately.  Mission is concerned about water use, just look at these multi unit suites 
as they are everywhere.  Guarantee that would give the City another 3%. 

158. look for ways to eliminate redundancy thus reducing expenditures 

159. Make all of the unauthorized secondary suites pay their share of the tax burden. 

160. Make it mandatory that all cats are to have a licence. That should put a few bucks into the districts 
coffers. 

161. Make it more desirable for new businesses to start up here, which will bring in more tax revenue 

162. make sound decisions in a timely manner 

163. Mayor and c ouncil needs to stand up t o the internal beaurocratic pressure.The lower priority 
budgets should be cut by 7% and the main priorities should stay at the same no increases. People will 
become more efficient and a bit more productive. There is some waste in the system. Purchasing and 
contracts should be looked at carefully. There are savings there. Make outside contracts earn our 
bussiness. It's not a cake walk. Believe it or not in many case the more staff the more inefficient we 
become. Not in all cases. In short reduce our waste. A tax dollar is not a real dollar to the beauracraticic 
system, too bad. 

164. mi8nimize waste, duplication, etc. 

165. Mission is a gr owing community and needs proper services. A zero tax increase is not 
sustainable. It is a blatant attempt to win an election by our elected officials with no regard for moving 
this city into a modern safe community 

166. more businesses, municipal police force 

167. More efficient use of staff and resources with goal to reduce taxes.  Municipal workers in the 
parks and elsewhere should not be working on weekends particularly Sundays.  

168. Municipal works yard should ahve an efficiency review. Too many incidents over the past 5 years 
to mention. Re-organizing and deeming which is priority services and which projects are not visable. 

169. Need to keep Leisure Centre accessible to all levels of family income. 

170. need to pay taxes, not realistic to not expect some increases 

171. No increase in staff positions for 5 years. No increase to present service level. 

172. No increase in taxes is unrealistic. Two or 3% could be acceptable. 

173. No more unless projects like the bike lane signs.  Does anyone use them? 
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174. No salary increases for District staff or Council. And I'm sure each department can find savings 
that don't include cutting services 

175. No wage hikes or bonuses for municipal staff 

176. No wage increase to District employees 

177. None of these options are good, taxes are an unfortunate reality that need to be assessed every 
year and adj usted accordingly relative to the need of the budget.  A  "hold the line" approach is a 
dangerous game  that will not be a benefit in the long run due to the CONSTANT maintenance costs 
that a municipality requires  to stay viable.  Reducing or eliminating current services and/or raising user 
fees unwarranted is simply a hidden tax raise that only serves to make the politicians running the 
municipality look good to the minority of people  that either don't accept what the tax program services, 
or don't care and just want others to shoulder the load because they think it won't affect them. 

178. Not realistic to implement 1, 2, 3 

179. Option a) to a limited degree.  Increase operational efficiency.  Increase taxes a little if necessary.  
Taxes are the price we pay for living in a civilized society! 

180. pay parking on the main streets and raise the taxes that companies in the district need to pay. 

181. people in jail and homeless could be put to work maintaining our town and in payment they could 
live in low housing (or for those in jail in jail) and they could receive vouchers for groceries and 
expenses.  That  way they are no burden to the town and yet our town is being maintained. 

182. People who choose to go live in the boonies shouldn't expect the same level of service as people 
living closer to downtown. If they want it they should be charged a fee (garbage collection, police and 
fire work). Have a yearly 10$ fee for trails to cover maintenance. 

183. Perhaps charging developers a higher fee to reflect the increase in poplulation that their 
development brings.    

184. Please do not eliminate or reduce services. They draw and retain families in this community and 
make it such a wonderful community to live in.     

185. Police services should be financed by speeding and poor driving habits FINES .(ex.USA) 

186. Priorities must be met first 

187. Promote more industry 

188. Proper spending at city hall 

189. Pull revenue from corporate businesses (profit margins so high there, they are the only ones who 
can afford it) 

190. Raise fees/taxes 

191. raise taxes 

192. raise taxes 

193. raise taxes and prioritize what money is spent on. 

194. Raise taxes enough to increase our community safety. We need b etter coverage by our fire/ 
rescue services as well as RCMP 

195. raise taxes to pay for services needed 

196. raise taxes to properly deliver better fire protection and proper police coverage 
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197. raise taxes. 0% is not sustainable and council is wilfully deferring costs to win a popularity 
contest. That's the problem with democracy; stupid people can vote too and they fall for lines like "0% 
taxes. Of course, I would prefer that you spend my money wisely. 

198. Re evaluate programs like full time fire hall - is it the best spent dollars or maybe go with one 8 
hour crew Monday to Thursday  and volunteers Friday to Sunday and evenings for example. North 
Fraser has more calls than Missions three halls combined and yet my property tax keeps going up when 
there are more important things to take care of than a bunch of overweight people that can't do the job 
they are hired to do 

199. Reduce administrative overhead - Especially in departments that cannot control their costs 

200. Reduce expenditure at City Hall; cut trips, benefits & salaries; merge jobs; sell the building; move 
to a cheaper location in town. 

201. Reduce municipal waste, be more efficient with current work being done, do a job right the first 
time rather than over and over. 

202. reduce municiple work force 

203. Reduce non-essential services which are charged to citizens, eg. The doggy park which is hardly 
ever used and just is taking away park space for families and is an eye sore with the fencing. Painting 
pictures on the road of bikes for "bike lane" which no one I've asked knows what it means! Any other 
non essential public service 

204. Reduce salaries of all management in the District 

205. Reduce salaries of municipal employees, especially those at the top. 

206. Reduce staff levels 

207. Reduce taxes on mobile homes! 

208. Remove the municipal vehicle for the school bus corrdinator who only drives a few blocks to work. 
There is no need for her to have a company vehicle! 

209. See answers to question #6 

210. See Below 

211. Sidewalk weeds growing throughout city. And road grass to save money (later damage). 

212. Staff reductions at the district - work on controlling union influence and raises 

213. Start building 'The Harbour Project' that the previous council was planning. This will bring in funds 
and tourists. Reducing/eliminating services hurts only  those people who are already suffering. 

214. Start fining for bylaw infractions. Collect extra taxes for illegal suites. Charge water by number of 
people in house. Currently every house has same charge whether there's one person in the house or 
10. Same goes for garbage. 

215. Start looking where money is really being spent. Exp Fire Dept auto call out policy for boating 
accident or Mtn. searches. 

216. Stay with safety/security issues-raise taxes to maintain if necessary 

217. stop frivilous spending, ipads, bike logos on roads and sasquatch aps are a waste of our tax 
dollars 

218. Stop the money to charities/arts/etc for 2 years. Money for essentials only. Hard but necessary. 

219. Stop wasting money 
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220. Tax incentives for new business 

221. Tax increase has to be an option.  Not having it as a choice, here, will produce a s elf serving 
result 

222. Tax increases are a part of municipal business, don't go down this slope of 0 percent increases!!! 

223. Tax increases are required to provide the required level of service 

224. Tax medicinal grow-ops. My husband had a business license and paid yearly. Medicinal grow-ops 
do not even have to pay for a business license. Not to mention that they are agricultural in a residential 
area. Water hoses go 24/7 and I cannot even power wash my house. 

225. tax the people that are getting free sewer water and services 

226. Tax vacant land to higher levels than present 

227. taxes are good.  but need to be s pent wisly.  Bike lanes??  waste of $800,000.  ne ed more 
business taxes. 

228. taxes are important for our quality of living. Just don't spend stupidly. 

229. Taxes need to be managed better 

230. taxes should increase annualy at least at the same rate as inflation to avoid a periodic major 
increase 

231. taxes should increase based on the rate of inflation, unless you can get every other service the 
District purchases at last years rate! 

232. The choices proviced seem to imply the current service level is appropriate.  I t is possible that 
some services need to be reduced or eliminated and others should be increased so the solution isn't 
simply one of increasing fees or reducing services.  It may need redesign of services. 

233. The cost of living goes and so must taxes. 

234. There are too many illegal rental units in Mission. The landlords should have to pay more for 
services, there should be bylaw officers enforcing the laws for rental units. 

235. These all 

236. This is a self serving goal and unrealistic goal.  I suggest council look at the long term and plan for 
the future by keeping taxes in line with inflation. 

237. this is always a tricky question. There are many places where the budget is spent and i certainly 
don't pretend to know all the details. I am for holding the taxes at their present level . 

238. To think you can maintain current property taxes while inflation continues to go up is irresponsible 
to future generations. A small increase every year is expected and acceptable. How long can you freeze 
the tax before it has to jump up to catch up? 

239. Unfortunately, taxes are a part of life and Council may need to increase them, but ensure there is 
a valid service reason.  We have services, some of them are just poorly operated. 

240. Unnecessary spending 

241. unreasonable to hold the line on taxes, it will come back to bite us in a couple of years with huge 
tax hikes just to catch up. I'd prefer small increases annually. 

242. User fees are taxes and they hit low and fixed income families hardest 
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243. User fees for what are referred to. If it is for water, sewer, garbage, etc. it will still increase the 
total of our property tax bills. Needs more explanation. 

244. we have elected (hired) you to do a job ! you are not doing that job get real, if we want to grow we 
need the services raise taxes! 

245. What are the increased costs?  H asn't all the new construction, Wal Mart etc. new houseing  
added to the treasury sufficiently to maintain  current  property taxes? 

246. What is wrong with a small increase? Everything has gone up. 

247. Why are officials agreeing to pay for additional firefighter hours, when according to their 
agreement 9.1 (c ) hasn't occurred. We're paying too much for the privilege of saying we have 
"professional firefighters" 

248. Why not think outside the box and set up something sustainable that will make money for 
Mission? 

249. With all the new houses being built and new box store taxes should not increase. 

250. Would rather see a t ax increase to cover essential & infrastructure services than a d ecline or 
larger increase down the line. 

251. You must increase taxes to meet demands of the municipality 

252. You need to tax realistically to pay for your services.  If it takes an increase that is what it takes. 
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ATTACHMENT 4 
 

Question 11: If you chose “a”, “b”, or “c” in question 10, please specify which services or 
programs you would choose to reduce or eliminate, or user fees you would increase, to 
achieve the goal of no increase to the tax level. 
 

1. Not sure what options there are. 

2. Pay parking at parks, boat launches.  Cut communities in bloom and other frivolous programs 

3. Completely eliminate the Restorative Resolutions program as was recommended in the Core 
Servcies Review. This is a ineffective program and should be the responsiblity of the provincial 
government - not the municipal government.    Do not hire any additional full-time firefighters until the 
population significantly increases and additional firefighters are needed. 

4. Ridiculous things like bicycle signs that lead to nowhere and bear warning signs.   Most of BC is 
bear country!   Also eliminate programs deemed necessary to make Mission a "fun" city.   Mission is a 
"bedroom community" made possible by the Westcoast Express and the widening of Lougheed Hwy.   
Let people have their "fun" in Vancouver. 

5. Unclear as to what services or programs Mission has at this time. 

6. I'm a regular user of the rec center I notice it is open a part day on stat holidays.  I suggest that 
you just close it for that day as it's almost deserted anyways. 

7. I would love to see those departments that were built to bring cash flow into Mission or not living 
up to the standards expected be either reduced or eliminated.  For instance, if the Economic 
Development department hasn't had a direct impact on growth or cash flow  then their current 
department budget, they should be reduced or eliminated. 

8. I believe there needs to be a closer look @ site management of outdoor city workers positions to 
increase efficiency. 

9. Higher dump fees.  H igher refuse collection fees for people who don't recycle or compost.  
Charge people for road parking in subdivisions.  I t is obvious when driving through these areas that 
there are many many illegal basement suites judging by how many cars are parked on the road.  Many 
roads cannot accomadate two cars passing at the same time due to the congestion these other vehicles 
parked on the side of the road create.  There has to be some way to determine who actually rents out 
their basements.  Those people should pay more property tax. 

10. Not sure what you can eliminate to keep taxes from rising.  Maybe a mix of cutting back and a 
slight increase. 

11. All services with the exception of health,  education and transportation should be user maintained. 

12. Stop paying council so much money 

13. Eliminate paper based communication (billing and other services). 

14. Tax increases are necessary if you are to invest in the community to enable planned and 
sustained growth.  Holding the line on taxes is unrealistic and even counter-productive if we are be a 
vital city.    Service level reductions and/or user fee increases will harm the most vulnerable in Mission 
and certainly will not attract new residents or business.  Holding the line is a great political/re-election 
ploy, but it is tantamount to marking time and is a dis-service to our citizens.  It is time to stand up, show 
leadership, and take responsibility for the future needs of Mission. 
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15. reduce budget for some infrastructure such as grass cutting. Bring back back-yard fire permits 
and charge a fee to obtain one. Eliminate police responses to un-verified alarms. Gather more fees from 
bylaw infractions. 

16. If efficiency cannot be increased, then i would reduce park care services, followed by public 
library services. 

17. I don't have enough knowledge to answer this question intelligently 

18. I would be willing to pay more for services that benefit Mission as a whole, such as snow removal, 
but I would not pay for construction of, for example, a playground in a neighbhourhood in which I do not 
live. 

19. alternate garbage/compost pickup for alternate weeks.      have universal water meters - have the 
cost of the meters spread over one to two years on the water bill billed quarterly. 

20. Increase business license and building permit fees and charge for all day parking in the downtown 
area.    Reduce government bureaucracy, and community grants by 10% 

21. Raise fees for recreation programs, Public transportation fares could be increased if there is an 
increase in service. Increase parking fees at the west coast express station. Also if police could be 
around to actually catch all the unsafe drivers we are forced to deal with on a daily basis then that would 
help our cash flow. 

22. Aboriginal programs 

23. developer fees 

24. "0" tax increases are an unreasonable goal.  Taxes need to rise reasonable to avoid an 
unreasonable hit when it catches up on us.  All fees shoudl also rise at reasonable levels 

25. Place base tax on protective services 

26. Parks and rec can go f irst...let mother nature manage the parks.  People can arrange for their 
own rec outside the community.  T he community must be s afe or folks will move.  T he business 
atmosphere must be pos itive or they will relocate.  Any departure by any group will have negative 
impact but which  ipact has the te lesser impact...parks and rec is my answer 

27. No increase to the tax level is unrealistic and doomed to cost is more in the future. Mayor and 
council should be ashamed 

28. Reduce parks and rec, garbage collection. We need more police and fire services 

29. All fees and taxes should see modest increases 

30. Willing to pay for Police and Fire Protection  This is a priority to me and my Family 

31. No full time fireman at night  24 7 bylaw enforcement to get tickets written to bring in money and 
make first ave cars only. 

32. I don't agree with a 0% tax increase- we need to invest in our community!! 

33. We are already receiving less than adequate servicing in transit and fire services compared to 
surrounding municipalities. I would like to see all management salaries and positions reviewed for cost 
savings. 

34. Garbage collection fees could be taylored to usage. Water metering would also help. The Leisure 
Centre seems like an underused money pit. The big, glossy Leisure Guide should be online only, with a 
few hardcopies available for visitors of the Leisure Centre, instead of being mailed out to everyone. 
Mine goes straight into the recycling. I'm also wondering why the "no tax increase" is the designated 

135



 

 STAFF REPORT TO COUNCIL Page 52 of 105  

outcome. Shouldn't there be an analysis of needs and priorities, BEFORE the financial outcome is set in 
stone? 

35. abandon this 0% tax increase & run the city properly. Revenue is required to keep pace with 
costs. 

36. I do not believe any services should be eliminated, I am OK with adding user fees. 

37. Raise taxes, don't be silly. A zero increase is not realistic. 

38. Increase user fees for recreation & sports 

39. Cutting wages of council and city management 

40. would need to sit down with the list of services, costs and fees to give you an answer. 

41. Need more fire department staff and police 

42. I would definitely up fees - especially bylaw fines and fees as oppose to raising taxes (although 
I'm one of the few who wouldn't be opposed to raised taxes) but not cut services. I have no problem 
paying more so long as the service is maintained. I wouldn't want to see jobs cut and customer service 
suffer. 

43. reduce staffing levels 

44. Too many managers/exempt positions which can be reduced and still maintain service levels. 

45. User pay 

46. Increase taxes to get the same or better level of services 

47. First I would like to say this is the wrong approach by this Mayor and Council. Their approach of 
not raising taxes only benefits them for the elections in 2014 to get re-elected. If taxes are not going up? 
Then I would raise all user fees, so we don't have a reduction in any services. The do less with more 
idea is so archaic, kind of like a dinosaur! 

48. There is no v alue in achieving a g oal if you must do w rong to achieve it.  T he end is not as 
important as the means. 

Fire services should be volunteer (quit hiring more chiefs and other personnel).  - Increase 
business climate to increase revenue from commercial/industrial sources and take the load off 
residents.  - Develop recreational initiatives that bring tourists (not just residents) to our city... 
Stave Lake mud flats, camping, whitewater kayak park at dam outflow, mountain bike trails, 
sasquatch viewing, etc  - Saturday service of West Coast Express 

49. prioritize need - start there... each year tackle the other things on the list  eg.  first year...top 5 
items, 2nd year next five.. while maintenance on the first five 

50. You should be more specific with this question as there are alot of services and pr ograms 
available, its hard to be specific when you are not indicating which ones are up for negotiation.     I  
would rather see an increase in my property taxes before essential services ie; police, fire were cut.  I 
don't mind paying more for recreational services if the services are worth it.  We should be increasing 
our business tax base to offset increases in personal taxes. 

51. Registered Fire Pits(Residential)  Increase taxes on medicinal grow-ops (Commercial)  Licencing 
fees (Animals)  Raise property taxes 1% across the board to maintain services 

fee for more than 2 garbage bins  - fee for more than 2 recycling bags  - increase fine for noise 
bylaw  - increase fine for loitering  - increase fine for littering  - increase fees for 
building/renovating permits 
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52. Transit..Over serviced ..Suggest buses run less frequently and perhaps much smaller buses 
could be used as the buses we see have generally got from zero to 6 passengers. 

53. Eliminate all services first that only cater to those who should be providing their own cultural or 
recreational activities.  I f they want them, they can pay something.  E liminate all special grants. We 
don't need changes to the downtown core that only benefits a few business owners and gives only a 
superficial look to the community. 

54. Higher user fees for people who use recreation facilities . Promote more business in mission 

55. N/A 

56. Better fire service.  Community centers 

57. Recreation facilities,Recreation programs eliminate or increase fees 

58. Don't know the current list of user fees to be able to tell you how to increase them.    But services 
should not be cut! 

59. don't eliminate services or programs! 

60. rec centre user fees could increase   pet licenses could increase  please maintain present level of 
library services 

61. 0% tax increase is unrealistic in this day and age with cost of living increasing. Provide minimum 
property tax increases and increase user fees for services. Also increase protection service fees/fines 
for nuisance complaints, illegal burning. etc. 

62. Reduce discounts based on age. You might reduce some subsidies to hockey, curling etc. 

63. Increase user fees for the Rec Centre etc. These are wonderful to have but they are not 
necessities of life such as police and fire.  If we wish to use these then we should pay for each visit. 

64. Reduce garbage and recycling collection to every two weeks. Start licensing cats (maybe people 
will keep them indoors).  Reduce unnecessary maintenance:  the already yellow local fire hydrant was 
recently repainted.  D idn't seem to require any painting. The person left the municipal truck running 
while painting. 

65. review the public works, and parks budgets and find fat to trim. 

66. Eliminate the tree farm! 

67. I still don't understand why Mission has the highest property taxes in the lower mainland 
(compared to Maple Ridge or Pitt Meadows for example). 

68. Implement a "help your community" program in which local citizens can volunteer to maintain city 
property such as gardens, parks, etc to help cut costs. 

69. Thin the over management 

70. Fire 

71. user fees should reflect cost of program or service 

72. Pretty hard to improve our downtown, and more importantly our roads and transportation without 
increasing property taxes. 

73. I'm not sure what user fees are in place at the moment, but unless user fees are imposed across 
the board, I think that might be the fair way to go.  If user fees are put on only some services, services 
that some residents might choose, then only they would pay the fee.  It would not impact all residents. 

74. recreation activities 
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75. No more firework displays.  Reduce unneccessary signs that are posted all over the place(e.g. 
cycling signs painted on the roads and ugly signs across the roads like the one near the tourist centre 
on the entrance to Mission. 

76. there is lots of ways to generate money within the district, writing parking tickets, fining people for 
illegal burning and unregistered fire pits are a couple of examples 

77. Do them all evenly across the board. Spread it out to keep the increases to a minimum. 

78. Make the districts core services (water, sewer, police, fire, roads, tax base)(things that affect the 
entire community) a priority over special interest groups. 

79. Start with operating costs of Recreation Centre! BC Day - wages for leisure centre being open to 
public for 8 hours had to be $3000 + While I was at pool with 3 guards on the deck I did a head count, 
39 patrons in pool = 1 guard for 13 users. We must have the safest pool in Canada with that ratio. It 
gets better, I have been in the pool with 4 guards on the deck and 16 or less patrons in the pool! 4 to 1 
ratio, there should never be an incident with that kind of coverage. 

80. contract out with clear sevive levels of sevice to be maintained, as with street cleaning and brush 
clearing and/or libary/city hall staff. also pay milage and reduce vehicle inventory. 

81. I think it is important to keep recreation progams available at low cost to all families. It is for the 
good of our children and city of Mission. Eliminating services is not the solution. I don't mind paying 
higher fees for garbage or snow removal, road repair. 

82. library has way to high of a cost, must be a way to cut down its budget, we agree it is a necessary 
service but with the net maybe as many books don't need t o be pur chased or so large a bu ilding 
needed ie rent out part for different groups. garbage fees to households either increased or service cut 
back to once every 2 weeks. Dump fees should be reduced we notice litter (mattress's bit stuff) just 
being left by side of road because cost to much to leave at dump) 

83. The parks and recreation need to be a top priority to maintain.  Keeping people healthy is vital to 
a strong community and saves money in the long run on health care costs.  I think the district needs to 
make sure that all properties are paying full taxes (eg: if a basement suite houses a 2nd family then 
property taxes should be higher).  A lso, if the police need to be dispatched to a false alarm the cost 
should be shouldered by the person with the false alarm. 

84. Increase user fees for recreational facilities and additional programs to increase fire protective 
services. I believe that protecting my family is most important so increase all protective services. 

85. Increase garbage fee, install water meters, 

86. Leisure centre--user fees  recreation programs-user fees 

87. Don't give in to pressure by people with prestige. Mission does not need more police officer, nor 
more firefighters. In fact I think we could do with a few less than what we have. Can we have garbage 
collection every 9 days instead of once a week? Since most of it is recyclable anyway it can wait. Higher 
user fees for transit are acceptable if transit is better (more buses, better connections with other cities 
around). Library fee should be by item borrowed and computer time used. Stop subsidizing changes in 
the downtown area: that should be done by the businesses there. If the downtown area is not a viable 
business area so be it, the district has no right to spend people money trying to change that. 

88. I don't support service level reductions yet do not think Mission is in a place to initiate user fees 
for services that we already pay taxes for.  I appreciate the opportunity to weigh in on this but cannot 
align with either of these suggestions.  How about fishing derby's, more large scale concerts focused on 
making money, downtown fairs that charge a fee, renting out the waterfront for activities while 
development is still under review....... 
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89. Perhaps a nominal fee(i.e. $1.00) to borrow movies from the library...some people borrow a great 
number of movies at a time..... 

90. A zero percent tax increase is short sighted and foolish as a concept 2 to 3 % per year is the only 
way to grow the services that are lacking. Prime example the move to a volunteer fire department is 
again short sight and not moving forward in the slightest. 

91. The leisure center users should pay the full cost.  No subsidy from the city.  And, yes, I do use it. I 
would pay more.      Garbage and recycle could be more efficient.  3 trucks, one for each of recycle, 
garbage and compost.  That's ridiculous. 

92. while not aware of specific user fees, I do support user-pay. 

93. A big gripe I have is with the full time fire fighters (which I know the current council put a lid on). 
Our cost structure for municipal fire/policing is getting way out of line (You should read the recent 
MacLeans mag article on this around Canada).  We can't afford anymore $100,000 per year fireman or 
police officers, nor $175,000 per year city clerks.  I know some positions were cut in Mission  and I see 
Abbotsford is cutting some of its overhead.  Best not to get to that point--keep employment and costs as 
low as possible.  Municipal salaries and benefits are far outpacing the taxpayers income and benefits 
and their ability to pay for retirement plans for city workers that they can't fund for themselves.    I  am a 
big user of the great fitness facilities at the leisure center, but I think the escalating costs are being a 
deterrent to a lot of people and I suggest watching the increases in fees as they actually may be 
reducing revenues! (I know this doesn't help on what to cut.)    One suggestion that Vancouver is doing 
is to reduce regular garbage pickup to once every 2 weeks, with the recycling and compost pickup 
remaining weekly.  Could be some good cost savings with minimal impact. 

94. One of the saddest components of this council is the reduction in services. We need to move 
forward and not retreat. 

95. Increase user fees for community programs, rec facilities ,subsidies to user groups for facilities. 
review taxs exemptions for groups and non profit 

96. User fees for the sports fields etc. so those that use them pay and those that do not use them are 
not charged for them. 

97. I think taxes should be increased so services remain intact. 

98. <<Comments withheld that pertain to identifiable individuals>>cut down trees on his property 
causing a landslide to block Draper st and the municipality is going to pay for the owners folly. This is a 
waste of tax dollars.  The <<Comments withheld that pertain to identifiable individuals>> should pay to 
repair the damage they caused. 

99. NA 

100. Pay parking in some areas of Mission? 

101. programs must pay for their cost and not be subsidized by the taxpayer 

102. While I am a pensioner, I am OK with user fees that keep programs at current levels and hold the 
line on taxes. 

103. The analysis of what services should be provided by the District versus some other way needs to 
be done.      Shared services between the District, School Board, and FVRD may be appropriate for 
equipment maintenance, grass cutting, etc. rather that each entity doing their own.      We need more 
job opportunities here in Mission so we need the District to facilitate new business by being competitive 
cost-wise relative to other communities while increasing the business tax base in Mission.    H aving 
transit buses park in Abbotsford that are used on Mission routes seems to be a n additional cost.      
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Recreation facilities for all ages need to support low income folks and families while charging those who 
can afford it appropriately.  Means testing is difficult but perhaps some other communities have some 
answers for this. 

104. I believe you have already eliminated and reduced programs i:e.security guards for evenings at 
library, and reduced funding to L.L.C. Where would you intend the next cuts, and I would pay a user fee 
increase of modest amount on most programs. 

105. I would increase across the board as necessary to adequately fund programs in place. I would cut 
where a program is not supported by the community through participation or is not shown to be effective 
by similar programs across Canada. 

106. Parks 

107. garbage collection as per Q6 above. Be a bit more strict on building permits for home renovations, 
roofs, Doors Windows Siding, Decks, Fences. any structure on a property should be inspected and a 
permit fee collected. illegal suites, either legalize , or illiminate. Rules are rules, either enforce them, or 
eliminate them. 

108. The city could begin by identifying and taxing the hundreds of illegal secondary suites in this city. 
My neighbourhood is full of them, putting pressure on municipal services, but not paying their share of 
property taxes.    Reduce recycle pick up to once every 2 weeks. Consider this for garbage as well. 
Leave weekly compost pick- up. 

109. ?? 

110. Composting - Eliminate    District owned property maintenance - Reduce    Hiking trail 
maintenance - Eliminate    Parks - Reduce    Recreational programs - Reduce    Water meter - Eliminate 
(look at Abbotsford's budget problems now)    E nvironmental programs -Eliminate ( data proclaiming 
global warming etc is proven false and altered. This has now become a political agenda and religion. 
We do not support government money going to a religious group) 

111. see comments below regarding bureaucracies.    When property values increase, that is an 
increase in revenue for the city as well. Use that as your increase option. 

112. property taxes as we are behind other communities our size 

113. sorry not sure 

114. Here you are suggesting as always done in North America that residents must take all of the 
burden for growth. Local government must stop the breaks and worship of development. It is destroying 
our communities. If big business and wealthy developers want to pave Mission then they can bloody 
well pay for it. No breaks. Return on breaks is a myth. Wal-Mart has done nothing for Mission except 
make the SW corner of Wren and #7 ugly.    If you must though, a possible bi-weekly garbage pick up 
while maintaining current recycling would be fine by me. My home recycles more than we produce 
garbage. 

115. try cutting back on t he waste in city hall and other non-essential areas.  r educe some of the 
redtape required by businesses and citizens when getting permits, etc.  This would save money instead 
of costing the clients more, and bus inesses could get off the ground a l ittle faster thereby bringing in 
money to the district. 

116. Allow grass to grow a bit higher, encourage hydro use, (lights, water shutting off automatically 
after use, lower flush toilets in public areas, change bylaw to allow coach houses, garden cottages, 
mobile homes to be lived in by owner who wishes to downsize, with principal residence capable of 
being rented out, (either way, taxes would be paid), nominal fees charged for good condition recycled 
items at dump, and/or recycling depot downtown, (so many useable items are destroyed currently),no 
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Styrofoam items allowed in Mission,(more money spent in garbage collection, and in general, greater 
encouragement to recycle most, if not all plastic to eliminate increased garbage pickup). 

117. No comment 

118. Garbage collection could be reduced to bi-weekly.  Garbage has been greatly reduced with the 
increased collection for recycled and compost items.    Snow removal could be reduced with only the 
primary and most hazardous routes being cleared.  This could create some anxiety for homeowners, 
and needs to be clearly communicated.  However, most snow in this area is melted from roads within a 
couple of days unless we are faced with severe circumstances.  Snow removal could be a substantial 
savings.  And yes, I do live on a very steep hill myself!!  When its white, I walk.    User fees could be 
assessed, but Mission has a lower income based community and this could create financial hardship for 
elders or young families who use these services as their primary form of fitness or enjoyable activities. 

119. User fees to the library, rec center and r ecreation programs should be increased to offset 
increasing costs. 

120. Increase taxes on residential suites in homes.  Many now have more than one suite.  I know of 
many which have 2-3 suites in the house.  If the property is purely a rental property (i.e. owner does not 
even live in the home or even in Mission), then that property owner should pay more in taxes as the 
property is purely a rental income business.  Remote owners do not care about Mission, they only buy 
property here as it is cheap, and the community problems are not their concern. 

121. Spead evenly 

122. The district is asking us for simple answers, when these questions are complex in their entirety, 
you guys have all the financials in front of you, isn't that part of what you get paid to figure out. 

Eliminate animal control bylaw enforcement in Heritage Park  - Reduce garbage collection and 
encourage more composting and recyling  - Eliminate paper/mail, i.e. don't print numerous 
copies of the recreation brochure as it's available online 

123. Answer to question 10 is a response of strategy. Can not answer specfically without knowning 
what are all the services that Mission provides along with all their current user fees. 

124. I do not know the cost of various departments and the comparable cost in other municipalities.    I 
would reduce services in areas that are overserviced for the size of our town and increase fees where it 
is appropriate. I would do it in a manner that was fait to all parties concerned. 

125. Have developers pay for all cost of their and the Districts cost.  Have the RCMP do more controls 
to get funds into the budget.  Explore amalgamating with Abbotsford Police and get rid of the RCMP. 

126. See answers to question #6. 

127. Do we really need 3 garbage trucks going up/down the street on garbage day? Do we really need 
a "recycling calendar" that is a booklet rather than the old one page (double sided) sheet we received in 
the past.  It is wasteful and adds to the recycling. 

128. We don't use the library. Haven't really looked into the break down of the taxes. 

129. Increase developer fees, change weekly recycle pickup to every other week or once a month. 

130. up user fees where they are applied 

131. Reduce transit, increase user fees for recreation parks, hiking, rec center etc. 

132. Social Service programs: increase fees for low/no fee programs. Encourage the community to 
work and pa y for things they want like everyone else.    Boat launch fees    P aid guided tours of 
Missions' hiking opportunities    Increase big-business taxes    Mandatory compost participation (Like 
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Surrey and Langley) Garbage pick up r educed to once bi-weekly to save costs and improve 
environment    Cut wages and/or benefits of government jobs to align with private sector. It's a joke how 
unfair it is. 

133. eliminate Downtown revitalization program 

134. Across the board increase in user fees & reduce some services only used by a few 

135. I can't comment on specifics because I actually don't know what services Mission provides. All I 
know is that my property taxes on m y house are approaching $6000.00 per year on a s ingle family 
home (I have 2 suites on the main floor that I pay for that are unauthorized - I live upstairs) and I have 
heard through realtors and others that the property tax rules are not applied equally across the district 
and that some who have suites don't pay taxes on them. It's crazy because if I had an extended family 
with six or 7 individuals living in this house (which there are currently in the three living configurations) 
as a single-family home, we would use the same amount of water, same amount of garbage etc, and 
pay a lot less in property tax, and yet I'm paying for triple utilities because of the configuration of my 
home. It's insane. 

136. I believe everyone should be included in a tax increases including property and business owners  
we all live in the same community. share the pain. 

137. maintain all safety programs - police and fire and city maintenance programs     c onsider user 
fees for nice to have options for higher incomes citizens only:  leisure centre/programs and s eniors 
programs    look for efficiencies with environmental services:  garbage, composting, park maintenance 
etc 

138. I have no idea.  Find a balance somewhere. 

139. Leisure Center programs must not be subidized  Reevaluate policing system here to expensive 
for no value, ineffective policing, no need for water bylaw enforcement, dog bylaw officers door to door 
waste of money, community policing waste of resources 

140. At least one service that could be reduced or eliminated, and perhaps fares increased, is the 
provision of bus services that one sees in downtown Mission with very few passengers on board. We in 
Silverdale don't have a bus service at all, apart from Handy Dart, and that is fine with me. 

141. The flowers on lougheed hwy in silverdale should be removed. This is an absolute waste of 
money.. (the ones in the middle of the road) 

142. Leisure Centre fees can increase - pay per class perhaps?   Street sweeping/cleaning could be 
reduced  Residential garbage pickup every other week 

143. Anything related to the Arts or sustainability 

144. Not to increase property user taxes on SINGLE seniors living at home, seniors do not put out half 
of truckload garbage every week; nor need to call for cops to stop the rowdy parties and other noxious 
behavior, a single senior can only take limited showers or flush the toilets; compared to a house with 4 
to 5 ge nerations upstairs and d ownstairs full of tenants!! Seniors do n ot have many kids at school 
system.  Therefore, senior homeowners are already subsidizing others with their little pension income. 

145. Reduce: library, museum, 1st nation services/hours. Reduced fees @ stave dam for mission 
residence.   User fees: CTAS level 4 or 5 Monday to Friday when pts could go to walk in clinic instead 
of ER.     Wasn't the compost imitative supposed to reduce costs of garbage transit? Why the lack of 
reporting in that area? Why is starting a new business such a beaurocracy? The suggestions made by 
the permits are actually outdated & not legal? Who holds this clown accountable? For a beautiful town 
with a possible future why the negative slow higherarchy for new business owners? Why hasn't the city 
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approached teaming with a construction company to build single person dwellings? We have the west 
coast express - push rural living! I ave many more ideas please feel free to contact me! 

146. Make secondary suites pay their share for water, sewer, roads, recreation, policing etc. Every 
secondary suite should also have to pay an annual fee as well. 

147. Blanket increase of all fees (equal percentage) 

148. i'm not sure what would work. as a young home owner with school age children, we find it difficult 
every year to pay our property taxes. I think the Leisure Centre is very over priced. we have very 
athletic children who we cannot afford to put into the programs and yet we do not qualify for the 
assistance because our income is too high--but our expenses are too high too because of owning and 
running a household and business. So user fee increases for some things might work but I certainly 
dont want it to affect me! 

149. drop the bear awareness campaign-  common sense can't be taught.    cut down the number of 
city gardens and flowers that require ongoing maintenance.  reduce the arts budget and have more user 
pay - too heavily subsidized and seems elitist.  the school district has loads of arts programs for kids 
already. 

150. increase user fees for recreation services... 

151. I have noticed that Mission has by far the highest property taxes of any of the cities I have owned 
a home in, I'm not sure why this is... I think we need to shift the focus from taxing residents to taxing 
businesses, by encouraging more business development.  It seems like a lot of development is  
shut down by red tape from the city, like I dont know what happened to the proposed waterfront 
development or the silverdale genstar development? I am uninformed about these issues other then 
hear-say but I think we need some more construction where businesses can be housed. 

152. It is becoming hard for City Council to justify senior staff salaries when many local workers have 
zero percent increases for years. 

153. increase transit fees  When exta policing required cost to the event specific.  Small vehicle for first 
response team. 

154. Reduce engineering costs. Reduce fleet costs. Reduce supervisory staff in public works. 

155. Leisure Centre activities 

156. I would user fees for the leisure centre 

157. Rates for services need to be affordable for young families. Its time to reconsider subsidizing all 
rates for seniors, as the baby boomers age this will not be affordable. 

158. Increase user fees for recreational facilities (there are such facilities all around us NATURE and 
they are free) and even eliminate those that have low usage.  I wonder how much we paid to paint 
bicycle routes on the roads; there are not even designated lanes. In my opinion that was useless and 
wasteful.  Mission is more rural than urban and it’s more beautiful this way.  That is why I decided to live 
here not closer to the big city. 

159. Keep user fees low. 

160. Increase development fees, eliminate any services that are a provincial or federal responsibility-
social programs, make sure province is paying its share, make sure private companies using district 
lands are paying fair market value, reduce police cost, maintain volunteer FD, attract more commercial, 
industrial jobs via better incentives 

161. Garbage collection. Not sure that the following need weekly collection:    *Rot pot.    I would 
entertain a user fee for green waste collection beyond two containers.    The fire station on 7th Avenue 
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needs to be manned 24 hours and still maintain the services of the volunteer fire department. This cost 
should assessed and put to the public in the form of a referendum 

162. Eliminate nine day fortnight/four day work week for all staff. Eliminate ridiculous overtime staffing 
for items such as water patrol. Eliminate free two week off for exempt staff. Close garage/shop on 
weekends, concentrate staff M-F. Shared services with school district should be explored. Why have 
two garages, two sets of lawn servicing equip. School district should take over facilities. Heritage park 
should be r un by parks, not a s eparate group. Get out of the cemetary business, or at least the 
cremation business. Quit letting the Downtown business people run the show. 

163. 0 -1% pay increases for CUPE employees during contract negotiations ~ very well paid. Review 
of job classification for all positions to determine an appropriate pay scale for exempt and CUPE staff. 
2-3 step pay scale for CUPE staff. No other CUPE contract like it in province, needs to be addressed. 
Three weeks paid leave for death of immediate family member is unheard of in all of Canada. 

164. Leisure center classes and admission fees 

165. No comments 

166. Not sure. 

167. Increase dumping fees.  Increase gym fees and swimming fees for adults.  Increase park rental 
fees. 

168. GET A MORE EFFICIENT (SENSIBLE !) TRANSIT SYSTEM 

169. Sorry, I find this answer as difficult for me as it is for you, 

170. eliminate some of the cummuity beautification that is afterward undermaintained  and looks 
anything but beautiful.   higher fines for cronic users of our police dept.  Our buses appear almost empty 
on a regular basis, smaller buses if possible and increased fares. 

171. The street sweep/cleaning could be reduced.  Bike lanes painting are a wasted tax money.  Police 
personel does not have to be increased (due to salary via our taxes rising) 

172. maybe reduce equipment not needed 

173. I would look at our public transit system. Could we not use a s maller bus on s ome of our 
residential routes? 

174. Remove traffic islands on the north end of the Cedar Connector. They look nice, but are 
unecessary and incur additional expense to maintain. 

175. Waste at city hall  Stop spending money like its free   Bike lane ? Did Park   Cutting the grass in 
parks when the grass hasn't grown all Sumer 

176. Can we work towards regional taxation so that municipalities don't compete to the lowest 
industrial bidder? We gave the fiberglass plant a tax break for 10 years after that they left and we lost 
jobs and money. There are current river proposals that may not turn out so well over the long run (barge 
and container port). Best to invest in renewable resources that include food/agriculture (the biggest 
economy in the FV) Mission used to be the hub with value-added (canneries) and access to road, rail 
and river. Now we are a bedroom community. Good is Mission policy re home-based businesses and 
secondary suites. Investment in community engagement reduces crime (costs) and i ncreases 
community cohesion. We could do more around food production and food tourism. 

177. Holding the line may result in service reductions. Collective bargaining for example police and fire, 
has not produced at 0 i ncrease in wages. Therefore without tax increases a 0 i ncrease goal without 
service reduction is not sustainable. Some tax increase should be reviewed. 
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178. No way to answer this without more information, like a list of the services and programs. 

179. Good question! #10 was easier to answer :-)  I think it's important to keep taxes in line across the 
board (most of us are tired of tax increases ... this isn't directed at Mission but a general observation). 
That said, my husband and I don't use many of the community services and so it is difficult to know 
what to cut or increase the fees on. I recognize many of these services are still important to people in 
our community. In particular, services for children and seniors or lower income families would be at the 
top of my list for those not to cut or not to increase fees on. 

180. If the rot pot  and recycling are successful, reduce curbside pickup to once every two weeks.  It 
should only contain clean garbage so no increase of rodents etc. 

181. Recreation programs but subsidies for low income residents 

182. I think we could increase development cost and price of building permits.  Consider the expensive 
policing costs and promote more community engagement in safer community initiatives. 

183. This is hard to do without a list of programs and services! 

184. I think Mission could consider how much more we want to grow. Maybe we could be brave and 
choose to stay a smaller community and not feel pressured to go along with every new development but 
rather look to make a made in Mission solution to business and land use. I don't feel that I know enough 
about this to say which services should be cut and whose user fees should go up. I don't mind a slight 
increase in taxes if it means keeping the services that we have currently. 

185. So many things have already lost funding or had their funding cut in this community.  Expecting a 
0% increase every year is not realistic. 

186. Is there a charge for emergency hospital visits?   Charge for some parking?  Up the fees for 
transit.  Charge more taxes on gas to pay for more transit.   Charge everyone the same price to use the 
mission leisure centre instead of using price discrimination based on age.   Charge a small fee for a 
library card with the money going to support the library. 

187. 1. Garbage pickup should be l imited to 1 bag per household.  Secondary suites should pay 
additional fees for garbage pick up.    2. Illegal secondary suites should be taxed as two households.    
3. Consider wage freezes for municipal workers.  Their benefit packages are generous and t he tax 
payers in Mission are at the lower end of provincial average wages.  The tax payers in Mission honestly 
can not afford the high incomes and benefit packages of the public employees.    4. Before we reduce 
services we need to understand the impact on the people who rely on those services.    5. Try not to 
increase the admission fees for the Leisure Centre as this community centre is already more expensive 
than many of the private clubs on a month to month basis.  I know people who have stopped using MLC 
due to the costs.  Encouraging and supporting our citizens to use the MLC is an i mportant part of 
keeping our community healthy and this in turn indirectly helps the economy of our community. 

188. Eliminate spring clean up service.  There is no need to provide a pick up service for people who 
do not recycle/reduce/reuse or pay for garbage disposal at the Landfill.   I've observed piles of recycling 
in the spring clean up that is NOT rejected by the disposal service who do not have time to sort through 
the mess.      Reduce garbage pick up to once every two weeks and recycling every week.  Use funds 
to increase recycling and rot put usage.     Water meters???      Examine the cost effectiveness of the 
RCMP as our police service.  I have the impression that this is a costly service that might be replaced 
by a service that is shared regionally.      Transit:  I often see a lot of large almost empty buses traveling 
around MIssion.  I understand that most of the transit cost is funded by taxpayers.  I would like to see 
more user pay here.  Also, perhaps it is possible to use smaller more fuel efficient buses that would 
travel full.... 
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189. Could increase user fees at Leisure Centre and for programs offered prices are very reasonable 
an increase of 10% should be OK for most families to handle. Reduce amount of garbage collection per 
week. Two cans is A LOT of garbage. As a family of 5 with two infants, we still don't need more than 
one can a week. Reduce to one can per week. 

190. First take a look at current services to see if they are running efficiently to see if any savings can 
be gained. Reduce or eliminate unused services (How can I tell you if I don't have a list from you?) 
Small increase in users fees would be OK  - say 2-5%. 

191. Street cleaning, park maintenance, Library, City Hall staff - no bonus & raises - let them quit! 

192. Increase rec facility - decrease staff (admin) 

193. Spread the cost over all possible fees 

194. Reduce the "size" of the public transport buses in Mission. No need for such large buses that are 
half empty. Have more smaller buses covering more areas/routes. 

195. Mission Raceway fees 

196. Reduce garbage collection to by-weekly. Enforce the Rot Pot, lots are not taking part 

197. Install water meters, cancel fireworks 

198. Not sure. 

199. I feel our garbage service is not needed weekly for compost & recycling. Improve business 
enticement to pay more of the portion of taxes. 

200. Increase recreation facility fees and make sure it's cost effective to have the green "rot pot" 
collection. Do enough people use it? 

201. garbage/recycle based on # i tems place at curbside. Transit users pay what it costs to use. 
Charge homes who water lawns/use sprinkler systems. Families with school age children should pay 
more "school tax" than non-child households. 

202. garbage - 2 cans every 2 weeks, recycling & compost stays the same 

203. Quit wasting time and m oney on fixing downtown! Move downtown or move the highway! Use 
contractors for large projects (eg paving) instead of city workers who are more expensive and take more 
time! 

204. I would trust your judgement on this 

205. Grass mowing reduction. Our park gets mowed way too often. Even when not needed. Summer 
especially. 

206. Due to increased pressure upon opening of Golden Ears Bridge why not make Mission bridge toll 
for non-residents? 

207. Eliminate the crazy bus system that adds to pollution noise. The buses are always nearly empty 
and are "the cart before the horse" 

208. Transit - user fee increase. Many of us live off the transit grid and don't like paying for something 
we do not use. Also go back to basics of what makes a c ommunity viable. Environmentally friendly 
initiatives like the "water garden" by the Leisure Centre may look nice but at the time made no economic 
sense. i.e. fancy things are not good for these economic times. 

209. I would be fine with paying more for services like garbage collection, transportation, water, if it 
means our rec. programs and libraries are maintained. 
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210. 5% increase on all user fees 

211. Reduce free concerts at Heritage Park 

212. Tie services to needs. Area population control should reflect our capability to balance taxation 
with expenditure. 

213. With all the new homes being built in Mission, there is NO need to increase or decrease anything. 
We need more business and tourism. (Where is the McBarge?) Mission needs to be cleaner, especially 
1st Ave. (eye sore) 

214. No user fees for hospital parking. Should be free. 

215. If certain non-essential services are eliminated, not only will the direct costs be eliminated but 
probably also extra service staff involved (eg making & moving the doggy fencing) 

216. To developers who make money from rezoning without developing land and flipping property with 
new zoning 

217. Recreation user fees increase in all areas. 

218. Recreation fees. Facility rental fees. Rezoning fees. Development surcharges. 

219. We are paying for a "career" fire department yet we are not really ready for that. Volunteers did a 
great job! 

220. Fees for dumping recycling centre. Bicycle licensing. 

221. Assumption: Service levels are already appropriately or under funded currently. Increase fees in 
recreation and transit. 

222. I would have to have more information eg. A list of programs, etc. to know which to cut! Some 
things like travel to conventions could be cancelled and use computer or teleconferencing? 

223. Reduce garbage pick up to every other week 

224. Charge admission to the Burma Road recreation area. 

225. Holding the line on any wage increases or benefits for public employment especially legacy costs. 

226. Maintenance i.e. mow grass every 10 days rather than every week. Recreation. 

227. Too much staff interference with development process. Six planners for a little town of Mission, 
way too much to deal with. 

228. All sport parks, Leisure Centre & all areas that the public use 

229. Pick up recycle every 2 weeks instead of weekly 

230. Start with rec centre and pool. Slide? Restructure staff? Close rec centre on l ong weekends. 
Avoid OT wages. Staff being paid $50/hr plus 16% in lie is outrageous! 

231. Reduce policing & fire/rescue services. Garbage collection should be done every 2nd week. Open 
the downtown area to developers (apartment buildings, low rises) when businesses go bankrupt. It is 
not sustainable to just pour money there. 

232. Rec Centre - close on long weekends. OT costs too high for usage. 

233. How long before you won't be able to afford to run the infrastructure and you raise property tax 5-
10% 

234. Balance budget become debt free and then we have funds for non-essentials. This is how you 
would run a home. 
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235. Eliminate/reduce any service private companies benefit from in our community. If they threaten 
withdrawl, appeal to the improvement of their public image (hence profit) by taking less voluntarily 

236. Use volunteer firefighters the way it was done before the professional suppression fire guys. 
Cheaper, still safe. 

237. Roads and sidewalks 

238. Parking fee, waterpark fee, race track - increased fee 

239. Minimize municipal staff 

240. User fee increases for recreational activities 

241. Make a user fee for playing tennis. Increase fees for using rec centre, but minimally. 

242. Programs that volunteers could assist or do. User fees to reflect cost of service or benefit. 

243. Do not eliminate the "better at home" program for seniors. We can't all afford to live in "high priced 
independent living places" 

244. If necessary, install meters downtown to pay for road maintenance 

245. Hourly bus service from downtown Mission to Haney Place at $3 a t rip. Sunday & Holiday bus 
service (increase fares) Monday to Saturday bus service till midnight 

246. Don't know. Don't have a list. 

247. user fees of parks for non-Mission residents 

248. Make sure all citizens and businesses pay their share of taxes 

249. At this time do not reduce services 

250. Less expensive vehicles for municipal use i.e. fire trucks as first responders to personal injury. 
Less union perks and ben efits. Less expensive studies i.e. downtown renewal. And more common 
sense change. Smaller municipal government. 

251. Across the board increase to all services that will match inflation and make this an annual event. 

252. Exhorbitant admin salaries 

253. Leisure Centre increases for activities. Increase bus rates, WC Express, etc. 

254. Use smaller public transport buses. Too big. 

255. Staffing 

256. Check union staffing levels. When overtime is paid or double overtime to work Sundays/holidays. 
Ie. Sweeper cleaning streets on Sundays etc. If paid overtime this can be rectified to straight time. Ok in 
winter with snow/ice on streets (emergency situations only) 

257. Volunteers watering of flower baskets. Greater support for volunteers (ie. Picking up garbage, 
cleaning streams) 

258. Staff training expenses as well as mileage claims can be reduce by doing online training. Provide 
incentive for people to go paperless with use of email. 
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ATTACHMENT 5 
 

Question #14: Are there any new projects or initiatives that the District of 
Mission should be considering for 2014? 
 
1. Move cityhall and UFV to downtown core  get rid of growops in commercial/industrial areas   

2. Disc Golf course in Centennial Park :0) 

3. not sure of Mission's plans for inviting stronger business revenue.... we don't need any more strip 
malls but other types of business?     the initiative to revitalize the downtown area is a solid, good plan 
and I think it will help lure business to Mission. 

4. Implementing the Downtown Plan and returning its attention to the Waterfront Plan.     Long range 
planning for the municipality. The District of Mission appears to be very short-sighted when it comes to 
planning for the District's future and seems only to be focussed on what is happening "right now". 

5. Just cleaning up the downtown area and Logan Ave. as stated in the beginning of this survey. 

6. mosquito spraying 

7. How about forgetting programs and i nitiatives such as dragging the McBarge up the river to 
Mission, "developing the waterfront" and "revitalizing the downtown core" and giving taxpayers a break 
for a change by actually lowering taxes because of the money saved by not doing all this type of stuff?   
These types of things are all supposed to bring in more revenue but all they ever do is cause taxes to 
increase. 

8. to keep our communities safe , have a structured block watch programs though out the municipality 
and give a volunteers free services for time served ( pool passes shows in the park ect...)try to get more 
people involved in the neighborhoods on controlling crime and or illegal activity's keep out elderly and 
children safe this in tune cuts costs of mislead calls to 911 on non emergency or our grow op problem 
will diminish as eyes are now watching ,, it is sad that we or know as the BC bud capital of Canada 

9. Mission is a fantastic community however the downtown core is in a desperate need of 
redevelopment and revitalization.  In it's current state - the downtown core is a bleeding eye sore...but it 
has great potential.  T here is no "Wow" or "beauty" factor when one enters Mission...rather one is 
greeted by industry.  P erhaps council can think of a way to improve the city's entrance ways which 
would hopefully give us that "wow" factor. 

10. I'd love to see some concrete action on downtown redevelopment and waterfront development.  I'd 
like to see more residential development in the downtown core. 

11. Become MORE business friendly - Especially a better balance between services provided and the 
annual cost to a business 

12. Promotion to Mission as a tourist destination. e.i. Let people out side Mission know what we have to 
offer. Trails, camping outdoor activities. 

13. -New Senior Centre with full Senior Programs  -Build Recreational Facilities, perhaps a n ew 
skateboard park, in West Heights or  Cedar Valley Areas. 

14. We need as by-law eliminating "invasive species" from private gardens.  How are we ever going to 
rid BC of broom if people still have it in their yards. 

15. I would love for more hiking / biking trails.   We have a good amount already, but most are built by 
the FVMBA.   We should allocate more public/crown land to organizations or volunteers to build us 
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more trails.  I would love it if we committed to more trail networks much like Abbotsford has in recent 
years.    This could be done fairly inexpensively with the help of volunteers. 

16. Waterfront improvement 

17. -tennis court lighting @ Centennial Tennis Courts  -outdoor gym, basketball, volleyball and tennis 
courts @ Griner Park,   -moving the Centennial dog park to where the lacrosse box is with proper 
fencing  -disc golf course @ Centennial  -more sidewalks for pedestrian safety in high traffic areas like 
14th , Stave Lake St and Cherry Ave  -using social media to get the message out to the residents on 
what's going on in our town  -get us excited about the downtown and lets get that going. 

18. the water front, and the water and sewer and storm drains all need to be replaced before bad things 
start happen. 

19. New age all weather sports fields. Our kids need them before they need a fancy downtown. 

20. better bus transportation within Mission and to Abbotsford as well as service to Maple Ridge 

21. Better park cleanup. ie) cigarette butts 

22. Not that I know of and I am a disabled senior so not sure what would be worth pursuing but I would 
encourage anything for children. 

23. The quayside on the Fraser ............. been here 32 years and this has been talked about since day 
one.  This would draw people to Mission ......  look at Steveston and New Westminster. 

24. Downtown area is not a friendly area for seniors to shop because of poor parking and steep areas 
to walk. Stop spending tax payers money in this area. Start more projects for seniors. 

25. Stave Lake Road needs sidewalks between 11th and Best Avenue.  The students and people 
walking up/down that corridor are not safe. 

26. More recreational activities for kids and youth 

27. An artificial turf field - there is no other community locally that does not have a turf field and VERY 
often even though we have paid for use of fields fields are closed due to field conditions - this impacts 
all outdoor sports on grass fields.  Higher levels of soccer have left the community as a result - income 
is lost when teams are lost.  I'm sure sponsorship would be available to reduce the installation costs. 

28. The development of a comprehensive strategic plan for Q6. 

29. Improvement to railroad crossings in the district to gain the ability to have train horns abated in our 
community. Noise pollution in Mission causes real estate to be undervalued and undesirable for 
investment. 

30. I think the district should look at the future expansion of our recreational services. As we grow there 
will be a greater demand on the leisure centre which is often too busy as it is. 

31. Youth treatment and detox 

32. Current system to deal with drug addicts needs an overhaul 

33. Skate Park improvements. It's unsafe (cracks in pavement) and kids go to other communities to ride 
on better parks. Kids in other communities literally make fun of Mission's skate park and the youth are 
embarrassed to be from Mission because of this. 

34. More dog parks  More recreation facilities including another pool (outdoor?) or accessible beaches  
Maintain Mission Restorative Resolutions and have other like programs  Support upgrading downtown 

35. Revitalization/commercialization of the shoreline. The real estate could/should be more than dirt. 
But in 2014?  Far cry. 
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36. Develop the waterfront to make Mission a destinations 

37. I am a part of Adopt a Block group and think this is a good initiative. I think volunteering is a good 
way to help out our budget. 

38. No (improving the 1st Avenue strip is not a "new" proposal, but it is something Mission should 
continue pursue). 

39. we would kiss the feet of council if they could bring back some of the essential services of our 
hospital, this really doesn't fall into the category of the question asked but we would love it if council 
took this on with Fraser Health to restore what was lost, Mission's hospital in invaluable and the wait 
times in Abby are more than ridiculous.  Ferndale, west of Stave Lake to Dewdney, could really, really 
use a overhaul. 

40. none - the tax payer is already tapped out paying for the services already  provided.  unless there is 
a larger tax base with more business/commercial  tax home owners should not be expected to shoulder 
more. 

41. Slightly off topic but I would prefer to see the Downtown Revitalization Project scrapped at together.  
Focus on c leaning up the crime, road saftely, recreation, improving the fire service, parks etc and 
people will want to live in Mission.  The businesses will follow. 

42. You need to be m ore available to the people of Mission. Not all of us have the time or ability to 
attend council meetings. Get a facebook page and use it. There should be someone on there on a daily 
basis updating us and responding to feedback. You'd be amazed at the amount of interaction you could 
actually have with this community. 

43. More work in the trades. Union trades. 

44. giving a BIG tax incentive to a factory or foundry or even mining company to come build here and 
hire at LIVEABLE wages!! commutes are physically and financially draining    a r iver casino would 
generate revenue, give a unique employment opportunity and put mission on the map to more than just 
the dirty old men that frequent the race track the 2 w eeks a year (normally) that we don't have rain     
affordable housing! less scummy appartments! maybe a disctrict run pet friendly apartment building? :D 

45. water meters 

46. Downtown improvement. Community markets and events. 

47. Develop the waterfront area and spruce up the downtown area 

48. The Fire Service should stick with the plan that was approved.  Plans made and approved should 
not be derailed over political ideology 

49. Increase fire services 

50. Increase protective services 

51. Increase level of emergency services to safe levels 

52. No 

53. Public safety initiatives for seniors, safety in the home for fires and security 

54. Paving to replace broken asphalt.  Turn light at cedar and 7. Ave. 

55. 24/7 fire protection!! 

56. more services for single moms 

57. Building another fire hall to improve response times 
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58. Improve public safety. Better police and fire. Fully staffed fire department 24/7 

59. More spending the budget in the community 

60. More bike paths 

61. Increase funding for public safety in police and fire. As ambulance is Provincially funded the tax 
payers have little control. 

62. There desperately needs to be another swimming opportunity, now that Hayward Lake is closed for 
the second year and not to re-open until 2018. BC Hydro was required to provide access and maintain 
this park when the dam was first built, what happened to that commitment? Would it be possible to set 
up a temporary (or maybe even permanent) access to Stave Lake from Burma Street? Another camp 
ground at Sayres Lake is great, but its way up there and not practical for quick access. Rolley Lake is 
an overcrowded mud puddle, and not  everyone enjoys swimming indoors in a pool of chlorine at the 
Leisure Centre on a hot day. 

63. Down town upgrade is a tough one Good luck. One should walk the main street once a week to get 
the true feeling of the down town. More working class and new living residences would help the down 
town. But where are the low income going to go? Doesn't mayor and councillors have enough on their 
platter. Lets finish up some loose ends. 

64. fulltime fire protection 

65. Please put hire a full time fire department to protect my home and my family 

66. Fire service staffing levels. We need to be protected. We can't be if you operate the service below 
standards. 

67. I would like to see a Steveston like water front, This area needs to be a tourist, resident destination. 
IN short, build it and they will come. 

68. Better level of service from the Fire Department, it is time for a paid professional 24 hr. service!! 

69. Put licensed grow operations into industrial areas 

70. Audit fire department. Past chief had policy of being called to every call and the firemen received 
three hour call out pay for never leaving their truck.     Increase green space/trees around city building 
to reduce cooling/heating costs. Look at green energy for alternative. Reduce wattage and using LED 
lights can save thousands. Make Mission a green city and an example to others in BC.    Encourage 
youth to participate in finding ideas for the future. 

71. properly fund the Fire Department 

72. An improved marine facility along the Fraser River for recreational boaters. 

73. reduce staff 

74. transit, transit, transit. 

75. Increase in Fire Service and Police this community is not as safe as other cities around us.  I love in 
a multi residential building and do not feel safe 

76. I would like to see more funding and career opportunities open up at  the fire department. I don't 
believe Mission is up to par with other municipalities and I don't think the safety of life and property is 
something to neglect. 

77. Legacy projects funded by tree farm.  let people see the benefits of a municipal tree farm 

78. Full time fire dept (24/7 service) 
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79. Properly fund the fire service 

80. Full time (24/7) Fire Dept. 

81. Increase services to reflect development requirements. 

82. Move City Hall! It is out of touch with the public   What are we doing about helping the people who 
need it  Affordable housing seems to be an i ssue and as far as I know the Municipality is not taking 
ownership of this   One Leisure Centre is not enough, each community area needs recreation services 

83. Would like to see the harbour developement improvements continue. Perhaps relocating the 
Mission Farmers Market somewhere down there so it can continue to expand. 

84. Increased Fire and Police Services. Get Genstar moving in Silverdale. Leave the downtown core as 
it is -it will turn into a money pit. Quit trying to waste dollars re-vitalizing it . Its been proven from past 
council failures that its not going to change. 

85. More retail clothing stores, higher end restaurants.  Attempt in removing half of the dollar stores and 
oil change locations. 

86. - increase water reservoirs 

87. In many parts of Mission sidewalks and public areas have lots of weeds and grass. Coming in to 
Mission from Abbotsford going past the bingo hall and over the railway bridge to Murray does not give a 
good first impression of our City. Please   try to come up with a way to force businesses to clean up 
outside their buildings and help us to feel more pride in our town. 

88. do start new project till you finish the ones that have already been started. staffing level with the fire 
department 

89. Pave Burma road to the boat launch and continue to make that area more family friendly 

90. increasing fire protection. 

91. Area around water front near industrial area is a terrible eyesore. We have such a beautiful town but 
this area is full of properties filled with junk and old cars. These owners should be forced to clean up 
their properties . This is one of the first things you see exiting off the mission bridge and its 
embarrassing . 

92. The implementation of a 24h manned fire department. 

93. Events to draw in tourism 

94. Would love if Bylaw department would spend more time getting away from petty things such as 
parking etc, and more time on enforceing clean-up of decrepid properties or enforcement of that.  Run 
down properties are a blight on the town, and take far too long to get cleaned up, and lowers property 
values. 

95. Improve fire protection 

96. Better fire protection, and more firefighters 

97. Proper transit so people don't need to use cars and can get to the library down the street in less 
than 30 minutes. Make the buses run both ways not in a l oop! Have a way to get out of Mission to 
downtown other than the WCE - we would like to use transit on weekends too. 

98. How can we when you cut or minimize protection services and want a 0% tax increase. Let's be 
realistic and draconian thinking isn't the way to be realistic. 
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99. Repaint some of the road lines. Some streets like Cherry just west of Cedar are bad. The District 
should NOT be considering a dedicated Seniors Center. The district facilities should be for everyone.  
Fixing the drainage in Centennial Park - near the walking jogging track. 

100. Repaving the Railway Bridge instead of patches. 

101. Sustainable development, walkable communities where we can leave our cars at home and walk 
to everything we need. 

102. Better transit options for commuting to Abbotsford. I start work at 7 am but buses do not run early 
enough so I am stuck driving. The district should have a bylaw allowing backyard chickens like many 
other municipalities already have. More programs teaching about food security would benefit the 
community (ex. vegetable gardening, backyard chickens, home canning, rain barrel use, etc). 

103. Increase to Fire Services 

104. Fire prevention plan for seniors and children, better awareness in assisted living homes. 

105. Yes, follow thru with the plan and staff Fire Halls 24/7 365. My family's safety is not worth the little 
bit of money it may save. This Council owes it to the citizens to follow thru. A life is priceless 

106. Increase promotion of local businesses such as profiling them in the local newspaper as there are 
a lot of owner managed stores/services that are unknown. 

107. An all weather sports field 

108. move city hall to downtown area, should not be next to a prison. 

109. Improve and modernize fire service capabilities 

110. yes. getting rid of staff in all facets of City Hall and Contract out services to private Contractors as 
required . That would be a new project !! 

111. Implementation of the 2012 Community Energy and Emissions Plan. 

112. I just thought you said you want to hold the line n taxes? 

113. Please, bus transit if there is money for it.  There are no buses running down dewdney to meet 
those in Maple Ridge or Mission downtown.  Children and teens living on the acreages have No means 
of getting around, seeing friends right in Mission, or holding summer jobs when parents are at work.  I 
sometimes see elder adults and t he odd child getting on/off the bus and walking down dewdney by 
themselves.  So unsafe. 

114. get rid of the HOOKERS & DRUG DEALERS 

115. A section of the cemetery set aside for green burials. 

116. Fire department expansion 

117. The City should strongly consider the hiring of more firefighters to get the city the coverage that it 
needs of a f ully manned firehall of 24/7 coverage. Instead of having to wait extra time after 6pm for 
volunteer firefighters to respond to the firehall in their own vehicles and then respond from the firehall to 
the emergency incident. 

118. Develop the waterfront into a public use area. A boardwalk with with shops and ground level and 
condos above.  A marina that allows for many users on the fraser. A square or an area that allows for 
the community to gather on the river for events.  Something similar to Kelowna or Victoria. 

119. not until there is money available !!! maybe 10 ears? 

120. A second exit from the leisure centre on the east side out to Taulbut Street. 
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121. get some real bike lanes {with a plan and imput}.what a total waste that silly signage is  realy get 
behind the food bank and lets do a better job of it{not charging money to hand out food like in the past 
shows how little we cared}.  rotate some staff out of departments{I have seen how the by-law person 
interacts with working people at the train station-its terrible}. 

122. If the city is growing so quickly why cut programs to maintain a zero budget? You are driving 
people away. 

123. On Hurd St people speed excessively we live on the corner of Hurd St and Holiday Ave we have 
seen countless accidents in the year and half we have lived here. A stop sign or light would be 
extremely beneficial to to safety of the drivers and children as there is a school 3 blocks away. 

124. Crack down on illegal grow-ops and seize property so that the money can be put back into 
policing.  This type of "business" is a huge drain on our system and needs to somehow put back in. 

125. Full time fire staffing 24 hours 7 days a week with minimum staffing 

126. Start development of the waterfront 

127. We need enhancements to our recreational facilities. The Mission area is becoming known as a 
hub for sports and outdoor activities, and yet the District's facilities in this regard are sorely lacking. One 
project that would have an extremely high benefit for very little cost is the proposed disc golf course in 
Centennial Park. As more and more families start to move to Mission from Abbotsford and the 
surrounding areas, increased recreational facilities that will promote healthy lifestyles will benefit the 
whole community. 

128. Bus service for Ruskin!! 

129. Barges on the river to limit big trucks on our roads are a good idea (as long as they don't transport 
oil), but only if we benefit from it as a town, f.i. by them paying a fee directly to the district. Not if it just a 
big business person who makes more money from it, and manages not to pay taxes because of various 
exemptions that should not exist in the 1st place but do. Tax those big trucks to cover for the destruction 
in the roads that they cause (not to mention the noise and scaring people away from downtown). 
Finding out why every other community pays less taxes than we do, and implementing what they are 
doing to achieve this result would be a good thing too (please don't fiddle with the numbers, accept for a 
fact that we pay more and deal with it). 

130. See below 

131. Making sure the Mission Leisure Centres programs are available to seniors...I know that you have 
seniors rates, but I still know of unfit seniors who would go, but are unable to afford to.  (a sliding scale 
based on income, so that low income seniors could attend for free?) 

132. Gun this thought that a volly departments saves anything. If I wanted to live in some backwaters 
hicks bills that doesn't make safety a priority I'd live up island . 

133. None.  And don't want to see any of my money going into the downtown redevelopment. If the 
downtown businesses want improvements, let them pay for them. 

134. continue with the downtown core revitalization.  development of the waterfront. 

135. None, I do agree that the downtown re vitalization plan should proceed as outlined at the recent 
open house.  Probably my first priority for community improvement, as long as its done in an affordable 
manner and i deally led and funded by the private sector with suitable incentives by the city hall to 
encourage the development we want. 

136. Yes. Open  a firehall for our safety 
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137. Yes I think they should abandone the Downtown Core Revitalization as there are more pressing 
issues other than making a Business Friendly environment downtown. Especially at the cost of 20-30 
Million dollars of taxpayer money. Spend that on Recreational, Police, Fire, Roads, Seniors ammenities, 
water, sewer.  Let the Business community take care of itself. 

138. I wouldlike to see the river front looked at for re development and the genstar site. 

139. None that I am aware of. 

140. Bring water to rural areas with arsenic in wells. 

141. I would like to receive news from the municipality through email. I do not like paper documents, 
except where necessary for those who do not have email access. By changing the way information is 
disseminated there may be some potential savings to be had.    Two things I think always improve the 
livability of a region are:  1) Increasing the number of green spaces and walking trails; and  2) Improving 
the availability of commercial services.    To this end, revitalizing the downtown core, in the long run, will 
be beneficial to the district: If it can be done in a manner similar to Fort Langley, it would bring additional 
revenue into the district. 

142. Embrace this survey as an opening to a new community that thrives from taxpayer involvement.  
Advertise Mission and its beauty as a dream community to live in (many visitors are astounded when 
they come to this little District they had never heard of).  Boast about being a healthy and earth friendly 
community, build  a d isc golf course and/or improve trail systems for bikes and hikes and pr omote 
Mission as a des tination for outdoor recreation variety. Maximize the assets of Mission (the 
forests/parks), new commercial parks, gateway to BC communities.  Promotion of business to Mission 
and improvements of related processes. 

143. Most important - rerouting heavy truck traffic off First Avenue, directing it off Highway  7 East at 
the tourist info booth with a traffic light and using Railway all the way to the Bellevue Hotel.  And also 
returning two-way traffic to First Avenue.  Prime example is the city of New Westminster and how they 
removed truck traffic off Columbia Street. 

144. With such a high number of citizens commuting out of Mission daily for work, there needs to be a 
way of engaging them in finding out what work opportunities would help this be reduced.  It may be that 
the variety is so diverse, there is no common theme but there may be s ome common themes that 
warrant targeting specific businesses for Mission. 

145. Definitely bring back the evening security guards,encourage business developments. 

146. sustaining a fire dept 

147. 100% full time staffing for fire dept 

148. None that I can think of at this time. complete the programs underway at this time, do a good job 
of them before moving on to something else. BC winter Games, put every resource we have, being 
material or man power in to it, making sure the prvince knows Mission can put on a good show, and 
after that, never bid on something like that again. 

149. Waterfront 

150. NO! A city's mandate is to maintain roads/garbage, fire/ambulance and police services. 
Everything else is government inserting itself into private lives. 

151. water.  We live in a r ain-forest (temperate) yet are only allowed 4 ho urs of watering per week. 
Most Okanagan communities, in a semi-arid desert zone, are allowed up to 25 hours per week.  this 
indicates very poor planning on our part.  We can't afford any more development - when do we stop?  
When we are only allowed showers every other day? 
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152. Maitain or increase the fire service we will be relaying more & more on them in the neer future 

153. Need a bypass on Hwy 7 so we don't have to go through downtown. I do not want to be forced to 
drive through downtown because it may help business. I choose the businesses I want to give my 
business to on the basis of logic/facts, not because I have to drive there or make a major detour. I'm not 
keen on the new back in parking that I understand is coming in. I'd like to see a quick way to get around 
downtown, that is truck friendly and does not pose a major detour.     A proper fence at the off-leash dog 
park. The current fence may be ok for cows, but not dogs, especially small dogs. And gates too. 
Whoever came up with the current plan was definitely not a dog owner. My dogs can run under the 
fence and into traffic.     F ind a new home for the farmers market when it is time for the outdoor market. 
It's almost impossible to park in the library parking lot when the market is on. The market needs more 
space anyway. 

154. District wide Environmentally sensitive area mapping and planning of future parkland. 

155. Re-vamp Centenial park kids play area, and put gates on the dog park. 

156. Even though I am opposed to most development something creative for the much discussed 
water front could be productive. Many like my family like to walk from the raceway to the rail bridge. It 
would be nice to see an interesting business and greenway area there that would make the walk 
pleasant.     - continued improvement to down town but not modernization. Maintain the heritage.  

157. Unfortunately, downtown will never be cleaned up until we clean up the population there. I would 
love to see something done with the waterfront and downtown area.  Our current waterfront is such a 
waste of a most beautiful potential.  We've talked about this as a city for the 20 years I've lived here, 
and I understand at least 25 years before that.    I would also like to see more garbage cans around the 
city.  I  walked several hours a da y and I see very few bus stops with a garbage can.  T he Cedar 
Connector has a bench half way up the hill and tons of garbage all around, but....no garbage can.  
There would be less junk around if people had a place to put it other than the ground. 

158. Public transportation improvements - especially as it pertains to individuals with disability - Handy 
Dart services insufficient. 

159. Develop the waterfront. If done properly it could bring in huge tax revenue and tourist dollars. 

160. we have an activity in town that occurs once a month in support of our local businesses. It's called 
cashmob. I've attended every one but not one city councillor has been to any.  unf ortunately we're 
running out of businesses as they quickly seem to be shutting down.  the last one I went to was on a 
wednesday night, as many requested, and there were only 2 of us there.  we're hoping to start up again 
in september.  I t's usually in the DBA area but we have some awesome businesses outside the 
downtown as well, such as Industry, FV Bldg supplies, wineries, etc.  I would love to see the council 
support this program in attendance...not with cost to taxpayer, but by coming out and joining us.  Even 
the stores you wouldn't think you would find anything, you will.  I've got my Christmas shopping started! 

161. No, not unless the district can reduce tax burden on homeowners at same time. 

162. Development of the waterfront and downtown 

163. In addition to proposed Styrofoam collection, please see above concerns, and suggestions. 

164. Try to achieve a goodlocal transportation service, like small towns in Europe. 

165. The District salaries and benefits, along with property taxes, appear to be disproportionately high 
for a city of this size and location.  Additional review into redundant positions and salary freezes would 
go a long way to building trust back in the integrity of those tasked with managing Mission. 
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166. No! This is and has been a time of financial constraint since 2008. Financial advisers are telling 
me that we are coming out of the recession, then why are my term deposit rates of return lower than 18 
months ago? Look  what is happening in Detroit City. Maintaining and r epairing our failing existing 
infrastructure is needed. 

167. What has happened to the waterfront project?  Again. 

168. Improved street lighting, involving systematic replacement of old, inefficient lights with non-light 
polluting lights.  Attention to walks and or separated bicycle paths on streets which do not have them. 
For example, in the Old Town area of Mission, there are many street with no sidewalk.  I suggest that 
these projects could be done as is the case in some other municipalities, where homeowners on a 
street by street basis agree to an additional assessment that is paid off over, for example, 15,20,25 
years. 

169. Not when it is considering hiking the taxes! 

170. Sell off river front property to private developers.  The District should re-evaluate their civic 
planning particular to residential development.  Small residential areas are becoming a mess of 
residential, rental, appartment, etc.  These areas were not built for multi service, and owners did not buy 
there for that. 

171. delveloping downtown, cleaning up back lanes that people use for their personal garbage dump, 
devleloping the waterfront 

172. Every project undertaken must be env ironmental, ecologically sound. Development is welcome 
but must not come before the safety and security of the environment which must be sustained for future 
generations and to make Mission a place people will want to make their home, and for tourists to enjoy.    
Get rid of the race track. It is offensive and polluting - noise pollution to the extreme. A big mental health 
concern for that reason. If you want to develop the waterfront, get rid of the race track. Would YOU like 
to live in a condo beside the track? Would YOU enjoy a meal in a lovely cafe or on a bench on the quay 
if you were interrupted by the noise, roar, and announcements from the track? If you would like to be a 
welcoming town for new residents, tourists, and business owners - get rid of the race track. It is said 
that the racetrack makes money and the community makes money due to the track. I'll bet there is no 
way to compile data that states the detrimental aspects to our community. How do you tally the people 
and businesses that stay away?  If you want to advertise the natural beauty and resources Mission has 
to offer, get rid of the race track. The fact of it's existence right in the middle of town is an insult to most 
of it's citizens for the benefit of a small segment of people. You can turn away from and ugly sight -- but 
a person doesn't have the option to turn away from ugly and abusive noise.     It may be running "only" 
from March to October - 3/4 of the year! - on weekends - when most people are home - and wanting to 
be OUTSIDE not inside with the windows shut tight. 

173. always maintain an eye for the long term environmental health of our community (conservation 
etc) when we support business growth. 

174. Encourage adult literacy services 

175. Fund the fire department for godsake! 

176. Appropriate programs for elderly, the poor, single parents, and especially children. 

177. Creating a complete plan for the District going forward. 

178. What's going on with Genstar? 

179. focus on downtown AND WATERFRONT Development 
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180. Properly fence the off-leash dog area as it's not safe for dogs. Encourage small business to open 
in Mission with incentives. The funds of which could be gathered from large chain businesses that open 
shop here. 

181. A DOG PARK THAT IS SAFE.....MEANING TOTALLY FENCED! 

182. When more business tax is available or if you continue to find efficiencies you could consider 
hiring more full time firefighters for the city hall.  I think there should be work on billing the province for 
medical calls that the fire department attends as this is clearly a provincial responsibility and they are 
not expanding the EHS services because they know the city will send the fire department to do their 
work.    Consider combining police services with the city of Abbotsford.  I f it is done r ight we could 
increase the number of patrol officers instead of adding managers and executive because the executive 
would not have to be completely duplicated (Chief, deputy chief and support staff for example). 

183. Eliminate grow-ops to provide safe neighbourhoods and enc ourage new families to move to 
Mission. More family-friendly neighbourhoods will allow schools to be reopened, and increased usage of 
district-run services. 

184. More Tim Horton's 

185. Starting an Agricultural advisory committee to report to council and staff.  Promote agri tourism 
with a "True North Fraser" branding  Revitalization of downtown 

186. It would be nice to see the Waterfront grow as the Downtown is not. 

187. Initiative to clean up the down town area of mission by involving the community and volunteers 

188. a European way of town with north American history: boutiques, outside street terraces, trees, 
foot traffic, food cart, street musicians/perfor amance, angle parking, waterfront development, river 
usage (commercial and recreation/tourism), connect mission with the west by water transport, housing 
on the water, usage of natural resources in building (not like the metal used on the Japan Bell. what a 
BIG disappointment, what an ugly thing....it DOES NOT represent Missionites!!) 

189. Community involvement and communication about it. All these cool things happen right here, and 
I hear about them when it's too late. Building a sense of pride in our small town while encouraging small 
business support should be a big focus. 

190. New Police Station 

191. develope the river front. walking paths, art shops, icecream parlor,ect 

192. Hwy 7 4-lane from hatzic to Maple Ridge, ESP between Nelson & Silverdale 

193. I think Mission should do everything it can to support and attract businesses to the area. We are 
sorely lacking in new business coming to the city. There needs to be a 'big draw' to Mission on a daily 
basis - some big box retailer other than Walmart or an attraction that would bring people to Mission to 
spend their money. Why do Mission residents have to go to Abbotsford for everything? Costco? Future 
Shop? Best Buy? Has Mission every considered a destination shopping experience? Such as an outlet 
mall? Or a mall to rival Seven Oaks? 

194. clean up downtown, including homeless people, picking up litter and beautifying hwy 7 to wren 
street. 

195. Water front project.  We need the business dollars to grow.  We need to capitalize on our asset of 
a water front city.  We attract thousands of people to the drag strip but they travel to Abbotsford to 
spend their money. 

196. Food Security is essential for all citizens, not just low income.  Support developing an effective all 
encompassing Food Security Policy for this community. 
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197. Job creation and attracting new business to mission 

198. If the line is to be held on taxes, there is no question in my mind that absolutely no new projects 
or initiatives should be considered for 2014, and the aim, as always, would be to increase the efficiency 
and cost-effectiveness of current operations, particularly in regard to the essentials of education, roads, 
and policing. This regretfully would have 2 include senior citizens' facilities, bylaw enforcement, and any 
consideration of City Hall relocation or development. 

199. Develop the waterfront. Lonsdale Quay. New Westminster Quay. Why not the Mission Quay? 
WHAT ARE YOU WAITING FOR? Our waterfront is a di sgrace of dilapidated buildings and empty 
space on what is likely Mission's best slice of real estate.    There should be mid-rise condo buildings 
with views of the river and Mt Lehman with commercial space on t he ground floor, opening onto a 
boardwalk with a market in the style of Lonsdale or Granville Island. Make Mission's waterfront a 
destination for people in the area. 

200. I think Heritage park is incredible but it is lacking a playground for small kids.  I would like to see 
money set aside for playground equipment worthy of such a beautiful park. 

201. Develop the waterfront with housing and commercial spaces. 

202. Do not borrow a di me for any new projects. Do nothing if need b e. Lets not become the next 
detroit. 

203. Yes. Clean up your own act re: more for the people and less for business like providing a way for 
a pedestrian/handicapped person to access Spirit Park safely from First Avenue. 

204. Sidewalks on north side of 14th between Cade Barr & Cedar.  I live on Grand Street & strongly 
feel that sidewalks should have been put there before the the East side of Grand. 

205. improved commercial retail options and transportation services 

206. Walking trail and hiking path committee  bec ause if we stay healthy and strong we go to 
work,make money and spend it in our beautiful community.We have the space to create some 
spectacular trails. The north end of Wren as it dipp's below Tyler.  If anyone has been to Maple Ridge 
they have Kanka Creek & Alco park. 

207. Yes, put up sidewalks and safe bicycle lanes; it is suicidal to try and walk/bicycle in Mission; the 
driving habits and excessive speeding are one of the worst I have seen (except South Asia) It is only 
matter of time that the little kids are going to be hit dead at our streets; all the wildlife + numerous pets 
have been wiped out already by totally uncaring speeders. They actually go on shoulder of the road in 
order to pass anyone who do not drive at 120/km. 

208. Need to increase access to the West Coast Express. Translink and the district need to consider 
running the trains on Saturday so that residents could travel to Vancouver on the week-end without 
driving. 

209. Cleaning up 1st & gentrifying the upper floors as single person dwellings for working folk, not low 
income people. 

210. Can' t think of any. 

211. There needs to be more enforcement or awareness communication about off leash pets and pet 
owners not picking up...this is a problem especially noticeable in the city of Mission 

212. Develop riverfront, clean up main street, embrace historical buildings, modern architecture 

213. I think it would be great to work at building composting outhouses for the various parks (7th & 
Hurd, Rolley Lake are two that come to mind). I think using modern environmental technology shows 
that we are a forward-thinking community. Everything we do should showcase our values in Mission. 
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214. paving trails for bike/walking paths.   dev elop harbour/dike trails.  pr ohibit smoking from public 
sidewalks and par ks.  My family and several others we speak to do not  go t o the downtown core 
because we then would be subjecting ourselves and c hildren to the gauntlet of smokers on t he 
sidewalks. 

215. Underground hydro wires for older areas of downtown. 

216. Clean up our downtown, encourage positive business development. 

217. The floating restaurant. Whatever happened to it?  It could be great for Mission. 

218. By-law enforcement of unsightly premises, control of grow-ops both illegal and so called legal 
grow-ops. General revitalization of neighbourhoods. All of Cedar Valley is developing without any 
community meeting places or new commercial space.    Support to community groups and people who 
make up so much of the social deficit in Mission, Friends of the Library, Arts Council, sports 
organizations, Lifetime Learning, Farmers Market and many more.    Mi ssion is quickly becoming a 
bedroom community for Abbotsford. 

219. Put the downtown revitalization plan into action - not just a s trategic plan that sits and c ollects 
dust on a shelf.   Realize that the town is overrun with illegal secondary suites with less than desirable 
tenants - this makes their law-abiding neighbors want to move to a more professional town.   PLEASE 
start advertising more about how to be a good neighbor - i.e. no barking dogs, mow your lawn, don't 
have illegal suites... and give your bylaws department more people - they are overrun and again, it 
makes law-abiding people want to leave. 

220. A Second larger park similar to Centenial Park in the upper Cedar Valley area of new 
construction. Dewdney Trunk Rd. to Stave Lake to Cedar St general area.    A commercial area in the 
same mentioned area above similar to the new College Heights one. 

221. I am a resident on fifth ave near Heritage park , the people residing in this area are sick and tired 
of the chaos that events at the park create .  Many homes have limited or no parking other than on the 
street , when there are events at the park people return home to find they have no where to park or we 
are simply held hostage in our homes until the event is over.  The park is a f antastic addition to our 
community but the problem it creates as it and the events continue to grow needs to be dealt with.  The 
entire area around the park should be resident only parking and be strictly enforced.  The park should 
provide "free" parking for all events or include parking in prices for pay venues.  The residents here 
would also like to see better access in and out of the area as the roads here are very narrow it is a huge 
safety concern.  Should fire or ambulance services be required during an event some one could literally 
die or have their home burn down before help could get through this   c haos, I am sure council 
members and district staff have been in the long line of vehicles trying to get in or out of the area .  It is 
time to address this issue so that everyone "including" the residents can enjoy  the park as it continues 
to grow. 

222. Mission has an abundance of river front property. The goal to sustainability should be to attract 
businesses to a hub or center such as the Osprey Village in Pitt Meadows, Ambleside in West Van, Fort 
Langley and Quay in New Westminster, etc. This is the last legitimate shot of Mission becoming a 
community we all wanted to be. Sustainable businesses mixed with environmental enhancements along 
the river will attract buyers and spenders to the area. Perhaps jumpstart a sleepy community!! 

223. Waterfront improvement and downtown business support. 

224. Water to stave falls area, possibly as a joint project with Maple Ridge. Road maintence in out 
lying areas. 
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225. More focus on the Cedar Valley Development area. Lets go already. Forget about the Phases, 
Get er done. There are 5-10 property owners in phase 3 that are ready to develop. How would council 
React, Decide? 

226. Try to get the Mission Hospital back as a fully working hospital with a maternity ward   

227. They should consider building a second Fraser valley regional library branch in the district of 
mission.  They should also consider giving the mission public library more hours by having the library 
open at 9a.m Monday through Sunday & close at 9p.m Monday through Thursday & have the library 
close at about between 6p.m & 8p.m on Friday's through Sunday's.  They should also should consider 
finally giving the district of mission the exact same bus service as abbotsford for the exact same price 
as abbotsford which includes Sunday level bus service on holidays',bus service every 5-25 minutes 
during the morning & evening rush hours for every bus route in the district of mission,as well as more 
bus service on Saturdays' & Sundays' 

228. Businesses in the downtown core are trying to bring more customers to the area.  Unlike many, I 
don't feel the "big box" stores are entirely to blame.  I personally don't feel comfortable or safe visiting 
downtown.  Although my bank is located on First, I stop at branches elsewhere, even if it means going 
out of my way.  I went with my elderly mother last fall to a few shops and felt completely uncomfortable 
when passing people sitting/laying on the street who were obviously "high".  I n order for business to 
thrive, everyone must be made to feel safe. 

229. Improve property standards- too many unlicensed vehicles, messy looking road allowances, 
weedy sidewalks, etc. Communities are judged on how they look, if they look like no one cares then 
they probably don't. 

230. more youth programs. 

231. Better train / bus services from vancouver/maple ridge 

232. Just save money don't try to turn Mission in an urbanized area.  If you manage to attract business 
(good for the tax base) keep it out of town and environmentally sound. 

233. play ground at heritage park improve and benches 

234. Walkable communities with amenities and services available in each sub area, so we can each 
walk to pick up groceries, go for coffee, get a haircut, and meet the neighbours at the same time. This 
would have the dual impact of reducing pollution and transportation costs, while increasing community 
and security by the number of eyes on the street.    More public art to make 'places' of our spaces - we 
have a rich history and lots of local talent to draw upon - let's show the world! Sculpture, murals, street 
art. Small investment, big impact.     More trails and public beach access (Silverrmere?) 

235. Find more reductions 

236. IF YOU ARE THINKING ABOUT HAVING LEGAL MARIJUANA GROW LICENSES, JUST THINK 
ABOUT THE PEOPLE WHO HAVE TO LIVE NEXT DOOR TO THIS HOUSE OR ABOVE IF YOU ARE 
IN AN MULTI STORY COMPLEX. THERE ARE PEOPLE WHO ARE ALLERGIC TO SMOKE,I FOR 
ONE WOULD NOT DO WELL IN THIS SITUATION AND WHY WOULD I HAVE TO SELL AND MOVE 
IF I WAS THERE FIRST. IT WOULD BE V ERY HARD TO SELL IF YOUR PLACE SMELLS OF 
SMOKE AND YOU DON'T SMOKE. I REALIZE PEOLPE HAVE HEALTH CONDITIONS THAT 
MARIJUANA HELPS BUT WHY DO I HAVE TO PUT UP WITH IT. I DON'T KNOW WHAT THE 
ANSWER IS BUT PLEASE REALLY THINK THIS ONE OVER. ALL YOU HAVE TO DO IS DRIVE 
AROUND STREET IN MAPLE RIDGE AND YOU WILL SMELL IT EVERYWHERE. IT IS NOT 
ALWAYS A SKUNK. 

237. Downtown redevelopment   River front development 
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238. Cupe hourly roll backs. Elimination of flex work week.    

239. Downtown Revitalization. 

240. Focus on noise in the community. Incessantly barking dogs, train horns at night, the racetrack -- 
are there any options for limiting the noise on weekends? Not saying shut it down, as it allegedly brings 
money to the community, but there are a few weekends each summer when it's unusually loud and 
pretty much unbearable. I'm told it's alcohol-burning engines on those weekends. Is there nothing that 
can be done about that? Anytime it gets mentioned as being a problem, it's met by hostility from the 
users of the racetrack. I'd like to sit outside my house and enjoy summer weekends too, is that so 
unreasonable? 

241. No suggestions at this stage 

242. Better collaboration with existing groups such as the Arts Centre, Seniors' Centre, Church and 
service groups. 

243. Downtown revitalization 

244. Aside from the downtown improvements , trail way along the dykes 

245. Review a wood smoke ban including fire pits.  We live in a forest similar to other communities that 
have been devastated by fire so it seems reasonable that the District should mitigate the risk of fire by 
taking the initiative to have a total ban on fires. 

246. I have been in some beautiful facilities in all our surrounding communities,  a SENIOR CENTER is 
needed here! 

247. Put a playground for young children in at the Sports Park 

248. We need more things for our youth so they have somewhere to go without becoming bored and 
then into things they should not be in to 

249. The water front development re cafes, art/gift/craft shops, walking (sidewalk) around whole area 
connecting east to west?? with benches - should have started long ago.  Stop stalling!   The overpass 
over the railway at Lougheed and Murray St. is ridiculous (you can never see the centre lines. 

250. Develope the shores of the Frazer River ,draw tourists who will spend money, like a nice mall with 
entertainment/river boating/canoeing/restaurants with view/apartments etc 

251. more homeless shelters and food services 

252. Seniors Housing Co op. the latest project is too expensive and you need equity . This is not 
affordable for average senior. 

253. Developing a tourist-friendly waterfront. 

254. Stick to the Downtown and start thinking of the bigger picture; i.e. waterfront and east of Cedar. 

255. Expand the intersection of the Cedar Connector NB at 7th Ave back to 2 through lanes. Level the 
same location to increase visability when entering the intersection. 

256. The corner of 6th and James has no crosswalk.  And there is no s idewalk on the west side of 
James from 6th to 5th where there is a crosswalk.  Many children live on sixth and must either cross 
James where there is not crosswalk or walk on the grass to the cross walk on their way to school.  We 
watch as almost all choose to cross on 6th.  This is very dangerous as the compounding problem is the 
speed at which traffic races down James from 7th or races around the corner as they turn on sixth 
coming up f rom downtown to avoid the horrible intersection where James T's into 7th.  T he district 
needs to put in a crosswalk  and put in a sidewalk on the west side of James between 5th and 6th.  The 
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district also needs to have some sort of traffic calming device to slow the movement of cars down 
James. 

257. Better paying jobs and better recreation/entertainment 

258. Cut cost get it together 

259. Plan for the future of food sustainability. Agri-food is the largest employer in the FV and Mission is 
out of the loop. Make policy similar to the Vancouver Food Policy that is even ahead of provincial policy. 
Do not impose on or alienate agricultural land and land use. It will be the ace in the future. Google and 
read the BC Food Self Reliance report. Understand that food, air and water make us tick. See how 
Mission can add value to this central Fraser Valley hub of food production and related businesses. 

260. Lowering taxes and refusing to sacrifice public safety for $'s allowing medicinal grow-ops in our 
community. Check with both Karnowski, and our fire chief; I believe they will both agree that they will 
save not only man power, but also money if medicinal grow-ops were not permitted in our city. 

261. Improve development opportunities.  More efficiencies, less red tape. 

262. A proper dog park with chain link fencing.  Increase the tourism dollars associated to sturgeon 
fishing.  I believe this is a unique tourism opportunity that is under utilized, that could attract 
international tourists and their money. 

263. Enforcing the property standards regarding dead and unlicensed vehicles especially those parked 
on the side of roads.     Partnering to upgrade the old downtown with a college, university or moving city 
hall downtown. complete the plan to freshen up the down town core. 

264. I really think fire protection should be a priority. I'm not comfortable knowing that we don't have full 
time firefighters 24 hours a day. 

265. With what money? How can you fund new projects and initiatives when Council wants to hold the 
budget at zero increases? 

266. Too much money spent on staff time and public hearings to developers who never put a shovel in 
the ground!  If they haven't started in 2 years, bill back all the costs and have them start again.  They 
convince council there is a demand and don't follow through. 

267. There is a lot of pedestrian traffic on James St. We need a sidewalk on the west side of the street 
and clearly marked crosswalks (at 6th)as the are a lot of school children crossing James.  Vehicle traffic 
and high speeds make for serious danger to pedestrians and cars entering street. 

268. Living on James street we are very aware of a lot of foot traffic on the west side of the street but it 
has no sidewalk. It desperately needs a sidewalk between 3rd and 7th. There's also no crosswalk at the 
corner of 6th and James. When people are driving north the traffic can not be seen from 6th till they 
cress the hill at 5th. It's amazing no one's been hit. Please do something about it. 

269. Fund the Clarke Theatre Properly 

270. Edible gardens and parks planted with edibles that can be distributed to food banks, etc, if the 
district will pay to maintain parks, it may as well yield food for our community--could also involve 
volunteers or provide work experience for youth. 

271. I think we need to encourage neighbours to get to know each other and help to really create 
neighbourhoods this might reduce our need for ever increasing policing. I'm not sure how to do this but 
creating community seems to be the way towards a healthy and vibrant community.     C arrying on with 
the downtown plan.    Review the backyard chicken by-law to allow chickens on city lots.     Keeping 
farmland in the ALR and encouraging new farmers. 
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272. Animal Welfare: At the present time, our District run, local pound is outdated and is in need of 
upgrading and it ONLY TAKES in canines.  The Fraser Valley Humane Society, (a non-profit group) is 
the only place available to take felines,if they are able, and is constantly struggling to survive and 
depends mostly on a Fee for Service, donations and constant fundraising in order to 'keep the doors' 
open.       Mission is growing, young people and families are starting to call Mission their home (which is 
wonderful!!) but with the growth, the pet population has increased.  I t is NOW time to address this 
situation.    LAPS in Langley B.C. is a perfect example of what the District of Mission can do for Animal 
Welfare in our community - all under 'one roof'. 

273. The leisure centre water park is in need of an expansion. It is too small and needs to have a year 
round play area.     Speeding on side streets especially around Cedar St is quite a problem with people 
trying to bypass the light at Cedar and 7th. A lot of children live in the area as well there is three schools 
nearby.     Something needs to done with the light at Cedar and 7th; a red light camera, turn lights, 
something. Too many people are flying up the hill, running the red light, and not noticing people on the 
crosswalk. It is a scary intersection. 

274. Upgrade dangerous intersections visability such as Stave and Cherry by either traffic lights, 
raising the road north of Cherry,or cutting back vegetation at intersections.  It,s in the bylaw, enforce it. 

275. Water meters  Rain gardens in public areas to clean run-off water; I know we have one but lets 
expand that.  Engage community groups to take this on.  T own Hall Meetings to increase public 
engagement with the council  Ensuring industry conducts business in harmony with the people who live 
adjacent to the industry.  This is part of keeping our community healthy.  Listen to your citizens who 
have concerns regarding noise, dust and other sources of pollution. 

276. Please continue with the revitalization of the downtown...our living room.  Bring civic functions to 
downtown; build residences so that people live and shop and recreate downtown.     I  would like to see 
more funds allocated to keeping our parks and other public places, including the downtown core clean 
and well maintained- for example, a spray and REGULAR cleaning program for the downtown, more 
weedeating, garbage removal and mowing in our parks and pub lic places; beautification of our parks 
(eg. Griner Park rhododendron bed).  The state of some of the parks and public spaces is atrocious.  
This does not encourage people to visit or live in Mission or invest here.  The state of the downtown 
area is embarrassing....run down buildings, moss and weeds growing in the sidewalks, tall weeds 
growing along the buildings, dirt and grime everywhere....not inviting at all.      I would like to see the 
District establish a Parks and Recreation citizen advisory committee so that the public can have a say in 
how funds in this department are allocated and how we can work with volunteer groups to improve our 
green spaces. 

277. Continuing working on downtown core plan. 

278. I would like to see Fraser Valley Humane Society/Animal Control come under one umbrella as 
other Municipalities/Districts are.    e.g. Richmond Animal Protection Society & Langley Animal 
Protection Society.  Build new buildings on present A.C. Site.  H ave a Contract with the District of 
Mission. 

279. The District of Mission needs to consider improving the "All Weather" fields at the spors park so 
they could be used for games when grass fields are closed.  Should also consider a turf field as we are 
behind other districts in this area. 

280. We need to revisit our Environmental Charter and ensure that it is doing what it says it will do. We 
also need to ensure that the funds are in place to support the intentions of this policy. Let's make sure 
we have an effective tree protection bylaw in Mission. 
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281. Look into "Run-of-river" hydro for our storm drains and/or sanitary sewer. No environmental 
issues to deal with.    K eep working towards a waterfront development - walkways, shops, tourist 
attractions. Waterfront will draw the people in to Mission. 

282. None - hold the line or reduce. If people want Vancouver services - let them move - This is the 
country! 

283. Clean up Main Street (1st Ave) 

284. Cedar Street should be widen north of Tunbridge & intersection redone. Pave Tunbridge and 
Egglestone west of Cedar. Not much improvement in parks and roads in Tunbridge station area in 10 
years. 

285. Maintaining what we have now is the best 

286. Promote Mission Raceway - that brings big bucks into Mission. Aim big, not small. 

287. Ensure sufficient funding for social services agenicies. Development of 1st Avenue ("uniqueness" 
that will attract tourists) 

288. If not already in place, the District needs to provide 24/7 full time fire service. Ensure that the 
water supply sources and distribution systems keep up with the pace of development. 

289. Expanded opportunities for ages 12-20 to participate in. Opportunities to play or work under 
mentorship guidance, to have fun, to build comradeship. 

290. Focus on downtown plan and finish it! 

291. Establish sidewalks where children go to school, such as 10th and Juniper Street. Reduce traffic 
at 7th and the Connector by traffic re-direction. No left turn going south. Redirect to 14th Ave. No left 
turn going north. Use Briskam St. to redirect. No left turns into 10th and right into Juniper and vice versa 
going north. 

292. Senior Centre 

293. Mission needs to be more aggress on dogs loose in parks. 

294. Please put turning signals at 7th and Cedar. You take your life in your hands especially driving 
from south to north! 

295. Clean up of Railway Ave & 1st Ave. Building maintenance - crime control along these areas. I 
never shop or attend businesses on t hese streets after dark. Don't feel safe and don't want to be 
approached by panhandlers. 

296. There is parking at the Library for the Post Office employees. Do they pay for that? Why should it 
be so "hush hush" to the rest of us who pay taxes. The signage at the Library says "2 hour" parking. 
Cars are there all day. There are days when the parking lot is full and you cannot park. It would help if 
the centre parking area was not for the Post Office. 

297. Can't think of anything at this time 

298. Control barking dogs! 

299. Community garage sale at the rec centre. Make Lougheed Hwy 4 lanes all the way to Maple 
Ridge. 

300. Deploy bus services from Maple Ridge to Mission 

301. Spend more on A rts events. They draw people (paying customers) to Mission. Get the 
maintenance schedule back on track. The ditches on Dewdney Trunk Road are so shallow now due to 
lack of care that road and properties flood regularly! 
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302. a long term plan for Mission which would give the OCP some teeth. Decisions you make today 
will affect Mission for up to 100 years. Why are we racing to be another Abbotsford or Surrey? 

303. Paint road lines if possible with reflective paint especially outlying and if road is dark pavement. 

304. Develop the waterfront with industry & recreation 

305. Increasing tax base, encouraging business to move here. 

306. The waterfront, it makes financial sense 

307. Get the Riverfront project done! McBarge for sure! 

308. We don't know. Haven't lived here long enough 

309. Creating neighbourhood parks and gr een spaces and demanding retention of trees especially 
mature ones 

310. I would like to see sidewalks on all arterial roads and those near schools. Cherry Street in front of 
Albert McMahon is so dangerous and many drivers do not slow to 30 km/h 

311. Infrastructure upgrading streets, sidewalks. Bring 1st Ave into the current century and reroute the 
heavy haulers. 

312. Should be looking at ways to keep the seniors in Mission. We need t ownhouse developments 
such as "ranchers" instead of building 3 levels or nicer condos such as the "Mews" but better design, 
such as bigger balconys 

313. The Civic Holiday was no attended because people didn't know about it. Things have to be WELL 
advertised. I only knew about it by accident. It's a shame because it was a wonderful day. Let's keep it 
going. It was also TOO HOT that day. 

314. This should be governed by the same financial info that is given to people by the experts. If ou 
don't have the money for it, don't do it! Live within your means (doesn't mean, for governments, to just 
raise taxes or other charges to increase the "means") 

315. Stay focused on one project at a time eg. Downtown 

316. Fix the roads. Especially the side roads. The grass sides are growing higher than the black top in 
many areas. 

317. Recycling Environment Awareness Fair. "Harvest" festival promoting local growers. Local 
Growers Association. 

318. Develop the water frontage beside the river 

319. Slowing the growth of the unsustainable strip malls and refocus on the revitalization and safety of 
downtown Mission. 

320. Can't think about these questions in the Library 

321. No! Hold the line! Don't always have to be doing something new! 

322. Plan for a new community centre (with an emphasis on programs for seniors) that can 
accommodate meetings or banquets for 150 people. Ensure there is a legacy left behind from the BC 
Winter Games. 

323. Not enough lead time for uncoming info sessions. Waterfront development businesses, condos. 
Using West Coast Express train to bring Vancouverites to Mission for local festivals. Real estate booth 
ask business community to help with the cost. 

324. Reduce staff at City Hall. Too many people on the pay roll that are not needed. Too inefficient. 
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325. Town wide garage sale. Shut down traffic to downtown, rent out tables to residents. Brings 
crowds from other towns. Very popular. 

326. Any time you have extra cement, build a curb. We have cars parked all over the streets without 
sidewalks or curbs. Enforce bylaws for RVs and unlicensed vehicles on streets. In other words, start to 
clean the city up without a lot of expense. 

327. What's happening with McBarge? Could it be a revenue source? 

328. There should be information on how much money is spent on what sent out to every household 
once a year (not the budget, but what was actually spent). Have a survey similar to this one every year. 
Great idea! Although the ordering of priorities on question #8 s hould be c hanged. It looks like an 
attempt to direct people's thinking as it is. 

329. Remove "bike" signs on roads. So confusing and a real waste of money. 

330. Traffic calming on some streets that have become drag strips 

331. Build our industrial business base with some areas specified business and housing (Courtney has 
some fine examples) 

332. Developing the waterfront. Sprucing up the downtown core. 

333. Waterfront if private investor interested. Municipal Hall too small and employees jammed. Addition 
to existing hall. This would help with our hall employees to be happier. Tight quarters not healthy. 

334. Leave room for nature project. Teach Distrct landscapers proper watering techniques 

335. We need a bus connector to Maple Ridge since WCE has limited bus runs to nil on weekends and 
later in the evening. Even a small shuttle service. 

336. Don't start any projects if you don't have the manpower to implement. 

337. Transit. Smaller buses on most routes with shorter waiting times could be scheduled. May be 
cheaper to run. Rate cut for seniors at Leisure Centre, they are the highest compared to other 
municipalities. 

338. Many seniors have extra time and may be lonely and might like a volunteer job. More involvement 
in planning for Mission's future. Signs downtown got me interested in the new, modern, beautiful 
Mission. Ask all residents to join and get involved in some way. 

339. Mission High School track field should be moved to the south east field and it should be 
rubberized track as is in Richmond, Abbotsford, Vancouver and other municipalities. 

340. A big face lift to Main Street. Look at Smithers for example. European community influence that 
they've run with. Very welcoming, uniform, inviting. Mission could use cedar shakes, river rock maybe to 
dress itself up, as this town was build upon cedar mills. Just please no "mis-tints" colours being painted 
any old place. And no McBarge! 

341. More support for organization such as lifetime learning society where provide programs not made 
available by other organizations 

342. Eliminating the need for cutting grass on D istrict-owned property by planting native plants (with 
the exception of sports fields). Focusing on encouraging more inclusive multi-cultural practices (i.e. 
cycling 4 diversity, more initiatives/collaboration with the friendship centre/schools, hosting more cultural 
festivals, etc) 

343. Improved parking downtown especially with new plans to come 

344. Developing the riverfront - west of the railway bridge. Riverside walk & park 
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345. What is happening with "McBarge"? This would be integral to revitalizing this area. Increase 
employment, increase tax base, become a real destination point. Win win! 

346. Offer composting options for people living in apartments 

347. Waterfront walkway-sidewalk 

348. Finding an alternate route for trucks starting east of Stave Lake Road. Make 1st Ave. west of 
Stave Lake Road access only for residents. 

349. Develop the waterfront - relocate the downtown to the waterfront 

350. Along with Fed/Prov to continue twinning of Highway 11 to Maple Ridge 

351. Would like to see the waterfront cleaned up by our river and changed into a marina/tourist 
attraction. It would be the "jewel of Mission". It is a real mess. 

352. A combined effort with Abbotsford Hospital for a d etox facility in the valley! (Fraser Health 
Building)? 

353. If you have any way of stopping the flyin cotton all summer long it would be a pleasant 
improvement. It creates a mess on our properties and chokes other plants. 

354. Permanent housing for seniors activities 

355. Main Street (1st Ave) re: trucks 

356. Downtown revitalization on a major scale with serial trail overpasses to connect downtown to the 
river and a "Granville Island" at the pier with a gigantic pedestrian mall over the train station and tracks. 

357. If I were the Mayor I will work on balance the budget "base 0" 

358. Reinstate train bus especially on weekends. Light on Welton & First Ave. 

359. Waterfront restoration and improvement 

360. No, we are overspending far too much as it is. Government is too large already. Leave something 
for the private sector. 

361. Population for the province is approximately 5M. The debt is $61B 

362. Build a "promotion" fund that could be us ed to advertise the many advantages in Mission ie. 
Lower housing costs, access by West Coast Express, sports facilities, outdoor recreation and the like. 
Use BCTV as an agent of advertising. Kamloops did this and it paid off handsomely). 

363. Less trash talk of present Council toward Councils of the past -- too arrogant 

364. Get trucks off 1st Ave. and revitalize downtown. Port Coquitlam is a good community to learn from 
as they have used the same kind of downtown and they turned it around. Do not allow exotic snakes 
and if found, penalize heavily! 

365. Housing for all income groups, all ages 

366. Develop the waterfront starting with McBarge 

367. Buses that go both ways - not in a loop. Better library facility. Use municipal force not RCMP 

368. Develop the waterfront. 

369. Complete overhaul of Railway Bridge and reroute traffic. All weather walking track. 

370. Assist in decriminalizing mental illness 

169



 

 STAFF REPORT TO COUNCIL Page 86 of 105  

371. Mental illness - needs to be decriminalized. Need to set up intervention centres for these 
individuals. Support the reopening of Riverview Hospital for mentally ill. 

372. More dog walking areas. 

373. The area between the two bridges seems to be a l ost area for development because of the 
potential for flooding. An idea I have not heard of yet would be to excavate the area and provide a boat 
marina. The marina could be kept clean by diverting a flow of river water through it, the birthing of boats 
would be safe from floating debris and would provide a much needed birthing location. As we look about 
the area between the Port Mann Bridge and as far east as Chilliwack I don't believe there is such a 
facility and I believer there is a ne ed. The area east of the speedway could accommodate the dry 
storage of boats in the off season as well as a maintenance facility. If we look at the success of such a 
facility in Port Moody the marina Reed Point, we can see the viability of such an initiative. 
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ATTACHMENT 6 

 
 

1. Stop Stan the Sturgeon  Stop endorsing the Sasquatch videos  BE MORE PROFESSIONAL - i 
dont think Mission can be taken seriously right now business wise. 

2. Considering the small number of employees providing the District's wide-range of services and 
programs to +37,500 Mission residents, the employees are doing a fantastic job and should be 
recognized and congratulated for their efforts. 

3. leave Mission "small town" - don't allow anymore shopping malls or houses.  If we keep Mission 
the size it is - not expanding and people want to move in - they will have to wait until a vacancy arises - 
that will increase real estate and also the value of the real estate. 

4. Have shoulders on BOTH sides of roads instead of a wider one on one side where cyclists have 
to ride on the travelled portion on one side and pedestrians have to walk the wrong way, ie, not facing 
traffic, on the shoulder side. 

5. Consider raising taxes if we need to - don't be stubborn about this 0 tax increase at all costs. 

6. No suggestions at this time 

7. Overall, I'm happy with all aspects of living in Mission.  However, I have a problem with 
unncessesary noise and speed on busy Grand Street where I live.  I have no problem with the seasonal 
and occasional noise from the Mission Raceway track (in fact, I rather like it), but I have to endure 
constant noise from motorcycles and other vehicles with noisy modified or no mufflers. There is no quiet 
enjoyment of my home, especially in summer. I'd like to see police enforce noise and speed bylaws.  In 
20 years in my home, I've NEVER seen such enforcement. 

8. Adopt a c an do attitude and eliminate the 'I'll only do it if someone else takes responsibility' 
practice that is common in many departments. 

9. Have a satellites office in downtown area. Not a full townhall, but someplace the the residents of 
Mission can go to, for information and bill paying. 

10. Focus more on overall community improvement and quit spending money on the Downtown core. 

11. I'm totally opposed to making Railway Ave a 2 way highway to take the highway traffic off First 
Ave.  If you've ever did drop off & pick up from the WCE you'd know it would be a major accident area & 
you'd end up losing half the parking as the dept of highways would end up making it parallel parking. 

12. Getting people involved to help out. Not just having meetings to tell us whats going on, let us 
know where we are needed and what we can do to help out. 

13. Utilize social media to your advantage. 

14. more things for the young teens to do so they stay out of trouble. 

15. need more seniors programs as they have in Abbotsford and also more programs for adults at 
Leisure center 

16. I would like to receive something that listed all the businesses in Mission and what they provide 
and their address and phone numbers. 

17. Create more programs for our youth. 

18. Once the main roads are snow-plowed, please clear the side roads, which are never done.  We 
need some shops for groceries around Cedar/Egglestone. 
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19. Transit to and from work/Vancouver is excellent.  Transit out to other locations/at other times is 
not feasible.  We have transit to Abbotsford but cannot get to Chilliwack (for students attending UFV this 
is an issue) or beyond Abbottsford to Langley or Surrey. 

20. Increase and refine communication with the public.  It would appear people are disengaged and 
Council is removed from the populace.  A new excitement about the future possibilities in this 
community is essential.  When one attends Council meetings, there is a sense of " drinking your own 
bath water " --- no enthusiasm, no reaching for the stars, no dreams of our potential.  There is just a flat 
bureaucratic approach and often rehashing of history past.  Public input is limited to a stilted question 
period with no opportunity for dialogue and a few time-limited, agenda-driven public forums. 

21. 24 hour staffing of the Firehall 1 is necessary to provide us with adequate fire and rescue services 
in the District. This must be ac complished, I am sure that insurance benefits would be realized by 
taxpayers. 

22. I would like to see better snow removal and de-icing services. 

23. More harm reduction sites and a wareness. Also, more EA's, there is not enough money in our 
school system. 

24. No at this time. 

25. Continue the downtown revitalization. This is very important. 

26. More programs to support those who are socioeconomically disadvantaged and those who 
struggle with addictions or mental health issues. Improved opportunities for meaningful engagement 
with residents, volunteers, those who are community engaged. More interfacing with services and the 
municipality. More support for cultural events that are not competitive in nature. 

27. Public transit to Maple Ridge, other than the train. This is inevitably going to be required as more 
and more people move to the north side of the fraser valley. 

28. the district should look at its zoning.  we have industrial areas that can not support any 
manufacturing because of zoning.  What good is an industrial area that can not have industry? 

29. My husband really likes disc golf and would like to see a course in Mission. We used to live on 
Pender Island and they have a disc golf course in the woods . It goes up hills and down. It is a lot of fun 
, compared to manicured courses and used very extensively. Maintenance is minimal on such a course.  
People come from all over the world to use that course. Tournaments are held there every year and it 
brings revenue to the Island in the form of tourism. Look it up on google and please think about it. 

30. Not right now. 

31. We appreciate this dialog, do it again.    We would like to see more police patrols down and 
around our street, Laxton AVe.  There is a rental house at the beginning of the street that supposedly 
has a licence for medical 'weed', but the traffic in and out of that place and the squealing tires as these 
'patrons' leave is something else!  We see vehicles thru out the day and into the night stop and pass 
packages to one another, we've phoned the police but all they've said is to try and get plate info, so 
every time we get into the car to break up their little meeting they take off like a bat out of hell.    We 
appreciate how well maintained Heritage Park is, it truly is a jewel in the valley. 

32. see above 

33. I would really like to see our Major and Council focus and improve their demenor when "on duty".   
The contempt and lack of respsect for the people voicing their opinions is deplorable.  They need to 
remember who elected them and that "our voice as a public" may not sway their opinion, might not be 
as eloquent, to the point or even relevant but THEY should mind their manners when responding. 
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34. Restorative Justice should be g iven over to a n on-profit agency to operate (rather than the 
RCMP) with some "bridge financing" in order for the non- profit to get established. 

35. We need more police and the downtown core and 2nd ave need to be improved. It sucks living in 
this area. My car has been broken into 3 times in the past 6 months, but I can't afford to live anywhere 
else so I am stuck with all the drunks and druggies up here on 2nd. 

36. I dunno, but more resturaunts wont help anyone :D 

37. Get the politics out of it.  Prior to the ideological shift, i was far more proud of how Mission was 
growing as a community 

38. Expand the city water to stave falls and steelhead, full time fire coverage, add more bylaw 
enforcement, allow more burning in non garbage areas with permits, 

39. Trying to pay City staff minimum wages is not good governance but a race to the bottom. 

40. Put more money into emergency services 

41. Initiate the services plan laid out by prior council, we are no longer a small community 

42. You might want to have crews clean the walkways between some streets to other streets. Such 
as the one between Orion and Peytavin  is a disgrace. Also the so called sidewalks that are just a part 
of the paved road, such as, Dunsmuir street between 11th ave and 7th ave. The part closest to 11th 
ave. is grown over and is only half it's normal width. The one a long 11th ave. between Taulbut and 
Grand. It is used as a parking strip for a semi truck and other vehicles. Also you may want to look into 
multi family houses that are collecting rent for suites. Some of which have anywhere from 8 t o 12 
persons living in them. Some of them even have two suites. I know that you add extra fees on garbage , 
water and sewer and such but that does not seem fair to homes where there are only three or four 
persons in them and they do not collect rent. 

43. I'm disappointed that Council has not maintained plans as adopted previously, such as the fire 
plan.  Before new programs are added previous planning that remains incomplete, unfinished need to 
be addressed 

44. Look at incremental tax increases over a longer term and lets build this community together. 

45. need to have more fire department, a v olunteer department not realistic in a pl ace as big as 
Mission 

46. Stop cutting and going backwards. Lets improve services 

47. Continue to allow public input. We are the ones paying 

48. Why is there no fire protection at night?!? 

49. Mission still has an opportunity to get development right, but the focus seems to be on attracting 
business, any business, and we're wrecking this chance by copying what our ugly neighbour Abbotsford 
has done. More box stores, chains, strip malls without any attractions, sterile subdivisions without 
greenspaces or tree preservation, huge houses on t iny lots. We could be a unique, quaint waterfront 
community with outdoor cafes, great restaurants, interesting stores and access to trails and water 
recreation at our doorstep. We could set ourselves apart and be a tourist mecca, not to mention having 
great amenities for all taxpayers. Instead we're a hillbilly town with an ever-busier, noise and ai r-
polluting racetrack, trying to strike it rich (for a few developers). 

50. Utilize our people and resources. Take a walk around look for the unseen. We should become a 
bit more proactive as far as the cosmetic looks of the down town. It seems to look shabby before we get 
in and do a polish. Not sure if the businesses have to keep their back streets looking up to snuff. But 
maybe there should be a small fine for not.    There really doesn't seem to be any traffic enforcement. 

173



 

 STAFF REPORT TO COUNCIL Page 90 of 105  

The roads are crazy out there. Why can't this program pay for its self? seems like a no brainer.     A ll in 
all Mission has been a great city and will continue to be. But lets not chew it up too fast. 

51. follow through on past councils decisions to improve fire protection 

52. Fund them according to their needs. Set a service level, and stick to it. 

53. Our growing community needs a proper paid professional fire service. We have outgrown the 
days of a volunteer fire department. It is time to budget for and create a professional 24 hr. service just 
like our neighbouring communities'!!  Now is not the time for zero tax increases as we will just have to 
pay at a later date when it is time to lay catch up!!!!! 

54. Transit to stave falls area. City water to stave falls 

55. Increase bus routes especially on the weekend when teenagers work. This can reduce the use of 
vehicles on the roads. 

56. reduce staff and drop property taxes so it looks more friendly to families looking to move to  
Mission. 

57. Promote development to increase tax dollars to infuse in programs. 

58. Increase taxes it's the only way dont use smoke and mirrors get real 

59. We need a fire service that operates 24/7. Volunteerism doesn't work in 2013. 

60. cut down on staff driving around to see if people are sprinkling. 

61. Increase staffing levels at fire halls 

62. Full time fire service. 

63. Increase residential and b usiness taxes, appropriately and fairly. 
 

64. Realise tax is not a four letter word 

65. Yes many but like many citizens my trust is lost in our leaders and I am not clear this survey isn't 
just for show.    It takes time to prove you are in this for the right reasons and that is to serve the people 
and wider community. 

66. Shift the focus to community and culture, and away from business and commerce. 

67. Current council is doing a good job. 

68. We should have a all weather turf field, either at the Sports Park or at one of the high schools, the 
district already charges user fees at the Sports Park and it is not even usuable in bad weather! 

69. Let the District's staff do their job. They are well trained, experienced and very capeable. 

70. We enjoy a lot of the family friendly events in Mission, but it would be nice if they were advertised 
more on Twitter/facebook. 

more off leash parks for dogs  - more clearly marked bike lanes  - more safe sidewalks instead 
of side of road walkways  - flowering trees or shrubs in medians instead of weeds or grass that 
need cutting and watering  - 

71. Hire more firefighters to staff 24/7 

72. Stop communicating ideas through the general press that appear to be trial balloons for council 
special interests. 

73. Bring back aerobic classes to heritage park school gyms. Leisure centre rooms too small 
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74. Just the 24 coverage for the fire department. At this point my understanding is that during the day 
you have excellent service and at night it's a delayed response I don't believe that is acceptable. You 
have 24 h police why not fire?? 

75. Stop the development greed by squeezing two many houses into small lots - or older lots that 
were subdivided too high density.  Ensuring homes have decent green-space in their yards to 
encourage healthy outdoor play by kids, instead of forcing them to play on the streets. Get rid of 
detached garages in backyards to create this green space - which also helps with home-owner future 
maintenance issues, as well as proving water back into the ecosystem, rather than down a gutter and a 
drain. 

76. Allow proper bargaining and dont allow Councillors to bully the services around. 

77. No 

78. Better transit :D - I can't access programs that I can't get to in a reasonable amount of time. Use 
solar power where possible...make Mission the most environmentally friendly city in BC. 

79. Find our Fire Rescue Service to an acceptable level and bring them up to where they should be in 
this day and age. 

80. Note the trails at Heritage Park are much appreciated improving park trails there and at 
Centennial  Park would be good. Perhaps a per imeter trail at Centennial about 50 feet in around the 
entire park.    The Hiking and Walking trails are good and should be maintained. 

81. Continue with focus on publ ic safety, including prioritizing the buget to ensure police and fire 
services are operating at a full-time capacity. 

82. Mayor and council must not be voted as a slate. Personal agendas can not be aloud 

83. I am concerned with our fire service. It is clear that our municipality needs more full-time 
firefighters to protect us. We also need a plan to deal with growth of our community and the stress it will 
put on our protective services. 

84. I have tried several times via email and phone to become a volunteer in Mission with no success. 
I contacted the Christmas bureau and the senior's activity center only to have no reply from either one. 
Volunteerism will help reduce costs in our community so the city could maintain a current list of 
volunteer positions or contact people (some emails and phone numbers I tried had been disconnected, 
making it impossible for me to find someone to talk to). 

85. Full time fire service 24/7 

86. Add full-time Fire Staff  So we can attract more people to live in mission that value safety 

87. Staff Fire Halls full time, 24/7 365 

88. We need some new fresh ideas that will stimulate the economic future of this town. The 
downtown plan is just going to cost us money!! We need something that will attract positive growth, not 
just more benches for people to sleep on. 

89. Expand the fire services. 

90. Eliminate all the sick days and o ther off work benefits these birds take so they are on t he job 
when they are required. That in itself would be an immprovement. I'm sick and t ired of phoning a 
Department only to find the person that can help me is off on Holidays, sick leave, maternity leave or 
whatever . If City Hall shut down for a year, i'm sure no one would notice !! 

91. Suggestion for reducing costs and carbon emissions of garbage and recycling pickup - Change 
pickup from weekly to biweekly or even monthly.  Compost pickup would remain at weekly.  If all waste 
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material that can rot is in the compost pickup, there is no need for garbage/recycling to be weekly.  I put 
garbage (1 can) and blue bags (2) out to the curb, on average, once every 6-7 weeks.  This means that 
the trucks do not have to stop at my house every week, thus saving fuel and reducing emissions.  If we 
reduce our waste, there is no problem keeping it for 2 weeks. 

92. improve fire service with full time staff 

93. Try to focus on the rest of us, not just those who will bring money to city hall. 

94. I have heard that the District plans to cut by half, the grant it has provided Lifetime Learning in the 
past.  I  ask that the full amount of the grant be continued, please.  The exercise classes are really 
important in themselves, but the social contacts of those who attend also add to the mental and 
emotional health of the attendees.  With the cultural programs Lifetime Learning also provide, it has 
become the centre for many of the activities enjoyed by a large number of Mission residents. 

95. I would like to see fulltime 24/7 fire services. 

96. no 

97. Encourage the staff. 

98. Increase funding for fire department.   Public safety is paramount fund it properly. 

99. Increase funding to the Recreation Center and the Library.  The salaries of management should 
be frozen. 

100. Yes, 

101. I think spring cleanup is not only for the downtown areas.this could have been handled much 
better and reflects on a ll concerned as I live on acrage and always have had fewer sevices anyway.  
city must have better imput to the people who pay the bills! 

102. Increase taxes to maintain existing programs. 

103. We love the recreation center and are so glad the city built it.  Something our city can be proud of. 

104. Sounds like we need to get rid of the current council, it amazes me that once these individuals are 
elected they also think of themselves first and foremost! and wonder why they don't get re-elected 

105. Try to get more people involved in improving Mission's downtown , more events around Mission 
for all ages 

106. Just keep doing the way things are now!! 

107. Maybe look at the spending in the district with business eyes: if this was your personal business, 
would you keep spending all what is spent now? 

108. I think you should replace snail mail with email.  I noted mail above as a best way to communicate 
with me as there was no option to choose email.    I think the District needs to take advantage of what 
Mission has to offer and market this; parks, Fraser River, salmon fishing, mountain biking, road biking, 
golf, camping, ATV'ing, old fashioned down town strip, views, fresh local/organic produce and begin a 
marketing vision with Mission as a tourist and lifestyle/living destination.  I don't support building more 
strip malls that do nothing to distinguish us from other communities around us.  T hink Fort Langley; 
Main Street and Commercial Drive in Vancouver, Whistler.  We have what it takes to become a vibrant, 
unique and prosperous community. 

109. Snow removal on the back residential roads...... 

110. Animal enforcement is very bureaucratic and ineffective.  I had a noise complaint about a barking 
dog and it took a week before anything was done and the damn dog is still barking. 
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111. Keep up t he good work--I don't feel we are lacking anything in terms of services or programs.  
Hold to your goal of 0% increase as long as possible.    I  do agr ee that some measure of fire arm 
restriction is necessary particularly around Burma road which always has been the Wild, Wild West.  If 
we are ever to develop a family friendly outdoor experience for the area the guns have to go. 

112. Look at other municipalities and see if there are cost saving methods with regards to purchasing 
and services. 

113. I would like to see emergency services bumped up t o provide a b etter response to community 
needs includes police, fire, ambulance, Fraser health 

114. None 

115. More dog friendly off lease areas. 

116. n/a 

117. Run it like a business and remember who the customer. 

118. Any vacant property in downtown area, ex old Esso station, could be graveled over and turned 
into parking.  Encourage a paint-up, tidy up campaign.  Check out the "Tidy Town" program in Australia! 

119. Encouraging partnerships between the District, businesses and non -profit groups would help 
them as a ' team' set priorities, combine resources, and in turn ensure more success of the things 
everyone is then working on.      S ustainability of the District's initiatives is dependent on a ll these 
groups supporting the efforts collectively.  This would also reduce competition for the District's limited 
resources and reduce expectations for an unattainable array of services. 

120. I think there should be a mailing out of programs and services at least once  year to homeowners, 
the newspaper doesn't reach everybody. 

121. Ensure public safety. It is critical in Canadian communities that municipal governments provide 
safe living conditions and that municipal service providers are properly supported by taxpayers. 
Municipal councils need to understand that their job is not to save money by making their community 
less safe. 

122. Fill in all the empty areas before expanding.. 

123. No I think our programs are just fine. 

124. Cut, cut, cut redundant programs and reduce the number of bureaucrats and over valued 
benefits. In addition all city councilmen and women need to leave their personal pet projects that cost 
the district money at the door. Attend only to city business based on the town constitution. 

125. bureaucracies eat up vast tax dollars.  T hey are generally inefficient and do not address the 
issues they were designed for in the first place.  Eliminate more of the bureaucracy and hold people 
more accountable.    Could not rank question 8, so here are my rankings  1- environmentally 
sustainable ( this could be a major draw to Mission in future years)  2 - safe, secure  3- infrastructure  4- 
strong financial position  5- business-friendly, but not catering to.  Business on our terms, and if they 
don't like it they don't have come here. more real jobs and not any more fast-food, dollar store or nail 
store franchises  6- transportation  7- recreational opportunities 

126. Please, do not spend any more money on studies of how to improve downtown.  Adding 
pawnshops, money lenders, gun s hops, 2nd hand dealers does not improve   the face of the main 
street. 

127. I would like to see styrofoam recycling (like from meat packaging). The rot pot was a great idea. I 
would like to have even less garbage in my can on pickup day. 
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128. I believe that council needs to be m ore supportive of the working people in our community, It 
appears in the public eye that they only listen to a small group of their friends/supporters on what should 
be improved or not. There needs to be more for teenagers to do locally.We need something like a skate 
park up in the egglestone area. 

129. I was less than impressed with the sewer flushing this past spring. Our household received notice 
a few hours before start. No mailings, no notices until the eve. before. Not sure what happened there.     
Have a look at Port Coquitlam's curbside recycling. It works very well. I lived there for a short time a few 
years back and the recycling was the only positive I saw. The blue bags are OK but bins might be nice. 

130. most senior's programs are age 55 and over but offered during the daytime when many of us 
work! 

131. Reduce taxes, cut waste. Too much taxation at all levels  of government,the public if fed up with 
all the beaurocratic nonsense. 

132. Improve the level of service provided by the fire department.  Give the community the safety of 
around-the-clock fire protection, provided by career staff.  Ensure the firefighters can do their job safely 
by maintaining safe staffing levels for each career truck. 

133. Will notify the District when I do. 

134. Things are working well at the moment 

135. Ensure property developers understand that it is a privilege to develop in Mission, and that that 
privilege comes at a price.  Developers should be required to build around trees as they used to, and 
not simply clear-cut to put in as much as possible in as little cost to them.  Mission promotes itself based 
on the natural beauty surrounding it, but completely destroys that same advantage at will.    Developers 
should be contributing into specific city funds set up to assist with necessary projects such as building 
family-friendly low-cost housing, supporting downtown projects and enhancing security budgets.      Find  
a way to promote small businesses in MIssion.  There are so many 'hidden' businesses, people working 
from their homes offering so many impressive products and s ervices.  Some can't afford to have a 
business location outside of their home, and others don't need one.  Either way, small businesses 
should be highlighted in the community.  People shouldn't just see Walmart, Tim Horton's, and 
Starbucks.    Continue to support the revitalization of the downtown core.  People are starting to believe 
it might happen this time.  It will make Mission into a more connected, vibrant community with an appeal 
to outside visitors as well as its own residents. 

136. Some streets need at tention by way of traffic calming.  I think particularly of first avenue in the 
downtown.  The 40km speed limit was window dressing without some sort of calming or enforcement.      
Similarly, 7th Avenue from Grand to Stave Lake Road, particularly through the commercial area and 
then around the fire hall is a race track.  Indeed, Grande from seventh to 14th is now also a k ind of 
speedway.      And there needs to be some sort of consistency in speed zones, particularly  around the 
Leisure Centre.  The section of 7th from Grand to almost to Talbut is a 30km speed zone, presumably 
because this is a adjacent to the park, and because of the volume of traffic in and around the corner of 
James and 7th.  But there is no speed indication on Talbut between 7th and 14th, which again is mostly 
an area adjacent to the park and Lei sure centre.  T here is, however, a posted 30 k m limit on 11 th 
between Talbut and Grand (which I have never seen enforced).  And finally, there is no speed indication 
on Grand, between 7th and 14th, which presumably ought to be subject to daylight park speed limit, not 
to mention it being a school zone close to 7th.  F rankly, I believe that it is a confusing situation, and 
potentially dangerous. 

137. Don't really have any idea of what services you are referring to. 
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138. Wasting time and money on a water metering program is ridiculous.  The data coming from the 
city of Abbotsford is probably incorrect and needs to be validated, just look at the latest scenario where 
they have overcharged Mission.  Addressing suites, building codes, low flush toilets, and wise water use 
is a more efficient and long term way to address with little to no cost.  Mission has to start being more 
accountable for the taxes it charges here. 

139. Please clean up the back lanes.  We are so lucky to have so many back lanes but people are 
piling their junk in many of them.  These people should be m ade accountable.  P lease enforce the 
bylaw that covers this. 

140. My brother recently had an accident on Lougheed Hwy.  It was around 10:30 pm.  It took the fire 
department over 20 minutes to get there!  I later learned that they only have full time firefighters during 
the day and rely on volunteers at night!  That is absurd for a community our size! 

141. 24 hour 7 days a week full time fire department is a must for a city our size....WHAT IS COUNCIL 
THINKING!!!! 

142. Adopt a more liberal attitude to help people thrive in difficult economic times 

143. Communicate what you are doing better.  I only hear about things when things go bad.  Let me 
know what is going well for a change.  Talk in language we all understand rather than in government 
language.  Offer more surveys like this! 

144. I know it's difficult to keep costs under control, but as a bus iness owner in Mission I've had to 
figure out new ways to run without going broke because of our 3 year economy,unfortunately the district 
has to find new ways to make things cheaper and maintain quality, I know you can do it, that's why we 
elected you. 

145. I've lived in West Vancouver, East Vancouver, Kitsilano, Europe, UK and Abbotsford ( a hole i 
might add!) and t here is not other place that is as beautiful as Mission geographically and also in a 
sense of community. I tell my friends that i live on the north shore, the cheap section as it is so much 
less expensive to live here than i.e. Vancouver or the North Shore. Where else can i wake up to the 
view of a snow capped mt Baker, work a day at the office at home at times and then 15 minutes away 
take the dogs to a pristine mountain lake. This could be such a cool, offbeat, forward thinking 
community where we are number one in sustainability, diversity, small business and community spirit. I 
think we are on the way, lets just keep thinking of how we can do it better. 

146. MORE FUNDING FOR MISSION ANIMAL CONTROL AND THE FV HUMANE 
SOCIETY...MISSIONS DEMOGRAPHICS AND POPULATION GIVE RISE TO A H UGE TASK THAT 
THEY HAVE. 

147. Resist the urge to be e verything to everyone.  F or example, the city of Vancouver (and many 
other large centres) is involved in housing homeless/low income people, creating drug rehab facilities 
and providing duplication of service such as the Fire Department responding to every medical 
emergency. These are all services that provincial and federal governments have jurisdiction and 
responsibility for.      Do not fund these sort of things.  Also, if you build it they will come!  Do not provide 
opportunities for drug addicts to have services that make it easier to continue to be an addict with harm 
reduction initiatives. The city of Maple Ridge allowed the Caring Place to open its doors and the 
downtown core has become a crap hole because of it.  If the politicians want to fund this sort of activity 
to make their conscience feel better send a check to the large centres but do not allow them to be built 
in the District of Mission. 

148. I live rurally - so we take care of our own water, sewer and garbage pickup.  What we do rely on 
from the District is road maintenance, especially snow and ice removal in the winter. 

179



 

 STAFF REPORT TO COUNCIL Page 96 of 105  

149. Council should stop cutting services just so they can look good by not increasing taxes. We need 
to maintain and improve the services that we currently have, not reduce or eliminate them. Taxpayers 
recognize the need to pay for services. 

150. Cooperatively set up p arenting courses in liaison with the school district. Hold them in 
neighbourhood schools. Parents need knowledge and support! 

151. Let the kids play.  I am part of the Mission Soccer Club and find it appalling that we cannot use 
the Sports Park (Sports being the operative word) for a time period that is well past any other district 
soccer league.  We have been given a start date of September 14th, when all other districts begin in the 
first week of September.  To add insult to injury because games are scheduled through schedulers that 
are not employed with the District of Mission, then any team who has a s cheduled home game on 
September 7th or 8th is to contact that club and request to have the game played in their district as 
Mission cannot oblige because our grass or something is still growing! 

152. We need s omething for the teen girls to do. The teen center on F riday nights at the Leisure 
Center is great, but what else can we set up to keep them busy in a positive way? 

153. Stop trying to please the few in the downtown business area and focus the money and time on 
more important issues in the community.  If there is money to divert traffic from main street and re-due 
the downtown core then that money should to pay down debt, and replace/fiw=x infrastructure that is 
past due. 

154. move the farmers market to first ave and close the street....like Penticton. Maybe it will grow then. 

155. Don't get side tracked by minority lobby groups 

156. We need a lot more by law enforcement.  I am tired of people disobeying the law on simple things 
that our children see.  ie; parking on the side walk, parking on the wrong side of the road, parking semi 
trucks at their homes, Parking RV's on the street for months at a time.  Not shoveling the snow of their 
sidewalks. the list can go on and on. 

157. establish an easier way for citizens to become volunteers in all areas of the community.    Change 
the Volunteer Intake Registry on the District website to be more like a Job Posting site...so agencies/ 
events can post what they need and volunteers can see what is needed prior to applying.  advertise this 
service to increase awareness of how to get involved. 

158. I am disabled and it would help to know which hiking trails were accessible.      Some corners 
have a bad ramp off the sidewalk and I have almost fallen out of my wheelchair and another time I had 
to be lifted over.  I suggest City Council get wheelchairs and go all over this city and find out what I am 
talking about.  Some people have their plants and thorny plants hanging way over the sidewalk and I 
have to go on the road to avoid them. 

159. Policing, policing, policing! This community is becoming an unsafe area to raise a family. Current 
policing is currently ineffective and too expensive 

160. This Council has got to improve its relationship with taxpayers and its public. This isn't helped by 
the often bullying attitude of the Mayor towards potential speakers at Council Meetings and Public 
Hearings, and the restrictions placed upon them, both timewise and subjectwise. It takes a l ot of 
courage to speak in this kind of atmosphere. Complete honesty in disclosure and "telling it as it is" is 
also necessary. 

161. Bring back the park "poop bags".  The take a bag/leave a bag experiment is a failure.  Put more 
money into park maintenance.  We have great parks but the maintenance could be better with more 
resources available. 
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162. 0 % wage increase for city employees. Looking at the collective agreement on the lrb website 
everyone is adequately paid. 

163. Most of the people voted *you* in; not business. I suggest you spend more time making the 
people happy and less time making business people rich. 

164. provide residents with municipality approved garbage containers to keep garbage pick-up 
allottment consistent each week (as it changes depending on the pick-up staff of the week),provide Blue 
Bin recycling boxes to each resident. Also, provide residents with home water collection barrels and 
home composting bins.    Other municipalities offer these free of charge to all residents and it works 
very well. Yes, initially it would be a cost to provide these to residents, however the long-term overall 
costs in decreased landfill and water consumption would be a far greater savings to ALL. 

165. No, please improve traffic lights/stops. How many bodies are needed for this?  AN old geezer. 

166. Increase emergency services and public safety, We don't even have a full time Fire Department 
and I would like to spend more money on property tax and save money on home insurance. 

Develop businesses in cedar valley within walking distance for residents  - Run the West Coast 
express on Saturdays  - Better public transit through out mission  - Need to change the lights at 
Nelson and Lougheed. Through traffic has to stop even though the West Coast Express runs 
parallel to the traffic. This really slows down traffic.  - 

167. Answered above 

168. Can't think of any. 

169. I must say I really appreciate the initiative of the inter-city Business Licensing process. As a small 
business, it would be nice if the license cost was still lower, but I do appreciate the practicality of it! 

170. change reputation of city hall being so hard to deal with.  constantly changing expectations and 
very confrontational and rigid employees are evident. 

171. No, District is doing a good job 

172. My family and many others were appalled when inspectors tried to enter and "inspect" the homes 
of people with high hydro bills... Lets keep our initiatives proactive and positive without violating human 
rights. 

173. A bus connection to Maple Ridge.  S ome way to get to downtown Vancouver, 7 d ays a week 
instead of just 5. 

174. Work more cooperatively with the community, present mayor, council and senior adminstration 
are seen as antagonistic to people active in the community. 

175. Keep being progressive in thinking. Sometimes you have to make a tough stance to get change to 
happen. Overall you're on the right track - just consult more often with single family home owners who 
have bought into a single family neighborhood and are concerned about neighborhood decay (dogs, too 
many cars, noise, drugs, illegal tenants). Thank you - it's nice to be asked for our opinion. 

176. Possibly encourage private business to invest in facilities for teens and young adults.  There is no 
modern bowling alley or other same type facilities for them to utilize without leaving the district. 

177. As a soon to be senior I am concerned about the constant complaining from individuals regarding 
a seniors center.  I think that council has provided an adequate space for this group and I see that it is 
actually under attended for the size of the current bldg.  "Todays" seniors are literally up and running , 
hiking , biking ,walking, etc, not to mention working into their seventies or longer.   Mission taxpayers do 
not want to support a huge new seniors center , between the leisure center which is totally inclusive to 
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our seniors, and the building they already have we are supporting the small number of those that still 
want to sit and play cards etc. 

178. River frontage development, preservation of parks and forests, no more inappropriate subdivision 
or flooding of market.. 

179. Water quality testing and improvement. 

180. Business, business, business. We are behind our neighbouring citys by a m ile. Hats off to the 
current mayor and council though. Good job so far. Keep passing all/any projects that come to our 
doorstep please! 

181. The hanging pots of flowers along the main street can be and should be looked after by each of 
the business's that are there. This would eliminate any added costs to council and save money. There is 
no reason why they cannot take 5 mins out of their day to water the pots. 

182. Our rural street used to have it's surface chewed up, mixed with tar and gr avel and l aid down 
again.  I  don't know what that's called, but it would be better than no repairs at all!  Why was this 
discontinued? 

183. Invest in bringing police services to a level consistent with local challenges. 

184. I would  to see some sort of transportation program for seniors.  My 85 year old mother has to rely 
on me for all of her shopping and appointments.  While I am able to do so on my days off, it is often not 
convenient if she has appointments during the day. Such a service would help many seniors, not just 
my mother and she would gladly pay a user fee (fare) in order to have her independence. (we do not 
live close enough to a bus stop)    Thank you for taking the time to find out what concerns the citizens of 
Mission.  I had, until now, yet to live in a district which does so. 

185. Council meeting broadcast needs to be improved. 

186. Just save money 

187. There was no complaining(by city hall) about water usage this year and I did not see any abuses 
taking place. It looks to me like most people do conserve water without city hall lecturing them about it.    
Plan for future requirements, water is a necessity. 

188. Make it easier to access things you have to buy at the district hall - e.g. Licenses, garbage tickets 
etc. Make these available at other outlets, like the library and leisure centre.    Have the Library Program 
Guide mailed to homes like the Leisure Guide.     Include a library services brochure with the annual tax 
notice mail out, encouraging community to get a library card - we could have the highest cardholder rate 
of all the FVRL municipalities with very little effort in promotion - and what a p oint of pride to share!    
Put a c ross walk at the main stair exit of the library, across to the parking lot - dangerous crossing!     
Publish the results of this survey. 

189. More resources for parks maintenance. Be aware that continued tax increases below inflation put 
us Ina hole that eventually we need digging out of, it's a reality, don't focus too much on keeping tax 
increases to 0. Take a l onger term vision on c ommunity sustainability and don't focus on t he next 
election.  Growth is not the answer if it is focused on single family sprawl. focus on attracting more local 
well paying jobs. We need long term leadership! 

190. Cut out waste.  E nsure that any fees for new developments correctly account for any incurred 
costs by the city (infrastructure upgrades, increased demands on existing facilities, roads etc).  Instead 
of making the same mistake as North Shore communities build "up" instead of "out" and utilize the 
downtown core for this with the Westcoast express as a convenient commute to Vancouver.  As well 
looking into opening the road to Whistler with the intention of creating an alternative route instead of 
YVR.  Utilize Abbotsford airport as another access through Mission. 
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191. Review classification/pay system for all positions. Determine appropriate value for service 
provided. 

192. More support for arts and culture would be great. I volunteer in this sector, and don't feel that it's 
much of a priority or gets much respect at the District.  Focus on downtown - what a shame there are so 
many empty stores. I've seen too many businesses pack up and c lose over the past 20 years. 
Abbotsford and ot her communities have done such a gr eat job on d owntown revitalization -- let's 
emulate that.  Kudos on excellent garbage/compost/recycling collection. Keep it up! 

193. none 

194. See above 

195. try to increase more classical music programs. 

196. Review a wood smoke ban including fire pits.  We live in a forest similar to other communities that 
have been devastated by fire so it seems reasonable that the District should mitigate the risk of fire by 
taking the initiative to have a total ban on fires. 

197. Put a r ubber surface quarter mile track at one of  the high schools    The track facilities in the 
Mission District is embarrassing when compared to other municipalities our size 

198. Have cruise boats for trips up the river and back to Fort Langley etc. 

199. <<Comments withheld that pertain to identifiable individuals>> 

200. Extending the bus system to include the rural areas. This would help the population to increase 
even if the residential taxes are higher. With a good t ransportation system that services everybody 
Mission can become a #1 city. I believe it is a prime responsibility of the municipality. 

201. Consider raising taxes 2 or 3%; Council has cut enough. There are human priorities to consider, 
not just Council's desire to get re-elected. 

202. Before the push to recycle, I would save my recyclables for about a m onth and deliver to the 
recycling centre. Is there some way to reduce the number of heavy trucks driving through residential 
neighbourhoods? Three trucks every garbage day is excessive, expensive and dangerous. I've seen on 
many occasions garbage trucks reversing at high speed with limited visability. 

203. Continue to financially support non-profit organizations” 

204. Run it tight 

205. Empower staff to shine in their area of leadership and responsibility. Do not make them afraid. 
Read Michael Abrashoff about leadership and finding the answer within.   You could involve community 
more to work with the city. We used to have useful 'advisories' that took on tasks all the way from youth 
or seniors development, social justice, positive events and downtown improvement. The shift has been 
to a c onsumer model where people pay to 1. be entertained 2. to use something, etc. while we are 
becoming more fractured - this will cost us more later. In 2014 invest in the long term view to sustain us 
now and in the future. 

206. Improve cell phone and hi speed internet to rural areas so that emergency services can 
communicate with each other instead of having to use radio's as that just telegraphs their conversation 
to the "bad guys".    Improve the addresses in rural areas as they do not make sense which makes it 
very difficult for emergency services to find the address they are looking for. 

207. This survey is a good start. An increase of policing staff would be worthy. The evening I was 
woken up with a rock through my bedroom window,(as was the medicinal grow-op) they could not 
respond due to higher priority calls. I understand and am not bitter towards them, however it does show 
that they could use more man power. 

183



 

 STAFF REPORT TO COUNCIL Page 100 of 105  

208. Leisure Centre Guides - Parks and Rec could offer more classes (especially early morning), open 
earlier on S aturdays & Sundays (I drive to ARC because they open at 5:30am)  and gui ded outdoor 
activities - and advertise (facebook, other social media etc).  I just recently discovered the guided hikes, 
and took advantage of one in July; loved it.  I was late registering for the next hike in August (4 days 
before the hike), and it was already cancelled :(  And while on this subject - is anything being done re: 
the planned logging of the Dewdney Grind?  That seems such a shame. 

209. No 

210. zero per cent tax increases aren't sustainable. 

211. Nothing new, just find more businesses to move here to generate additional revenue streams. 

212. No, thanks for asking though. 

213. Restore the funding to Arts and C ommunity programs.  T his cost could be recovered by my 
answer to the last question... way too much money spent on staff and public hearings on developers 
who are just holding up land and bringing nothing to our community 

214. Encourage citizen based initiative and create a "safe" environment, welcoming and engaging the 
rich diversity in our community to engage in the conversation around what it means to love the District 
of Mission. 

215. DO NOT BUY THE TENT 

216. Thanks for helping make this a great community and for asking for input from the public. 

217. If cats were licenced, just like dogs, it would be easier to enforce the 'Spay & Neuter' Bylaw 
already in place for cats.    A  tree 'Bylaw'    More awareness (maybe fire? environment? 'Bylaw(s)') 
concerning Hoarders. (outside their homes and inside their homes) 

218. Before you increase any programs or initiatives ensure you have adequate staff to carry out the 
job. 

219. More public awareness. I have been using many of the community services and programs since 
having my son and I was surprised at how much was out there. I actively try to inform others what is 
available and they are almost always surprised what is out there. I wonder if it is possible to have an 
information pack given to new mothers at Abbotsford hospital before they leave about the services in 
Mission. 

220. encourage people in the community to get involved and volunteer their time and skills. 

221. Council would benefit from listening to the thoughts from community members and work towards 
keeping open minds.  It is important that Council does not "shut down" citizens who are brave enough to 
step forward and challenge an idea or initiative presented by Council. 

222. I would like to see our elected representatives present at community events and using our local 
programs/services to show their support and interest in Mission.  I  rarely see any of the council 
members other than the Mayor at events but I do see the same group of volunteers and en gaged 
community citizens.  I expect Mayor and council to also be engaged in our events.  For example, I am 
not aware that council members (other than Jenny Stevens and the Mayor) attended the recent 
Communities in Bloom Explore Mission tour, picnic at the park and BC Days waterfront event.  This was 
a major two day event that took hours of organizing and donations to bring attention to Mission.  
Residents from other cities attended (eg. Abbotsford, Mission and Vancouver) and visitors were 
impressed with the level of community spirit in our town. 
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223. Continue with composting program. We love it during the winter especially. Consider have more 
programs through leisure centre for 5 years olds who are attending school. Very few programs were 
noted as they were either for preschool aged kids to age 5 OR they were programs starting at age 6. 

224. Let's continue to build on our recreational programs and ens ure there is a good variety of 
programs for all ages and that these programs are affordable. We need t o support our local well 
established programs like soccer and bas eball, and work towards having these programs accessible 
and affordable for all.  I would like us to continue supporting the Mission City Farmers Market and work 
as a community to encourage and support local food sourcing opportunities so that those growing food 
locally are supported to continue and expand their food production. 

225. Make us all aware of all of the services and then ask us if we use them. Can any of them function 
together? 

226. RCMP street patrols increased, security firm is quite useless 

227. Stop building ghettos. High density housing with no services. Developers rule in Mission. Listen to 
the people and what they have to say. 

228. Keep asking for feedback from the community. I like this form. 

229. Don't raise the Leisure Center rates again. They have gone up a lot in the last 4 years. It is hard 
for seniors on fixed incomes. We need to keep fit. 

230. Refer to size of buses (question #11) 

231. Due to the growth in our community, we should now have a full time manned 24/7 fire department 
to ensure the safety of our community. 

232. Thanks for the opportunity!!! Quality of life in Mission is poor for minorities, good f or non-
minorities. Re: question #8. A business friendly and competitive business climate and strong financial 
position will follow along and sustain a community that looks after its infrastructure first. (Safe & easy 
movement of all ctiziens to all places necessary to travel to for healthy nutrition and exercise, roads and  
sidewalks, sewage and fresh water, good policing, etc. Recreation facilities are over used, need repairs. 
The play card for the needy is too skimpy. Make it for at least 2x/week for 52 weeks. Try having a visit 
with a f riend anywhere near the top end of Centennial Park without rolling down hill or steps up and 
down hills or benches. Public transit is very poor. Even seniors need to shop, get on a bus  with a 
grocery wheelie and make it all the way home on a bus. Big baby buggies, pets & bikes are ok but old 
lady carts aren't. Green spaces: do they really need a lot of trimming? Get people with goats and give 
them a contract to cut grass. 

233. More involvement of Council members in community activities and liaison duties! 

234. <<Comments withheld that pertain to identifiable individuals>> 

235. Public meeting? 

236. One day in the near future I would love to see the downtown core mimic that of Fort Langley - 
historic, structure, family & tourist friendly. 

237. Snow removal is very poor. Home owners should be fined if they don't keep their sidewalk snow 
free. 

238. Make sure downtown core area is safe at all times. 

239. To complete the 4-lane traffic lane from Husky gas station to Nelson St. 

240. Hold your sub contractors answerable for jobs done poorly. Eg. Trees "pruned" near power lines 
were partially hacked at, mess dropped onto private property. Road "paving" has been a bad joke. 

185



 

 STAFF REPORT TO COUNCIL Page 102 of 105  

241. No more Dollar Stores, paw shops, fast food stores (I would not call them restaurants). Riverfront 
development. More substantial jobs. Like the barging initiative. Revisit container port idea? 

242. Use money more efficiently 

243. Catch the person who steals stuff from my backyard or tell me how I can deal with him when I 
catch him without going to jail. 

244. Like what new Mayor and Council is doing! 

245. Train tree & grass trimmers - they are damaging property! Train building inspectors. Require 
training & licensing for land developers. 

246. To date Council have not demonstrated one iota of concern for the environment. 

247. Please continue to offer a wide variety of rec & library programs for all ages. It is one of the best 
parts of living in Mission with a family and helps keep us here vs moving to a larger centre. 

248. A fully fenced dog park with two sections: One for small dogs and one for big dogs. 

249. If everyone pulls their own weight we should make it. 

250. Expense needs to be m ade so seniors can stay in their homes. Relatives are afraid of leaving 
them alone now. People are still abusing their elders, making them move before they are ready. 

251. I was pleased to see the pedestrian way into the Junction as this shopping mall was quite 
inaccessible. I believe this will improve the amount of business that the companies there can do, as it 
seemed many of them didn't have many customers in their stores. 

252. Recognize volunteers/District staff who go beyond their normal duties. 

253. Continue to work to encourage downtown business development, to monitor the drug/prostitution 
problem on Main Street, encourage incentives for business to locate on Main Street. Traffic bypass for 
commercial traffic off Main St. is required. 

254. No.  

255. Local Tourism Centre - move to a more central location from or in addition to Lougheed Highway. 
Advertise/Promote Mission's features ie. West Coast Express, Bus, Promotional Materials. 

256. Expedite the waterfront expansion to create a unique retail experience to draw patrons from 
outside of Mission community. 

257. You are doing a good job I think! Hard to give advice without information. Just serve the people! I 
like this survey! There are too many speeders on roads. Need a speed bump on Taulbut and signs 30 
km. Bylaw enforcement needed for noisy mufflers nad dogs barking. 

258. Have all staff and c ouncillors meet the public more often. Eg. Join clubs or attend community 
events. 

259. Like seeing police services walking the beat in town. 

260. Too many inefficient staff members that should be laid off. City works are not doing the job they 
were hired for. 

261. This survey would only be viewed by people who read the flyers, my husband never even looks at 
them. Maybe if you want more people to participate you need to send it out in the tax bill. 

262. Mandatory green space in new subdivisions. Smaller houses, trees in yards. Starting to look like 
Surrey. Get rid of "legal" grow op on Stave Lake & Dewdney Trunk Road. Increasing problems in area. 
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263. We vote you all in to use your good sence and knowledge to do the best you can with what you 
have. We do not need a new city hall or a new OAP club. Sometimes people have to put the money 
where their mouth is. 

264. Don't expand services if there is not a corresponding population increase with corresponding tax 
increase revenue to support that expansion. Find ways to drop taxes. They are not sustainable. People 
move out as a result. 

265. Fill the vacant stores before building new ones. 

266. Remove some of the useless bureaucracy 

267. I would like to see na article in our local paper once a month by our administrator. Our last one 
was invisible. 

268. Turn off the sprinklers at the marina and teach shrub waterers when to water and how much. Stop 
construction of Cedar Valley to allow corridor for bears. Replant with indigenous plants for birds and 
wildlife. 

269. Lots for sale around town. They are over grown and being used as garbage dumps. Terrible. I live 
in area where several are: Eggleston & Alexandra and Alexandra-Salsbury. City can charge owners for 
clean up. Bylaw needed to fine dog owners. Sidewalks are bad. I have a dog and I pick up af ter. 
Garbage day people should put bins at road at the end, the lids and cans block sidewalks. God help 
some blind or wheelchair people. The same goes for cars and motorhomes parked across sidewalks, 
trucks too. Can't city trucks & workers going around notice & tell bylaw? Fines would stop a lot of this 
and help budget funds. 

270. Let all know that their opinion matters. Their efforts are necessary and needed. Let's all work 
together so we all care about the future of our home town. Invite all to be involved! This is the first (year) 
time I have ever seen info re: the plan for the future of Mission given publicly to citizens of Mission. It's 
our town. We should all be given a say in its future. I am very upset about the gun shop on Main St. in 
Mission. We don't need more guns. Let's not end up like the USA. 

271. Institute a local improvement initiating so local areas can improve their area. Ie pave gravel roads, 
street lighting, sidewalks 

272. Seniors helping seniors program 

273. Communities in Bloom? Blooming weeds through all traffic islands in town. 

274. More education about composting/recycling etc. with green movie nights? Or short and frequent 
demos? Wider range of cultural programs at the Leisure Centre & Library and street festivals/park 
festivals. Promote volunteerism. Ongoing outdoor programs (such as Metro Vancouver does). Stop 
funding expensive and extravagant renovation projects (i.e leisure centre - hot tub fountain?) 

275. Fire services - making sure that the firefighters that are full time are physically capable to pass a 
firefighter physical test. That if your shift starts at 6 a.m. they are at the fire hall working. 

276. Continue having cooperation among city councillors 

277. Making sure that you have qualified people in proper positions. If they are not physically able to 
do the job maybe it's time that we look if they should really be in the position. Physical testing for 
firefighters. 

278. I would like to commend the performance of the Mayor and our new Council. It is obvious that you 
take your responsibilities seriously and are trying hard to improve "life in Mission". Thank you. 

279. Develop the waterfront 
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280. Downtown revitalization priority number one. 

281. Beef up bylaw enforcement. Relocating from Vancouver, I am shocked at the amount of garbage 
and pet waste (especially on the sidewalks) everywhere! 

282. Check for duplication of services or control of services Fed/Prov/Municipal 

283. More info for and about seniors without computers. Snow removal in lanes which are only entry. 
Now it's worse than very poor. 

284. People that are trained and capable of doing the jobs properly. Lifeguards have to re-certify every 
two years to show they can do the jobs. Make sure firefighters are qualified every two years to do the 
job as well. 

285. Keep the police visible in downtown area to help prevent crime and keep up arresting "grow ops". 
Also help the homeless with housing! 

286. Better coverage of area around Mission (buses). Transit really needs to exist all the way to 
Silverdale, Hatzic. 

287. Bus services. No Safeway stop (outgoing). Not enough stops at Superstore. Fares going up and 
service gets worse. 

288. Clear snow from in front of community mailboxes instead of filling it in with snowplows. Taxpayers 
deserve better! 

289. Improve snow removal 

290. Council should keep in mind that this is a market economy and leave new services to the private 
sector. The unions are calling the shots already. Don't give them more members and po wer by 
expanding the municipal workforce. 

291. Their millions spent hosting games. Please walk away from that crap! We can't afford it! 

292. You're doing a great job! 

293. Actively seek Costco to set up bus iness in Mission. Keep Mission shoppers at home. This will 
have spin off advantages for all businesses. 

294. Street parking with so many illegal suites, some homes have 5-7 vehicles/home. Senior housing 
near shopping. 

295. Compost and r ecycling services. Completed compost needs to be returned to participants for 
low/no cost. i.e. in bags such as person purchases in stores. 

296. Summer sprinkling for gardens is too restrictive. Should be an opportunity to sprinkle at least one 
evening per week. 

297. Where is Mission? Not sure? It would help if Mission was on t he weather map on C TV, the 
National & Global News. We emailed CTV to this issue. Perhaps the mayor (Ted) or Chamber of 
Commerce have more clout! Why are we in Mission, ignored? 

298. Make composting mandatory. Fine for compostables. Recyclables in garbage. 

299. Use vacant lots for parking would help downtown business. The one on Railway and the one on 
corner of 2nd and James. Parking is the main problem along 1st Ave. 

300. Cut back on some bus services. Ie. Mission to Abbotsford, smaller buses on most routes. 

301. Keep up the good work!  
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302. Keep up t he good work! This questionaire is an ex cellent tool so citizens can give this input. 
Thank you! 

303. Greater access to phone numbers of city offices and f or various volunteer groups to speed up 
things ie. Road repairs, garbage dumped by roadsides to be cleaned up faster. Greater information for 
seniors activities. 

304. Everyone do your job. 

305. <Name and phone number of respondent offered. Not included for public report.> 

306. Add more members to fire department, full time positions. Clean up 1st Ave. too many street 
people hanging around the street smoking, spitting, dropping garbage and making people feel 
uncomfortable just to walk past them especially us women. That is a r eal downfall for the downtown 
core of Mission. 

307. Please continue to support issues involving seniors' housing and health. 
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File Category: INF.ENV.INV 
File Folder: LGMA 5280-25 

DATE:    September 25th, 2013 

TO:   Mayor and Council 

FROM: Jennifer Meier, Environmental Coordinator 

SUBJECT:  Noxious Weed Control  
ATTACHMENT(S): Appendix A – Designated Noxious Weeds in BC  

RECOMMENDATION(S):  Council consider and resolve: 

1. That the 2014 spending package application of $20,000 for noxious weed control be withdrawn;  

2. That the cost of the 2014 noxious weed control initiative in the amount of $20,000 be funded 
from the existing Environmental Charter budget; and  

3. That staff investigate the possibility of joining the Fraser Valley Regional District’s (FVRD) 
service area for noxious weed control at an annual cost of approximately $20,000, starting in 
2015. 

PURPOSE: 
The purpose of this report is to inform Council about the need for noxious weed control in the District 
of Mission and to identify program funding options for the short and longer term. 

BACKGROUND: 
Noxious weeds are plants that are not native to an area, and that are lacking natural enemies, such 
as insect predators and plant pathogens, that would limit their proliferation. Their aggressive growth 
can make these alien plants highly destructive and difficult to control. Additionally, the 
provincial Weed Control Act includes a l ist of designated noxious weeds in BC (Appendix A) and 
obligates all land occupiers to control designated noxious plants. 

While there are a number of noxious weeds in the Mission area, at present, the two of main concern 
from a publ ic health and infrastructure perspective are knotweed and Giant hogweed. Hogweed 
presents a human health hazard, as its sap can cause third degree burns when exposed to light. 
Knotweed, in its four forms (Himalayan, Giant, Japanese and B ohemian), poses a t hreat to 
infrastructure, buildings and w atercourses, as its root system facilitates erosion and can penetrate 
concrete.  

Thanks to the efforts of the Stave Valley Salmonid Enhancement Society, the hogweed infestation 
currently appears to still be under control in Mission; however, there may be a need in future years to 
address this plant on a l arger scale. Knotweed is already widespread throughout the community, so 
the focus needs to be on containing it to sites where it does not pose an i mmediate threat to 
infrastructure, buildings and watercourses. Due to knotweed’s ability to sprout from small (<1”) plant 
sections, routine roadside maintenance activities have likely contributed to its spread in the past. The 
mowing of knotweed along roadsides has, therefore, largely been suspended in 2013, but was 
continued in areas, where knotweed posed sightline issues to traffic. In order to prevent further 
spread and potential liability, an improved strategy for addressing knotweed infestations is required. 
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DISCUSSION AND ANALYSIS:  
The Fraser Valley Regional District provides the opportunity to member municipalities to join its sub-
regional Service Area for noxious weed control, which is in part funded by provincial grants. 
Chilliwack, Abbotsford and Electoral Areas C, D E & G have joined, and are co-funding the FVRD’s 
noxious weed control efforts via the FVRD’s property tax requisition on a pro-rated, per-capita basis. 
The annual cost for Mission to join the Service Area for noxious weed control on the same funding 
basis is estimated to be $20,000. Abbotsford currently pays close to $80,000 for this service. 

Knotweed is easy to spread and difficult to contain, as mowing or excavating part of the root system 
only exacerbates infestations. One effective control method is the application of glyphosate, also 
known as Roundup™, either by foliar spray or stem injection. However, since most of the FVRD’s 
weed control initiatives to date have involved only mechanical control of Giant hogweed, Wild chervil 
and Tansy ragwort, the regional knotweed program is still evolving, and FVRD staff is planning pilot 
projects on chemical knotweed control in Chilliwack and Abbotsford this fall.  

Given the above, staff recommends to allocate $20,000 from the Environmental Charter budget to 
either directly hire knotweed control contractors or to contract the FVRD’s services for the upcoming 
year, while working with FVRD staff on the potential and desirability to join the noxious weed Service 
Area for 2015 and bey ond. Should staff determine that Mission would be better served by directly 
contracting knotweed control services, another spending package application could be submitted for 
the 2015 budget year. 

FINANCIAL IMPLICATIONS: 
The added cost of controlling knotweed in the District of Mission is currently estimated to be 
approximately $20,000 per year. As it is deemed urgent to deal with this issue right away it is planned 
to fund this out of the existing Environmental Charter budget for 2014. However, since the 
Environmental Charter budget is not intended to fund ongoing initiatives, in subsequent years, 
knotweed control should be funded from the operating budget which would either require a spending 
package or adding to the FVRD’s property tax requisition. Staff will report back to Council during the 
2015 budget discussions with the recommended course of action. 

COMMUNICATION: 
Areas that will receive pesticide treatment will be marked and signed by the contracted applicator, as 
per provincial and federal requirements.  

SUMMARY AND CONCLUSION:  
The control of noxious weed is a provincial requirement that applies to all property owners, including 
local governments. Knotweed poses a potential threat to infrastructure, watercourses and buildings. 
Regular roadside maintenance activities further the spread of knotweed, so an improved strategy and 
different control method is required to keep this highly invasive plant in check. Staff recommends 
allocating $20,000 from the existing Environmental Charter budget to address the knotweed issue in 
2014 and to further assess the benefits of joining the FVRD’s Service Area for noxious weed control 
in subsequent years. Staff will report back to Council during the 2015 budget discussions with the 
recommended course of action 

SIGN-OFFS:   

Jennifer Meier, Environmental Coordinator 
Reviewed by: 
Rick Bomhof, Director of Eng. & Public Works 

Comment by Chief Administrative Officer 
Reviewed 
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Appendix A 
Noxious Weeds as Designated by the BC Weed Control Act 

• Annual Sowthistle (Sonchus oleraceus) 
• Bohemian Knotweed (Fallopia x bohemica) 
• Bur Chervil (Anthriscus caucalis) 
• Canada Thistle (Cirsium arvense) 
• Common Reed (Phragmites australis subsp. australis) 
• Crupina (Crupina vulgaris) 
• Common Toadflax (Linaria vulgaris)  
• Dalmatian Toadflax (Linaria dalmatica) 
• Dense-flowered Cordgrass (Spartina densiflora) 
• Diffuse Knapweed (Centaurea diffusa) 
• Dodder (Cuscuta spp.) 
• English Cordgrass (Spartina anglica) 
• Flowering Rush (Butomus umbellatus) 
• Garlic Mustard (Alliaria petiolata) 
• Giant Hogweed (Heracleum mantegazzianum) 
• Giant Knotweed (Fallopia sachalinensis) 
• Giant Mannagrass / Reed Sweetgrass (Glyceria maxima) 
• Gorse (Ulex europaeus) 
• Himilayan Knotweed (Polygonum polystachyum) 
• Hound's-tongue (Cynoglossum officinale) 
• Japanese Knotweed (Fallopia japonica) 
• Jointed Goatgrass (Aegilops cylindrica) 
• Leafy Spurge (Euphorbia esula) 
• Milk Thistle (Silybum marianum) 
• North Africa Grass (Ventenata dubia) 
• Perennial Sowthistle (Sonchus arvensis) 
• Purple Loosestrife (Lythrum salicaria) 
• Purple Nutsedge (Cyperus rotundus) 
• Rush Skeletonweed (Chondrilla juncea) 
• Saltmeadow Cordgrass (Spartina patens) 
• Scentless Chamomile (Matricaria maritima) 
• Smooth Cordgrass (Spartina alterniflora) 
• Spotted Knapweed (Centaurea maculosa) 
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• Tansy Ragwort (Senecio jacobaea) 
• Velvetleaf (Abutilon theophrasti) 
• Wild Oats (Avena fatua) 
• Yellow Flag Iris (Iris pseudacorus) 
• Yellow Nutsedge (Cyperus esculentus) 
• Yellow Starthistle (Centaurea solstitialis) 
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File Category: FIN.BUD.DOM 
File Folder: 2014 Budget 

DATE:    September 25, 2013 

TO:   Mayor and Council 

FROM: Kerri Onken, Deputy Treasurer/Collector 

SUBJECT:  Spending Packages for 2014 Draft General Fund Operating Budget 
ATTACHMENTS: Appendix “A” Summary of Operating Spending Packages 
 

RECOMMENDATION:  Council consider and resolve: 

That Council select, if any, spending packages from Appendix A attached to the Deputy 
Treasurer/Collector’s report dated September 25, 2013 for inclusion into the 2014 dr aft operating 
budget. 

PURPOSE: 
This report provides a list of the operating spending packages submitted by departments for 
discussion by Council to select, if any, those spending packages for the possible inclusion to the 2014 
draft operating budget for the general operating fund. 
DISCUSSION AND ANALYSIS:  
Appendix “A” provides a list of the nine operating spending packages that have been submitted by 
departments for consideration by Council during the 2014 operating budget process. The spending 
package requests include projects for the 2015, 2016 and 2017 operating budget years and are 
summarized below. 

Title of Initiative/Project 
One-time 
Funding 

Requests 

On-going Funding 
Requests * 

Potential 
Tax Impact 

Civic Engagement            2014   $23,700 0.09% 
Increase funding for Occupational Health and Safety            2014     $8,000 0.03% 
Increase funding for Corporate Training            2014     $8,000                                  0.03% 
Job Description Review Project $20,000  N/A 
Employee Identification Program $4,500          2014         $500 0.00% 
Psychometric Assessment Personal Profile Analysis Points  2014      $2,100 0.01% 
Community Service Awards Ceremony  $5,000  N/A 
Community Enhancement Grant - 2015           2015    $25,000 0.09% 
General Duty Policing Resources   2014  $135,000 

2015  $135,000 
2016  $135,000 
2017  $135,000 

0.49% 
0.49% 
0.49% 
0.49% 

Totals by Year 

2014 
2015 
2016 
2017 

$29,500 
$0 
$0 
$0 

$177,300 
$160,000 
$135,000 
$135,000 

0.65% 
0.59% 
0.49% 
0.49% 

 TOTALS $29,500 $607,300 2.2% 
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Since first presented, at the August 21, 2013 Committee of the Whole meeting, the spending package 
for Noxious Weeds in the amount of $20.000 on-going has been removed and the spending package 
for Community Enhancement Grant as requested by Councillor Stevens (for the 2015 budget year) for 
$25,000 has been added. 

The above noted spending packages are not included in the general operating fund budget summary 
provided in a separate report on this agenda, as the spending packages are subject to Council’s 
approval.  

A resolution is required from Council as to which, if any, of the spending packages should be included 
in 2014 financial plan. 

COUNCIL GOALS/OBJECTIVES:  
This report is related to Council’s objective regarding financial sustainability, namely to have the 
annual budget approved by December. 

FINANCIAL IMPLICATIONS: 

The financial implications will depend on which, if any, spending packages are approved by Council 
for inclusion in the 2014 draft operating budget.  The amounts and potential tax impact for each on-
going request are included in the table on the previous page and total $607,300 over the four years, 
or a potential tax impact of 2.22%.  One-time projects totaling $29,500 could be funded from the 
District’s Financial Stabilization reserve; however, the reserve’s balance is estimated to be $273,183 
by December 31, 2014, and is below the recommended minimum balance of $450,000.   

SUMMARY AND CONCLUSION:  

Appendix “A” provides a listing of the spending package requests from departments, for consideration 
for inclusion in the 2014 draft operating budget and also include some projects for the 2015, 2016 and 
2017 operating budget years.   

The one-time projects totaling $29,500 could be funded from the District’s Financial Stabilization 
reserve; however, the reserve’s balance is estimated to be $273,183 by December 31, 2014, and is 
below the recommended minimum balance of $450,000.  The on-going requests total $607,300 which 
over the four budget years could be a potential tax impact of 2.22% if all were approved.  

A resolution is required from Council as to which, if any, spending packages should be included in 
2014 draft operating budget. 

SIGN-OFFS: 
 

 
Kerri Onken, Deputy Treasurer/Collector   

 
 
Reviewed by:  
Kris Boland, Manager of Finance 

 

Comments from Chief Administrative Officer 
 

 

 

 
G:\FINANCE\MINUTES\2014\03 130821 Dept Presentations\Spending Packages for 2014 General Operating.docx 
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Title of Initiative/Project 
Description 

Department or Council’s 
Goal/Objective 

Budget 
Requested 

Potential 
Tax Impact 

Corporate Administration  
Civic Engagement  

To fund one civic engagement activity (similar to the recent “It’s Your Business” budget survey) per 
quarter in 2014 as proposed by Council.  Civic engagement and communications strategies will assist in 
the creation and implementation of efficient and effective business processes for the District. 
Opportunities for residents and businesses to be more engaged in issues and decisions.  

(total request was for $31,600, staff have identified $7,900 that can be re-allocated within the Corporate Services 
budget, leaving $23,700 to be funded) 

Funding these activities 
addresses Council’s goals Re: 
Financial Sustainability and 
Municipal Partnerships $23,700 (on-going) 0.09% 

Corporate Administration – Human Resources  
Increase funding for Occupational Health and Safety  

To fund resources to achieve the Certificate of Recognition (COR) standing, this in turn could realize the 
District a 10-15% decrease in WorkSafe BC premiums over a 3-year period.  To kick-start a health & 
wellness program for staff.   

Supports the departmental 
goal of achieving a COR from 
WorkSafe BC by December 
2014.   

$8,000 (on-going) 0.03% 

Increase funding for Corporate Training  
Additional resources are required to fully develop and implement programs in leadership development, 
performance measurement and succession planning.  A commitment to training and development is 
critical in ever changing work environments. 

As identified in the Core 
Services Review  $8,000 (on-going) 0.03% 

Job Description Review Project  
Funding to: 
• review all District job descriptions (exempt and unionized) for relevancy and currency; 
• identify performance measures for each and every job at the District; and  
• develop an evaluation plan that provides market compensation and addresses internal pay 

inequities 

 

$20,000 (one-time) N/A 

Employee Identification Program  
To fund the creation and implementation of employee photo identification cards, and to have a library 
of standard staff photos. 

 $4,500 (one-time) 
$500 (on-going) 0.00% 

Psychometric Assessments - Personal Profile Analysis  Points  
To purchase points for psychometric assessment tool used during the recruitment/selection process.  
Licensing and training were obtained within the 2013 budget.  The reports provide an accurate insight 
into how people behave at work and provide a greater level of certainty when recruiting, identifying 
where to maximize learning and development, and understanding where to boost morale to avoid staff 
turnover. 

 

$2,100 (on-going) 0.01% 
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Title of Initiative/Project 
Description 

Department or Council’s 
Goal/Objective 

Budget 
Requested 

Potential 
Tax Impact 

Council  
Community Service Awards Ceremony – Supplemental  

With the anticipated 2014 BC Winter Games being held in Mission, Mayor Adlem has requested that 
the Community Service Awards Ceremony be expanded in anticipation of the larger number of 
recipients than usual.  A one-time funding of $5,000 will cover the costs for additional awards and 
expanded reception. 

Council’s Goals of Municipal 
Operations and Partnership  – 
Support 2014 BC Winter 
Games Organizing Committee 

$5,000 (one-time) N/A 

Community Enhancement Grant – 2015  
To increase community enhancement grants to a total of $85,000.  There may be some unallocated 
budget from other grant programs that could be redirected here that could lower the $25,000 
budget request, as requested by Councillor Stevens. 
 
(budget request to be updated after the 2014 grant program has been finalized) 

Council’s Goals of Municipal 
Operations and Partnership  – 
Support community projects 
and programs 

2015 - $25,000 (on-going) 0.09% 

Police Services  
General Duty Policing Resources  

Adding one (1) additional member per year for the next four (4) years.  General Duty Policing 
members would immediately enhance proactive activities such as interdiction with gang members, 
patrols of high crime areas, street checks of suspicious people, curfew checks of prolific offenders, 
etc.  Additional policing personnel have a potential for reduction in overtime utilized to address 
immediate resourcing needs.  A potential increase to Traffic Fine Revenue as General Duty Policing 
members would have the ability to engage in more proactive activities, i.e. road/traffic safety. 

As a result of the Resourcing 
Study presented to Council in 
August 2012 

Additional funding each year 
2014 - $135,000 (on-going) 
2015 - $135,000 (on-going) 
2016 - $135,000 (on-going) 
2017 - $135,000 (on-going) 
Total = $540,000 over 4 yrs 

0.49% 
0.49% 
0.49% 
0.49% 
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File Category: FIN.BUD.DOM 
File Folder: 2014 Budget 

DATE:   September 25, 2013 

TO:   Mayor and Council 

FROM: Kerri Onken, Deputy Treasurer/Collector 

SUBJECT:  2014 General Operating Fund Draft Budget Status 
ATTACHMENTS: Appendix “A” General Operating Fund Budget Summary 

  

This report is provided for information purposes only.  No staff recommendation accompanies this 
report and Council action is not required. 

PURPOSE: 
This report provides an overview of the status of the 2014 draft budget for the general operating fund 
including options to reduce the budget to achieve a zero percent budget increase.  

DISCUSSION AND ANALYSIS:  

Previously reported at the August 21, 2013 C ommittee of the Whole meeting, the 2014 g eneral 
operating budget indicated the net the overall budget increase stood at $212,474, which represented 
a 0.78% increase in property taxes.   

 Total expenditure increases    $846,525 

 Total revenue projection changes  ($634,051) 

 Net increases to the 2014 draft budget  $212,474 

 
Staff also identified possible options to reduce the budget by $299,060. 

Since the August 21, 2013, meeting, departments have continued to review their 2014 estimates and, 
as a result, some changes have occurred.  Appendix “A” summarizes the budget changes from the 
2013 final budget to the 2014 draft budget and provides options to achieve Council’s goal of a 0% 
budget increase for 2014. 

The first page of Appendix “A” summarizes the changes from the 2013 final budget to the 2014 draft 
budget as presented at the August 21, 2013 Committee of the Whole meeting.  This summary 
includes the impacts of contractual obligations, previously approved initiatives, the results of 
departmental budget reviews, and adjustments to revenue projections.   
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The second page of Appendix “A” lists the changes that have come to department’s attention since 
the August 21, 2013 meeting, totaling $58,846 in reduced revenue and increase expenses.   

• An additional $30,000 of engineering subdivision inspections fees is expected, 

• The proposed elimination of the dividends and the reduction of cost recoveries from the 
District’s Development Corporation has reduced revenues by $33,164, 

• Updating the admin fee for regional water and sewer revealed an error where the admin fee 
was charged on the one-time funding for the debt retirement program, thus reducing the 
expected revenue for admin fees by $43,682.  This also eliminated one of the possible options 
to reduce the budget. 

• Additional $12,000 is required for the software license of the new electronic filing system. 

 
The revised impact to the 2014 budget shows a net budget increase of $271,320 (which translates to 
a 0.99% increase in property taxes).  T his balance does not include any spending packages 
departments have submitted. 

There are a few budget impacts that are not yet known, therefore are not reflected in Appendix “A” at 
this time, including: 

• BC Transit costs for the 2014/2015 contract, 
• Impact of BC Hydro rates, or 
• Whether any spending packages will be approved by Council 

 
Staff have compiled options to reduce the 2014 draft budget impacts to meet Council’s goal of a 0% 
property tax increase as shown on pag e two of Appendix “A”.  These budget reductions total 
$145,615, and have a risk assessment code of “B” which indicates that there is either a medium risk 
to current service levels or medium impact on reserve balances to fund future projects. 

Furthermore, staff continue to work with BC Assessment to get a firmer estimate of the value of 
additional property taxation to be received from new construction.  Staff are also looking into how the 
new Community Health Facility will impact the new construction values.  It is currently registered 
under the Fraser Health Authority, which renders it tax exempt for 2014.  We believe that, as a P3 
project, this property should be taxed.   Details of these pending budget impacts will be brought back 
for Council’s consideration at the October budget meeting.  

There are three additional budget reduction options listed on page two of Appendix “A” for Council’s 
consideration.  These options plus the suggested budget reduction options totaling $145,615, or a 
combination thereof, can be used to reduce the current budget overall shortfall of $271,320. 

Reduce Transfer to Debt Retirement Reserve. 

A portion of the current transfer of $521,820 could be redirected to the budget shortfall.  Under our 
current debt retirement strategy, this redirection of funds will not impact the debt retirement scheduled 
for 2014 nor will it affect the redirecting of debt payment savings to pavement management.  This 
option has a risk code of “B” as it does have a medium risk on the debt retirement reserve balance as 
it will reduce the amount available for any early debt retirement in October of 2016.  It should be noted 
that October 2016 is also the last opportunity for early debt retirement or reduction of debt 
outstanding.  Staff are recommending to only redirect up to a maximum of $150,000 of the current 
budgeted $521,820 transfer. 

Increase Funding from Gaming Reserve. 

Gaming revenues the District receives are approximately $600,000 per year.  Currently $410,000 is 
distributed amongst various grants, social development, restorative resolutions and the downtown 
security, leaving just under $200,000 available on an annual basis.  Two areas that could be included 
in this funding is the Visitor’s Centre, currently budgeted at $40,000 and a por tion of the fee for 
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service grants, currently budgeted at a net of $199,000. This option has a risk code of “B” as it does 
have a medium risk on the gaming reserve balance.  There is also a risk that the revenues could drop 
below $600,000 per year.  Staff are recommending to only fund up to a maximum of $150,000 of the 
total budget shortfall from gaming. 

Re-assessing Vacant Management Position. 

The District has one vacant management position that could be re-assessed as to level of 
responsibility and salary.  This option has a r isk code of “B” as it could have a m edium risk on 
services provided by that position. 

COUNCIL GOALS/OBJECTIVES:  
This report is related to Council’s objective regarding financial sustainability, namely to have the 
annual budget approved by December. 

FINANCIAL IMPLICATIONS: 
The financial implications are discussed throughout this report. 

COMMUNICATION: 
Highlights of the 2014 general operating budget along with the utility funds and capital budgets will be 
communicated to the public at the upcoming Public Consultation session that is tentatively scheduled 
for November 4th 2013. 

SUMMARY AND CONCLUSION:  

At the August 21, 2013 Committee of the Whole meeting, the 2014 general operating budget 
indicated the net the overall budget increase stood at $212,474, which represented a 0.78% increase 
in property taxes. Since then departments have continued to review their 2014 estimates and, as a 
result, some changes have occurred totaling $58,846 in reduced revenue and i ncrease expenses. 
The revised impact to the 2014 budget shows a net budget increase of $271,320 (which translates to 
a 0.99% increase in property taxes).  T his balance does not include any spending packages 
departments have submitted. 

There are a few budget impacts that still remain unknown and are not reflected in Appendix “A”, 
including BC Transit costs for the 2014/2015 contract, the impact of BC Hydro rates, and whether any 
spending packages will be approved by Council.   

Staff continue to work with BC Assessment to get a firmer estimate of the value of additional property 
taxation to be received from new construction and are looking into how the new Community Health 
Facility will impact the new construction values.  It is currently registered under the Fraser Health 
Authority, which renders it tax exempt for 2014.   

Additional budget reduction options for Council’s consideration to achieve a 0% property tax increase 
are, reducing the transfer to the debt retirement reserve; increase funding from the gaming reserve, 
re-assessing the vacant management position or a combination of each option. 

SIGNOFFS: 
 

 
Kerri Onken, Deputy Treasurer/Collector  

 
 
Reviewed by:  
Boland, Manager of Finance 

Comments from Chief Administrative Officer 
Reviewed. 
G:\FINANCE\MINUTES\2014\03 130821 Dept Presentations\Budget Status 2014 General Operating.docx 
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APPENDIX "A"

General Operating Fund Budget Summary

Status of 2014 Draft Budget as Presented August 24, 2013
Budget 

Dollars 
(a)

Potential Tax 

Impact

Revenue Increases (-) or Decreases (+) from Existing Sources
Fees and Charges

Building permits and inspections -51,661 -0.19%
Various recreation fees -17,640 -0.06%
Admin fee for 3rd party general accounts receivable -11,450 -0.04%
Planning fees -9,350 -0.03%
Dog licences -5,000 -0.02%
Transit shelter advertising 3,500 0.01%
False alarm bylaw 5,000 0.02%
Business licences 7,200 0.03%
Prisoner expense recovery 8,000 0.03%
Cemetery fees 8,622 0.03%
Various fees, charges and revenues 13,593 0.05%
Inspection revenue 17,911 0.07%
School liaison officer program cancelled 20,000 0.07%
Interest on outstanding property taxes 22,000 0.08%
Reduction in document fees RCMP 34,000 0.12%
Subdivision inspection fees 60,000 0.22%

Subtotal for Fees and Charges  104,725 0.39%

New construction/development revenue estimate -$372,000 -1.36% Includes the $122,000 from 2013

Grants in-lieu of taxes -172,304 -0.63%
Administrative cost recovery -106,657 -0.39% partially offset below by increased transfer

Investment income (net of transfers to reserves) -87,815 -0.32%
Total Revenue increases from Prior Year  (634,051)$      -2.31%

Expenditure Changes
Retirement Costs -35,579 -0.13%
CUPE staff - contract increase at 0% (includes re-classes) -3,639 -0.01%
Exempt staff - increase at 0% (includes step adjustments) -966 0.00%
Equipment reduced hours -18,018 -0.07%
Council expenses 1,989 0.01%
Detailed budget review - Parks, Recreation and Culture -30,776 -0.11%
Detailed budget review - Development Services -20,915 -0.08%
Detailed budget review - Public Works -19,438 -0.07%
West coast express train services and train bus 155,244 0.57% $3,244 for bus, $152,000 for train

Transit overpass maintenance 2,200 0.01%
Fraser River Heritage Park operations and maintenance contract increase 3,299 0.01%
Animal control contract increase 1,033 0.00%
Costs associated with new capital projects 5,400 0.02%
Chamber of Commerce - Visitor's Centre 5,933 0.02%
Webcasting for additional committee meetings 6,700 0.02%
Interest on pre-paid tax accounts 7,000 0.03%
Insurance premiums 10,147 0.04%
Other misc. expenditure increases (contracts, printing, etc.) 13,837 0.05%
Economic Development Office 35,000 0.13%
Snow removal (3rd of 4 incremental increases) 50,000 0.18%
Incremental increase to Information Systems Reserve Fund 2,459 0.01%
Incremental increase to Insurance Reserve Fund 2,786 0.01%
Increase in transfer to reserves from excess admin fees 76,014 0.28%
Incremental increase in transfer to Legal Reserve Fund 435 0.00%
Incremental increase in transfer to Cemetery Reserve Fund 877 0.00%
Clegg street rental property - repayment to Stabilization Reserve Fund ended -14,200 -0.05%
Career Firefighters - moving to a 12 hour shift 94,000 0.34%
Career Firefighters -  estimated rate increase. 133,000 0.49% Estimate previously $75,000

Additional hours for Paid on Call Firefighters 94,000 0.34% Estimate previously $80,000

Paid on-call firefighters wage increase from 2013 23,703 0.09% Related to changes implemented in 2013

Funding formula for RCMP integrated teams 150,000 0.55%
RCMP contract and integrated police services 115,000 0.42% Includes $50,000 for RTIC initiative

Total Expenditure Increases from Prior Year  846,525$       3.09%

Net Changes to General Operating Fund Budget  212,474$     0.78%

1% increase in 2014 Taxes = 273,248$  

2014

Draft Budget Changes

(a) A negative (-) symbol represents higher revenue in the revenue section 

and a lower expense or a lower transfer in the expenditure section

Appendix "A" 1 of 2
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APPENDIX "A"

General Operating Fund Budget Summary

Budget 

Dollars 
(a)

Potential Tax 

Impact
Comments

As Presented August 21, 2013 212,474$  0.78%

Current Status of Changes to the 2014 Draft Budget

Revenue Increases (-) or Decreases (+) from Existing Sources
Subdivision inspection fees -30,000 -0.11%
Eliminate Development Corp dividends & reduced cost recoveries 33,164 0.12%
Administrative cost recovery incorporating Water and Sewer 43,682 0.16%

46,846$           0.17%

Expenditure Changes
Software licence for new electronic filing system 12,000 0.04%

12,000$           0.04%

Net Changes to General Operating Fund Budget 271,320$      * 0.99%

* This balance does not include any amounts for 2014 spending package requests

Options to Reduce Budget:

Proposed 

Options 
(a) Risk

Potential Tax 

Impact
Comments

Budget Reduction Options:
Defer 3rd installment of snow removal increase by 1 year -50,000 B -0.18% Can use surplus in 2014 if required
Defer Economic Development Office resources increase by 1 year -35,000 B -0.13%
Reduce transfer to reserves from excess development revenue -60,615 B -0.22%

(145,615)$        -0.53%

Other Budget Reduction Options:
Reduce transfer to Debt Retirement Reserve Fund ? B ? Up to a maximum of $150,000

Funding from Gaming ? B ? Up to a maximum of $150,000

Re-assess vacant management position ? B ?

-$                  0.00%

Risk Coding

A = High Risk, service levels reduced or eliminated, major impact on reserves

B = Medium Risk, some impact on service or impact on reserves

C = Low Risk, no impact on service or reserves

(a) A negative (-) symbol represents higher revenue in the revenue section 

and a lower expense or a lower transfer in the expenditure section

2014
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	Agenda Sept 25 13
	(a) AF Sept 25 - 2014 Forestry Budget Report
	PURPOSE:
	To present the draft 2014 Forestry Enterprise budget and provide an update on the forestry reserve balance.
	BACKGROUND:
	DISCUSSION AND ANALYSIS:
	The strategic objectives for the Forestry Enterprise in 2014 are to:
	 control expenses and implement cost saving measures,
	 analyze comparable forest industry cost structures,
	 improve financial tracking practices,
	 review forestry reserve balance,
	 pursue value added specialty log markets, and
	 investigate other revenue opportunities and apply for potential grant funding sources.
	Considering the cyclical nature in the forest industry and the recent recession period, it is important to diversify the Forestry Enterprise and actively pursue other revenue and business opportunities. The proposed Tim Horton Children’s Foundation ca...
	1. Operating budget
	A comparison of the 2013 final/amended budget versus the proposed 2014 draft budget is attached as Appendix A.  Highlights of the draft 2014 forestry enterprise budget include:
	 Net profit: The draft 2014 forestry budget shows a net profit of $258,671 (after fee and transfers) and this compares to the forecasted net profit of $145,897 in the 2013 final/amended budget.
	 Log sales revenue: The 2014 projected log sales revenue is $3,990,000 and this compares to the forecasted log sales revenue of $3,768,000 in the 2013 final/amended budget with a variance of $222,000. The 2014 projected log sales revenue is based on ...
	 Cut control cycle: 2014 is the first year in the next five year cut control period from 2014-2019. The 2014 projected harvest volume of 50,000 m3 is approximately 15% higher than the annual allowable cut of 43,398 m3 to take advantage of a strong lo...
	 Other revenue: The 2014 projected other revenue is $146,000 and this compares to the forecasted other revenue of $68,083 in the 2013 final/amended budget with a variance of $77,917. The other revenue category for 2014 includes an estimated provincia...
	 Direct logging expenses: The 2014 estimated direct logging expenses are $2,786,857 and this compares to the forecasted direct logging expenses of $2,642,297 in the 2013 final/amended budget with a variance of $144,560. The direct logging expenses in...
	 Other expenses: The 2014 estimated other expenses are $1,064,757 and this compares to the forecasted other expenses of $1,022,921 in the 2013 final/amended budget with a variance of $41,836. The administration expense is lower in 2014; however the o...
	 Forestry reserve balance: The projected forestry reserve ending balance for 2014 is $1,232,652. This reserve balance is based on the projected 2013 forestry reserve ending balance of $952,348; however this balance is subject to change based on the e...
	2. Capital budget
	There are no planned capital expenditures in the draft 2014 forestry budget.
	COUNCIL GOALS/OBJECTIVES:
	This report is related to Council’s objective regarding financial sustainability, namely to have the annual budget approved by December, prior to the beginning of the budget year.
	FINANCIAL IMPLICATIONS:
	The financial implications of the 2014 Forestry Enterprise budget include improved profitability for the Forestry Enterprise and an increase in the forestry reserve balance.
	COMMUNICATION:
	Highlights of the District’s financial plan will be communicated in the public budget consultation document.
	SUMMARY AND CONCLUSION:
	The draft 2014 Forestry Enterprise budget shows a net profit of $258,671 (after fees and transfers) and this compares to the forecasted net profit of $145,897 in the 2013 final/amended budget. The projected forestry reserve ending balance for 2014 is ...
	While the draft 2014 Forestry Enterprise budget is a conservative budget, the ongoing operational decisions must be based on the current and trending marketing conditions and opportunities. The strategic direction under the Mission Forest Enterprise b...
	SIGN-OFFS:

	(a) Appendix A 2014 Forestry Enterprise Budget
	(b) JAMES Plant (1) Stage VII Project Update 130923
	PURPOSE:
	The purpose of this report is to request Council’s approval for bringing forward approved 2014 budget funds to the 2013 budget, in the amount of $801,693, to cover Mission’s portion of the JAMES Plant Stage VII project budget request.
	BACKGROUND:
	At the August 14, 2013 Abbotsford/Mission Water & Sewer Commission (WSC) meeting, the following motion was approved:
	“THAT $4.5 Million of the approved Stage VII project funds be transferred from the 2014 budget to the 2013 budget due to the contractor being ahead of the original schedule; and
	THAT the transfer of approved funds from year 2014 to 2013 be recommended for approval to the City of Abbotsford and the District of Mission.”
	The original construction contract was awarded in October 2012 with project funding approved over multiple budget years.  The original budget allocation was estimated based on information available at that time.
	DISCUSSION AND ANALYSIS:
	The contract is currently ahead of the planned schedule on several key components, which reduces the probability of cost overruns that are typically seen when projects are behind schedule (extra scope changes and engineering fees). This accelerated sc...
	The project is currently on budget and no funding increase is being requested. Further details are included in the WSC report, attached as Appendix A.
	FINANCIAL IMPLICATIONS:
	Mission’s portion of the $4.5 million bring forward equals $801,693, and is funded by a combination of the sewer capital reserve fund and the regional sewage treatment DCC reserve fund. While the regional sewer DCC reserve does not currently have enou...
	COMMUNICATION:
	Staff will advise the City of Abbotsford of Council’s decision.
	SUMMARY AND CONCLUSION:
	The original JAMES Plant Stage VII project contract was awarded in October 2012, with project funding approved over multiple budget years.  This project is ahead of schedule, which impacts when the approved funds need to be dispersed. Staff are recomm...
	SIGN-OFFS:
	g:\finance\minutes\2014\04 130925 - operating 1\(l) james plant (1) stage vii project update 130923.docx

	(b) JAMES Plant (2) Appendix A
	5.1 WSC 51-2013
	5.1 Powerpoint WSC 51-2013 

	(c)  2014 WSC Draft Financial Plan
	PURPOSE:
	The purpose of this report is to provide details of the draft 2014 financial plan for the regional water and sewer utilities.
	BACKGROUND:
	The attached report, WSC 61-2013 – 2014 Financial Plan, was presented at the September 13, 2013 meeting of the Abbotsford/Mission Water & Sewer Commission (WSC), where it received approval by the WSC. Following approval by the WSC, the 2014 regional w...
	The attached report provides detailed information to supplement the regional portion of the District of Mission’s draft 2014 financial plans for the water and sewer utilities.
	DISCUSSION AND ANALYSIS:
	The attached report, WSC 61-2013 – 2014 Financial Plan, provides details of the draft 2014 financial plans, as well as explanations of the changes from the prior year’s financial plan. As noted in the report, the regional water and sewer operating fin...
	In terms of the capital plans, capital projects have been deferred where reasonable.
	COUNCIL GOALS/OBJECTIVES:
	This report is related to Council’s objective regarding financial sustainability, namely to have the annual budget approved by December, prior to the beginning of the budget year.
	FINANCIAL IMPLICATIONS:
	The financial implications are discussed throughout the attached report, and will be further explored in upcoming reports regarding the District’s water and sewer utility financial plans.
	COMMUNICATION:
	Highlights of the District’s financial plan, including reserve projections and proposed rate increases, will be communicated in the public budget consultation document.
	SUMMARY AND CONCLUSION:
	The attached report, WSC 61-2013 – 2014 Financial Plan, was presented at the September 13, 2013 meeting of the Abbotsford/Mission Water & Sewer Commission, and received the approval of the WSC. The report provides detailed information to supplement th...
	SIGN-OFFS:
	g:\finance\budget\budget 2013\memo - 2013 wsc draft financial plan.docx

	(c) WSC (2) Appendix A
	5.5 WSC 61-2013

	(d)  Water report (1) Budget
	PURPOSE:
	The purpose of this report is to present the draft 2014 water utility budget, including proposed rate increases.
	BACKGROUND:
	As part of the District’s regular financial planning process, staff have compiled a draft of the water utility budget, including proposed rate increases.
	Included in this budget is Mission’s share of the draft 2014 budget for the regional water utility, as presented at the September 13, 2013 meeting of the Abbotsford/Mission Water & Sewer Commission (WSC). A copy of the detailed WSC budget is included ...
	DISCUSSION AND ANALYSIS:
	1. Operating budget
	The 2014 water operating budget is attached as Appendix A, and a summary of the changes between the 2013 budget and the 2014 budget is attached as Appendix B. An overall reduction in revenues and expenditures is proposed, primarily as a result of remo...
	1. $121,350 additional revenue from a 2% user rate increase;
	2. $352,035 of one-time funding from reserves for early debt retirement, as approved during the 2013 budget process;
	3. $166,605 overall decrease in regional operating expenditures, with the following breakdown:
	a. $58,764 decrease in operating expenditures;
	b. $107,841 decrease in cost-sharing (from 26.47% to 23.50%);
	4. $12,322 decrease in non-regional operating expenditures; and,
	5. $194,456 decrease in debt servicing costs, due to early debt retirement.
	Details of the regional water operating plan are included in a separate report on this agenda.
	2. Capital budget
	The District’s detailed water capital budget is attached as Appendix C.
	The non-regional water capital budget remains unchanged from 2013, and includes the $1 million annual amount previously approved by Council to replace asbestos-cement (AC) water mains. The non-regional capital plan averages about $1.2 million to $1.4 ...
	The regional water capital budget is covered in detail in a separate WSC report on this agenda. The most significant change is a $50 million project for capacity improvements has been added in the year 2025. While the scope and timing of this project ...
	The Cannell Lake water treatment project has been reduced from $20 million to $5 million for the 2014 budget, as a result of changing the planned treatment process from filtration to ultra-violet disinfection.
	A summary of the water utility capital budget follows:
	As noted in previous reports, the full cost of maintaining and replacing the District’s non-regional water infrastructure is not fully reflected in the capital plan. In 2013, Council approved an annual budget of $1 million per year over the next 9 yea...
	For regional water infrastructure, comprehensive estimates of asset replacement are already factored into the capital plan.
	3. Regional Cost Sharing
	Mission’s estimated share of regional water costs for 2014, based on actual and projected water flows in each community, are as follows:
	The final cost sharing for 2014 operating and non-growth-related capital costs is dependent upon each community’s actual water usage for the 2013 calendar year.
	For growth-related projects, the cost sharing percentage is based on estimated growth in peak day water demand. Any deviation from estimated growth will result in a future transfer of costs between the municipalities.
	4. Internal Debt
	Internal debt is the result of loans made from the water capital reserve fund to various water utility DCC reserves. Repayment of these internal debts is dependent on DCCs collected during the year, as well as the need to proceed with additional DCC p...
	As at December 31, 2012, the outstanding internal debt in the water utility totals $1,426,603. There are currently no new internal loans anticipated in the water utility financial plan.
	Internal debt is generally preferable to external debt, because instead of interest being paid to an external party, the interest is paid internally to other reserves within the District.
	5. External Debt and Debt Retirement Strategy
	As at December 31, 2012, the total outstanding external debt in the water utility totaled approximately $1.8 million. The water utility financial plan does not anticipate any further external debt at this time.
	Following the debt retirement strategy that was approved during the 2013 budget preparation, the outstanding balance of $1,289,372 on debt issue #80 will be paid out in October 2013, and the outstanding balance of $352,035 on debt issue #85 will be pa...
	The result of these early debt retirements is an estimated interest savings of about $1.3 million over the next 10 years, and the District’s water utility will have no external debt remaining by the end of 2014.
	6. Reserve Projections
	Based on the financial plan as presented in this report, the following table shows projected reserve balances in the water utility.
	The water utility reserve projections shown in the above table reflect a strong financial position. However, uncertainty remains around the timing and scope of some significant capital projects, such as the potential implementation of water meters, th...
	7. Rate Recommendations
	In order to continue to build water capital reserves and to keep pace with increasing costs, staff proposes a 2% rate increase in water user fees in 2014, and annually thereafter. A 2% increase in water user rates equals approximately $10 for a single...
	COUNCIL GOALS/OBJECTIVES:
	This report is related to Council’s objective regarding financial sustainability, namely to have the annual budget approved by December, prior to the beginning of the budget year.
	FINANCIAL IMPLICATIONS:
	The financial implications of the draft water utility financial plan are discussed in this report.
	COMMUNICATION:
	Highlights of the District’s financial plan, including reserve projections and proposed rate increases, will be communicated in the public budget consultation document.
	SUMMARY AND CONCLUSION:
	This report presents the draft 2014 water utility budget, including proposed rate increases. The proposed plan does not currently anticipate any further internal or external borrowing, and takes advantage of early debt retirement opportunities, which ...
	SIGN-OFFS:
	UComments from Chief Administrative Officer:
	Reviewed.
	g:\finance\budget\budget 2014\memo - 2014 water budget.docx

	(d) Water report appendix A
	(d) Water report appendix B
	(d) Water report appendix C
	(e)  2014 Sewer Report (1) Budget
	PURPOSE:
	The purpose of this report is to present the draft 2014 sewer utility budget, including proposed rate increases.
	BACKGROUND:
	As part of the District’s regular financial planning process, staff have compiled a draft of the sewer utility budget, including proposed rate increases.
	Included in this budget is Mission’s share of the draft 2014 financial plan for the regional sewer utility, as presented at the September 13, 2013 meeting of the Abbotsford/Mission Water & Sewer Commission (WSC). A copy of the detailed WSC financial p...
	DISCUSSION AND ANALYSIS:
	1. Operating budget
	The 2014 sewer operating budget is attached as Appendix A, and a summary of the changes between the 2013 budget and the 2014 budget is attached as Appendix B. An overall increase in revenues and expenditures is proposed, primarily as a result of addin...
	1. $93,300 additional revenue from a 2% user rate increase;
	2. $718,208 one-time funding from reserves for early debt retirements, as approved during the 2013 budget process;
	3. $28,019 overall increase in regional operating expenditures, with the following breakdown:
	a. $34,923 decrease in regional operating expenditures; and
	b. $62,942 increase in cost-sharing (from 19.51% to 20.85%).
	Details of the regional sewer operating plan are included in a separate report on this agenda.
	2. Capital budget
	The District’s detailed sewer capital budget is included in Appendix C. The non-regional sewer capital program remains largely unchanged from 2013, although three significant projects have been deferred:
	1. Flusher truck, $620,533 deferred from 2013 to 2016;
	2. Penitentiary pump station upgrade, $518,000 deferred from 2013/2014 to 2015/2016; and,
	3. Replacement of a sewer main on Highway 7, $318,000 deferred from 2013 to 2014.
	Included in the plan is an estimate of $304,135 per year for ongoing repair of infrastructure defects, as identified in the annual inspection program.
	The regional sewer capital budget is covered in detail by a separate WSC report on this agenda, and also includes a number of projects being deferred. The most significant project in the regional sewer capital plan is the completion of Stage VII upgra...
	A summary of the sewer utility capital budget follows:
	As noted in previous reports, the full cost of maintaining and replacing the District’s non-regional sewer infrastructure is not fully reflected in the budget. The District performed a hydraulic condition assessment (i.e. capacity) of its sanitary sew...
	Video inspection data has only been assessed for 22% of the network. Most of the remaining network has been video inspected; however, it still needs to be linked to the GIS system before the assessment can be completed. Staff are currently working on ...
	The structural condition information, based on 22% of the network, indicates that approximately $600,000 is needed within the next 2 to 3 years to repair/replace pipes with poor structural condition. This will be funded by the existing infrastructure ...
	The results of the hydraulic condition assessment suggest that several gravity pipes, pump stations, and trunk pressure lines need to be upgraded within the next 20 years. The total budget requirement to upgrade/replace the District’s sanitary sewer s...
	For regional sewer infrastructure, comprehensive estimates of asset replacement are already factored into the capital plan.
	3. Regional Cost Sharing
	Mission’s estimated share of regional sewer costs for 2014, based on actual 2012 sewer flows in each community are as follows:
	The final cost sharing for 2014 operating and non-growth related capital costs is dependent upon each community’s actual sewer flows for the 2013 calendar year.
	For growth-related projects, the cost sharing percentage is based on estimated growth in sewage flows and strength. Any deviation from estimated growth will result in a future transfer of costs between the municipalities.
	4. Internal Debt
	As at December 31, 2012, the total outstanding internal debt in the sewer utility totals $2,506,987. The 2014 sewer utility financial plan does not anticipate any further internal loans at this point in time.
	Internal debt is the result of loans made from the sewer capital reserve fund to various sewer utility DCC reserves. Repayment of these internal debts is dependent on DCCs collected during the year, as well as the need to proceed with additional DCC p...
	Internal debt is preferable to external debt, because instead of interest being paid to an external party, the interest is paid internally to other reserves within the District.
	4. External Debt and Debt Retirement Strategy
	As at December 31, 2012, the total outstanding external debt in the sewer utility totals approximately $993,000, for debt issues #63, #71 and #85. The financial plan does not anticipate any further external debt at this time.
	Following the debt retirement strategy that was approved during the 2013 budget process, the remaining balance of $718,208 on debt issues #71 and #85 will be paid out in December 2014. This early debt retirement is factored into the budget. Debt issue...
	The result of this early debt retirement strategy is an estimated interest savings of over $600,000 over the next 10 years, and the District’s sewer utility will have no external debt remaining by the end of 2016.
	5. Reserve Projections
	Based on the financial plan as presented in this report, the following table shows projected reserve balances in the sewer utility.
	After considering the impact of the proposed early debt payouts, the sewer utility reserve projections shown in the above table reflect a strong financial position. However, pending information regarding the financial impact of maintenance and replace...
	6. Rate Recommendations
	In order to continue to build sewer capital reserves and to keep pace with increasing costs, staff proposes a 2% rate increase in sewer user fees in 2014, and annually thereafter. A 2% increase in sewer user rates equals approximately $7 for a single-...
	COUNCIL GOALS/OBJECTIVES:
	This report is related to Council’s objective regarding financial sustainability, namely to have the annual budget approved by December, prior to the beginning of the budget year.
	FINANCIAL IMPLICATIONS:
	The financial implications of the sewer utility budget are discussed in this report.
	COMMUNICATION:
	Highlights of the District’s financial plan, including reserve projections and proposed rate increases, will be communicated in the public budget consultation document.
	SUMMARY AND CONCLUSION:
	This report presents the draft 2014 sewer utility budget, including proposed rate increases. The proposed plan does not anticipate further internal or external borrowing, and takes advantage of early debt retirement opportunities, which allows the sew...
	SIGN-OFFS:
	UComments from Chief Administrative Officer:
	Reviewed.
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	(e) Sewer report appendix A
	(e) Sewer report appendix B
	(e) Sewer report appendix C
	(f) 2014 Waste Management Report (1)  Budget
	PURPOSE:
	The purpose of this report is to present the draft 2014 waste management utility budget.
	BACKGROUND:
	As part of the District’s financial planning process, staff has compiled a draft of the 2014 waste management utility budget. This utility budget provides for the operating and capital requirements of the following facilities and services:
	1. Curb-side collection of garbage, recyclable materials, and compost;
	2. Environmental stewardship initiatives, including wildlife conflict reduction, hazardous waste collection and cleanup, and litter management, including Adopt-A-Block, promotion of public awareness and waste reduction;
	3. the Mission Landfill (Minnie’s Pit), including the onsite compost processing facility;
	4. the Mission Recycling Depot, located on Mershon Street; and,
	5. the joint Abbotsford Mission Recycling Depot and primary processing facility, located on Valley Road in Abbotsford.
	DISCUSSION AND ANALYSIS:
	1. Landfill Design & Operating Plan (D&O)
	The Mission Landfill’s Design and Operating Plan (D&O Plan) was last revised in April 2008, and as per the provincial Landfill Criteria for Municipal Solid Waste, which are currently under review, is now due for an update. The Design and Operating Plan:
	 guides operational activities and the optimization of space;
	 provides strategies to minimize environmental risks;
	 supports long-term regulatory compliance; and
	 assesses timing of landfill expansions and directs closure requirements.
	The Design and Operating Plan will provide a new estimate of the expected lifespan of the landfill and will complement the Operational Certificate, which is expected to be issued by the Ministry of Environment shortly to replace the outdated existing ...
	In addition, the Landfill Criteria, Operational Certificate and Multi-Material British Columbia (MMBCs) packaging and printed paper (PPP) stewardship program are all currently in draft or transition.
	2. Operating Budget
	The 2014 waste management operating budget is attached as Appendix A, and a summary of the proposed changes to the operating budget is attached as Appendix B. Highlights of the changes include:
	1. $85,321 additional revenue from proposed 2% rate increase, broken down as follows:
	a. $30,814 from garbage collection user rates;
	b. $27,777 from recycling collection user rates;
	c. $26,730 from landfill tipping fees;
	2. $47,580 additional revenue from scrap metal sales;
	3. $100,000 additional revenue from asbestos and contaminated soil; and,
	4. $300,000 decrease in revenue due to commercial waste haulers going elsewhere in the Fraser Valley, due to undercutting municipal tipping fees (similar situation occurring in Chilliwack and Metro Vancouver).
	Additionally, a few housekeeping changes were made in the 2014 budget, including separating the regional recycling depot revenues and expenses from the curbside recycling program, and moving scrap metal and battery salvage revenue to other revenue, ra...
	3. Capital Budget
	The waste management capital budget is made up of two components: the landfill capital budget (details in Appendix B), and the regional recycling capital budget (details in Appendix C). The primary funding source for both of these capital budgets is t...
	ULandfill Capital Budget (Appendix B)
	The landfill capital budget provides for development and closure of landfill cells, leachate treatment, and miscellaneous capital items that are required to support the operation of the landfill.
	The landfill capital plan is prepared over the same horizon as the expected life of the landfill, which is currently estimated to be 2048. However, this estimate does not reflect the recent successes in diverting wood waste and compostable materials, ...
	A summary of the draft landfill capital budget follows:
	URegional Recycling Capital Budget (Appendix C)
	The regional recycling capital budget provides for capital upgrades and replacements at the regional recycling facility on Valley Road in Abbotsford, which is cost-shared with the City of Abbotsford (Mission’s share is approximately 20%). This plan is...
	There is some recent uncertainty in terms of the regional recycling capital plan, due to the pending implementation of a provincially mandated stewardship program for printed paper and packaging, which could have a significant impact on the District’s...
	A summary of the draft regional recycling capital budget follows:
	4. Reserve Projections
	The primary funding source for the waste management capital plan is the refuse reserve fund, which receives contributions from a portion of the revenues collected from curbside refuse/recycling collection and landfill tipping fees. Following is a summ...
	The reserve projections currently indicate little to no increase over the next few years, which indicates that the annual transfer to the refuse reserve is insufficient. However, due to the uncertainty of how long the life of the landfill will be exte...
	5. Rate  Recommendations
	Based on the reserve projections shown in this report, there is concern over the current transfer from operations to the refuse reserve fund. However, as the indications are currently that the life of the landfill will increase significantly through t...
	A 2% increase in user rates equals approximately $3 for a single-family residential property in the garbage collection area, and $2 for a single-family residential property in the recycling collection area, for a total increase of approximately $5 per...
	COUNCIL GOALS/OBJECTIVES:
	This report is related to Council’s objective regarding financial sustainability, namely to have the annual budget approved by December, prior to the beginning of the budget year.
	FINANCIAL IMPLICATIONS:
	The financial implications of the waste management capital plan are discussed throughout this report.
	COMMUNICATION:
	Highlights of the District’s capital plan including reserve projections will be communicated in the public budget consultation document.
	SUMMARY AND CONCLUSION:
	The draft 2014 waste management operating and capital budgets are attached to this report. There are a number of changes proposed to the waste management operating budget, including significant pressure due to decreased revenue from commercial waste h...
	SIGN-OFFS:
	UComments from Chief Administrative OfficerU:
	Reviewed.
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	2014 Budget Survey Results FINAL
	PURPOSE
	This report provides an update on the Civic Engagement/Public Consultation process for Budget 2014 including the results from the Budget 2014 Survey.
	BACKGROUND
	On July 15, 2013 Council adopted the following recommendation:
	The status of the strategies used in the Civic Engagement/Public Consultation process for the 2014 Budget is outlined in the table below:
	DISCUSSION/ANALYSIS
	The 2014 Budget Survey received a total of 651 responses. It is difficult to determine what response rate would be considered successful for this type of survey as there are few benchmarks in this community. For surveys conducted in the summer months ...
	In the 2011 District of Mission election, there were 24,906 eligible voters. Ten per cent of this group would equal approximately 2,500 survey responses. In this same election, voter turnout was 29.9 per cent, or 7,458 voters. Ten per cent of this gro...
	Survey Results
	Before reviewing the results, it is important to identify some assumptions in the survey methodology. The survey was anonymous and delivered predominantly in an online format. The external service provider that hosted the survey did track IP addresses...
	Out of a total of 651 responses, 513 (79%) were online and 138 were hard copy (21%). With hard copy surveys, respondents have a greater ability to alter the form or provide additional detail to their answers. To the greatest extent possible, informati...
	In some cases, respondents chose not to answer the question, even when the options of “Prefer not to respond”, “N/A” or “Unsure” were available. For these instances, a “skip” response has been recorded under the appropriate “N/A” category.
	Attachments 2-6 provide the full list of open ended responses from the survey. Where individuals offered their personal contact information or when comments related to identifiable individuals, these sections were removed from the public report and re...
	UQuantitative Analysis
	Quantitative data is numerical in form, where responses to survey questions can be analyzed using statistics or percentages. In the Budget 2014 survey, questions 6, 10e, 11, 14 and 15 were open ended and therefore created qualitative data. These quest...
	o Question 1: Respondants are predominantly male.
	52% Male (338 responses) 44% Female (284 responses) 4% Prefer to not respond (29 responses)
	o Question 2: Survey participants represent a broad range of age categories. 65% were 45 years of age or older; 32% were between 18-44 years of age.
	60+ (33% - 214 responses)  45-59 (32% - 210 responses)  35-44 (21% - 135 responses)  18-34 (11% - 73 responses) Prefer not to respond (3% - 17 responses) Under 18 (<1% - 2 responses)
	o Question 3: The majority of participants (50%) are long-time residents of the District of Mission, 15 years or more.
	15 years or more (50% - 328 responses) 5 but less than 10 years (17% - 112 responses) 1 but less than 5 years (14% - 89 responses) 10 but less than 15 years (12% - 79 responses) Prefer not to respond (4% - 29 responses) Less than 1 year (2% - 14 respo...
	o Question 4: The vast majority of participants are property owners. (88%)
	Own (88% - 576 responses) Rent (8% - 49 responses) Prefer not to respond (4% - 26 responses)
	o Question 5: Most respondents are not owners or operators of businesses. (80%)
	Yes (13% - 86 responses) No (80% - 523 responses) Prefer not to respond (6% - 42 responses)
	o Question 7: In general, most respondents are satisfied with the quality of life in Mission. 92% rated as Excellent, Very Good, and Good.
	Good (58% - 371 responses) Very Good (29% - 188 responses) Poor (7% - 46 responses) Excellent (5% - 34 responses) Very Poor (1% - 4 responses)
	0TA safe and secure municipality: 1.85 A strong financial position: 3.06 Infrastructure (water, sewers, roads) that is well-maintained and sustainable: 3.45 A modern efficient transportation system: 4.52 A business-friendly and competitive business cl...
	o Question 10: Council is aiming to hold the line on taxes with a goal of no increase to property tax levels for 2014. Recognizing the need to balance increased costs with service level expectations, how would you suggest that Council achieves this go...
	10e. Other (please specify) (these specific suggestions are further analyzed under the qualitative section of the report to follow) – 39% - 252 responses  c) Combination of user fee increases/service level reductions: 20% - 130 responses  d) Don’t kno...
	b) Reduce/eliminate services to maintain current property taxes: 7% - 44 responses
	o Question 12: Respondents enjoy a variety of communications methods when dealing with the District of Mission. The preferred channels include Newspaper, Mailed Information and Town Hall meetings. Electronic channels (Email/Web site and Facebook/Twitt...
	Mailed information: 377 responses  Newspaper: 307 responses Town Hall meetings: 170 responses  Outdoor community signage: 120 responses  Facebook/Twitter: 117 responses Email/Web site: 49 responses
	o Question 13: There is room for improvement on the amount of information received about programs and services from the District. It could be determined that 74% of respondents are satisfied with the amount of information received (Good-Very Good-Exce...
	Good (57% - 370 responses) Poor (18% - 117 responses) Very Good (12% - 78 responses) Unsure (8% - 49 responses) Very Poor (4% - 23 responses) Excellent (2% - 14 responses)
	The complete list of open ended responses is provided in Attachments 2-6. Overall, the data provided was very thoughtful and rich. Much insight can be gained by reviewing these responses in their entirety. However, when analyzing qualitative data, qua...
	Question 6: What do you think is the most important issue facing the District today? (See all responses in Attachment 2)
	o 93 comments related to the downtown, downtown revitalization and suggestions for change.
	o 80 comments related to business and the economy
	o 73 comments related to high property taxes
	o 54 comments related to Fire/Rescue Services
	o 35 comments related to safety
	o 11 comments related to marihuana grow operations
	Question 10: Council is aiming to hold the line on taxes with a goal of no increase to property tax levels for 2014. Recognizing the need to balance increased costs with service level expectations, how would you suggest that Council achieves this goal...
	252 total responses
	 96 responses recommending a tax increase to maintain service levels
	 21 comments related to business attraction and retention
	 14 comments related to reducing District staff levels and/or salaries
	Question 11: If you chose “a”, “b”, or “c” in question 10, please specify which services or programs you would choose to reduce or eliminate, or user fees you would increase, to achieve the goal of no increase to the tax level. (See all responses in A...
	258 total responses
	 45 comments related to recreation user fees
	 37 comments related to garbage/recycling services (user fees and/or reduced collection schedules)
	 8 comments related to illegal secondary suites
	Question 14: Are there any new projects or initiatives that the District of Mission should be considering for 2014? (See all responses in Attachment 5)
	 66 comments related to the Downtown. 58 offered positive feedback for downtown revitalization or ideas for improvement. 8 of these comments were negative.
	 51 comments about business and economic development.
	 45 comments about Fire/Rescue services. 11 comments pertained to 24/7 coverage.
	 36 comments related to the Waterfront and ideas for its redevelopment. 1 of these comments was negative.
	 13 comments related to expanded programs/services for seniors.
	 8 comments related to noise pollution.
	Question 15: Do you have any other suggestions to improve the District’s services or programs? (See all responses in Attachment 6)
	SUMMARY AND CONCLUSION
	The expanded civic engagement process for the 2014 Budget was successful. The broader range of opportunities for public involvement yielded a solid response from the community and offered insight into new ways to communicate with citizens and business...

	(h) Noxious Weed Control Spending Package Memo
	PURPOSE:
	The purpose of this report is to inform Council about the need for noxious weed control in the District of Mission and to identify program funding options for the short and longer term.
	BACKGROUND:
	DISCUSSION AND ANALYSIS:
	The Fraser Valley Regional District provides the opportunity to member municipalities to join its sub-regional Service Area for noxious weed control, which is in part funded by provincial grants. Chilliwack, Abbotsford and Electoral Areas C, D E & G h...
	FINANCIAL IMPLICATIONS:
	The added cost of controlling knotweed in the District of Mission is currently estimated to be approximately $20,000 per year. As it is deemed urgent to deal with this issue right away it is planned to fund this out of the existing Environmental Chart...
	COMMUNICATION:
	Areas that will receive pesticide treatment will be marked and signed by the contracted applicator, as per provincial and federal requirements.
	SUMMARY AND CONCLUSION:
	The control of noxious weed is a provincial requirement that applies to all property owners, including local governments. Knotweed poses a potential threat to infrastructure, watercourses and buildings. Regular roadside maintenance activities further ...
	SIGN-OFFS:
	Appendix A
	Noxious Weeds as Designated by the BC Weed Control Act


	(i) 2014 Spending Packages for General Operating
	PURPOSE:
	This report provides a list of the operating spending packages submitted by departments for discussion by Council to select, if any, those spending packages for the possible inclusion to the 2014 draft operating budget for the general operating fund.
	DISCUSSION AND ANALYSIS:
	Appendix “A” provides a list of the nine operating spending packages that have been submitted by departments for consideration by Council during the 2014 operating budget process. The spending package requests include projects for the 2015, 2016 and 2...
	Since first presented, at the August 21, 2013 Committee of the Whole meeting, the spending package for Noxious Weeds in the amount of $20.000 on-going has been removed and the spending package for Community Enhancement Grant as requested by Councillor...
	The above noted spending packages are not included in the general operating fund budget summary provided in a separate report on this agenda, as the spending packages are subject to Council’s approval.
	A resolution is required from Council as to which, if any, of the spending packages should be included in 2014 financial plan.
	COUNCIL GOALS/OBJECTIVES:
	This report is related to Council’s objective regarding financial sustainability, namely to have the annual budget approved by December.
	FINANCIAL IMPLICATIONS:
	The financial implications will depend on which, if any, spending packages are approved by Council for inclusion in the 2014 draft operating budget.  The amounts and potential tax impact for each on-going request are included in the table on the previ...
	SUMMARY AND CONCLUSION:
	Appendix “A” provides a listing of the spending package requests from departments, for consideration for inclusion in the 2014 draft operating budget and also include some projects for the 2015, 2016 and 2017 operating budget years.
	The one-time projects totaling $29,500 could be funded from the District’s Financial Stabilization reserve; however, the reserve’s balance is estimated to be $273,183 by December 31, 2014, and is below the recommended minimum balance of $450,000.  The...
	A resolution is required from Council as to which, if any, spending packages should be included in 2014 draft operating budget.
	SIGN-OFFS:
	UComments from Chief Administrative Officer
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	(j) Budget Status 2014 (1) General Operating
	PURPOSE:
	This report provides an overview of the status of the 2014 draft budget for the general operating fund including options to reduce the budget to achieve a zero percent budget increase.
	DISCUSSION AND ANALYSIS:
	Previously reported at the August 21, 2013 Committee of the Whole meeting, the 2014 general operating budget indicated the net the overall budget increase stood at $212,474, which represented a 0.78% increase in property taxes.
	Total expenditure increases    $846,525
	Total revenue projection changes  U($634,051)
	Net increases to the 2014 draft budget  $212,474
	Staff also identified possible options to reduce the budget by $299,060.
	Since the August 21, 2013, meeting, departments have continued to review their 2014 estimates and, as a result, some changes have occurred.  Appendix “A” summarizes the budget changes from the 2013 final budget to the 2014 draft budget and provides op...
	The first page of Appendix “A” summarizes the changes from the 2013 final budget to the 2014 draft budget as presented at the August 21, 2013 Committee of the Whole meeting.  This summary includes the impacts of contractual obligations, previously app...
	The second page of Appendix “A” lists the changes that have come to department’s attention since the August 21, 2013 meeting, totaling $58,846 in reduced revenue and increase expenses.
	 An additional $30,000 of engineering subdivision inspections fees is expected,
	 The proposed elimination of the dividends and the reduction of cost recoveries from the District’s Development Corporation has reduced revenues by $33,164,
	 Updating the admin fee for regional water and sewer revealed an error where the admin fee was charged on the one-time funding for the debt retirement program, thus reducing the expected revenue for admin fees by $43,682.  This also eliminated one of...
	 Additional $12,000 is required for the software license of the new electronic filing system.
	The revised impact to the 2014 budget shows a net budget increase of $271,320 (which translates to a 0.99% increase in property taxes).  This balance does not include any spending packages departments have submitted.
	There are a few budget impacts that are not yet known, therefore are not reflected in Appendix “A” at this time, including:
	 BC Transit costs for the 2014/2015 contract,
	 Impact of BC Hydro rates, or
	 Whether any spending packages will be approved by Council
	Staff have compiled options to reduce the 2014 draft budget impacts to meet Council’s goal of a 0% property tax increase as shown on page two of Appendix “A”.  These budget reductions total $145,615, and have a risk assessment code of “B” which indic...
	Furthermore, staff continue to work with BC Assessment to get a firmer estimate of the value of additional property taxation to be received from new construction.  Staff are also looking into how the new Community Health Facility will impact the new c...
	There are three additional budget reduction options listed on page two of Appendix “A” for Council’s consideration.  These options plus the suggested budget reduction options totaling $145,615, or a combination thereof, can be used to reduce the curre...
	UReduce Transfer to Debt Retirement Reserve.
	A portion of the current transfer of $521,820 could be redirected to the budget shortfall.  Under our current debt retirement strategy, this redirection of funds will not impact the debt retirement scheduled for 2014 nor will it affect the redirecting...
	UIncrease Funding from Gaming Reserve.
	Gaming revenues the District receives are approximately $600,000 per year.  Currently $410,000 is distributed amongst various grants, social development, restorative resolutions and the downtown security, leaving just under $200,000 available on an an...
	URe-assessing Vacant Management Position.
	The District has one vacant management position that could be re-assessed as to level of responsibility and salary.  This option has a risk code of “B” as it could have a medium risk on services provided by that position.
	COUNCIL GOALS/OBJECTIVES:
	This report is related to Council’s objective regarding financial sustainability, namely to have the annual budget approved by December.
	FINANCIAL IMPLICATIONS:
	The financial implications are discussed throughout this report.
	COMMUNICATION:
	Highlights of the 2014 general operating budget along with the utility funds and capital budgets will be communicated to the public at the upcoming Public Consultation session that is tentatively scheduled for November 4PthP 2013.
	SUMMARY AND CONCLUSION:
	At the August 21, 2013 Committee of the Whole meeting, the 2014 general operating budget indicated the net the overall budget increase stood at $212,474, which represented a 0.78% increase in property taxes. Since then departments have continued to re...
	There are a few budget impacts that still remain unknown and are not reflected in Appendix “A”, including BC Transit costs for the 2014/2015 contract, the impact of BC Hydro rates, and whether any spending packages will be approved by Council.
	Staff continue to work with BC Assessment to get a firmer estimate of the value of additional property taxation to be received from new construction and are looking into how the new Community Health Facility will impact the new construction values.  I...
	Additional budget reduction options for Council’s consideration to achieve a 0% property tax increase are, reducing the transfer to the debt retirement reserve; increase funding from the gaming reserve, re-assessing the vacant management position or a...
	SIGNOFFS:
	UComments from Chief Administrative Officer
	Reviewed.
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