




















MiSSIOn Corporate Administration/Finance 
Memorandum 

ON THE FRASER 

File Category: ADM.BYL.PRO 
File Folder: Council Procedures Bylaw 

To: Chief Administrative Officer 

From: Deputy Director of Corporate Administration & Administrative Assistant- Finance 

December 1, 2011 Date: 

Subject: Delegations before Administration and Finance Committee Meetings 

Recommendation 

1. That the Council Procedures Bylaw #3694-2004, be amended, by Council selecting either 
Option 1 or Option 2 as follows : 

Option 1: "Unless the Mayor or two-thirds of the Council otherwise directs at the 
commencement of a meeting, the business of the Council fo r an Administration and 
Finance Committee meeting shall proceed in the following order: 

1. New Business 

2. Other Business 

3. Adjournment"; 

Option 2: "Unless the Mayor or two-thirds of the Counci l otherwise directs at the 
commencement of a meeting, the business of the Council for an Administration and 
Finance Committee meeting shall proceed in the following order: 

1. Delegations and Presentations 

2. New Business 

3. Other Business 

4. Question Period 

5. Adjournment" ; and 

2. That Council provide staff direction regarding the location for Administration and Finance 
Committee meetings. 

Background 

At the November 21, 2011, meeting of Council , the following motion was passed: 

"That staff provide a report with options to amend the necessary procedures bylaw or policy to 
incorporate the following protocols for Administration and Finance Committee meetings: 

(a) the meetings are to be held in the Council Chamber; and 

(b) the agenda wil l allow for delegations and a question period ." 
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In response to request (a) above , Council can decide which room they wish to hold the 
Administration and Finance committee meetings in. Holding the meeting in the Council Chambers 
would facilitate the hearing of delegations and question period . It would also allow Council to 
break from the meeting to go to another room for dinner. 

In response to request (b) above, currently the District 's Council Procedures Bylaw No. 3694-2004 
does not address the order of business for committee meetings (including Administration and 
Finance). It does address Regular Committee of the Whole and Regular Public Hearing meetings. 

Attachment #1 shows the current order of business for a Regular Committee of the Whole Council 
meeting and a Regular Public Hearing Council meeting. Attachment #2 shows the current order of 
business for the Administration & Finance Committee meeting , as well as staff's proposed order of 
business for Administration and Finance Committee meetings. 

Council Procedure Bylaw No. 3694-2004 should be amended to add the order of business for 
Administration and Finance Committee meetings. 

Referrals 

N/A 

Financial Implications 

The possible financial implications for the proposed order of business for Administration and 
Finance Committee meetings would include: 

• Administration time to organize any delegations to a meeting ; and 

• Possible extension of the meeting time due to the added order of business which may 
result in additional over-time costs . 

Communication 

If Council wishes to amend the Council Procedure Bylaw, an article would be placed on the 
Mission City Record 's City Page advising the public of the changes. 

Conclusion 

Staff are requesting direction from Council regarding the order of business and location for a 
regular Committee meeting . 

~~ 
·Kelly Ridley 

C"~~ 

~~-· · ----
---- --. cker 

Deputy Director of Corporate Administration Administrative Assistant - Finance 
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Attachment #1 

Council Procedure Bylaw No. 3694-2004 states the order of business for a Regular Committee of 
the Whole Council Meeting is as follows: 

1. Proclamations 

2. Delegations and Presentations 

3. Adoption of Informational Items 

4. Committee of the Whole 

5. Rise and Report 

6. Adoption of Committee of the Whole Report 

7. Bylaws 

8. Council Minutes for Adoption 

9. Other Business 

10. Chief Administrative Officer's Report 

11 . Mayor's Report 

12. Councillor's Reports on Committees 

13. Question Period 

14. Adjournment 

Council Procedure Bylaw No. 3694-2004 states the order of business for a Regular Public Hearing 
Council Meeting is as follows: 

1. Delegations and Presentations 

2. New Business (if any) 

3. Question Period (on new business only) 

4. Public Hearing 

5. Development Variance Permits 

6. Other Business 

7. Adjournment 
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Attachment #2 

Option #1: 

The current order of business for an Administration and Finance Committee Meeting (not included 
in the Council Procedures Bylaw) is as follows: 

1. New Business 

2. Other Business 

3. Adjournment 

Option #2: 

The order of business being proposed as a result of the recommendation for an Administration 
and Finance Committee Meeting (not included in the Council Procedures Bylaw) is as follows: 

1 . Delegations and Presentations 

2. New Business 

3. Other Business 

4. Question Period 

5. Adjournment 
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File Category: 
File Folder: 

To: 

From: 

Date: 

FJN.BUD.DOM 
2012 Budget 

+ 

Chief Administrative Officer 

Administrative Assistant - Finance 

January 10, 2012 

Finance Department 
Memorandum 

Subject: Clarification Regarding Follow-up Meetings with RCMP and Forestry 

Recommendation 

Staff are requesting direction from Council in terms of arranging meeting time with the RCMP 
Inspector and/or the Director of Forest Management. 

Background 

When the 2012 Community Report was presented to the last Council at the November 3, 2011 , 
Administration and Finance Committee budget meeting, the following discussions were noted in 
the minutes: 

1) Discussion ensued around the RCMP contract, the number of members, and the pros and 
cons of a city police force ; and 

2) Forestry is projecting a loss for 2011 and a profit in 2012. Council would need to have a 
more detailed discussion with the Director of Forest Management and/or Manager of 
Forestry to explain the intricacies of the forest operations. 

Staff are requesting direction from Council in regards to whether: 

1) The RCMP Inspector and/or the Director of Forest Management (and/or Manager of 
Forestry) should be invited to attend an A&F budget meeting, or 

2) Staff should arrange a special meeting (RCMP and Forestry together or separate) in order 
for Council to pose questions to these staff members. 

Referrals 

There are no referrals required. 

Financial Implications 

There would be no financial implications if the meetings were held within business hours. 
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Communication 

All Council meetings are required to be advertised in the local newspaper prior to the meetings 
taking place and as such, are included in the weekly Council Meeting Schedule that is published in 
the local newspaper. Notices of meetings are also posted in the lobby of municipal hall. 

Conclusion 

Staff are requesting direction from Council in regards to whether: 

1) The RCMP Inspector and/or the Director of Forest Management (and/or Manager of 
Forestry) should be invited to attend an A&F budget meeting, or 

2) Staff should arrange a special meeting (RCMP and Forestry together or separate) in order 
for Council to pose questions to these staff members. 

Ken Bjorgaard 
Director of Finance 
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MiSSIOii · Finance Department 
Memorandum 

ON THE FRASER 

File Category: FIN.BUD .DOM 
2012 Budget File Folder: 

To: 

From: 

Date: 

Chief Administrative Officer 

Administrative Assistant - Finance 

January 10, 2012 

Subject: Administration and Finance Committee-Budget Meeting Dates 

Recommendation 

That the Administration and Finance Committee budget meeting dates and times related to the 
2012 budget be confirmed. 

Background 

The current tentative 2012 budget schedule shows the following Administration and Finance 
Committee (A&F) budget meeting dates: 

1) Thursday, February 9, 2012 - 3:30- 8:00 pm (fine tuning financial plans) 

2) Thursday, February 23, 2012- Informal Public Budget Consultation Presentation 

3) Monday, March 5, 2012- Public Budget Consultation Presentation (prior to the Regular 
Meeting of Council ) 

4) Thursday, March 15, 2012- 4:00 - 5:30 pm (finalizing financial plans and final tax rate) 

Council had requested that A&F meetings start earlier in the day, however, as the number of 
committed days and times is quite extensive, staff are suggesting the following budget meeting 
schedule: 

1) Cancel the Thursday, February gth meeting scheduled for 3:30- 8:00 pm 

2) Cancel the Informal Public Budget Consultation Presentation scheduled for Thursday, 
February 23rd (Council will be away this week) 

3) Add an A&F meeting on Thursday, February 16th (can start as early as 1:00 pm) (3-4 
hours) 

4) Keep the Monday, March 5th Public Budget Consultation Presentation (prior to the 
Regular Meeting of Council) 

5) Keep the Thursday, March 15th final A&F meeting (can start as early as 1:00 pm) (3-4 
hours) 

The above schedule may need to be adjusted, including possibly adding other meetings, based on 
the process and the related status of decision-making. 
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Referrals 

There are no referrals required. 

Financial Implications 

There will be over-time costs for the Administrative Assistant to take minutes for any meetings that 
run past 4:30 pm. As the March 5th meeting is a regularly scheduled Meeting of Council , the over­
time costs for this meeting will apply to the Legislative Assistant who takes these minutes. 

Communication 

All Council meetings are required to be advertised in the local newspaper prior to the meetings 
taking place. Once the remaining 2012 Administration and Finance Committee budget meetings 
have been confirmed , they will be added to the Council Meeting Schedule that is advertised each 
week in the local newspaper. Notices of the meetings will also be posted in the lobby of municipal 
hall. 

Conclusion 

Staff are recommending the following Administration and Finance Committee budget meeting 
schedule: 

1) Thursday, February 9, 2012, 3:30- 8:00 pm 

2) Cancel the Informal Public Budget Consultation Presentation scheduled for Thursday, 
February 23rd 

3) Thursday, February 16, 2012, 1 - 4:30 pm 

4) Monday, March 5, 201 2, Public Budget Consultation Presentation (prior to the Regular 
Council meeting) 

5) Thursday, March 15, 2012, 1 - 4:30 pm 

The above schedule may need to be adjusted, including possibly adding other meetings, based on 
the process and the related status of decision-making. 

,- .. -...------\ 

I )) h .. tr,.r, 
c~ 

Debi Decker 
Administrative Assistant 

Ken Bjorgaard 
Director of Finance 
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