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Role of Forestry in BC in 1999
� BC forest exports = $15 billion (= 50%+ of 

total BC’s exports) 
� 21% of provincial GDP

� Total taxes (industry & income), fees & 
stumpage from forestry to govt. = $4.2 billion

� 77 million cubic metres logs harvested

� Tree inventory = 10 billion cubic metres
� Direct jobs created in BC = 91,000

� Total jobs including indirect = 271,000
� Seedlings planted = 232 million



General benefits of forests
� Economic benefits including revenue for 

companies, govt., communities and people 
as well as community stability, employment 
and tourism.

� Environmental benefits including water and 
air quality, fish & wildlife habitat, biodiversity 
and natural beauty.

� Cultural and spiritual values for society, 
religions and ethnic groups.

� Societal values including use of forest 
products, recreation & education. 



Mission Municipal Forest 
Overview
� 47 years in continuous operation. Only 1 of 2 

municipally held TFL’s in BC.
� 10, 500 hectares all inside municipality
� 88% crown & 12% municipal ownership
� AAC of 43,398 cubic metres (0.06% of BC 

and 3.5% of Fraser TSA) = small TFL
� 95% second-growth timber inventory
� Using BC forest industry average of 3.5 total 

jobs/1,000 m3, MMF = 150 jobs created 
overall



Forestry Department Org. Chart
District of Mission Forestry Department (2005)

Most planning, supervisory, technical, professional, administrative and clerical
functions are performed directly by municipal staff while about 85% of harvesting
and all silviculture labour is performed by contractors. Specialty projects are
sometimes performed by consultants.
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Glen Robertson
Chief Administrative Officer

Mayor and Council



Current BC Forestry Issues
� Market problems are continuing:

� Japan: in recession for several years
� USA: softwood lumber tariff

� Rise of Canadian vs. US dollar
� Several years of poor returns; lack of investment and 

upgrading = threatens future competitiveness
� Environmental campaigns and poor public support = 

lower political effort to help.
� High costs and excess regulation vs. our world 

competitors
� Excess global wood supply vs. demand.
� Uncertainty in changing laws and new MPS 

stumpage system.
� First Nations land claims uncertainties



MMF Financial History from 1959

2005 is estimated.
Annual Consumer Price Index for BC was used to adjust all figures to 2004 values.
Average profit of about $330,000 (in 2004 $ value) since 1959).

Mission TFL 26 Financial History
All years are adjusted by CPI to 2004
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MMF Financial Strategy

� Realize forest industry is cyclical
� Maximize revenue over a 5 year cut-control 

period by ‘market logging’ (varying volume) 
to take advantage of good markets

� Be a self-funding dept. with surplus revenue 
& multiple use available for community 

� Use reserves to protect taxpayers in poor 
markets periods ….



Reserves ensure stability and 
uncompromised forest mngt.

MMF reserve = $800,000 maximum with surplus going to community projects.
Income averaging reserve was previously used to moderate effect of annual cut fluctuation but 
not used after 1989.
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Examples of uses of surplus 
funds
� $685,000 toward library/archives

� $132,000 toward Firehall 3 & firetruck
� $170,000 toward ice rink conversion

� $1,200,000 for budget stabilization fund
� $66,000 yearly for arts & culture grants

“The Mission Municipal Forest helps support the 
educational, recreational, safety, social, 
cultural and economic heart of the 
community …. an excellent example of 
community forestry”.



Sustainability in MMF
� Annual allowable cut of 45,000 m3 (including 

BC Timber Sales quota) but biological 
growth of about 55,000 m3 annually.

� Difference in actual cut to manage, protect 
and conserve the non-timber value of forests

� Over the coming years, we will be increasing 
the amount of old-growth forest in the MMF 
by harvesting only second-growth and less 
volume than the MMF actually grows.



Reforestation History in MMF

Higher densities/ha. planted in earlier years lead to more seedlings planted annually then. This 
higher number was decided to be unnecessary for successful reforestation so relatively lower 
densities were planted in recent years (about 1,200/ha.). 

0

20,000

40,000

60,000

80,000

100,000

120,000

140,000

160,000

180,000

# 
S

E
E

D
L

IN
G

S
 P

L
A

N
T

E
D

1
9

5
8

1
9

6
0

1
9

6
2

1
9

6
4

1
9

6
6

1
9

6
8

1
9

7
0

1
9

7
2

1
9

7
4

1
9

7
6

1
9

7
8

1
9

8
0

1
9

8
2

1
9

8
4

1
9

8
6

1
9

8
8

1
9

9
0

1
9

9
2

1
9

9
4

1
9

9
6

1
9

9
8

2
0

0
0

2
0

0
2

2
0

0
4

YEAR

PLANTING HISTORY
Mission TFL 26



Cumulative Reforestation 
History in TFL 26

3,600,000 seedlings planted in total (avg. of about 80,000 annually).

CUMULATIVE PLANTING HISTORY
Mission TFL 26
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Environmental strategies in 
MMF
� No herbicides used. Manual brushing only.
� No broadcast slashburning.
� Variable retention logging leaves many individual, 

clumps and groups of trees in logged areas.
� Protection of riparian areas.
� Recent completion of wildlife capability/suitability 

mapping, terrestrial ecosystem mapping, spatial 
timber supply analysis, terrain stability mapping, 
visual landscape inventory and landscape reserve 
plan.



Some future challenges
� MMF timber profile is 60%+ hemlock 

which is doing very poorly in log market.
� Global oversupply of wood: lower 

revenue.
� Need for overall cost control.
� Growing urbanization in Mission and 

Lower Mainland.
� Changing societal and cultural values 

regarding forestry and the environment.



The bright side
� MMF and BC has large amounts of healthy 

forests, good productivity (forests and 
people), well placed geographic position, 
well trained people and competitive 
technology.

� Forests provide wonderful benefits for 
various values … environment, wildlife, 
recreation, fish, water, spiritual, cultural…

� Wood is the most renewable resource and 
‘least environmental cost’ compared to 
plastic, concrete and steel.  




