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Inspection Services
Memorandum

Mission

ON THE FRASER

To: Chief Administrative Officer

From: Manager of Inspection Services
Date: May 26, 2011

Subject: Business Licence Fee Workshop
Purpose

Staff were requested to arrange a workshop with Council to review the District's annual
business licence fee.

Background

Historically the District of Mission business licence program had 32 business classifications.
Some of the classifications paid an annual base fee while others started at varying base rates
plus a fee based on one of these factors: the number of persons employed, the number of rental
units available for letting, floor area or the number of seats. In addition, another factor
considered was the ability for a business to pay a higher fee due fo the revenue created by the
company, such as banks. Other businesses also paid higher fees based upon nuisance factors
such as liquor sales creating additional policing costs.

Appendix 1 outiines the numerous classifications which existed in our Business Licence Bylaw
and those of neighbouring communities. This appendix demonstrates the various fees which
the District required and those which were and still are being charged within the neighbouring
communities. Many of the fees in this appendix cannot be justified.

In 2005, Council initiated a review of the business licence fees and, following considerable
discussion, the District determined a business licence purpose is to provide a permit to operate
and, as such, each business should pay the same fee (currently $148.00).

Cost of Service Provided

In revisiting this discussion, Council may wish to consider the parameters of Section 194 of the
Community Charter that provides direction for business licence fees. Fees shouid be set based
upon the cost of the service provided.

Bearing this in mind, staff has structured the business licences into four categories. The four
- categories of licences are: Non-resident, Home Based, Assembly / Commercial / industrial /
Institutional, and Support Recovery Homes.

The staffing cost to the District for business licencing is approximately $138,000 per year. In
2010, there were 1,852 business licences issued. Therefore, the base cost of the service
provided in 2010 by licencing staff was $75.00 per business licence ($138,000 / 1852 business
licences). The $75.00 per licence covers the minimum staff time to administer the bylaw (50%
of the Administrative Clerk and bylaw officers’ time, 1/3 of the senior bylaw officers’ fime and
20% of the managers’ staff time).
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The following fees breakdown is_ intended to reflect all municipal staff time costs of service
provided by the District to set up and approve each account for each business type:

« Non-resident: $75.00

o Business licencing staff spends the minimum amount of time on this
type of application {generally, no other department is involved).

s Home Based Businesses: $168.00

o An average of approximately 1.5 hours of additional staff time above
the base cost is required for home based business by other
departments ($75.00 base fee + $93.00 = $168.00)

» Assembly / Commercial / Industrial / Institutional Businesses: $290.00

o An average of approximately 3.5 hours of additional staff time is
required for assembly / commercial / indusirial / institutional business
by other depariments ($75.00 base fee + $215.00 = $250.00).

e Support Recovery Homes: $750.00

o An average of approximately 14.5 hours of additional staff time by
licencing and other departmenis is required for support recovery
homes ($75.00 base fee + $675.00)

*district costs to renew licences are estimated at $75.00

Options for Fee Structure

The following are a number of options for Council's consideration:

Option 1
Business licence fees stay status quo. Currently business licence fees are $148.00.
Total revenue in 2010 was $268,593 -

Option 2

Business Licence fees would be structured into the four caiegories with the fees
identified above. in this option there are four set fee amounts for business licences:
non-resident, home based businesses, assembly / commercial / industrial / institutional
businesses and support recovery home businesses. This option allows the District to
recover costs incurred.

This option would require some additional staff time to set up. However, the increase in
revenue should offset any costs. It would be very prudent to develop a communications
plan with the business community to gain their input and buy-in.

Staff anticipates an increase of approximately $64,771.00 in revenue.,
Option 3

The initial business licence application fee would be as shown above and, each year
thereafter, the fee would be reduced to reflect the cost of the service provided and would
be charged a iower renewal fee of $75.00.
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This option allows the District to recover costs incurred, however, would have a negative
impact on the disfrict budget. It would also be very prudent to develop a
communications plan with the business community to gain their input and buy-in.

Staff anticipates a decrease in revenue of approximately of $100,000.00.
Option 4

This option would recognize multiple categories of business licences similar to that in
place in 2005 (See Appendix 1). Various classifications would pay an annuai base fee
while others would start at differing base rates, but would be subject to an increase
dependent on the number of persons employed, and the number of rental units available
for letting. Consideration would be given if the business had a potential for nuisance
factors where increased service is required such as liquor sales.

This option would require a lot of communication with businesses and additional staff
time, increasing our costs, which may be offset by additional revenue.

While this option provides business with a proportionate fee based upon floor area,
seating or number of employees, etc., it really does not address the community charter
concept of cost recovery.

Conclusion

Business licence fees are a challenge to establish and are considered a pain by the business
community. A more detailed report can be generated once staff have some direction from
Council on the preferred option they would like to consider.

Beverly Endersby
Manager of Inspection Services
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APPENDIX 1
COMPARISON OF EXISTING BUSINESS LICENCE FEES WITH THOSE OF NEIGHBOURING COMMUNITIES

1

Rental

Auto

Arcade Daalor

Auto
Garage

Auto
Repair

Auta
Wash

Auto
Wreckeor

Bank

Caterer

Cara
Unit

¥mas
Tree

Consulting

Contracior

Mission

Mirz, Fes

sm.oq

$121.00

$302.00)

$121.90|

$361.00]

$2,040.00

$121.00]

$121.00}

$121.00]

$121.00)

$121.00

[Mer, Fee

$2,040,00

$1,186.00 $265.25
$598.75

Abbotsford

[Min. Fee

S‘IWDDI

$115.00]  $115.00]

5135.00]

$115.00]

$415.00]

175,00

$115.00

115.06]

$115.00|

$115.00

$115.90

$115.00.

M Fee

$210.00

Maple Ridge

Min. Fee

5.50 sach unit

$95.00]  _ $95.00

$95.00

39500

$935.00

$135.00

95.00

$20.80

Max. Fee

$95.00

$35.00

$95.00

Port Moody

[Min. Feo

8.50 each unil

NiA $144.50§

$144.50|

$144.30

$144.50}

$210.50

$1.068.50

$144.50|

Max. Fae

3541.00]

$54.00

£170.00

=

[*add 510,50 add. Employees

Langley City

[Min, Fee

§$125.00

$125.00]  s125.00]

$125.00

$125.00)

$125.00)

$125.00

5125.00

Max, Fes

§925.00] _ $125.00)  $125.00

$125.00/

Piit Meadows

Min. Fee

$64.00/

NIA| $111.00/

s1itoo

$111.00

$111.00)

$111.00|

$375.00

$35.00]

saz.00]

$16.00

$111.00

$160.00

iMax, Fee

add $6.25 over 10

$750.001

$250.00

* add $10.00 par gas tank

" aod $15.00 per tow Iruck

Coqulifam

[Min. Fee

$205.00|

$12.00]  $28000

$170.00.

$110.00

$12,00

$260.00

$1,600.00

$140.00] $BS5.00

Max. Fee

§65.00]  $630,00

$55.00/

$65.00

s#0.00]

$160.00

$160.00)

$890.00

coniractors based on £

Chilllwack

Min. Fee

$100.00

.00

100.00]

100.00|

$100.00

$100.00/

$100.00

*agd .25 Par m2 foor ares

iadd 2.00 per unil

1009,00!

100.90:

‘IW‘:E_IH

100,00|

T

100.00|

**add .5{) par m2 floor erea

***acid .10 per m2 floor ares

‘White Rock

Min, Fee

$40.

niAl  s1%0.00

$150.001

$150.00;

$150.00,

$2,10.00

$150.90;

Max. Fea

*

10%5.00

$85.000

$320.001

$150.00}

- add £25.00 for 8dd. Employes

each unil

Surrey

$3,000.00]  $350.00

5225.00

Iﬂn. Fea
Max. Fep

$750.00!

5795.00

$140.00

195.00|

£85.00]

140.00)

195.00

22500 51

Langley Township

Min. Feg

120.00)

120.00]

120.00

120.90;

120.00

120.00]

3.000.00' 120.00

IMax. Fes

9600
120.00]

50.00 90.00] BD.00]
120.00 120.00
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2
Furtaral Home Retail
Camival | Home Golf Qce Pubftiotel | Manufacturer | Water | Practitioner | Realtor | Insurance [ Restaurant | Marchant

Mission

Mirt, Fee $154.75] 312100 $803.00] s603.00)  $121.0 $2,040.60 $121,00 $121.00 121.00 £03.00 $361.00 5121.001 3121.0:1'
Max_res $2.040.00 052, $2.040.00
Abhotsford

Min, Fea $280.00| $115.00 $tis00]  $115.00 $500.00 $115.00 $118.00) $115.00 $115.00( $115.00{ 5210.00 $115.00
Maz, Fen $1,500.00 $175.00 $260.06

Maple Ridge

Min, Fee 5185.00 §65.00) -398.00/ $85.00| $45.00| $95.00 NIA $95.00, $95,00 $95.00) $25.00) $95.00
Max. Fes |ada $1.40 for +%70.00 ndd $1.20 for

over 15 chairg each reattor cver 35 chais

Port Moody '—'

Min. Fee $319.50 NjA HIA $67.90; £1,545.00 $144.50 Nip $175.50 $475.00 $510,00 $58.00 $444.50
[Mex. Fee $2.000.00] §129.00) $668.50
B, TS

.angley City

Min. Fes $125.00) §125.00 §125.00] _ $12%.00 $3.500.00] $125.09)  $125.00 $125.00,  $12%.00 $125,00 $185.00 125.00
Max. Fee $585.00

Pitt Maadows

Min, Fes HiA $150.00 MIA) $111.00 $45.00 $180.00] $141.00 MIA $127.00 $1%9.00 $80.00 $80.00) $80.00
Max. Fee d $250.00, $450.00 40.00) $159.00|pdd .40 over 93m|
Coquitlam

Min. Feg NiA $30.00) MIA $420.00 $80.00 $80.00 $185.00 NJA $205.00 $195.00 $205.00 $20.00 £80.00
Max. Fee r day and 53000 $110.00|add 16.00 ov 300

I ride

Chliliwack

Min. Fea | $50.00 100.00 1.0 100.00 $1,000.00 $100.00 $100.00 $100.00)  5100.00 $100.00| $100.00 $100.00
"o 25, Poy 2 Boar araa < O ——f—*J... T 5 C ] T
Fiadd 50 per m2 floor area

White Rock

Min. Fee $210,00 320.90 NIA NIA $2,000.00 $320.00 NiA $320.00 $320.00 £320.00 150.00 £150.00)
Max, Fea day - ] - + + + .
" acd 526.0 for add. Emplayes

Surrey

Min, Fes 74,00 24.50, 257.00 183,00 65.99 1,500.00F 185.00 298.00/ 150,00 140.00] 75.00] 185.00
iMax. Fee . 140.00; ma.unl 500.00

" per day per maching

Langley Township

Min, Fee NIA 120.00 120.00 120,00 90.001 2,500.00] 120.00! 120.90 120.00] 120.00| 175.00 120.00
Max, Fee per day I l |

| ] I H ] ]
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Sand and

Gravel Taxt Transient | Trucker Misc.
Mission
Mie. Fee £10.00 $300.25 $121.00] $150.08)  $121.00
Wax. Fee $2,040.00
Abbotsford
Min. Fee $115.00 $115.00 $75.00 11500  $115.00)
Max. Fop
Maple Ridge
Min. Fee NiA $95.00| 4$95.00 $os.00)  $85.00
Max. Fes
|Port Moody
|Min. Fee NIA) $184.50| $136.00] ~ 3206.00]  $144.50
[Max. Feeo
Langley Ci
Min, Fee $12500|  $12500] $125.00] $123.00]  $125.00
[Max. Fee
Pitt Meadows
Min. Fee NIA, $48.00/ $98.00 00 $111.00
Max. Fee $335.00
| Coguitiam
Min. Feg WA $85.00/ $170.00| $1ro.00]  s+70.00]
Max, Fee
Chilliwack
Min. Fee 5100001 B100.001  $100.00]  sto0.00)  100.00)
Whits Rock
|Min. Fee NiAl _ $320.000 $130.00 $150.00{ 150.09)
[Max. Fee . ‘ ‘] -
™ add §25.00 for add. Employee
|Surrey
Min. Fes WA $KL00) 75.00] 100,00 19300
Max Fee 185.00)
Langley Township
Mir. Fee Mi/a 120.00 120,00 90.00 30,00,
Max. Fea l | tzo00] 12000

_ 1 1 ]
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