
The agenda for the Freestanding Committee of the Whole (2020 Budget) to be held in the Council 
Chambers of the Municipal Hall, 8645 Stave Lake Street, Mission, British Columbia on Monday, 
November 25, 2019 commencing at 1:00 pm. 

1. CALL TO ORDER
2. ADOPTION OF AGENDA
3. NEW BUSINESS

(a) Agenda Overview Presentation

(b) Public Feedback on Proposed 2020 Budget
This report provides Council and the public with a summary of public input gathered through the 2020
budget consultation process. No staff recommendation accompanies this report and Council action is
not required.
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(c) 2020 to 2024 Financial Plan Objectives and Policies
Recommendation: Council consider and resolve:
That the District’s 2020 to 2024 Financial Plan Bylaw includes the objectives and policies as noted in
the report entitled “2020 to 2024 Financial Plan Objectives and Policies” dated November 25, 2019 from
the Deputy Treasurer/Collector.
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(d) 2020 to 2024 Financial Plan Bylaw (5882-2019) Preparation
Recommendations: Council consider and resolve:
1. That the capital projects and suggested funding sources listed in Appendix A be added to the

Capital Plan with the five-year total of $900,000 plus $20,000 to be added to the appropriate
operating fund, be approved;

2. That the spending packages listed in Appendix B totaling $1,063,610 be added to the specified
operating fund budgets plus $483,000 in capital be added to the corresponding capital plan, be
approved;

3. That a 1% increase in the equipment rates be approved;
4. That the General Operating Fund budget (Appendix A) as discussed in the November 25, 2019

agenda, including an increase of 4.99% to the 2020 property tax levy, be approved;
5. That the Water Utility Operating budget include a $4.80 increase to the water flat-rate user fees, a

$4.20 increase to the water flat-rate user fees for more than 4 dwelling units and a 1% increase in
the remaining water utility fees in Schedule A of the Water Rates Bylaw for 2020, be approved;

6. That the Sewer Utility Operating budget include a $23.40 increase in sewer flat-rate user fees, a
$19.80 increase to the sewer flat-rate user fees for more than 4 dwelling units and a 5.4% increase
to the remaining sewer utility fees in Schedule A of the Sewer Rates Bylaw for 2020, be approved;

7. That the Waste Management Utility, capital and operating budgets, including a $3.24 increase to
the garbage flat-rate user fee for curbside garbage pick-up and a $2.52 increase to the
Recycling/Compost flat-rate user fee for curbside pick-up for 2020 be approved;

8. That the Drainage Utility, capital and operating budgets, including a 16.86% increase to the 2020
drainage levy, be approved;

9. That the increases noted above, as well as all of the recommendations of the Freestanding
Committee of the Whole (Corporate Administration & Finance) Budget meetings, put forward during
the 2020 budget process, and subsequently approved and adopted by Council, be included in the
District’s 2020 to 2024 Financial Plan Bylaw; and

10. That all other applicable bylaws be amended accordingly and brought forward for Council’s
consideration.
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4. ADJOURNMENT
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Corporate Administration 
Staff Report 

STAFF REPORT Page 1 of 2 

DATE: November 25, 2019 
TO: Chief Administrative Officer 
FROM: Michael Boronowski, Manager of Civic Engagement and Corporate Initiatives 
SUBJECT: Final Consultation on 2020 Budget 
ATTACHMENT(S): A – Final Consultation Results 

B – Email comments 

No staff recommendation accompanies this report and Council action is not required. 

PURPOSE: 
This report provides Council with the results of the final consultation and public presentation of the 2020 
budget. 
BACKGROUND: 
Staff have undertaken two rounds of public consultation in support of the annual budget and financial 
planning process. Earlier in 2019 staff facilitated a comprehensive Citizen Satisfaction Survey. Results 
were presented to Council at the outset of the 2020 budget process. 
During this process staff worked with UFV professor John Belec to engage his students in a 
complementary analysis of those results. 
Staff have now also provided a second, formal consultation on the 2020 budget, the results of which are 
provided along with this report as Attachment A. 
DISCUSSION AND ANALYSIS:  
Public Presentation and Participation 
The public presentation of the 2020 budget took place at the community consultation meeting held 
Monday, November 4, 2019. At this meeting staff provided an overview of the budget, and made available 
the printed budget highlights document. 
This document was also made available online alongside an overview of the budget, the planning 
process, and the online public consultation tool at mission.ca and engage.mission.ca. 
Staff also collected input through email and have provided those responses as Attachment B. 
The budget consultation was promoted through posts and features on mission.ca, social media, paid 
online advertising, and print advertising in the Mission Record as well as by email to individuals subscribed 
to our engagement list through engage.mission.ca. 

A total of 94 individuals participated in the online consultation, and an additional six individuals provided 
written comment by email. 

Overall staff are concerned at the lower than expected levels of participation, and believe that some 
contributing factors include the changing nature of social media tools where our content is not featured 
as prominently to followers, forcing us to increasingly rely on paid advertising, and where people are 
increasingly reluctant to leave the social-platform ecosystem to participate in communications and 
engagement elsewhere – whether online or in-person. 
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STAFF REPORT Page 2 of 2  

While participation is lower than expected, staff continue to support the double consultation as undertaken 
this year through the annual Citizen Satisfaction Survey over the summer, followed by the formal 
presentation and consultation for the budget. This allows for a community-focused budgeting cycle and 
is developing continually improving measures and insights into the priorities of our citizens. 
Student Presentation 
Professor John Belec and the UFV students who engaged with staff on this project will provide a 
presentation on their project and findings as a supplemental round of analysis on the 2019 Citizen 
Satisfaction Survey. 

COUNCIL GOALS/OBJECTIVES:  
This report provides council with the results of the final consultation for the 2020 budget, and supports 
Council’s Strategic Focus Area, 5. Engaged Community. 

FINANCIAL IMPLICATIONS: 
There are no financial implications associated with this report. 

COMMUNICATION: 
No communication action is required. 

SUMMARY AND CONCLUSION:  
This report provides Council with the results of the final 2020 budget consultation. 

SIGN-OFFS:  

 

 

Michael Boronowski, Manager of Civic 
Engagement and Corporate Initiatives 

Reviewed by: 
Kerri Onken, Deputy Treasurer/Collector 

 

Comment from Chief Administrative Officer: 
Reviewed 
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Attachment A – Final Consultation Results 
Q1 

Respondents were first asked to rate how familiar they were with Mission’s Budget. 

All respondents who selected responses other than Very Familiar were redirected to the budget 
overview page and highlights document at mission.ca/budget prior to continuing with the survey. 

A total of 66 respondents indicated they were either Very Familiar (21) or Somewhat Familiar (45) while 
27 respondents indicated they were Minimally Familiar (22) or Not at all Familiar (5). 
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Attachment A – Final Consultation Results 
Q2 

Respondents were then asked to indicate which of the following options they would most like to see 
considered by council: 

• Enhance or expand service levels through increased taxes (18 responses) 
• Maintain services and service levels through a small increase in taxes (38 responses) 
• Reduce services or service levels to maintain current taxation (20 responses) 
• Reduce services or service levels to reduce taxation (8 responses) 

As noted here the majority of respondents were most supportive of maintaining services and service 
levels through a small increase in tax

es. 

 

The 8 individuals who selected other provided written responses. With one exception these all focused 
on concern that as individuals their income was not keeping pace with increases in taxation, and that 
they felt taxation was too high. The one exception noted that they felt raising environmental and 
climate protection should be elevated as the top priority for the community, with that driving the 
assessment of priorities and costs overall. 
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Attachment A – Final Consultation Results 
Q3 

Respondents were then asked to rank Council’s Strategic Focus Areas in terms of priority from 1 (highest 
priority) to 6 (lowest priority). The table below shows the ranking in order using the average ranking 
from responses. 
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Attachment A – Final Consultation Results 
Q4 

Finally, respondents were asked to share any additional questions or comments. These responses are 
provided here for Council’s review. 

Please look at the books again, honestly we wouldn’t have moved here if I’d had the brains to look at 
the taxes in our purchase price but unfortunately, I didn’t have enough experience and didn’t realize it 
would be so different.  

Cost of utilities is hideous in this town, home with suite should not pay double.  Generally they have a 
smaller footprint, therefore using less services.  Perhaps charge 1/2 of the current utilities? 

with the development of the cedar tunbridge area are there plans to build fire stations in the area? 

I think that paying double utilities for a secondary suite is not fair.  Suites are smaller and usually don't 
have as many people living in them as the "main house".  Also paying extra for family members to live 
in the suite is unfair.  

It’s time to sharpen the pencils at 4.9% this will be the highest tax increase in years  

Allow those of us on metered water pay monthly, quarterly, etc. Rather than a large bill due right 
before Christmas. 
 
Upgrade the water park. 
 
Add a bench in Tom Jones park next to the playground so there is somewhere to sit for caretakers. 
The picnic table is the only place to sit and it's like 100 feet away.  

I'm new here and am completely shocked at the lack of sidewalks. We live on a residential street with 
a school a few blocks down on the same side of the road, my kids have to cross a very busy street to 
get to a sidewalk and then cross again at the school. I see that all over town. Poor planning, must be 
fixed, this is a city now! 

Enforcement of speeds on our main arteries that go through residential areas. 
Cedar Steeet 
Egglestone  
Cherry  
14th and many more.... 

I am 100% in support of Bold Economic Development and the push to bring business to Mission. I 
recognize that 4.99% is somewhat high of an increase, however as we continue to bring more big 
business to Mission, we will diversify our tax base and allow for increased services with less impact on 
residential property tax rates. I think it's very important to retain skilled staff to help provide the 
public with the most thorough service possible. As we grow larger, now almost 40,000 people if not 
more living in Mission, the demand for infrastructure, services, and other funding will undoubtedly 
increase. If Council's strategic plan of bold economic development is successful, I think we will have a 
better chance of achieving a balance of services and costs to the community.  

I pay double utilities for my secondary suite & when I reported my neighbors brand new secondary 
suite with 7 adults, 3 kids in the house I was told council hadn’t decided what they are doing 
regarding these suites! Take their money! You have no problem taking mine as there are 3 people in 
total at this residence. What I pay doesn’t reflect usage. Charge everyone or none at all!  
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Attachment A – Final Consultation Results 

The Intergovernmental Panel on Climate Change says that now only about 8 years are left to get 
human-caused climate change activities under control in order to safeguard our planet as habitable 
by human beings.  Local communities like Mission should step up and do our share to meet climate 
protection goals, first and foremost.  I don't see that kind of goal reflected in the Mission budget in 
any firm way - only in passing in the Liveable Complete Community and Bold Economic Development 
sections (with that usual all-purpose and infinitely malleable "sustainable" word) and nowhere in the 
actual budget.  There should be a prominent and committed "Mission's Contribution to 
Environmental Protection" section. 

Question 3 is a farce, it has no option for me to indicate that I'd rather have less provided and lower 
taxes. It basically asks where I'd like the taxes you're going to take to be spent, it's a little like the 
question - do you still beat your wife. 

First off, I'd like to say thank you to all involved for all the effort it takes to make our Community a 
desirable place to live. 
-Additional concerns would be safety in and around the Leisure Centre. Hearing of far too many 
situations at the skate park and surrounding area. Possibly camera's could be put in place or security 
patrol.  
-Road repair: Murray Bridge is in bad repair,  Pedestrian crossings IE Cedar St needs to be better 
marked.  
-Traffic congestion going South on Cedar Connector is becoming even more backed up the hill before 
getting to Lougheed Hwy. Cedar Valley's growth is definitely effecting this. 
- Last but certainly not least is the concern for the Sewer System trunk main pipe replacement and all 
that entails.  
All in all we are happy here in Mission. The Counsel has done well for the people of Mission.  We've 
lived here for 6 yrs now enjoying our 1 acre lot in Cedar Valley. Thank you! 

I would have voted SAFE Community as number one, however was distracted by the spelling mistake.  
Kidding.  Actually, I'm afraid if I put a number one priority on this, that would be a license to make 
bike lanes everywhere instead of lights at crosswalks,  traffic lights and sidewalks. 

We're taxed too much at all levels. If you want to really address affordability - reduce taxes - reduce 
services. Spend money on things that bring in money (i.e. industry, etc.). Stop spending money on 
things that just take (move to more user-pay for those services).  

I would like to see council investigate better ways to collect taxes from larger scale businesses so that 
residents can get a break in property taxes.  Big industry or business should be paying for the majority 
of taxes not the little guy.  

I found it difficult to match up question 3 in this survey to what was listed in the budget. I think it 
could have been made more clear. 

Where is the district considering to cut from?  Why can’t departments do more with less??  Mission 
can not continually dump on to the tax payer 
Not all wants are essential, some need to be on a wish list 
Mayor and council need to take this process seriously, not like they are playing with others money. 
Need to run like a business  

I'm wondering why a head lifeguard earns over $78k and a new firefighter about $55k.  I think the 
firefighters are more important as our community continues to grow.  A head lifeguard might be great 
but it is not one of my priorities, especially at that wage.  More than the average person makes 
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Attachment A – Final Consultation Results 

You must stop raising taxes above the cost of living.  If you need more than the cost of living look at 
increased revenue from new commercial and residential construction to add money to your budget. 

by Safety....they should mean crime.  not on the roads.   I do not support ONE Increase.  as last year's 
taxes were based on an overinflated cost of the land/houses, and therefore the taxes, they should go 
back to when the numbers were what is really representative of the region.   My 100 year old house 
went up 21 percent, and my taxes accordingly, meanwhile you degraded my area by rezoning it to 
becoming apartments.    i am not paying one cent, when  you are increasing all the building above City 
hall etc.,  those people that buy that land and homes can take the payment for the taxes.  my refuse 
collection is horrible, they take great delight in leaving the trash can in the middle of my driveway so i 
have to go around it or get out and move it to get in.  
Taxes should be based on before july 2018 figures, since that is the month the BCAA tells me the 
numbers are taken from.  if i could move out of Mission, i'd be the first one to do it.    

No one where I work received raises this year (again).  Do not increase our taxes.  Increase revenues 
by increasing the tax base. 

Why does Mission not consider developing the waterfront with Condo's, restaurants, shopping, 
markets and have main street as a truck/car route. The downtown core is still not an attractive area 
for consumers. There is no activity at night except for the homeless people.  

"Safe Community - " The description of this option makes it sound like the only type of safety you are 
talking about is to do with traffic accidents and violations. We do not need more traffic tickets, we 
need to do something about our homeless problem, property crime and violence. 
 
Regarding taxiation in Mission, we are still realing from the Atebe years. My property taxes have more 
then doubled in the last 15 years. It's hard to approve another 5% increase in a single year when we 
already pay more or roughly the same for property tax then in cities like Langley and Pitt Meadows 
where the average home is worth 30% + more then here. 

While I feel that Mission drastically needs some large infrastructure improvements, because of my 
income status I am a bit 'conflicted' in this area.  I want it to happen but I cannot afford to really do 
anything about it.  Since a huge amount of Mission's growth is happening in the upper area, I would 
like to see streets like Cherry or Tunbridge extended through to the Lougheed Hwy in the Silverdale 
area.    While I realize it is a 'pipe dream', I would like to see a proper highway bypass for the 
downtown area.  Regarding this, I believe that the real opportunity for this was missed about 25 years 
ago.   

I would like to see some improvement in the City's infrastructure.  I believe that we have missed the 
opportunity for an effective highway bypass of downtown.  By around 25 years.  I also think that , with 
so much development in the upper area of Mission, streets like Cherry and Tunbridge should be 
extended to the Silverdale area to connect with the Lougheed Hwy.  The Cedar Valley corridor needs 
upgrading with a better access directly to the Mission Bridge.  I believe that the City is engaged in a 
very difficult task.  Costs for machinery, supplies, parts, IT services, fuel, etc. are all increasing.  The 
staff all want increases in wages and benefits.  And the only place to get the money is the taxpayer.  
And the taxpayer does not want to pay more.  A very fine line to walk. 

Please provide better lighting in crosswalks where fatalities or serious accidents have occured in the 
past. 
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Attachment A – Final Consultation Results 

I feel council needs to adopt a policy that developers who build new homes are required to build 
similar homes to what is in that neighborhood. Too many times a mature neighborhood has a lot go 
one on sale and a large multi story house is built. This looks out of place and does not suite the 
neighborhood. Yes build new and add some homes, but do it to match the area. Also if the sewer line 
upgrade is an issue why are we allowing large developments to built ? Why not place the large 
projects on hold until the sewer line is resolved ?  

Develop the waterfront! 
 
Mission property taxes already extremely high compared to surrounding communities, especially 
considering the services provided. 

Find a way to ensure tax dollars cover actual services, rather than holiday and retirement benefits for 
employees.  If we function in the 'black' we will have more money to spend on maintenance and 
services. 

Council should recognize how much our citizens are already paying into municipal taxes and re-budget 
according to the current tax schedule. A hike on taxes does not make a happy / healthier community  

Property values will go up by themselves. You dont need to raise taxes to get funding, you need to be 
patient. The average wage increase isnt even close to the inflation rate. Your 4.99 percent proposed 
increased is double the inflation rate and 3 or 4 times more the average wage increase. 
 
If you want to piss people off, that's the best way to do it.  

The proposed 4.99% tax hike is a joke. Mission residents pay some of the highest taxes for the 
smallest value returned. It high time counsel takes their job seriously. Maybe if counsel didn’t 
(borderline illegally, ie, reverse billing) waste 200k on a name change city designation, we wouldn’t 
have to raise taxes. I pay 4500 a year for a run of the mill house, that’s unacceptable for living in such 
an undeveloped District* like mission. I love it here and always will. That is why I feel so strongly that 
it’s time as a city we start looking for revenue elsewhere. More commercial, more industrial, more 
development. Maybe if developers didn’t have to wait 2 years plus on average to get an answer or 
approval from city hall they would want to do more work here. So many developers are walking away 
from our city because of the process at city hall. Counsel needs to recognize if they want to keep their 
jobs the money needs to come from somewhere else this time. Enough is enough. Give me value for 
my money or start looking else where. When 70% of residents have to leave mission to work that 
should be a motivating statistic for the city to start getting business, trades and manufacturing 
working and operating in mission for revenue and growth. 4.99% increase is a cop out for an inept 
counsel.   
 
Thank you. 

Public safety to protect the lives of our residents  is #1-lets have proper resources in place to ensure 
that Fire/Rescue/RCMP can do their jobs.  This benefits all of us.  Worth every penny we need to pay.   
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Attachment A – Final Consultation Results 

More Emergency Services and Policing, yes  in agreement. 
 It maybe necessary to look at the contract you have with our curb side pick-up.  When you start 
cutting back on items  collected  and now we have to recycle ourselves,  you are taking  away a part of 
the service we already pay for, and given the citizens a huge  inconvenience.  
  Down town Mission needs to be cleaned up.  If we as a city want to encourage citizens that will care 
about their town, district needs to spend time getting the downtown core less of a homeless hang 
out.  We can't ignore the obvious.  Most Mission citizens won't stroll down main street. Its head to 
the business you are needing, and get out.  Engage the citizens in a suggestions survey. Yes you will 
get some non compassionate and brutal suggestions. The District unfortunately has to take the brunt 
of citizens complaints and suggestions. But that also will give you what we feel a part of our tax 
money should be used for to encourage growth.  
  Yes develop the waterfront. Housing (maybe condos) waterfront walkway, upgrade the marina, and 
a place to support maybe our farmers market, and  a bistro.  
 Mission is the perfect place to take a page from Fort Langley.  We have the heritage buildings, and 
the sidewalks have been improved. Don't stop you are not finished.   
Then you will see more services needed. 

6 for all of the above  I would hope that you have done all of the above right from day one.  

A 4.99 % increase is almost 200% more then the current rate of inflation (1.75 per annum).  This is not 
a sustainable  increase. Tax payers are at a point where there is no more to give. Council needs to 
sharpen their pencils and find more cost savings. Ian Mackenzie 

industrial and manufacturing business ,when? 

I've lived in Mission for 28 years. I was thrilled to be able to buy a house in 2013. I had no idea then 
that I might not be able to afford to live in it. It's never going to get any better here, is it? 

I worked for a city hall for almost thirty five years and the more city employees and programs the 
higher the taxes are. 

Your current planed tax increase is way too high . 2to3% would be much more inline with what people 
can afford . 

These proposed tax increases are ridiculous. Mission spent a sum of 3.8 million dollars to attract more 
business to the downtown core, well the same drug deals go down on the same corners, the 
homeless sleep in the same doorways, and the same number of overdoses happen in the downtown 
core every welfare Wednesday. Downtown Mission is not an attractive place to be; look around. 
Mission wants to become a city to attract business, we do not have decent access to any major 
transportation routes, the slightest hiccup stops the traffic flow on the Mission bridge. It is also 
mentioned in the budget that Mission needs more executive staff, for what? mission is so top-heavy 
that it is just silly. From a personal perspective, mission is becoming less attractive place to live. We 
elected you folk, think about that. 

Living within your means is something being lost on in society.  It’s a spend, spend, spend lifestyle.  
Mission taxes are exceedingly high to begin with.  People in this community cannot afford the 
increases that are forced on us year after year.  I suggest we go back and crunch the #s and live within 
our means. 
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Comments sent to budget@mission.ca 

1. I’m disappointed that there are no clear indications of funding targeting issues like poverty and
homelessness here. If they are in the budget, I would hope to see them highlighted. If they are
not, I would question why. There is clearly a growing problem here and funding programs like
Mission’s ECGs and other initiatives will go a long way in ensuring we stay ahead of other
communities. In turn, that will mean better return on other investments such as economic
development and parks.

2. please provide the total "consolidated operating expenditures" for the past 5 years to have a
comparison, broken down by department

thank you

3. Really think with our growing community that a decent water park or updated water park is very
much needed in our community with the amount of families that continue to move into Mission.
Hoping this will be considered.

4. Hello,
I just read over the proposed tax increases for the 2020 calendar year and I have to say, I'm
really dissappointed. The 60+ million that is being proposed for waste treatment and sewer is
beyond me. I'm guessing this has to do with the 33 million dollar waste treatment pipe
expansion to the James St Waste treatment facility.  This project has gotten way out of hand and
it's starting to look like it will be on the backs of Mission tax paying residents.  The only winners
appear to be the realtors and private sellers in this case who have no doubt drawn the projects
onward thus inflating the value of the properties in question.

With federal intervention, would this number not dramatically reduce? We have a new
municipal city government, a new federal MP. We should all be working much faster now given
these new people in office want to prove they work for the people.
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5. Good evening. I am submitting 2020 budget suggestions. I am a resident of Mission since 1993 
and have worked in a management position in our town since 1998. I’ve also served on 
countless local volunteer committees, including one term as President of the Mission Regional 
Chamber of Commerce. I ask that you take these comments seriously and with an eye towards 
implementation. 
These are items that I feel are much needed in our community and should receive budget 
priority: 

1. Invest in new technology for parking enforcement and hire an additional bylaws officer. 
Right now the bylaws department is still understaffed. I would encourage the purchase of 
technology that allows the modernization of the department therefore saving valuable staff 
time. Consider adding a bylaws officer to help out your overworked staff – they spend far 
too much time dealing with the homeless issue: not bylaws officers’ fault and they do a 
great job… they just don’t have enough hours in the day. Lean on the Federal MP to get 
something done about the homeless issue in this town; it is serious enough that it’s 
impacting business in a significant manner. 

2. Implement print and social media campaigns to raise awareness of the Good Neighbor set 
of bylaws and guidance documents. As I have brought to your attention before, there is a 
plethora of Mission residents who simply don’t care about their neighbors and view their 
community as “all about themselves”. This does not foster goodwill or friendly 
neighborhoods. There is very little awareness of how it’s not acceptable to park (derelict) 
vehicles on lawns, allow dogs to bark at all hours, park like one owns the sidewalk and emit 
noxious stenches to annoy neighbors (I have to drive down Hurd Street each day to work 
and the stench of marijuana from houses I pass along the way permeates my car each time 
without fail). Please allocate sufficient funds towards teaching Mission residents about 
bylaws’ requirements and how to be better neighbors. If a print campaign is implemented 
via the local free community paper, then note that it hasn’t been delivered regularly for 
months now (at least in my neighborhood) and should therefore not be considered a 
reliable advertising medium. Reminder flyers throughout the year would be wise and keep 
in mind that wording needs to be very carefully crafted by your team including a lawyer: 
bylaws violators are looking for loopholes. 

3. Review parking bylaws with an eye for common sense. It makes no sense that a zoned 
single family residence is allowed to have lodgers renting rooms. Furthermore, it makes no 
additional sense that although off street parking must be provided for said lodgers, it 
doesn’t have to be used by these lodgers. This is a loophole that needs to be closed and shut 
down the 8-ancient-cars per single family home eyesore and community clutter. I’m 
recommending a Mission staff person be assigned budgeted hours to develop 
recommendations to Council about closing this odd loophole and working with the bylaws 
department to give your staff team more teeth in the bylaws they implement. 

4. Allocate sufficient funding for snow removal. It makes no sense to keep the main streets 
perfectly clear for a week while Mission residents struggle – and I mean really struggle – to 
navigate ignored snow route side streets. There is no point in having clear main roads if one 
can’t get to them! Residents cannot wait 10 days for the first plow when large snow events 
happen; it’s not conducive to business, prevents first responders from accessing homes, 
ruins vehicles’ tires and engines, and needs to be addressed. 

5. Provide proper funding for the Waterfront Development. The community is eager to see 
this work commence. Please ensure this department and initiative is funded properly so the 
process isn’t dragged out for eons. 
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6. Ensure roads are repaired in a timely fashion. The Horne Street overpass (crosses West 
Coast Express tracks) is down to bare rebar in multiple pothole areas (better described as 
craters). If this is road is a Provincial Government responsibility, then assign a Mission staff 
person budgeted hours to lean on the MLA and get this fixed pronto, before winter arrives. 
At present, this road is unsafe as well as a community eyesore. 
 
As a footnote, the new blue bins distributed to households are already showing signs of 
warping on lids. These cheaper bins will not last long term – I’d recommend checking out 
Nanaimo’s website for a short video https://www.nanaimo.ca/city-services/garbage-
recycling of a more modern and effective community waste removal system (their bins are 
on wheels which is much letter suited to the elderly, handicapped and mobility impaired). 

I hope you find these comments helpful. Thank you for the opportunity to offer feedback, 
and I would appreciate knowing if these recommendations are implemented. 

Thank you, 

 

 

 
 

6. Regarding the possible tax increase of nearly five percent, my wife and myself moved to Mission 
about eleven years ago from Coquitlam and have had to pay nearly a thousand dollars a year 
than we did in Coquitlam. We came here because we liked the small town feeling. I retired 
about six years ago and my wife is semi retired. I recently had to take on a paper route to make 
some extra cash because my pension doesn't pay enough to live off. I am almost seventy and 
have had defer my taxes the last couple of years. We are just hanging on and we may be forced 
to sell our home because we can't afford the tax increases the city hits us with every year. My 
home is not paid for but my wife and myself enjoy living in Mission. We would like to keep our 
home so please don't drive us out with tax increases we can't afford.  
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File:  05 -1715-20 

DATE:   November 25, 2019 
TO:   Chief Administrative Officer 
FROM: Kerri Onken, Deputy Treasurer/Collector 
SUBJECT:  2020 to 2024 Financial Plan Objectives and Policies 
ATTACHMENTS: Appendix A: 2019 to 2023 Financial Plan Objectives and Policies 

RECOMMENDATIONS:  Council consider and resolve: 
That the District’s 2020 to 2024 Financial Plan Bylaw includes the objectives and policies as noted in 
the report entitled “2020 to 2024 Financial Plan Objectives and Policies”, dated November 25, 2019 
from the Deputy Treasurer/Collector. 

PURPOSE: 
This report is in preparation for the 2020 to 2024 Financial Plan Bylaw as local governments must set 
out the objectives and policies of the municipality for the planning period as outlined in Section 
165(3.1) of the Community Charter. 

BACKGROUND: 
Under Section 165(3.1) of the Community Charter, when preparing a financial plan, local 
governments must set out the objectives and policies of the municipality for the planning period in 
relation to the following: 

(a) for each of the funding sources described in subsection (7)*, the proportion of total 
revenue that is proposed to come from that funding source; 

(b) the distribution of property value taxes among the property classes that may be 
subject to the taxes; 

(c) the use of permissive tax exemptions. 

* The funding sources in subsection (7) are: 
• revenue from property value taxes; 
• revenue from parcel taxes; 
• revenue from fees; 
• revenue from other sources; 
• proceeds from borrowing, other than borrowing under section 177 [revenue anticipation 

borrowing]. 

DISCUSSION AND ANALYSIS:  
The District of Mission is required to include objectives and policies as outlined in Section 165(3.1) of 
the Community Charter, in its five-year financial plan (2020 to 2024) bylaw, that must be adopted 
before May 15, 2020.  The District’s 2019 to 2023 Financial Plan objectives and policies with updated 
data tables that was provided to Council for review at the September 18, 2019 Freestanding 
Committee of the Whole budget meeting is attached in Appendix A.   
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Objectives and Policies  

The objectives and policies information presented below has been updated with the core budget 
impacts for 2020 to 2024, with the exception of the proposed spending packages for all operating 
funds and the other potential impacts for Council’s consideration.  There are five changes highlighted 
in red. 

Section 1 Funding Sources 

Council’s objectives and policies in regard to operating and capital revenue sources are 
provided below. Table 1 highlights the various operating and capital revenue sources, 
including the percentage from each source, reflected in the District’s five-year financial 
plan (2020 to 2024). Over the five years about 49% of operating revenues will come from 
property value taxes (includes diking and drainage levy) with user fees making up the 
other significant portion at about 39%. The majority of capital funding is intended to come 
from the District’s internal reserves and from development cost charges (DCCs).  

Operating Revenue Sources 

Objective:  
Over the five-year financial plan timeframe, it is Council’s goal to diversify and expand its 
revenue base as much as possible with the goal of becoming less reliant on property 
taxes.  (Note: In effect the goal would be to reduce the property tax increase required to 
maintain existing services) 

Policy:  
Council recognizes that the District of Mission is reliant on property taxes to fund the 
majority of its services/programs.  Council is committed, on an annual basis, to formally 
reviewing and adjusting, where possible, existing user fees, including those that should 
be charged on a cost recovery basis, and examining and implementing new user fees 
where applicable, in order to minimize overall property tax increases and reliance on 
reserves to maintain service levels. Council also recognizes that raising user fees beyond 
a certain point may result in less usage or demand and ultimately less revenue and that 
various services like recreation need to be subsidized to ensure all citizens can partake. 
The District of Mission, like other local governments in B.C., also needs access to other 
sources of revenue to meet growing service demands and to stabilize property tax 
increases.  Grants from senior levels of government are actively sought to maximize 
other revenue sources.   

Capital Revenue Sources 

Objective:  
Over the five-year financial plan timeframe, it is Council’s goal to build up its reserves to 
provide for greater internal capital funding/financing opportunities.   

Policy:  
Council sees the need to increase its internal capital funding capacity by building up its 
own reserves to minimize future external debt servicing costs (principle and interest 
payments) and to provide internal borrowing opportunities. Internal debt financing for 
capital projects should be utilized to the extent possible before considering external debt 
with the proviso that internal debt repayments need to take place as scheduled; however, 
external debt financing may be required for larger, high priority capital projects if sufficient 
reserves are not in place.  
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Section 2 Distribution of Property Taxes 

Council’s objective and policy in regard to the distribution of the property tax burden is 
provided below. Table 2 highlights the municipal property tax dollars and the respective 
percentages collected from each of the tax classes in 2019. The District collects 
approximately 75% of its property taxes from the residential class and approximately 21% 
from the business/other class with the remaining classes making up the balance. 
Approximately 93% of Mission’s assessment base is residential and about 7% is 
business/other and light industrial.  
Objective:  
Over the five-year financial plan timeframe, it is Council’s goal to diversify and expand its 
tax base so that all taxpayers are in a more favourable position. 

Policy:  
Council recognizes the need to rationalize its property tax distribution among the various 
tax classes; however, more importantly Council recognizes the need to diversify and 
expand its assessment/tax base. Council is committed to aggressively pursuing 
business/commercial economic development opportunities to achieve this. Council is also 
committed to comparing its assessment mix, property tax levels and property tax 
distribution with other B.C. communities on an annual basis. Council understands that the 

2020 2021 2022 2023 2024
Operating Revenue Sources

Property value taxation 49% 49% 49% 49% 50%

Parcel tax * 0.1% 0.1% 0.1% 0.0% 0.0%

User fees and charges 39% 39% 39% 39% 40%

Other revenue ** 12% 12% 12% 12% 10%

Proceeds from borrowing 0% 0% 0% 0% 0%

Totals 100% 100% 100% 100% 100%

Capital Revenue Sources

Other sources - Reserves 30% 39% 35% 42% 41%

22% 61% 65% 58% 59%

48% 0% 0% 0% 0%

0% 0% 0% 0% 0%

Totals 100% 100% 100% 100% 100%

* Cedar Valley Sewer 20 year parcel tax ends 2022
** Current Gas Tax agreement ends in 2023, reducing revenue by $1.84 million

Other sources - DCCs and 
   developer contributions

Table 1: Sources of Revenue

Other sources - Grants

Proceeds from borrowing
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level of property taxation for each of the tax classes does not necessarily correlate with 
the amount of services provided; however, quantifying and costing the services provided 
to each tax class is difficult and subjective at the very least. It should also be recognized 
that many businesses in the community have employees that benefit from and use many 
District services, facilities and amenities, and that additional services and amenities 
benefit all of the tax classes, both directly and indirectly.  
 

 
Section 3 Permissive Tax Exemptions (including Revitalization Tax Exemptions)  

Council’s objective and policy in regard to permissive tax exemptions (including 
revitalization tax exemptions) are provided below.  
Objective:  
Over the five-year financial plan timeframe, Council will continue supporting 
charitable/non-profit organizations that provide valuable services to the community and 
will determine how it can use its expanded powers in terms of revitalization tax 
exemptions to benefit the community as a whole. 

Policy:  
Council chooses to support charitable/non-profit organizations (churches, social, 
recreational, health and housing organizations) that provide valuable services to the 
community through permissive tax exemptions as allowed for by legislation. Council is 
committed to continuing with these tax exemptions and to treating all organizations with 
similar mandates equally when it comes to property tax exemptions.  
A Mission Downtown Development Incentive Program offering a 10-year revitalization tax 
exemption is available within the defined Downtown Planning area and provides a 
financial incentive to encourage development in the downtown area.  The revitalization 
tax exemption program will accept applications up to December 31, 2022.                 
(Note: Extension of the program was approved at the November 18, 2019 Regular 
Council meeting)  

FINANCIAL IMPLICATIONS: 
There are no financial implications directly associated with this report. 

Table 2: Distribution of 2019 Municipal Property Taxes and Assessment Values

Property Class

Property 
Tax Dollars 

Raised

% of Total 
Property 
Taxation

Assessed 
Values

Assessed 
Values 

Percentage

1 Residential $24,997,911 75.07% $9,232,156,574 92.53%
2 Utilities 251,128 0.75% $6,912,825 0.07%
3 Supportive Housing 0 0.00% 0 0.00%
4 Major Industry 0 0.00% 0 0.00%
5 Light Industry 993,092 2.98% $115,196,700 1.15%
6 Business/Other 6,857,756 20.59% $604,960,682 6.06%
7 Managed Forest 1,235 0.01% $127,300 0.00%
8 Recreational/Non-profit 137,983 0.41% $16,308,000 0.16%
9 Farm 62,133 0.19% $3,047,082 0.03%

$33,301,238 100.00% $9,978,709,163 100.00%
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COMMUNICATION: 
The financial plan bylaw, including Council’s goals and objectives, once adopted by Council will be 
forwarded to the Ministry of Community, Sport and Cultural Development by the May 15th legislated 
deadline, and will be available on the District’s website. 

SUMMARY AND CONCLUSION:  
Under Section 165(3.1) of the Community Charter, when preparing a financial plan, local 
governments must set out the objectives and policies of the municipality for the planning period in 
relation to the funding sources for the operating and capital budgets, the distribution of property value 
taxes among the property classes that may be subject to the taxes, and the use of permissive tax 
exemptions.  Included in this report are the objectives and policies with updated data for the 2020 to 
2024 Financial Plan Bylaw for Council’s consideration.  

SIGNOFFS: 
 

 
Kerri Onken, Deputy Treasurer/Collector  

 
Reviewed by:  
Doug Stewart, Director of Finance 

 
Comment from the Chief Administrative Officer: 
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Appendix A 
Objectives and policies that were included within the 2019-2023 Financial Plan Bylaw. (Section 2 
Distribution of Municipal Property Taxes has been updated using the 2019 actuals). 
 

Section 1 - Funding Sources 

Council’s objectives and policies in regards to operating and capital revenue sources are 
provided below. Table 1 highlights the various operating and capital revenue sources, 
including the percentage from each source, reflected in the District’s five-year financial plan 
(2019 to 2023). Over the five years about 50% of operating revenues will come from property 
value taxes (includes diking and drainage levy) with user fees making up the other significant 
portion at around 41%. The majority of capital funding is intended to come from the District’s 
internal reserves and from development cost charges (DCCs). 

Operating Revenue Sources 

Objective:  
Over the five-year financial plan timeframe, it is Council’s goal to diversify and expand its 
revenue base as much as possible with the goal of becoming less reliant on property taxes. 

Policy:  
Council recognizes that the District of Mission is reliant on property taxes to fund the 
majority of its services/programs. Council is committed, on an annual basis, to formally 
reviewing and adjusting, where possible, existing user fees and examining and implementing 
new user fees where feasible, in order to minimize overall property tax increases and 
reliance on reserves to maintain service levels. Council also recognizes that raising user fees 
beyond a certain point will actually result in less usage or demand and ultimately less 
revenue and that various services like recreation need to be subsidized to a certain level so 
that all citizens can partake. The District of Mission, like other local governments in B.C., also 
needs access to other sources of revenue to meet growing service demands and to stabilize 
property taxes. 

Capital Revenue Sources 

Objective:  

Over the five-year financial plan timeframe, it is Council’s goal to build up its reserves to 
provide for greater internal capital funding/financing opportunities.   

Policy:  
Council sees the need to increase its internal capital funding capacity by building up its own 
reserves, to minimize future external debt/interest costs and to provide internal borrowing 
opportunities. Internal debt financing for capital projects should be utilized to the extent 
possible before resorting to external debt with the proviso that internal debt repayments 
need to take place as scheduled; however, external debt financing may be required for 
larger, high priority capital projects if sufficient reserves are not in place.  
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Section 2 - Distribution of Property Taxes 

Council’s objective and policy in regards to the distribution of property taxes is provided 
below. Table 2 highlights the municipal property tax dollars and the respective percentages 
collected from each of the tax classes in 2019. The District collects approximately 75% of its 
property taxes from the residential class and approximately 21% from the business/other 
class with the remaining classes making up the balance. This is reflective of the fact that 
about 92.5% of Mission’s assessment base is residential and about 6% is business/other.  

Objective:  
Over the five-year financial plan timeframe, it is Council’s goal to diversify and expand its tax 
base so that all taxpayers are in a more favourable position. 

Policy:  

Council recognizes the need to rationalize its property tax distribution among the various tax 
classes; however, more importantly Council recognizes the need to diversify and expand its 
assessment/tax base. Council is committed to aggressively pursuing business/commercial 
economic development opportunities to achieve this. Council is also committed to comparing 
its assessment mix, property tax levels, and property tax distribution with other communities 
in British Columbia on an annual basis. Council understands that the level of property 
taxation for each of the tax classes does not necessarily correlate with the amount of services 
provided; however, quantifying and costing the services provided to each tax class is difficult 
and subjective at the very least. It should also be recognized that many businesses in the 
community have employees that benefit from and use many District services, facilities and 
amenities, and that additional services and amenities benefit all of the tax classes, both 
directly and indirectly.  
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Section 3 - Permissive Tax Exemptions (including Revitalization Tax Exemptions)  

Council’s objective and policy in regards to permissive tax exemptions (including 
revitalization tax exemptions) are provided below.  

Objective:  

Over the five-year financial plan timeframe, Council will continue supporting worthy 
charitable/non-profit organizations that provide valuable services to the community and will 
determine how it can use its expanded powers in terms of revitalization tax exemptions to 
benefit the community as a whole. 

Policy:  
Council chooses to support charitable/non-profit organizations (churches, social, 
recreational, health and housing organizations) that provide valuable services to the 
community through permissive tax exemptions as allowed for by legislation. Council is 
committed to continuing with these tax exemptions and to treating all organizations with 
similar mandates equally when it comes to property tax exemptions. 

A Mission Downtown Development Incentive Program offering a 10-year revitalization tax 
exemption is available within the defined Downtown Planning area and provides a financial 
incentive to encourage development in the downtown area. The revitalization tax exemption 
program will accept applications up to December 31, 2019. 

 

Table 2: Distribution of 2019 Municipal Property Taxes

Property Class

Property 
Tax Dollars 

Raised

% of Total 
Property 
Taxation

1 Residential $24,997,911 75.07%
2 Utilities 251,128 0.75%
3 Supportive Housing 0 0.00%
4 Major Industry 0 0.00%
5 Light Industry 993,092 2.98%
6 Business/Other 6,857,756 20.59%
7 Managed Forest 1,235 0.01%
8 Recreational/Non-profit 137,983 0.41%
9 Farm 62,133 0.19%

$33,301,238 100.00%
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File:  05 -1715-20 

DATE:   November 25, 2019 
TO:    Chief Administrative Officer 
FROM: Kerri Onken, Deputy Treasurer/Collector 
SUBJECT:  2020 to 2024 Financial Plan Bylaw (5882-2019) Preparation 
ATTACHMENTS: Appendix A: General Operating Fund Budget 
  Appendix B: Spending Package Listing  

Appendix C: Recommended Capital Project List 

RECOMMENDATIONS:  Council consider and resolve: 
1. That the capital projects and suggested funding sources listed in Appendix A be added to 

the Capital Plan with the five-year total of $900,000 plus $20,000 to be added to the 
appropriate operating fund, be approved; 

2. That the spending packages listed in Appendix B totaling $1,063,610 be added to the 
specified operating fund budgets plus $483,000 in capital be added to the corresponding 
capital plan, be approved; 

3. That a 1% increase in the equipment rates be approved; 
4. That the General Operating Fund budget (Appendix A) as discussed in the November 25, 

2019 agenda, including an increase of 4.99% to the 2020 property tax levy, be approved; 
5. That the Water Utility Operating budget include a $4.80 increase to the water flat-rate user 

fees, a $4.20 increase to the water flat-rate user fees for more than 4 dwelling units and a 
1% increase in the remaining water utility fees in Schedule A of the Water Rates Bylaw for 
2020, be approved; 

6. That the Sewer Utility Operating budget include a $23.40 increase in sewer flat-rate user 
fees, a $19.80 increase to the sewer flat-rate user fees for more than 4 dwelling units and a 
5.4% increase to the remaining sewer utility fees in Schedule A of the Sewer Rates Bylaw 
for 2020, be approved;  

7. That the Waste Management Utility, capital and operating budgets, including a $3.24 
increase to the garbage flat-rate user fee for curbside garbage pick-up and a $2.52 
increase to the Recycling/Compost flat-rate user fee for curbside pick-up for 2020 be 
approved; 

8. That the Drainage Utility, capital and operating budgets, including a 16.86% increase to the 
2020 drainage levy, be approved; 

9. That the increases noted above, as well as all of the recommendations of the Freestanding 
Committee of the Whole (Corporate Administration & Finance) Budget meetings, put 
forward during the 2020 budget process, and subsequently approved and adopted by 
Council, be included in the District’s 2020 to 2024 Financial Plan Bylaw; and  

10. That all other applicable bylaws be amended accordingly and brought forward for 
Council’s consideration. 
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PURPOSE: 
This report provides an overview of the draft operating and capital budgets for Council’s consideration 
in terms of the final direction on the budget, and any related property tax and user rate increases in 
order to prepare the District’s 2020 to 2024 Financial Plan Bylaw.    

BACKGROUND 
During the Fall budget meetings, Council reviewed several updates to the various operating and 
capital plans.  These included increases to maintain existing services, various operating spending 
packages for new initiatives, updated capital information and the inclusion of new capital projects into 
the capital plans.  This information was summarized and presented at the Public Budget Consultation 
on November 4, 2019 for input.  The major changes to the operating budgets included: 
 An increase in property taxes of 4.99%,  
 $4.80 increase to the water flat-rate user fee and a 1% increase to other meter water 

charges, 
 $23.40 increase to the sewer flat-rate user fee and a 5.4% increase in other sewer user 

rates as they relate to metered water consumption, 
 2% increase to both garbage and recycling/compost curbside pick-up rates, and 
 16.86% increase in drainage levy. 

DISCUSSION AND ANALYSIS:  
General Operating Budget 
During the Fall budget meetings, Council reviewed budget reports by staff that identified the cost to 
maintain existing services and outlined the new initiatives to support Council’s focus areas.  The 2020 
general operating budget indicates a net overall property tax increase of $1,660,237 (4.99%) over 
2019.  The major changes are as follows (see Appendix A for more details): 

 

The 4.99% increase in property taxes has an impact of approximately $101.06 on the average 
assessed value home in Mission, for general municipal services. 
During the November 25, 2019 discussion, staff will have a spreadsheet available should Council 
wish to make changes to the general operating fund budget.  These changes can be recorded, to 
update the net impact on the budget and provide an estimated impact for the average assessed home 
in Mission with each change. 
 

 Budget 
Dollars 

 Potential 
Tax Impact 

Revenue Increases -260,619                 -0.78%
Expenditure/Transfer to Reserve Changes 1,386,184              4.16%

Subtotal - To Maintain Existing Services  1,125,565     $       3.38%

New construction/development revenue estimate (NCR) -360,000                 -1.09%
New Initiatives/Increased Service Levels 168,062                 0.50%

Subtotal  933,627     $          2.80%

Spending Package Requests (Appendix B) 672,110                 2.02%
Volunteer firefighters increase training hours and wages 60,000                    0.18%
Other potential Impacts -5,500                      -0.01%

 Net Potential Changes   1,660,237     $   4.99%
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Operating Spending Packages 
During the budget meetings this Fall, Council reviewed several spending packages that will improve 
efficiencies, maintain service levels or increase service levels in conjunction with Council’s strategic 
focus areas.  The total combined cost of these spending packages is $1,063,610 and will impact the 
General Operating, Water Operating, Sewer Operating and Drainage Operating funds to varying 
degrees. This information, along with the capital impacts, were summarized and presented at the 
November 4, 2019 Budget Consultation portion of the Regular Meeting of Council for input.  See 
Appendixes B for details. 

Capital Budgets 
During the Fall budget meetings, Council reviewed several updates to the various capital plans, 
including just over $1.3 million of new capital projects from both capital and operating spending 
packages over five years impacting the General Capital, Water Capital, Sewer Capital, and Forestry 
Capital plans. This information, along with the operating budgets, were summarized and presented at 
the November 4, 2019 Budget Consultation portion of the Regular Meeting of Council for input.  See 
Appendix C for details. 

Utility User Rates 
As part of the budget discussions, Council approved to present for input at the public budget 
consultation, a 1% increase in water user rates, a 5.4% increase in sewer user rates and a 2% 
increase to both garbage and recycling/compost user rates. These equate to an increase of just over 
$33.96 per year for a home owner paying the flat-rate user fees for all of these utilities.   
Council also approved to present for input at the public budget consultation, a 16.86% increase to the 
drainage levy.  This proposed increase includes maintaining existing services, plus a spending 
package to increase the annual transfer to the Drainage Capital Reserve Fund by $250,000 per year 
for four years. 

Budget Unknowns 
Budgeting is a process of estimating financial projections into the future.  There is an inherent risk that 
information will become available or events may occur after the budget has been adopted that will 
have a significant impact on the District’s budget.  If a significant budget variance occurs, staff will 
provide a report to Council with details and options to consider as soon as possible.  

Preparing the Financial Plan Bylaw 
Staff will be preparing the District’s 2020 to 2024 Financial Plan Bylaw for three readings to occur on 
December 16, 2019. This will include budget information from the previous Financial Plan plus the 
approved changes to operating and capital plans since the 2019 to 2023 Financial Plan was adopted.  
In order to prepare the 2020 to 2024 Financial Plan Bylaw, staff requires the following: 
• That Council approve the District’s draft 2020 General Fund Financial Plan, operating and 

capital, as presented, be incorporated into the District’s 2020 to 2024 Financial Plan Bylaw, 
including a 4.99% increase in the 2020 property tax levy (to be included in the District’s Tax 
Rates Bylaw prepared in April, 2020), and the spending packages presented; 

• That Council approve staff preparing the Water Rates Amending Bylaw 5824-2020-2197(30) 
with a $4.80 increase to the water flat-rate user fee and a 1% rate increase to the other water 
rate fees effective January 1, 2020 as indicated in Schedule A, Water Utility Fees of the bylaw, 
and to approve that the District’s draft 2020 Water Utility Financial Plan, operating and capital, 
as presented, be incorporated into the District’s 2020 to 2024 Financial Plan Bylaw;  
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• That Council approve staff preparing the Sewer User Rates and Charges Amending Bylaw 

5825-2020-1922(25) with a $23.40 increase the sewer flat-rate user fee and 5.4% increase to 
the other sewer rate fees effective January 1, 2020 as indicated in Schedule A, Sewer Utility 
Fees of the bylaw, and to approve that the District’s draft 2020 Sewer Utility Financial Plan, 
operating and capital, as presented, be incorporated into the District’s 2020 to 2024 Financial 
Plan Bylaw;  

• That Council approve staff preparing the Solid Waste Management Bylaw 5526-2015 with a 
$3.24 increase to the garbage curbside collection user fee and a $2.52 increase to the 
recycling/compost curbside collection user fee effective January 1, 2020 as indicated in 
Schedule A and to approve that the District’s draft 2020 Waste Management Utility Financial 
Plan, operating and capital, be incorporated into the District’s 2020 to 2024 Financial Plan 
Bylaw; and   

• That Council approve staff preparing the District’s Tax Rates Bylaw (prepared in April, 2020) 
with a 16.86% increase to the drainage levy, and to approve that the District’s draft 2020 
Drainage Utility Financial Plan, operating and capital, be incorporated into the District’s 2020 to 
2024 Financial Plan Bylaw.   

Should Council require any additional information from staff, this could be presented in January at a 
special budget meeting.    

FINANCIAL IMPLICATIONS: 
The financial implications of the 2020 to 2024 Financial Plan and related rate increases have been 
discussed thoroughly by Council throughout the 2020 budget process. 

COMMUNICATION: 
The Financial Plan Bylaw will be available on the District’s website once adopted by Council.  The 
final property tax increase and the drainage levy will be included in the District’s Tax Rate Bylaw 
(prepared in April 2020) and reported on the property tax notice. 

SUMMARY AND CONCLUSION:  
This report provides an overview of the draft operating and capital budgets for Council’s consideration 
in terms of the final direction on the budget, and any related property tax and user rate increases in 
order to prepare the District’s 2020 to 2024 Financial Plan Bylaw.    
The 2020 general operating budget indicated the net overall property tax increase of $1,660,237 
(4.99%) over 2019, or an approximate increase of $101.06 for the average assessed value home in 
Mission, for general municipal services. 
During the discussion, staff will have a spreadsheet available should Council wish to make changes to 
the general operating fund budget.  These changes can be recorded, updating the net impact on the 
budget and provide an estimated impact for the average assessed home in Mission with each 
change. 

SIGNOFFS: 

 
 
Kerri Onken, Deputy Treasurer/Collector   

Reviewed by:  
Doug Stewart, Director of Finance 

Comment from the Chief Administrative Officer: 
Reviewed  
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APPENDIX A
General Operating Fund Budget 

 Budget 
Dollars 

 Potential 
Tax Impact 

Revenue Increases (-) or Decreases (+) 
Building Permits and Inspections 70,000                    0.21% Recent decrease in Building applications activity
Vehicle Licence 9,700                      0.03% Program cancelled
Cemetery fees -10,000                    -0.03%
Various fees, charges and revenues -13,962                    -0.04%
Soil Removal revenue (transferred to reserve - see below) -15,250                    -0.05% Recent increase in development activity
Subdivision Inspection fees -31,000                    -0.09% Recent increase in subdivision development activity
Grants in-lieu of taxes -50,500                    -0.15% Additional assessment values with BC Hydro
New construction/development revenue estimate (NCR) -66,300                    -0.20% Additional Tax Revenue from 2018 new construction
Administrative Cost Recovery -153,307                 -0.46% Portion of share services to Utilities, Forestry & Equipment

-260,619       $        -0.78%

Expenditure/Transfer to Reserve Changes
Net staffing related items 513,167                 1.53% Contractual and step increases
RCMP contract and integrated police services 308,056                 0.93% Estimate increase based on 5 year forecast provided 
BC Transit 303,287                 0.91% Based on 2018/2019 projections by BC Transit - information updated Fall 2019
RCMP Salary (new members at lower salary in 2019) 100,000                 0.30% Reverse temporary budget decrease in 2019 - new members at lower salary
Detailed budget review by Departments 49,894                    0.15% CORE increases to several departments to maintain existing service levels
Operating & replacement costs for new vehicles/replacement vehicles 108,217                 0.32% New Fire Apparatus (4) purchased in 2020 plus revised estimated 2019 & 2018
Transferring additional Soil Removal revenue to reserve (see above) 11,807                    0.04% Due to increase in development activity
Hydro, Gas, and Metered Utilities for Municipal Owned property 38,251                    0.11% Rate increases
Operational expenditures associated with new capital projects 32,500                    0.10% Outlined in Draft General Capital Plan report on today's agenda
Increase in insurance premiums 29,000                    0.09% Increase value of Welton, premium increases
Maintenance costs for inherited roads 25,384                    0.08%
Council indemnity 6,764                      0.02% As set out in policy per RC 18/239
Incremental increase in transfer to Stabilization Reserve 6,250                      0.02% To fund non-recurring activities like Elections, OCP review, etc.
Fire Department increased usage of Pumper #184 6,001                      0.02%
Increase Council Grants for Community for CPI 4,464                      0.01% As set out by recommendations - RC17/009 & RC17/637
Candlelight Parade by Mission Regional Chamber of Commerce 3,000                      0.01% As set out in recommendation RC19/074 Feb 4/19
Incremental increase in transfer to Information Systems Reserve Fund 2,936                      0.01% Annual increment of 3%
Retirement Pay and Post Retirement Costs 800                         0.00%
Mission Community Excellence Award 500                         0.00% As set out in recommendation RC19/101 Feb 19/19
Bank Service Charges 380                         0.00%
Reduction in Bad Debt Estimate -10,000                    -0.03%
Reduce Civic Engagement core increase -8,500                      -0.03% Contract is lower than anticipated
Career Fire fighters wage update -38,309                    -0.12% Reduction of estimate of overtime to reflect estimate to actual.
Revised BC Transit 3 Year Forecast -107,666                 -0.32% Revised transit budget received

1,386,184     $       4.16%

1,125,565     $       3.38% (A)
New construction/development revenue estimate (NCR) -360,000                 -1.09% Estimated for 2020 tax roll, BCA update expected late November

Budget Increases Approved by Council for New Initiatives or Increasing Service Levels
BC Transit - increased service levels (Sunday Service, Stat Holiday Service) 115,362                 0.35% Approved RC18/370 July 3, 2018, MOU - Additional 2,500 hours
2nd half of 3rd Lifeguard on duty Spending Package 44,700                    0.13% Approved during the 2019 budget discussions
Visitor Information Centre - Rent 8,000                      0.02% Approved C2018/112, May 22, 2018

168,062     $          0.50%

933,627     $       2.80% (B)
Potential Impacts from 2020 Budget Discussions
Spending Package Requests 672,110                 2.02%
Volunteer firefighters increase training hours and wages 60,000                    0.18% Phasing in of 4,700 hours over 2 years
Other potential Impacts -5,500                      -0.01% Fire pit revenue less capital operating costs & 1% vehicle rate

726,610     $          2.19%

1,660,237     $   4.99% (C)
2019 Vancouver CPI Budget Estimate = 2.3%

Estimated $ Impact on Average Tax Notice - using average home value of $747,930 (2019)

To Maintain Existing Services $68.45   (A)

Current Status $56.70   (B)

Potential Changes $101.06   (C)

 Subtotal: 

 Potential Changes to General Operating Fund Budget   
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APPENDIX B 

Net Budget 
$ Impact

Potential Tax % 
Impact

Capital Budget 
Required

General Operating Fund

$220,800 0.66% $10,000

$50,000 0.15% N/A

$102,805 0.31% $3,000

$78,129 0.23% $7,000

$28,985 0.09% $3,000

$61,845 0.19% $4,000

$49,946 0.15% $3,000

$39,600 0.12% $5,000

$40,000 0.12% $8,000

Funded from 
Internal Reserves

0.00% N/A

Water Operating Fund

$70,750 n/a $440,000

Sewer Operating Fund

$70,750 n/a n/a

Drainage Operating Fund

$250,000 n/a n/a

Total  Requests 2020: $1,063,610 2.02% $483,000

Operating Impact Capital Impact

General Operating Fund $672,110 $43,000 General Capital Reserve Fund

Water Operating Fund $70,750 $440,000 Water Capital Reserve Fund

Sewer Operating Fund $70,750 $0 Sewer Capital Reserve Fund

Drainage Operating Fund $250,000 $0 Drainage Capital Reserve Fund

$1,063,610 $483,000

Initiative/Project 2020 Budget

Aquatic Staff - Head Lifeguard
Increased supervision and instructor asssistance
Data Clerk/Typist - Human Resources and Finance
To support both departments to meet the demands of increased work load
Business Analyst - Corporate Services Department 
To oversee improving business processes throughout the organization
Administrative Clerk - Civic Engagement & Corporate Initiatives
Administrative support for Civic Engagement
Plan Checker - Development Services Department 
Reducing turnaround time to process building permits
Parking Improvement Strategy
Technology to reduce the administration time required for parking enforcement
Community Visioning, Brand & Website Redevelopment
$77,000 in 2020 and $90,000 in 2021

Increase Transfer to Drainage Capital Reserve 
A total of $1,000,000,  $250,000 each year over four years

Tax Clerk/Utilities and Public Works Asset Technician (50% water, 50% sewer)
Staff to support increase to utility billings including potential increase in billing periods.

Tax Clerk/Utilities and Public Works Asset Technician (50% water, 50% sewer)
Staff to support increase to utility billings including potential increase in billing periods.

Administrative Assistant - Economic Development Office
Administrative support and backup at the Visitor Information Centre

Social Development Funds for Contract Work
To take advantage of grant opportunities as they arise

Four full-time fire fighters - 24 hours, 365 days
Increasing each platoon will allow earlier entry into a building during an emergency 
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Net Budget 
$ Impact

Potential Tax % 
Impact

Capital Budget 
Required

General Operating Fund

$92,453 0.28% $5,000

$24,889 0.07% $5,000

$59,522 0.18% $5,000

$107,061 0.32% $20,000

$49,000 0.15% N/A

Funded from 
Internal Reserves

0.00% N/A

$29,265 0.09% $5,000

Total  Requests resubmitted for 2021 Budget: $362,190 0.81% $40,000

Operating Impact Capital Impact
General Operating Fund $362,190 $40,000

Administrative Assistant - Parks, Recreation & Culture
Higher level of administrative support for department and clerical staff

Part-time Cultural Coordinator - Parks, Recreation, and Culture Department
To develop arts and cultural initiatives
Tourism Mission
Administrative support to department and the Visitor Information Centre
Increase to Victim Services Case Worker 
To provide increase to salaries and hours for program

Environmental Technician 
To address key environmental initiatives 

Urban Forestry Strategy and Public Tree Management Guidebook
One-time funding for $72,000 

Asset Data Collector - Public Works Department
Increase inspections for risk management and maintenance

Initiative/Project to be Resubmitted During 2021 Budget

APPENDIX B continued 29



Appendix C
RECOMMENDED CAPITAL PROJECTS LIST

Project Description
Council's Goals & 

Objectives

Suggested 
Funding 
Source

Priority Class 2020 Capital
2020 

Operating
2021 Capital

2021 
Operating

2022 Capital
2022 

Operating
2023 Capital

2023 
Operating

2024 Capital 2024 
Operating

Total 
Capital 
5 Years

Total 
Operating

Total Capital 
20 years

Notes

General Operating Fund
Police Services

RCMP Interview Room - 
recording equipment

Safe community
POLICING 

RESERVE 
2 - Safety 

concern

          20,000         20,000            - 20,000
Install wiring and recording equipment to record interviews with prisoners.  Current interview room in 
the cell block doesn't have the proper equipment resulting in prisoners being brought upstairs to an 
interview room with appropriate equipment.  

Exterior lighting and security 
cameras RCMP Station

Secure finances, 
assets, and 

infrastructure

POLICING 
RESERVE

6 - Other           15,000         15,000            - 15,000
Adding better lighting and security cameras as recommended by RCMP Departmental Security.  Recent 
events at the property have further highlighted the importance of this additional security.

Parks, Recreation & Culture - Recreation Facilities

MLC AHU 10 Replacement
Secure finances, 

assets, and 
infrastructure

GENERAL 
OPERATING 

SURPLUS

1 - Legal 
obligation

        228,000       228,000            - 228,000
AHU 10 serves the admin area, lobby, data room and meeting rooms. Unit is undersized and rooms 
served can exceed WorkSafeBC recommended indoor temperature. Replacement every 15 years from 
the general capital reserve fund. 

MLC Boiler Replacement
Secure finances, 

assets, and 
infrastructure

GENERAL 
OPERATING 

SURPLUS
2 - Safety concern          50,000         50,000            - 50,000

Replacement of the four boilers at the Leisure Centre, two at a time 5 years apart.  Failure to replace may 
result in a closure of the centre. Replacement every 15 years from the general capital reserve fund.

Leisure Centre Ultra Violet 
Equipment Tank 1

Secure finances, 
assets, and 

infrastructure

GENERAL 
OPERATING 

SURPLUS

3 - Protect 
existing 

infrastructure
          31,000         31,000            - 31,000

Ultraviolet treatment system for hot tub pool to reduce chemical use and maintain the regulated level of 
combined chlorine.  Leisure Centre opening earlier on the weekends, not enough time to treat using 
current method.  Replacement every 10 years from the general capital reserve fund.

Cemetery

Cemetery columbarium
Great liveable 

complete 
community

CEMETERY 
RESERVE

6 - Other           20,000       2,000          30,000         50,000        2,000 50,000 Install a new columbarium at Hatzic Cemetery providing additional options for cremated remains.

Engineering & Public Works

Master Plan for 
Transportation

Great liveable 
complete 

community

GENERAL 
CAPITAL 
RESERVE

6 - Other         150,000       150,000            - 695,000 Provide a transportation master plan studying existing and future needs of road, sidewalk, and transit 
related infrastructures, and provide detailed financial information every 5 years.

Forestry 

Stave West - Interpretive 
Signage Project

Great liveable 
complete 

community

FORESTRY 
RESERVE

6 - Other           46,000         46,000            - 108,000 Completion of interpretive signs for Stave West Forest and Recreation Area.

Excavator Upgrade Work and 
Replacement

Secure finances, 
assets, and 

infrastructure

FORESTRY 
RESERVE

4 - Maintain 
existing service

       100,000       100,000            - 100,000 Excavator is up for replacement in 2022, will extend life to 2030 if upgrade work is done in 
2021.  Replacement cost would then be in 2030 at $400,000 with a 15 year useful life.

Excavator Replacement  
(moved to 2030) 

Secure finances, 
assets, and 

infrastructure

FORESTRY 
RESERVE

4 - Maintain 
existing service

               -             - 400,000 Excavator is up for replacement in 2022 but not included in current Financial Plan.  If work on above line 
is completed, it will extend life to 2030.

Water Utility Capital
Service Van for Water/Sewer 
Mechanics
(50% share with Sewer)

Secure finances, 
assets, and 

infrastructure

WATER 
RESERVE

4 - Maintain 
existing service

          35,000       9,000         35,000        9,000 35,000
Additional service van required for water sewer mechanics due to increase in staff.  Allows for increased 
inspections and maintenance work.

Develop a Water Cross 
Connection Protection 
Program

Secure finances, 
assets, and 

infrastructure

WATER 

RESERVE 
2 - Safety concern          40,000         40,000            - 40,000 Complete an assessment to provide solutions, a timeline, and funding options to ensure the cross 

connection program is effective and to reduce risk of contamination of potable water.

Additional Truck for Water 
Utilities

Secure finances, 
assets, and 

infrastructure

WATER 
RESERVE

4 - Maintain 
existing service

           40,000         40,000            - 40,000
Additional vehicle required as maintenance and inspection program has changed.  Moved from a two-
man system to a one-man system which is more efficient and cost effective.  Will be partially funded by 
equipment reserve as the service life of a truck was extended contributing more to the reserve.

Sewer Utility Capital
Service Van for Water/Sewer 
Mechanics
(50% share with Water)

Secure finances, 
assets, and 

infrastructure

SEWER 
RESERVE

4 - Maintain 
existing service

          35,000       9,000         35,000        9,000 35,000 Additional service van required for water sewer mechanics due to increase in staff, allows for increased 
inspections and maintenance work.

Electrical Assessment at 
Sanitary Lift Stations

Organizational 
excellence

SEWER 

RESERVE 
2 - Safety concern          60,000         60,000            - 60,000

Engage a consultant to assess the sanitary lift station electrical components at Mission Way, Harbour, 
and Lougheed.  If the lift stations fail, the repairs could be more costly and increase the risk of 
property/environmental damage.

Total - Recommended: 730,000$      20,000$  130,000$    -$              -$  -$             -$  -$             40,000$        -$             900,000$    20,000$   1,907,000$ 

Funding Source 2020 2021 2022 2023 2024 Total
Cemetery Reserve Fund 20,000    30,000         -            - -          50,000           
General Capital Reserve Fund 150,000  -               -            - -          150,000         
General Operating Surplus 309,000  -               -            - -          309,000         
Forestry Reserve Fund 46,000    100,000       -            - -          146,000         
Policing Reserve Fund 35,000    -               -            - -          35,000           
Water Capital Reserve Fund 75,000    -               -            - 40,000    115,000         
Sewer Capital Reserve Fund 95,000    -               -            - -          95,000           

730,000  130,000      -            - 40,000    900,000         
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	1 - 2019-11-25 - AGENDA 2020 Budget Final
	2 - Public Feedback on 2020 Budget
	No staff recommendation accompanies this report and Council action is not required.
	PURPOSE:
	This report provides Council with the results of the final consultation and public presentation of the 2020 budget.
	BACKGROUND:
	Staff have undertaken two rounds of public consultation in support of the annual budget and financial planning process. Earlier in 2019 staff facilitated a comprehensive Citizen Satisfaction Survey. Results were presented to Council at the outset of t...
	During this process staff worked with UFV professor John Belec to engage his students in a complementary analysis of those results.
	Staff have now also provided a second, formal consultation on the 2020 budget, the results of which are provided along with this report as Attachment A.
	DISCUSSION AND ANALYSIS:
	Public Presentation and Participation
	The public presentation of the 2020 budget took place at the community consultation meeting held Monday, November 4, 2019. At this meeting staff provided an overview of the budget, and made available the printed budget highlights document.
	This document was also made available online alongside an overview of the budget, the planning process, and the online public consultation tool at mission.ca and engage.mission.ca.
	Staff also collected input through email and have provided those responses as Attachment B.
	The budget consultation was promoted through posts and features on mission.ca, social media, paid online advertising, and print advertising in the Mission Record as well as by email to individuals subscribed to our engagement list through engage.missi...
	A total of 94 individuals participated in the online consultation, and an additional six individuals provided written comment by email.
	Overall staff are concerned at the lower than expected levels of participation, and believe that some contributing factors include the changing nature of social media tools where our content is not featured as prominently to followers, forcing us to i...
	While participation is lower than expected, staff continue to support the double consultation as undertaken this year through the annual Citizen Satisfaction Survey over the summer, followed by the formal presentation and consultation for the budget. ...
	Student Presentation
	Professor John Belec and the UFV students who engaged with staff on this project will provide a presentation on their project and findings as a supplemental round of analysis on the 2019 Citizen Satisfaction Survey.
	COUNCIL GOALS/OBJECTIVES:
	This report provides council with the results of the final consultation for the 2020 budget, and supports Council’s Strategic Focus Area, 5. Engaged Community.
	FINANCIAL IMPLICATIONS:
	There are no financial implications associated with this report.
	COMMUNICATION:
	No communication action is required.
	SUMMARY AND CONCLUSION:
	This report provides Council with the results of the final 2020 budget consultation.
	SIGN-OFFS:

	2a - Public Feedback on 2020 Budget - Attachment A
	2b - Public Feedback on 2020 Budget - Attachment B
	3 - Memo Financial Plan G&O
	RECOMMENDATIONS:  Council consider and resolve:
	That the District’s 2020 to 2024 Financial Plan Bylaw includes the objectives and policies as noted in the report entitled “2020 to 2024 Financial Plan Objectives and Policies”, dated November 25, 2019 from the Deputy Treasurer/Collector.
	PURPOSE:
	This report is in preparation for the 2020 to 2024 Financial Plan Bylaw as local governments must set out the objectives and policies of the municipality for the planning period as outlined in Section 165(3.1) of the Community Charter.
	BACKGROUND:
	Under Section 165(3.1) of the Community Charter, when preparing a financial plan, local governments must set out the objectives and policies of the municipality for the planning period in relation to the following:
	(a) for each of the funding sources described in subsection (7)*, the proportion of total revenue that is proposed to come from that funding source;
	(b) the distribution of property value taxes among the property classes that may be subject to the taxes;
	(c) the use of permissive tax exemptions.
	* The funding sources in subsection (7) are:
	DISCUSSION AND ANALYSIS:
	FINANCIAL IMPLICATIONS:
	There are no financial implications directly associated with this report.
	COMMUNICATION:
	The financial plan bylaw, including Council’s goals and objectives, once adopted by Council will be forwarded to the Ministry of Community, Sport and Cultural Development by the May 15th legislated deadline, and will be available on the District’s web...
	SUMMARY AND CONCLUSION:
	Under Section 165(3.1) of the Community Charter, when preparing a financial plan, local governments must set out the objectives and policies of the municipality for the planning period in relation to the funding sources for the operating and capital b...
	SIGNOFFS:
	Comment from the Chief Administrative Officer:
	Appendix A
	Objectives and policies that were included within the 2019-2023 Financial Plan Bylaw. (Section 2 Distribution of Municipal Property Taxes has been updated using the 2019 actuals).

	4 - Memo 2020 to 2024 Financial Plan bylaw Preparation
	RECOMMENDATIONS:  Council consider and resolve:
	PURPOSE:
	This report provides an overview of the draft operating and capital budgets for Council’s consideration in terms of the final direction on the budget, and any related property tax and user rate increases in order to prepare the District’s 2020 to 2024...
	BACKGROUND
	During the Fall budget meetings, Council reviewed several updates to the various operating and capital plans.  These included increases to maintain existing services, various operating spending packages for new initiatives, updated capital information...
	 An increase in property taxes of 4.99%,
	 $4.80 increase to the water flat-rate user fee and a 1% increase to other meter water charges,
	 $23.40 increase to the sewer flat-rate user fee and a 5.4% increase in other sewer user rates as they relate to metered water consumption,
	 2% increase to both garbage and recycling/compost curbside pick-up rates, and
	 16.86% increase in drainage levy.
	DISCUSSION AND ANALYSIS:
	General Operating Budget
	During the Fall budget meetings, Council reviewed budget reports by staff that identified the cost to maintain existing services and outlined the new initiatives to support Council’s focus areas.  The 2020 general operating budget indicates a net over...
	The 4.99% increase in property taxes has an impact of approximately $101.06 on the average assessed value home in Mission, for general municipal services.
	During the November 25, 2019 discussion, staff will have a spreadsheet available should Council wish to make changes to the general operating fund budget.  These changes can be recorded, to update the net impact on the budget and provide an estimated ...
	Operating Spending Packages
	During the budget meetings this Fall, Council reviewed several spending packages that will improve efficiencies, maintain service levels or increase service levels in conjunction with Council’s strategic focus areas.  The total combined cost of these ...
	Capital Budgets
	During the Fall budget meetings, Council reviewed several updates to the various capital plans, including just over $1.3 million of new capital projects from both capital and operating spending packages over five years impacting the General Capital, W...
	Utility User Rates
	As part of the budget discussions, Council approved to present for input at the public budget consultation, a 1% increase in water user rates, a 5.4% increase in sewer user rates and a 2% increase to both garbage and recycling/compost user rates. Thes...
	Council also approved to present for input at the public budget consultation, a 16.86% increase to the drainage levy.  This proposed increase includes maintaining existing services, plus a spending package to increase the annual transfer to the Draina...
	Budget Unknowns
	Budgeting is a process of estimating financial projections into the future.  There is an inherent risk that information will become available or events may occur after the budget has been adopted that will have a significant impact on the District’s b...
	Preparing the Financial Plan Bylaw
	Staff will be preparing the District’s 2020 to 2024 Financial Plan Bylaw for three readings to occur on December 16, 2019. This will include budget information from the previous Financial Plan plus the approved changes to operating and capital plans s...
	 That Council approve the District’s draft 2020 General Fund Financial Plan, operating and capital, as presented, be incorporated into the District’s 2020 to 2024 Financial Plan Bylaw, including a 4.99% increase in the 2020 property tax levy (to be i...
	 That Council approve staff preparing the Water Rates Amending Bylaw 5824-2020-2197(30) with a $4.80 increase to the water flat-rate user fee and a 1% rate increase to the other water rate fees effective January 1, 2020 as indicated in Schedule A, Wa...
	 That Council approve staff preparing the Sewer User Rates and Charges Amending Bylaw 5825-2020-1922(25) with a $23.40 increase the sewer flat-rate user fee and 5.4% increase to the other sewer rate fees effective January 1, 2020 as indicated in Sche...
	 That Council approve staff preparing the Solid Waste Management Bylaw 5526-2015 with a $3.24 increase to the garbage curbside collection user fee and a $2.52 increase to the recycling/compost curbside collection user fee effective January 1, 2020 as...
	 That Council approve staff preparing the District’s Tax Rates Bylaw (prepared in April, 2020) with a 16.86% increase to the drainage levy, and to approve that the District’s draft 2020 Drainage Utility Financial Plan, operating and capital, be incor...
	Should Council require any additional information from staff, this could be presented in January at a special budget meeting.
	FINANCIAL IMPLICATIONS:
	The financial implications of the 2020 to 2024 Financial Plan and related rate increases have been discussed thoroughly by Council throughout the 2020 budget process.
	COMMUNICATION:
	The Financial Plan Bylaw will be available on the District’s website once adopted by Council.  The final property tax increase and the drainage levy will be included in the District’s Tax Rate Bylaw (prepared in April 2020) and reported on the propert...
	SUMMARY AND CONCLUSION:
	This report provides an overview of the draft operating and capital budgets for Council’s consideration in terms of the final direction on the budget, and any related property tax and user rate increases in order to prepare the District’s 2020 to 2024...
	The 2020 general operating budget indicated the net overall property tax increase of $1,660,237 (4.99%) over 2019, or an approximate increase of $101.06 for the average assessed value home in Mission, for general municipal services.
	During the discussion, staff will have a spreadsheet available should Council wish to make changes to the general operating fund budget.  These changes can be recorded, updating the net impact on the budget and provide an estimated impact for the aver...
	SIGNOFFS:
	Comment from the Chief Administrative Officer:

	4b -Memo 2020 to 2024 Financial Plan bylaw Preparation - Appendix B
	consult

	4c -Memo 2020 to 2024 Financial Plan bylaw Preparation - Appendix C
	Unfunded Recomm

	Blank Page



