2015 BUDGET HIGHLIGHTS

It’s Your Business!
This publica on provides you with a high level look at the 2015 Budget for the District so you can share your input with Council.

Total 2015 Opera ng Budget
Total Grants Received in 2013

$62.4 million
$ 3.9 million

Where Does the Money Come
From?

Where Does the Money Go?

Mission offers a broad range of services but only has
a few sources of revenue. The three main operating
revenue sources are: property taxes, utility fees, and
user fees (e.g. recreational fees, dog licenses,
business licenses, building permits, etc.).

The municipal budget of approximately $62.4 million
funds a variety of services for a safe and healthy
community. Each year, Council aims to find a balance
between affordable taxes for property owners while still
maintaining the services people have come to expect.

Key Budget Drivers for 2015
A variety of factors affect each year’s budget process. The impact of these factors on the 2015 operating budget
total $2,308,650 increase over the 2014 operating budget and are broken down as follows:

Increase in the transfer to road reserve fund

$248,720

RCMP contract and integrated police services

$268,200

Proposed spending programs - 3 RCMP members

$405,000

Other proposed spending programs

$421,730

Other nondiscretionary increases to municipal budget

$461,000

Increase to provide Council flexibility in first year of term

$504,000
$2,308,650

Funding the Budget Drivers
The District is anticipating the following revenue increases and budget savings to fund the increase to the budget.:

30%

23%

8%
18%
21%

Increase in Fees and Charges ‐ $187,475
Interest expense savings from Debt Retired ‐ $413,200
New construction/development revenue estimate ‐ $490,000
Remove transfer to Debt Retirement Reserve fund ‐ $521,800
Increase in property taxes ‐ $696,175

Budget Range
Net Budget Decrease to Maintain Existing Services

($645,608)

-2.31%

$826,730

2.96%

$181,122

0.65%

Increase in Council Conferences

$11,053

0.04%

*Increase to Provide for Council’s Flexibility

$504,000

1.81%

Maximum Tax Increase under Discussion

$696,175

2.50%

Proposed New Spending Programs (including RCMP)
Net Increase to Operating Budget

* This flexibility would allow Council to proceed with ini a ves later in the year, as funding would already be in place.
Council would like feedback from the public on some aspects of the new spending programs and the level of
municipal tax increase you would support to fund spending on new and exis ng programs and services?
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New Spending Programs for 2015
Department/Title of Initiative/Project Description

Budget
Requested

Potential
Tax
Impact

$12,450

0.04%

$15,700

0.06%

$24,820

0.09%

$147,000

0.53%

$81,200

0.29%

$105,500

0.38%

$29,210
$405,000

0.10%
1.45%

$5,850

0.02%

Council - Municipal Partnership Fee-for-Service Grant
To increase municipal fee-for-service grants for organizations requesting increases over 2014
level: District of Mission Arts Council $12,450 increase
(Mission Adopt-a-Block ask of $7,000 increase, funding option, refuse reserve; Lifetime Learning
Centre Society ask of $7,000 increase, funding option, current budget)

Corporate Administration - Increase Hours to Part-Time HR Staff
Increasing the part-time exempt position to provide additional resources during periods of high
volume related to Human Resources activities.

Engineering and Public Works - Manager of Environmental Services
Requesting one manager position to address District environmental management issues and
implementing the Environmental Charter. (Proposed funding 80% from the Waste Management
Fund of $99,280, 20% from General Operating of $24,820).

Fire Rescue - Assistant Fire Chief and Fire Fighter Training
Requesting one manager position responsible for the District’s emergency and fire prevention/
education programs plus additional training budget to maintain fire fighting standards.

Finance - Taxes/Utility and Purchasing Staffing
Requesting one part-time employee to assist in the tax and utility area to meet existing demands
during peak periods and an additional part-time storekeeper/buyer to handle the increasing
operational tasks in Purchasing.

Parks, Recreation and Culture - Youth Worker and Parks Staffing
Additional part-time employee to work with youth in a positive and pro-active manner plus one full
-time employee to enhance the Parks crew to meet or exceed existing demands.

Police Services - Part-time Clerical and General Duty Policing Resources
Requesting an increase in hours to two existing part-time clerical positions.
Three additional general duty RCMP officers to enhance proactive activities.

Transfer to Reserves - Incremental Increase in Transfer to Reserve Funds
3% incremental increase in transfer to Legal Reserve Fund, Information Services Fund and the
Insurance Fund to maintain sufficient balances for expenditures and projects.

Impact on Property Taxes
The proposed net increase in the 2015 general operating budget of
$696,175 represents a 2.5% increase in the total budget of the District.
This means, if approved, you’ll see an estimated increase of 2.5% for
the municipal portion only of your tax notice for a single family dwelling.
(based on 2015 completed assessment roll with an average increase of 2.82% in
assessment value. Individual assessments may vary from the average. Please

Assessed
Value

Estimated
Increase in Taxes

$285,500

$33

$390,500
$495,500

$45
$57

2.50%
2.50%
2.50%

review your assessment notice and appeal if you do not agree.)
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Debt
The District of Mission has a “pay as you go” philosophy in terms of

2014 Outstanding Debt
versus Borrowing Limit

funding infrastructure and other capital projects. Saving ahead for

(in millions)

projects is preferable to debt financing, particularly external debt
financing, as interest costs can add tremendously to the overall cost

$200.0

of the project.
The District’s legislative borrowing capacity, our borrowing limit, is

$150.0

$194.3

$194.3 million. Our current long-term debt is $6.8 million as of
December 31, 2014. Some of the unused capacity may be required

$100.0

for major regional water and sewer infrastructure projects in the
future.

$50.0

General Fund - Debt Free in 2027
Regional Water & Sewer Utility - Debt Free
Sewer Utility - Debt Free
Water Utility - Debt Free

$0.0

$6.8
2014
Outstanding
Debt

Borrowing
Limit

Operating VS Capital
The operating budget is used to pay for running the various programs and services for the community. It includes
the money to pay staff who repair the roads, as well as the gas in their vehicles; the lifeguards at the Leisure
Centre, and the cost to heat the pool.
The capital budget is long-term. It establishes the investment in infrastructure, like road reconstruction, replacing
aging water and sewer pipes, or replacing a fire truck.

Capital Projects Starting in 2015
The District plans to spend $14.4 million during 2015 as it continues to invest in the maintenance of its
transportation, drainage, water, sanitary sewer systems, and facilities. Condition assessments on infrastructure
helps the District prioritize replacement capital projects within the long-term financial plan.

Significant Capital Projects for 2015
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Artificial Turf Field

$2.9 million

Ongoing road rehabilitation

$2.8 million

Ongoing water main replacement

$1.0 million

Cannell Lake Water Treatment Plant upgrades

$1.0 million

Facility repairs (i.e. roofs, HVAC systems, boiler)

$0.9 million

Gill Avenue bridge approach repair

$0.5 million

Ongoing sewer condition assessment/replacement

$0.3 million

Skateboard Park Replacement

$0.2 million

Visit Mission.ca/budget
to find out more and provide your input online
Insert survey
information

Property Taxes
Property taxes are the most important source of revenue for the District. The typical property tax notice, mailed out
each May, also includes taxes collected on behalf of various taxing authorities. Depending on where you live, your
tax notice may also include charges for municipal utilities.

Utilities
The 2015 proposed budget includes a
2% increase to your municipal water
and sewer utility user fees to maintain
the long-term health of these utility
operations. There are no plans to
increase the user fees for curbside
pickup of garbage and recyclables/
compost, however, there is a
proposed 2% increase to the Mission
Landfill drop-off rates.
For property owners paying the flat rate
for all four municipal utilities, this means
an annual increase of $16.71.

Flat Rate Utility Fees
$1,200

$1,072

$1,088

$1,109

$1,131

$1,148

2% rate
increase for
water and
sewer proposed
for 2015

$1,000
$800

Garbage

$600

Sewer

$400
Water
$200
$‐
2011

2012

2013

2014

2015
Proposed

Recycling /
Compost

How Much per Month for Municipal Services?
The average home in Mission paid
$2,824 in property taxes last year,
with $1,754 of that amount for
municipal services. With the proposed
2.5% increase in the budget, the
estimated 2015 municipal property
taxes will be $1,798.
Homes with water, sewer, garbage
and recycling services will be paying
a flat rate fee proposed at $1,148 in
2015.
Municipal services are broken down
as follows:

Annual

Monthly

Protective Services

$600

$50

Engineering and Public Works

255

21

General Government

95

8

Parks, Recreation and Culture

245

20

Administration

194

16

Transfer to Reserves

161

13

Development Services

248

21

Municipal Taxes on Average Home:

$1,798

$149

Municipal Utilities (flat rate fees) :

$1,148

$96

Reserves and Surpluses
Reserves are established to set aside money for future operating and capital expenditures. In some cases,
Council will set policy to decide how the money will be spent while other reserves have legislative restrictions.
Building up the District’s reserves will allow us to fund capital projects internally and avoid future external borrowing
and related interest charges. The District has budgeted to transfer $10.99 million to reserves in 2015.
Visit Mission.ca/budget to find out more provide your input online
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How Mission Compares
Your annual tax notice includes an
amount for municipal property taxes,
taxes levied by other authorities (e.g.
school board) and a flat rate for
municipal utilities (water, sewer,
curbside pick-up of garbage and
recyclables/compost).
For 2014 property taxes, Mission
ranked 4th out of 13 neighbouring
communities in terms of the cost of
property taxes (excluding municipal
utilities) on an average assessed home.
The average municipal property tax bill
for Mission is $2,824.

Port Moody
New Westminster
Delta
Port Coquitlam
Maple Ridge
Abbotsford
Langley Township
Pitt Meadows
Langley City
Mission
Chilliwack
Hope
Kent

$4,372
$4,120
$3,491
$3,225
$3,187
$3,148
$3,020
$2,983
$2,915
$2,824
$2,626
$2,401
$2,080
$‐

$1,000

$2,000

$3,000

$4,000

$5,000

Budget Consultation - It’s Your Business
Get Involved
Online
Visit mission.ca/budget for an overview of the proposed budget and to complete an online survey. The survey will
be open from 8:00 am on March 12th through to 8:00 am March 23rd. You can also send your comments or
questions to budget@mission.ca by 8:00 am on March 23rd.

In-Person
Tuesday, March 17, 2015 in the Council Chambers at 7:00 pm - staff will provide a brief presentation on the
proposed 2015 budget, after which citizens will be given the opportunity to ask questions and/or provide comment
to Mayor and Council, and staff. This Special Council Meeting will be webcast for those unable to attend.

Final Budget Discussions
On Monday, March 30, 2015 in the Council Chambers at 2:00 pm there will be a Freestanding Committee of the
Whole (Corporate Services-Budget) Meeting where Council will review all public comments and survey results
prior to making the final budget decisions.
Contact us:
Tel: 604-820-3772
Email: budget@mission.ca
Web: mission.ca/budget

