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File Category: 0540-30-02 

DATE:              February 19, 2017 
TO:  Mayor and Council 
FROM: Marcy Bond, Senior Planner   
SUBJECT: Mission Community Heritage Commission (2018 Work Plan) 
ATTACHMENT: Appendix 1 - Mission Community Heritage Commission 2018 Work Plan.  

RECOMMENDATION:  Council consider and resolve: 
That the Mission Community Heritage Commission’s 2018 Work Plan, as appended to the Senior 
Planner’s report dated February 19, 2018, be approved. 

PURPOSE: 
This report provides a summary of the Mission Community Heritage Commission’s (i.e., the 
Commission) accomplishments over the past year and recommends the approval of the 
Commission’s work plan for 2018. 

BACKGROUND: 
At the end of each year, the Commission is required to submit an annual work plan for the upcoming 
year for Council’s consideration and approval.  The 2018 Work Plan is attached as Appendix 1.  With 
the presentation of the upcoming year’s Work Plan, it is also an opportune time for the Commission to 
highlight some of the work completed in over the past year. 

Mission Community Heritage Commission Accomplishments 2017  
The following provides a brief summary of the work that the Commission undertook in 2017.  

• Coordinated and organized community members to present and talk about historically 
important moments in Mission’s history, as part of celebrating Mission’s 125th  
Anniversary.  These Mission Moments were presented at each Council meeting throughout 
the year. These presentations were well received by Council and the public.  

• Completed two SWOT (Strengths, Opportunity, Weakness and Threats) Analysis’s with 
members of District Staff and community stake holders.  These sessions provided the 
Commission with a focus on what the Community values in terms of heritage and how this 
information can be directed to help the Commission update the Strategic Plan.   

• Prepared and submitted grant application to Parks Canada. Although not successful this was 
an important exercise and provided committee members with a valuable learning process on 
grant applications so that the Commission may consider submitting grant applications in the 
future.  

• Presented four heritage awards in September 2017.  The four awards were presented to Carl 
Klenk for Special Heritage Achievement, Mission Archives for Education and Promotion of 
Heritage, New Height Church (renovation to the Hoguen Block and Copper Hallin in downtown 
Mission) for Built Environment, Streetscape and Landscape/Heritage Landscape, and Rocko’s 
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Restaurant for Built Environment, Streetscape and Landscape/Heritage Landscape.  

Mission Community Heritage Commission Work Plan for 2018 

• Revise and update the Mission Community Heritage Strategic Plan to reflect the outcomes of 
the SWOT Analysis.  

• Revise and update the Context Study to reflect the outcomes of the updated Strategic Plan. 

• The Commission will also continue to advance the current goals and objectives identified in 
the Strategic Plan, including the promotion of the Heritage Awards Program in February 

• Develop a Statement of Significance for the Ukrainian Church, which will then be added to the 
Mission Community Heritage Commission Heritage Register. 

• Staff will review with the Commission the legislative tools available to help identify, protect and 
preserve heritage in Mission. 

FINANCIAL IMPLICATIONS: 

As this year’s operating budget for the Commission in the amount of $6,000.00 has been approved by 
Council as part of the District’s 2018 Budget, there are no additional financial implications as part of 
this report. 

COMMUNICATION: 
No communication action is required. 

SUMMARY AND CONCLUSION:  
The Commission’s 2018 work plan includes the following tasks: 

• Monthly meetings, which are open to the public; 

• Prepare a Statement of Significance for the Ukrainian Church and include this on the 
Commission’s Heritage Register; 

• Update of the Heritage Strategic Plan as well as continued implementation of the goals and 
tasks identified in the Heritage Strategic Plan; 

• Update Context Plan to reflect revised Strategic Plan; 

• Renewing memberships in local, provincial and federal organizations that support heritage; 

• Continuation of a program of recognition and awards to be held during Heritage Week; 

• On-going advertising for new members on the District’s web site and Facebook pages; and 

• Municipal staff will review with the Commission the legislative tools available to help the 
Commission identify and protect heritage resources within the District. 
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SIGN-OFFS:  
 

 

Marcy Bond, Senior Planner 
 

Reviewed by: 
Rob Publow, Manager of Planning 
 

Comment from Chief Administrative Officer 
Reviewed. 

 



Mission Community Heritage Commission –Work Plan 2018 

 

Summary of Past Year/ Next Year’s Activities 

The previous year, 2017, was spent in three key ways: 1) discussions and grant application 
preparation; 2) heritage awards; 3) stakeholder consultation for the Strategic Plan. While we 
were unsuccessful in securing a grant from Parks Canada, we are happy to have developed 
committee-level skills in grant preparation. In addition to the three activities identified, the MCHC 
(and in particular staff liaison, Marcy Bond) were involved in the organization of the Missions 
Moments series of historical vignette presentations to Council. Finally, the commission has 
worked to improve its social media presence to the degree that volunteer time allows. The 
MCHC has also decided to discontinue its previous website—which was independent of the 
District’s website. The commission’s webpage was no longer seen as current and represented a 
poor use of the committee’s time.   

The MCHC was hamstrung in part in the past year by the departure of two key members at 
critical times (March-May). While new members were welcomed in the Fall, the current meeting 
schedule has posed problems in terms of ensuring meeting quorum. As a result, the committee 
has had multiple discussions regarding continuity planning and member retention. Specifically, 
the MCHC is concerned about balancing the need for expertise in areas of heritage, urban 
development, Indigenous history, and the like, with the need for inclusiveness and maximizing 
the potential of those will actively contribute. To that end, one of the first activities the 
commission will pursue in 2018 is to review the membership requirements and application 
language. Any recommendations for changes will subsequently be forwarded to Council for 
consideration.  

The primary focus of the first half of 2018 is to make substantial revisions to the Heritage 
Strategic Plan, following consultation completed in April-December 2017.  The Strategic Plan 
currently in place was approved in 2006, and is years overdue for revision and renewal. 
Following updates and approval to the Strategic Plan, minor revisions to the Context Plan will 
following Fall 2018 or Winter 2019. Significantly, as the commission moves forward with 
updates to the plan, and developing strategies to address priorities within it, we recognize that a 
more robust and integrated approach to heritage in Mission is needed. This was revealed 
through stakeholder consultations in 2017. What tools can be utilized in heritage that are 
currently underutilized or absent? What is the appropriate role for various stakeholders? How 
can the work of the commission support a more robust and locally-appropriate heritage strategy 
that recognizes the heritage values already in place while also addressing more complex and 
difficult challenges such as the rapid pace of development, climate change, and aging 
infrastructure?  

In summary, in 2018, the MCHC will:  

• Revise and update the Heritage Strategic Plan  
• Complete a review of membership requirements and application language 
• Develop a Statement of Significance for the Ukrainian Church on Dewdney Trunk Road. 

Work has already begun on this project; 
• Circulation of notice and review of submission for the Heritage Awards, with subsequent 

recommendations made on recommended recipients; 
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• Continue to develop outreach via social media (namely Facebook); 
• Attend the BC Heritage conference in New Westminster in May. The current chair of the 

commission, Dr. Michelle Rhodes, is also presenting at the conference as part of a 
research project being completed with the DoM Forestry Department, on the Mission 
Municipal Forest. 

• Recommend changes to the Context Plan, to bring it in line with the updated Strategic 
Plan.  

• Begin discussions on more robust Heritage planning tools and their appropriateness to 
Mission, funding opportunities, and research needs associated with this.  

Work Plan 2018 

• January: meeting cancelled due to scheduling conflicts 
• February-March: Review of Heritage Awards advertisement materials; determination of 

award recipients; review of membership application and terms of reference; meetings for 
initial revision to Strategic Plan  

• April-May: Strategic Plan revisions; continued work on the research for the Statement of 
Significance (SoS) for Ukrainian Church; attendance at BC Heritage Conference 

• June: Finish draft of Heritage Strategic Plan for review by Council; Strategic Plan to 
Council for adoption in either July or September  

• September-December: welcome new members to committee; setting work priorities for 
2019 in line with Strategic Plan; completion and approval of SoS for Ukrainian Church; 
updates to Context Plan; discussion of links between OCP and heritage values—what 
comes next? 
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