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1. CALL TO ORDER

2. ADOPTION OF AGENDA

3. MINUTES FOR APPROVAL

(a) Minutes of the Mission Traffic and Transit Committee meeting held on 
June 1, 2017

4. OLD BUSINESS

(a) Stave Lake Street and Cherry Avenue Signal Update

(b) Parking Enforcement Pilot Project Update

(c) Cherry Avenue and Cedar Street Speed Reader Board

(d) ICBC Road Safety Updates, including Pedestrian Safety Campaign 
Presentation

(e) BC Transit Updates

(f) MOTI Projects Updates

5. NEW BUSINESS

(a) Hatzic Elementary and Middle Schools Sidewalk Requirements

(b) 1st Avenue Improvements

6. CORRESPONDENCE (provided under separate cover)

7. NEXT MEETING
Thursday, December 7, 2017 at 1:30 pm in the Municipal Hall Council Chambers

8. ADJOURNMENT 
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The Minutes of the Mission Traffic and Transit Committee meeting held in the Council 
Chambers at the Municipal Hall at 8645 Stave Lake Street, Mission, BC on Thursday, 
June 1, 2017 commencing at 1:30 pm. 

Members Present: Councillor Danny Plecas, Chair 

Members Absent: 

Others Present: 

Councillor Pam Alexis, Vice-Chair 
Inspector Annette Fellner, RCMP 
Sanjay Gulati, Mission Community Services Society 
Bob Ingram, Mission Seniors Activity Centre 
Jodi Marshall, School District #75 
Judith Ray, Mission Association for Seniors Housing 
Tracy Kyle, Director of Engineering & Public Works 
Lisa Trotter, BC Transit 
Sergeant Rob Wheeler, RCMP 

Ken Collier, Member at large, resident of the District of Mission 
Kirsten Hargreaves, Manager of Social Development 
Rebecca Newlove, BC Transit 
George Johansen, First Group 
Dan Sommer, Director of Development Services 
Representative, Mission Association for Community Living 
Representative, Mission Public Schools 
Representative, Mission Youth Committee 
Representative, United Way Fraser Valley 

Grant Brilz, BC Transit 
Graeme Cross, MOTI 
Inspector Annette Fellner, RCMP, Officer in Charge 
Michele Fernie, Engineering Technologist III – Traffic and Transportation 
Hirod Gill, Manager of Engineering Planning and Design  
Joan Hendriks, BC Old Age Pensioners’ Organization (Branch #28) 
David Hill, Insurance Corporation of British Columbia 
Julie Holmes, Asset Technician 
Sandra Johannson, Administrative Assistant 
Maziar Kazemi, MOTI 
Kate Woochuk, ICBC 

1. CALL TO ORDER

The Chair called the meeting to order and introductions were made.

2. ADOPTION OF AGENDA

Moved and seconded,
That the following item be added to this agenda under “New Business”:

Mission Abbotsford Bridge Closures 
CARRIED 
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3. MINUTES FOR APPROVAL 

Moved and seconded,  
That the minutes of the April 6, 2017 meeting of the Mission Traffic and Transit 
Committee be approved. 
CARRIED 

4. OLD BUSINESS 

(a) 2nd Avenue Pedestrian Safety 
The staff report to Council dated May 15, 2017, “2nd Avenue Transit Exchange 
Improvements” was provided to the Committee as information.  Improvements to the 
2nd Avenue Transit Exchange will be considered as part of the 2018 capital budget 
deliberations.  Staff will put forward this item forward as a new project for Council to 
consider for 2018. 
Sanjay Gulati requested that the two parking spots on north side of 2nd Avenue, 
adjacent to Community Services, be looked at, as cars are regularly parked there all 
day. 
Action Item:  The Engineering Technologist will monitor the area to determine if 
changes are needed in the area of the Community Services building. 

(b) BC Transit Updates 
Lisa Trotter advised the Committee that completion of the new transit facility is on 
target for completion by March 31, 2019. The Terms of Reference will be drafted for 
a 5-year implementation plan; Ms. Trotter is aiming to bring this forward to this 
Committee within the next year as information.  There will be opportunities for public 
engagement with BC Transit as well as the operating company. 
In September 2017, a service review will be conducted for Central Fraser Valley 
(Mission and Abbotsford) to determine if any cost-neutral improvements can be 
made (i.e., timing of routes, ridership on routes, etc.), for implementation in January 
2018. 
There will be a reprint of the Rider’s Guide in September, with some minor changes.  
Further changes to the guide will require consultation, for implementation in January. 
It was noted that parking at the hospital is increasingly getting worse.  BC Transit is 
aware of the lack of parking in the area and is looking at ways to improve routes. 
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(c) MOTI Projects Updates 
Graeme Cross and Maziar Kazemi provided the following updates to the Committee: 
Highway 7 / Railway Avenue Pedestrian Crossing 
A speed survey was conducted at this location and it was found that the average 
speed of drivers was 46 km/h; the posted speed is 40 km/h.  The majority of vehicles 
were in the 42-51 km/h range, with less than 5% of the drivers over the speed limit.  
Most drivers were complying with the posted speed limit. 
A pedestrian count was also conducted, between 4:55 pm and 5:55 pm.  Two 
Westcoast Express trains arrived during this period.  It was found that the number of 
pedestrians and the volume of traffic were not enough to warrant a pedestrian-
activated crosswalk.  The MOTI is looking at options for improvement at this location 
in terms of visibility and illumination. 
It was suggested that improvements may be made by moving the crosswalk so that it 
is located east of Welton Street, rather than the existing location which is west of 
Welton Street. 

Highway 7 and Dewdney Trunk Road Intersection 
Taking future development into consideration, field observations and traffic counts 
were conducted at this location.  Preliminary data determined that a traffic signal is 
not warranted at this location; there weren’t any undue delays observed southbound 
left turn from Dewdney Trunk Road onto Highway 7, and also several gaps in traffic 
were noted.  The number of vehicles counted was also factored in.  It was noted that 
the left turn for eastbound traffic from the highway onto Dewdney Trunk Road is quite 
short, causing some quick turns and potentially some near misses.  Further work is 
going to be done this area, followed up by recommendations for improvement.  
Mr. Cross will confirm that the observations were conducted during the heavy traffic 
times – the morning and afternoon school rushes. 
Hirod Gill informed the Committee that the District has also been doing traffic counts 
at this location.  Once the results are in, the District will share them with the MOTI. 

Glasgow Avenue at Horne Street Crosswalk 
To facilitate the lack of pedestrian facilities near Chances Mission and Value Village, 
the MOTI is looking at installing a crosswalk across the two right-turn lanes on 
Glasgow Avenue, just before the overpass.  Traffic signals would also be added for 
these two lanes and the sequence of the signalization cycle adjusted.  The next 
steps are to consult with the District to see if this plan is acceptable, and to seek 
funding. 

Highways 7 and 11 Intersection 
Improvements to this intersection are now at the 90% design stage; there is no 
further funding commitment at this time for the last 10% and onwards for 
construction.  An announcement from the provincial government is pending, at which 
time more will be known. 
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Highway 7 – Silverdale Avenue to Nelson Street Widening 
The tender for pre-loading is now closed.  The contract has not yet been awarded, 
pending an announcement from the provincial government.  Once pre-loading starts, 
it is hopeful that it is complete by the end of August at the latest.  Trucks will be 
working around the clock (overnight, weekends, etc.) to minimize the impact on 
traffic.  Construction is to start in the spring 2018. 

Highway 7 and Murray Avenue Intersection 
Changes to the stop bars at this intersection, including changes to the thermal paint, 
are being considered to accommodate wide-turning trucks. MOTI will keep the 
Committee updated on the status of this. 

(d) ICBC Road Safety Updates 
Kate Woochuck provided an overview of ICBC’s recent road safety campaigns: 

• “Distracted Driving” month - March; 

• “Auto Crime Awareness “ month – April; 

• “High-Risk Driving” month - May; and 

• “Bike to Work Week” – during June. 
Partnered with the RCMP, all were very successful campaigns and raised awareness 
throughout the province. 
ICBC and the RCMP are now working on the upcoming “Summer Counter Attack 
Impaired” Campaign.  It is the hope to get messaging out to places/events where 
alcohol is served. 
The “Pedestrian Awareness” campaign will take place in September and October. 

5. NEW BUSINESS 

(a) Pedestrian Safety Concerns at Value Village 
This item was discussed as part of 4 (c) MOTI Updates.  There was no further 
discussion. 

(b) Unsafe Turns from Cedar Valley Connector onto Briskham Street 
The Committee briefly discussed the issue of unsafe turns at this location.  It was 
agreed that RCMP enforcement would be beneficial here. 

(c) Traffic Calming on Horne Street 
Councillor Alexis advised the Committee that speeding in residential areas is a 
common concern amongst residents.  

The Committee discussed ways to calm traffic in residential areas such as speed 
watch through Mission Crime Prevention volunteers, rubberized speed bumps, better 
designed neighbourhoods, speed reader boards, etc. 

Councillor Plecas explained to the Committee that Council is looking at looking at 
many different options, however it is a complex issue. 
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(d) BC Transit Bus Pass Vendors 
The Committee agreed to defer this item until the next meeting, when the Director of 
Development Services will be in attendance. 

(e) Speeding on the Cedar Valley Connector and on Local Roads 
This item was discussed as part of Item 5 (c).  There was no further discussion. 

(f) Traffic Counting Program 
Hirod Gill provided maps to the Committee, illustrating the District’s 3-year traffic 
counting program, which includes provisions for optional traffic counting.  The 
program will provide directional data, speed volume, and vehicle classifications at 
different time intervals at almost 27 sites per year.  All counts will be for 7 days 
(24/7). 

ACTION:  Councillor Plecas will follow up with the District’s Manager of Civic 
Engagement and Corporate Initiatives to advertise the program in the local 
newspaper and on the District’s website. 

(g) Bridge Closures 

Councillor Alexis expressed concerns regarding how the community is impacted 
when a bridge closes (due to serious motor vehicle accidents), especially the 
Abbotsford-Mission Bridge. 

Both the RCMP and the MOTI explained that when this circumstance occurs, it is 
very difficult to make improvements to ease traffic congestion.  There are multiple 
factors that contribute to the length of time of closures; for example, different 
agencies need to arrive on the scene, the timing of which is not within anyone’s 
control. 

6. CORRESPONDENCE 

Correspondence to the District and accompanying responses regarding various traffic 
concerns, were received by the Committee for information. It was noted that most issues 
are speed and parking-related.  The pilot parking enforcement project should help. 

7. NEXT MEETING 

Thursday, October 5, 2017 at 1:30 pm in the Council Chambers at the Municipal Hall. 

6. ADJOURNMENT  

Moved and seconded, 
That the meeting be adjourned. 
CARRIED 
The meeting adjourned at 2:39 pm.  
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File: 11-5400-20 

DATE:   August 21, 2017 
TO:   Mayor and Council 
FROM: Hirod Gill, Manager of Engineering Planning & Design 
SUBJECT:  Stave Lake Street and Cherry Avenue Traffic Signal Installation Timing 

RECOMMENDATIONS:  Council consider and resolve: 

1. That the traffic signalization project at Stave Lake Street and Cherry Avenue intersection be 
deferred to a time when signalization at this intersection is warranted; and 

2. That thermoplastic markings for traffic calming and an “Intersection Ahead” sign on Stave 
Lake Street be installed to improve pedestrian safety, with the implementation cost of 
$12,000 being funded from the existing 2017 budget for the Stave Lake Street and Cherry 
Avenue intersection upgrades. 

PURPOSE: 
The purpose of this report is to seek Council’s direction on when to proceed with the traffic signalization 
project at Stave Lake Street and Cherry Avenue. 

BACKGROUND: 
An April 11, 2006, Council report recommended that a traffic signal be installed at the Stave Lake Street 
and Cherry Avenue intersection. Although a signal was not warranted from an intersection capacity 
standpoint, it would address sight distances and provide a safer pedestrian crossing. The District 
included this project in its Roads - All Area DCC program and allocated $188,000 for the design and 
installation of this project. In 2014, the District received a developer contribution of $100,000 for the 
installation of a traffic signal at the Cherry Avenue and Stave Lake Street intersection. On 
April 20, 2015, another report was presented to Council stating that design for the intersection will 
continue in 2015, with construction expected in 2016 or 2017. 

DISCUSSION AND ANALYSIS:  
With the completion of the development at 34000 Stave Lake Street, the developer, who contributed 
$100,000 toward signalizing the intersection, is expecting the District to promptly install the traffic signal 
to provide additional safety for the foot traffic at this intersection.   
The District completed the electrical design of the traffic signal at Stave Lake Street and Cherry Avenue 
in 2015. The civil detailed design of the project started right after that and was completed on 
June 27, 2017. The detailed design identified the need for acquiring land on the north-west corner of the 
intersection. Staff is in the process of negotiating with the owner of the north-west corner property. 
The Class B cost for the traffic signal installation and land acquisition is estimated to be $497,000 
(excluding GST). The District has spent approximately $28,000 to prepare the detailed design and has 
allocated $18,000 for land acquisition process, and land survey. That leaves approximately $142,000 in 
the budget for traffic signal installation at Stave Lake Street and Cherry Avenue. That means an 
additional $355,000 is required to complete the installation of the traffic signal at this location. This 
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budget discrepancy will be addressed during the update of the District’s DCC Bylaw, which is currently 
in process and expected to complete later this year.  
There is currently about $400,000 of uncommitted funds available in the District’s Roads - All Areas 
DCC Reserve Fund that can be used toward implementation of this project. Spending $355,000 of this 
DCC reserve will leave only $45,000 available for other road-related DCC projects, such as Cedar 
Street and 7th Avenue intersection and/or Stave Lake Street upgrade projects. ICBC has indicated in the 
past that they will be contributing to the installation of the traffic signal, but will declare the exact amount 
when the timing of the project is set and a contract is prepared. Based on ICBC’s similar past 
commitments, staff expect that an ICBC contribution would likely be less than $20,000. 
Firstly, a traffic signal warrant study was conducted for Stave Lake Street at Cherry Avenue on 
June 20, 2017 to help staff assess the proper signalization timing at this intersection and provide 
recommendations accordingly to Council. The result of this study showed this intersection does not 
meet any of the warrant requirements for traffic signal installation at this time. 
As the penultimate investigative step, a crosswalk warrant was conducted, the result of which is that the 
volume of pedestrians crossing in this location does not warrant a crosswalk. Finally, the crash data at 
this intersection were reviewed, which shows that ICBC does not have a record of any accidents 
involving a pedestrian within the last five years.  
The District has recently started the Stave Lake Street Conceptual Design project, where three road 
upgrade options will be reviewed and the current rural-based street design will be upgraded to an 
arterial road standard to enhance the safety and traffic flow requirements for the future car and truck 
traffic volumes along Stave Lake Street. The findings of this project may affect the road alignment, 
which in turn would trigger small revisions in the traffic signal installation project. As a result, it makes 
sense for the District to wait until this conceptual design is complete and adjust any potential 
inconsistencies between these two projects. 
There are two conceivable options to deal with the timing of the traffic signalization at Stave Lake Street 
and Cherry Avenue:  

Option 1: Start the project once the required land at the intersection is acquired and the Stave Lake 
Street Conceptual Design project is completed. 

This option is in line with the request made by the developer of 34000 Stave Lake Street and will 
address pedestrians’ safety concerns at this intersection.  
Staff do not recommend this option due to the following reasons: 

1. While sightlines are not ideal at this location, the limited accident history of less than one 
accident per year, in the past five years indicates that the intersection is not considered unsafe 
and is performing adequately; and 

2. Spending $355,000 of the $400,000 uncommitted funds available in the District’s DCC Reserve 
Fund would leave only $45,000 available for other competing road related DCC projects such as 
Cedar Street and 7th Avenue intersection and/or Stave Lake Street upgrade projects. This 
practically would mean other road related projects may have to be deferred to a time when 
enough DCC funds have been collected.  

Option 2: Provide interim pedestrian safety measures and defer the project to a time when signalization 
at this intersection is warranted. 

This option defers the installation project to a time when: 
1. The land acquisition and registration process is complete and the proposed alignment of the 

Stave Lake Street Conceptual Design project is approved by Council; and 
2. A traffic study warrants signalization at this intersection.  
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This option would include installing thermoplastic markings (similar to what has installed at Cade Barr 
Street and Best Avenue intersection) plus an “Intersection Ahead” sign on Stave Lake Street as interim 
traffic calming measures to improve pedestrian safety at this intersection. Although the available 
accident history at this location does not warrant these extra precautionary measures, staff recommend 
them to address the “less than ideal” sightlines at this location. The estimated implementation cost of 
$12,000 will be funded from the existing budget for the Stave/Cherry intersection upgrades. Staff 
recommend Option 2. If Council approves this option, staff will conduct a traffic study in this location 
every year to determine whether the warrant is met or the intersection continues to perform adequately. 

COUNCIL GOALS/OBJECTIVES:  
This project is in alignment with Council’s goal to “Secure our Finances, Assets and Core 
Infrastructure”, “Building our Community”, and “Planning for the Future”. 

FINANCIAL IMPLICATIONS: 
The details of this project budget and the status of the related DCC Reserve Fund are discussed 
throughout this report. In short, the signal installation is not currently warranted from a technical 
perspective. While there are sufficient funds currently on hand in the DCC Reserve to fund this project, 
proceeding would effectively deplete the DCC Reserve to a point where funding any other projects 
would not be possible. The DCC Reserve Fund that is responsible for the Stave/Cherry intersection 
upgrades is also responsible to fund Cedar/7th intersection upgrades, and Stave Lake Street upgrades 
between 11th Avenue and Dewdney Trunk Road, which means there are competing priorities for limited 
resources.  
As noted, there is approximately $142,000 available in the 2017 budget for the Stave/Cherry 
intersection upgrades project, which is sufficient to fund the Option 1 interim safety measures estimated 
to cost $12,000, as recommended by staff. 

 

I have reviewed the financial implications 
Kris Boland, Director of Finance 

COMMUNICATION: 
Staff will communicate with the developer of the property located at 34000 Stave Lake Street of the 
Council’s decision on timing of the traffic signal installation at Stave Lake Street and Cherry Avenue. 

SUMMARY AND CONCLUSION:  
The District completed the detailed design of the traffic signal located at Stave Lake Street and Cherry 
Avenue in June 2017. The Class B cost for the traffic signal installation and land acquisition is estimated 
to be $497,000 (excluding GST). The available budget for the traffic signalization project at Stave Lake 
Street and Cherry Avenue in the current DCC capital program is approximately $142,000. An additional 
$355,000 is needed to install the traffic signal at this location, which will be addressed in the update of 
the District’s DCC Bylaw that is currently in process. 
Two options are presented in this report, each proposing a different timing for the project 
implementation. Staff recommend Option 2 as it addresses the funding aspect of the project, provides 
better coordination with the ultimate Stave Lake Street upgrade and road alignment, and takes into 
consideration the traffic warrant as the trigger to set the timing for the project implementation. 
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SIGN-OFFS: 

 
 

Hirod Gill, Manager of Engineering Planning & 
Design 

Reviewed by:  
Michele Fernie, Traffic Technologist III 

 

 

Reviewed by: 
Tracy Kyle, Director of Engineering & Public 
Works 

 

Comment from Chief Administrative Officer: 
Reviewed. 
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File: 11-5400-09 

DATE:  July 17, 2017 
TO:  Mayor and Council 
FROM: Michele Fernie, Engineering Technologist III – Traffic and Transportation 
SUBJECT:  Hatzic Elementary and Middle Schools Sidewalk Requirements 
ATTACHMENT: Appendix A – Sidewalk Priority Map at Hatzic Neighbourhood 

RECOMMENDATIONS:  Council consider and resolve: 
1. That, as a part of the 2017 “Walkways/Sidewalks Additions” capital program, a sidewalk be

constructed on the west side of Dewdney Trunk Road between Moffat Avenue and Dewdney
Trunk Road in 2017; and

2. That sidewalk construction on the west side of Draper Street between Dewdney Trunk Road
and McEwen Avenue be included as a part of the 2018 “Walkways/Sidewalks Additions”
capital program.

PURPOSE: 
This report recommends Council support the sidewalk construction project on the west side of Dewdney 
Trunk Road between Moffat Avenue and Draper Street in 2017, and defer the sidewalk construction on 
the west side of Draper Street between Dewdney Trunk Road and north of  Hatzic Elementary School 
(across McEwen Avenue) to 2018 capital construction program. 

BACKGROUND: 
The 2017 capital construction program includes the following walkway or sidewalk projects: 

• The south side of Cherry Avenue, fronting Griner Park;

• The west side of Dewdney Trunk Road between Moffat Avenue and Draper Street; and

• The east side of Taulbut Street from 7th Avenue to 14th Avenue (in conjunction with the
watermain replacement and road rehabilitation project).

On April 3, 2017, Council directed staff to reassess pedestrian traffic issues near Hatzic Elementary and 
Middle Schools, and to report back to Council on proposed sidewalk locations in that area. 
There are existing sidewalks on Dewdney Trunk Road from Highway 7 to Moffat Avenue on the west 
side, and from Highway 7 to Fisher Place on the east side.  
The west side of Dewdney Trunk Road and Draper Street between Highway 7 and Hatzic Elementary 
School has significant pedestrian volumes, consisting mostly of students during school periods and 
residents walking to and from Hatzic Park. 
The 2016 Transportation Master Plan (TMP) included a phasing strategy for the installation of sidewalks 
based on an assessed priority. High priority projects are proposed for construction in the short-term, 
between zero and five years, medium priority projects are proposed for construction in the medium-
term, between five and ten years, and low priority projects are to be constructed once the high and 
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medium projects have been completed, or will be included with coincident development projects. 
Appendix ‘A’ contains a truncated sidewalk priority map, derived from the TMP, which illustrates multiple 
high and medium priority sidewalk projects in the subject area.  

DISCUSSION AND ANALYSIS:  
The criterion used by the TMP to prioritize sidewalk projects includes the proximity to commercial cores, 
schools, parks, recreation centres, transit stops and waterfront zones. The TMP provides a high level 
evaluation of where sidewalks are required; however, individual project sites are reviewed on a location 
by location basis by staff to determine the most appropriate sequencing of sidewalk projects. 
The TMP identifies multiple medium and high priority sidewalk projects in the Hatzic area; this report will 
be addressing two, specifically: 

• Draper Street on the west side, from Cemetery Road to Dewdney Trunk Road (high priority); 
and 

• Dewdney Trunk Road on the west side, from Moffat Street to Draper Street (medium priority). 

Although the TMP identified a sidewalk requirement on Draper Street from Cemetery Avenue to 
Dewdney Trunk Road as a high priority, staff feels that, in the short term, the portion of the road 
between McEwan Avenue and Cemetery Road is adequately serviced by the walking strip on the east 
side of the road, and as such that portion of the roadway is not being considered herein as part of the 
proposed sidewalk projects. 
The TMP, as noted above, gives the Draper Street sidewalk a high priority and the Dewdney Trunk 
Road sidewalk a medium priority. However, the Dewdney Trunk portion of the sidewalk provides a 
valuable pedestrian link which will provide sidewalk continuity from Highway 7 to McEwan Avenue, and 
as such, staff feel that both of these sidewalk sections are valuable and should be considered high 
priority.  
The west side of Draper Street between Dewdney Trunk Road and Hatzic Elementary School currently 
provides pedestrians with a paved shoulder and a white line separating the shoulder from traffic. The 
west side of Dewdney Trunk Road between Moffat Avenue and Draper Street however, does not have a 
paved shoulder and pedestrians are required to walk along either a narrow gravel or grass shoulder.  
Due to the lack of a paved shoulder and pedestrian safety conditions on Dewdney Trunk Road, staff 
feels that this section has a greater need for improvement, and should have a higher priority for 
sidewalk construction than the Draper Street section north of Dewdney Trunk Road.  
As sufficient funding is not available within the “Walkways/Sidewalks Additions” budget for both projects 
to occur this year, it is felt that the Dewdney Trunk Road section should be constructed first. 
Staff recommend that a sidewalk be constructed on the west side of Dewdney Trunk Road between 
Moffat Avenue and Draper Street in 2017. The proposed sidewalk would include an extruded concrete 
curb with an asphalt sidewalk.  
Staff also recommend that sidewalk construction on the west side of Draper Street between Dewdney 
Trunk Road and north of Hatzic Elementary School (across McEwen Avenue) be included in the 2018 
capital construction program. This approach would utilize annual funding from the existing 
“Walkways/Sidewalks Additions” project. If Council wishes to have both segments of the sidewalk 
constructed in 2017, the required project costs for the additional segment, estimated at $131,000, could 
be transferred from the 2018 “Walkways/Sidewalks Additions” project budget to 2017. Advancing this 
project provides minimal opportunity for consultation with the school board, which could affect the scope 
of the project. 
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COUNCIL GOALS/OBJECTIVES:  
The installation of sidewalks on Dewdney Trunk Road and Draper Street is consistent with Council 
goals that support “Improved Public Safety” to maintain and continuously enhance a safe environment 
for drivers, pedestrians and citizens across our community.   

FINANCIAL IMPLICATIONS: 
There are no financial implications associated with this report; all recommended sidewalk projects can 
be accommodated within the existing “Walkways/Sidewalk Additions” funding in their proposed 
installation year.  
If Council wishes to have both sidewalk projects constructed in 2017, the funding for the additional 
sidewalk project, at an estimated cost of $131,000, could be advanced from the 2018 
“Walkways/Sidewalks Additions” project budget to 2017. The funding source for the Walkways/Sidewalk 
Additions budget in both 2017 and 2018 is the Community Works Gas Tax Reserve Fund, which has 
sufficient funds currently on hand to accommodate advancing $131,000 from 2018 to 2017. 

 

I have reviewed the financial implications 
Kris Boland, Director of Finance 

COMMUNICATION: 
Staff will send letters to the residents on the west side of Dewdney Trunk Road between Moffat Avenue 
and Draper Street to inform them of the 2017 sidewalk project. The School District will be consulted for 
the 2018 project to discuss the proposed sidewalk as it relates to parking and bus pick-up zones in front 
of the school.  

SUMMARY AND CONCLUSION:  
Due to the lack of a paved shoulder and to address safety concerns for pedestrians, construction of a 
sidewalk on the west side of Dewdney Trunk Road between Moffat Avenue and Draper Street is 
planned for summer 2017. There are three sidewalk projects scheduled for 2017, utilizing the entirety of 
the 2017 “Walkways/Sidewalks Additions” funding. Staff recommended that the sidewalk construction 
on the west side of Draper Street between Dewdney Trunk Road and the crosswalk north of Hatzic 
Elementary School, across from McEwen Avenue, can be included in the 2018 capital construction 
program. 

SIGN-OFFS:  

  
Michele Fernie, Engineering Technologist III – 
Traffic and Transportation 

Reviewed by: 
Tracy Kyle, Director of Engineering & Public 
Works 

 
Comment from Chief Administrative Officer: 
Reviewed. 
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Appendix A 
Sidewalk Priority Map at Hatzic Neighbourhood 
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File: 11-5400-20 

DATE: August 21, 2017 
TO: Mayor and Council 
FROM: Jay Jackman, Manager of Development Engineering & Projects 
SUBJECT: 1st Avenue Improvement Project Update 

This report provides a status update on the 1st Avenue Improvement Project for Mission’s Downtown 
Streetscape. 

PURPOSE: 
The purpose of this report is to provide an update on the 1st Avenue Improvement Project, which 
consists of streetscape improvements such as curbs, sidewalks, lighting, plantings, and furnishing. 

BACKGROUND: 
On November 7, 2016 Council approved the project plan for the 1st Avenue Improvement Project.  This 
project is budgeted at $3.5 million and includes the removal and replacement of curbs, sidewalks, lights, 
trees, bollards, and furnishings.   

DISCUSSION AND ANALYSIS: 
The scope of this project is for streetscape improvements over three blocks of 1st Avenue and will 
include wider sidewalks with a decorative strip and concrete banding detail, bump outs at street corners 
for pedestrians, complete with textured enhancements and tactile warning strips.  The curb alignment 
will be pushed out towards centreline complete with new and relocated catch basins and the removal 
and replacement of the trees. The streetscape will be furnished with new litter bins, bike racks, 
benches, bollards and light fixtures.  The new lights will come with banner brackets, banners, basket 
brackets, baskets, irrigation and power. 
The project is within the approved budget and on track to meet the Procurement Milestone of Fall 2017, 
as indicated in the project schedule (Figure 1.0).  

1. The development of the pre-design report is complete and was submitted to, and accepted by,
the District in June 2017.

2. The Project Manager (PM) has met with the Downtown Business Association (DBA) on two
separate occasions.  On June 7, both the PM and the Consulting Team attended the DBA
Annual General Meeting and spoke about the project, taking questions from those in
attendance.

3. The civil engineer, electrical engineer, and architect are well into the preliminary design and
associated cost estimate.  This will be followed by a thorough review by staff and then a detailed
design complete with tender package to take to the market.

4. Contact has been made with the Ministry of Transportation and Infrastructure (MOTI), but due to
the ongoing change in government representation, little progress has been made with respect to
financial assistance for resurfacing the highway upon completion of the project.
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a. On a technical note, the highway has been overlaid a number of times resulting in an 
elevated centreline and in some places, as little as 50 mm of curb face showing.  To 
correct this may require milling up to 200 mm of asphalt off the highway, curb to 
centreline to curb and replacing it with 50 mm of new MOTI standard hot mix asphalt.  
This was not in the original project budget, as MOTI has historically looked after the 
maintenance of the asphalt from curb to curb.  In order to address the need to re-profile 
the highway centerline to accommodate the curb design, it is critical we get provincial 
representation to the table complete with some financial support. 

Figure 1.0 

Task Key Deliverable RFP / Proposal  
Milestone Date 

Updated 
Milestone Date 

1 Startup Meeting April 3, 2017 April 20, 2017 (Complete) 

2 
Pre-design Package  
(Two week review period following submission) 

May 5, 2017 
June 14, 2017 (Complete) 
Review Mtg June 20, 2017 (Complete) 

3 
Preliminary Design Package 
(Two week review period following submission) 

July 7, 2017 July 28, 2017 (In progress) 

4 Detailed Design Package 
(Two week review period following submission) 

September 1, 2017 September 15, 2017 

5 Final Tender Documents September 30, 2017 October 13, 2017 

6 Construction Phase March to August 2018  
7 Project Completion September 2018  

COUNCIL GOALS/OBJECTIVES:  
This project furthers three of Council’s Goals and four of their Objectives.  Through this project, we will 
be effectively managing our existing assets and infrastructure, building our community, and improving 
service levels to the public.  This project will enhance lifestyle opportunities and community health, 
improve public safety, optimize the management of our assets and infrastructure, and promote 
economic development. 

FINANCIAL IMPLICATIONS: 
The project is currently on budget, therefore there are no financial implications directly associated with 
this report. However, as mentioned, staff are having challenges attaining MOTI commitment to fund 
resurfacing the highway, and that issue remains unresolved. 

 

I have reviewed the financial implications 
Kris Boland, Director of Finance 

COMMUNICATION: 
All communication will flow through the PM.  Stakeholder engagement will include regular meetings with 
the DBA, the Manager of Long Range Planning, as well as story boards displayed to the public when 
and where appropriate.  As we move into the tendering phase, communication to potential service 
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providers will be through the BC Bid website via the Purchasing Department.  As we enter into the 
construction phase, communication will include a Business Disruption Plan implemented by the 
Contractor per District requirements, site signage, online notifications, newspaper advertisements, and 
door to door handouts. The DBA office will also assist with communicating information to the local 
business community as appropriate.  The nature and frequency of engagement is detailed in the Project 
Plan.  The Project Sponsor and/or the PM will consult with the Mayor and Council through the District’s 
Chief Administrative Officer or Committee of the Whole, as required.  

SUMMARY AND CONCLUSION:  
The project is well into the planning and design phase and is currently on budget, on schedule, and 
within scope.  The pre-design report has been received and accepted and the preliminary design is 
nearly complete.  Stakeholder engagement has been ongoing with only one issue to note; current 
conditions require re-profiling the highway from gutter line to gutter line which will necessitate bringing 
the MoTI to the table as a major stakeholder.  Works will require their approvals and their financial 
support.  To date, we have had little success engaging MOTI staff at an approval level. 

SIGN-OFFS:  

 
 

Jay Jackman, Manager of Development 
Engineering & Projects 

Reviewed by: 
Tracy Kyle, Director of Engineering & Public 
Works 

Comment from Chief Administrative Officer: 
Reviewed. 
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