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The Agenda of the Mission Sustainable Housing Committee meeting to be held via 
videoconference on Thursday, November 5, 2020 at 3:00 pm. 
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1. CALL TO ORDER

2. ADOPTION OF AGENDA

3. MINUTES FOR APPROVAL

(a) Minutes of the Mission Sustainable Housing Committee meeting held on 
September 3rd, 2020.

4. NEW BUSINESS

(a) CMHC Rapid Housing Initiative

(b) Planning Updates (Housing Statistics, Parr Local Area Plan, Waterfront 
Planning)

(c) Supportive Build

(d) Affordable Housing Strategy RFP

(e) Extreme Weather Shelter Plan

5. AFFORDABLE HOUSING STRATEGY MATRIX DISCUSSION

6. ROUNDTABLE

7. NEXT MEETING

8. ADJOURNMENT

https://www.cmhc-schl.gc.ca/en/nhs/rapid-housing-initiative
apietsch
Cross-Out



DRAFT

File: 01-0540-20 Page 1 of 3 

The Minutes of the Mission Sustainable Housing Committee meeting held via video 
conference on Thursday, September 3, 2020 commencing at 3:00 pm. 

Members Present: Judith Ray, Mission Association for Seniors’ Housing, Chair 
Carol Hamilton, Councillor 
Mike Dickinson, Senior Planner – Policy 
Dawn Hein, Mission Association for Community Living 
Gerald Heinrichs, Heinrichs Developments 
Tammy Peterson, Ministry of Social Development and Poverty Reduction – 

joined meeting at 3:15 pm 

Members Absent: Annie Charker, Citizen Representative 
Kirsten Hargreaves, Manager of Social Development 
Michelle Puffer, Mission Community Services Society 
Janice Silver, MQHS, Indigenous Housing Provider 
Fraser Health Authority 
Mission Hope Central 

Others Present: Jennifer Breakspear, SARA for Women 
Sandra Johannson, Administrative Assistant 

1. CALL TO ORDER

The Chair called the meeting to order.

2. ADOPTION OF AGENDA

Moved and seconded,
That the agenda of the Mission Sustainable Housing Committee meeting held on
September 3, 2020 be approved as circulated.
CARRIED

3. MINUTES FOR APPROVAL

Moved and seconded,
That the minutes of the June 4, 2020 meeting of the Mission Sustainable Housing
Committee be approved.
CARRIED

4. NEW BUSINESS
(a) Development Activity

M. Dickinson provided an overview of the current multi-family development
applications that are in process within the District including the total number of
proposed apartment units, townhouse units, rental units, and affordable rental units;

2



Mission Sustainable Housing Committee Minutes 
September 3, 2020 

File: 01-0540-20 Page 2 of 3 

The numbers are preliminary and may change during application processing.  Most of 
the affordable units are either strata or market rental. 
Discussion ensued regarding some of the applications that are in-stream with respect 
to affordability, and also what stage some of the proposals are in the development 
process. 

T. Peterson joined the meeting at 3:15 pm. 
ACTION ITEMS:   
i. S. Johannson will email the Committee the handout “Multi-Family Residential 

Development Applications in Process”. 
ii. M. Dickinson will provide more information to the Committee regarding: 

• the date of when the development application on 2nd Avenue for 92 units was 
submitted; and 

• a townhouse unit vs apartment unit comparison with respect to development 
applications. 

(b) Housing Policy Updates 

M. Dickinson reported that plans to revitalize the Waterfront are underway.  The 
proposed OCP Waterfront Comprehensive Planning Area designation includes almost 
300 acres of land that will be planned as a complete and connected community.  
Ultimately, the waterfront community will include a variety of housing accommodation 
including mixed-use commercial/residential projects, mid-rise and attached multi-unit 
residential development that could include affordable housing units.   
Mr. Dickinson advised the Committee that on September 8, 2020, Council is being 
requested to adopt the Downtown Development Incentive Program (DDIP) boundary 
Amending Bylaw 5957-2020, a bylaw to remove the existing DDIP map and replace it 
with a new one that extends the boundary north to include properties on 5th Avenue, 
generally aligning with the OCP Downtown land use designation.  The Downtown 
Development Incentive Program provides financial incentives including a property tax 
exemption and a Community Amenity Contribution refund to encourage the 
development of affordable rental units and multi-unit housing. 
ACTION ITEMS:  S. Johannson will provide the Committee with: 

• a map of the updated Downtown Incentive Boundary; and 
• the link to the Downtown Incentive Program on the District’s website. 

(c) Secondary Suite Policy Update 
M. Dickinson explained that the District is doing ongoing work on a secondary suite 
program, however due to the COVID pandemic and other priorities, a shift in priorities 
has been to streamline the building permit approval process in order to fulfill a broader 
objective at this time. 

(d)  Affordable Housing Strategy 
M. Dickinson advised that K. Hargreaves has prepared terms of reference for a 
consultant to prepare the Affordable Housing Strategy, with completion expected by 
mid-2021.  The Request for Proposals (RFP) for the consultant had input from the 
Director of Development Services, the Manager of Social Development, and the 
Senior Planner. 
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ACTION ITEM:  M Dickinson will provide more information to the Committee regarding 
the RFP for the consultant at the next meeting.  

(e) Other Initiatives 
M. Dickinson advised the Committee that the Cedar Valley Local Area Plan is being 
implemented with OCP designation changes that identify additional land for parkland, 
engineering infrastructure, a fire hall, future employment lands, and re-positioning of 
an Attached Multi-unit Residential area.  

5. ROUNDTABLE 

Recent bylaw adoptions by Council include the new Zoning Bylaw and a zoning amending 
bylaw to allow for a six-story apartment building on 3rd Avenue that is proposed to include 
market and affordable rental units. 
A District-wide effort to look at processes and improve efficiencies has begun.  
Development Services is the first department to begin this. 
J. Ray mentioned the need to be thinking about homelessness and for neighbourhoods to 
feel like they have ongoing involvement – a concrete relationship with homelessness and 
the need for affordable housing.   
The need to humanize and start messaging campaigns (and not necessarily just from the 
District) around homelessness and affordable rental housing was discussed with the goal 
of changing hearts and minds about long-term affordable housing in general, not just for 
one project.  BC Housing may be able to assist with this.  

Councillor Hamilton left the meeting at 4:10 pm. 

5. NEXT MEETING 

Thursday, November 5, 2020 at 3:00 pm via video conference. 

6. ADJOURNMENT  

Moved and seconded,  
That the meeting be adjourned. 
CARRIED 
The meeting adjourned at 4:25 pm.  
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 POLICY AND PROCEDURE 
MANUAL 

Category: 
Land Use 

Number: 
LAN.61 

INCENTIVES FOR AFFORDABLE HOUSING 

Type: Authority: Approved By: 

☒  Policy 
☐  Procedure 

☒  Council 
☐  Administrative 

☒  Council 
☐  Chief Administrative Officer 
☐  Department Head 

Office of Primary Responsibility:  DEVELOPMENT SERVICES 

Date Adopted:   
July 21, 2014 

Council Resolution No:   
RC14/492 

Date to be Reviewed: 
July 2017 

Manner Issued: Intranet, District of Mission website 
  
BACKGROUND: 

Developers and non-profit groups have requested clarity about possible incentives and when 
they would apply to projects that include permanent affordable housing units. 
 

PURPOSE: 

This policy recognizes that providing affordable housing is a community amenity, and therefore, 
the purpose of this policy is to provide guidance for developers and Council regarding incentives 
that are available and when to apply them to projects that include permanent affordable housing 
units. 
 
POLICY: 

1. Policy Statement 

This Policy defines affordable housing and lists criteria for determining if the project qualifies 
for an incentive and which incentives may be applied to the project. 

a. The term “Affordable Housing” for Mission is defined as housing that is appropriate to 
household needs and whose cost, without compromising basic survival needs, is 
within the reach of household incomes. Affordable housing includes a wide variety of 
housing types that meets a broad spectrum of needs. 

b. The criteria for determining whether the project or selected units within a larger 
project are considered permanent affordable units are listed below. The eight criteria 
are also incorporated into a matrix that links housing type with possible incentives. 

c. Within the matrix, high importance indicates that the incentive is critical to the 
feasibility of the project if affordable units are to be included. Medium importance 
indicates that non-profit support would be helpful to ensure stable housing for those 
who need it and better integration of the low income households into 
neighbourhoods. 
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d. Waiving of the Community Amenity Contributions would only apply to those units 
identified as affordable, and included on the Affordable Housing Inventory. 
 

2. Criteria for project/units to Qualify for Incentives 

Where applicable affordable housing project must achieve the criteria listed below: 
1. Rents must not exceed Canada Mortgage and Housing Corporation (CMHC) 

affordability standards as amended from time to time (bachelor - $625; one-bedroom 
- $750; two-bedroom - $900; three-bedroom - $1,000). 

2. Housing rent and mortgage amounts must be less than 30% of net household 
income. 

3. Units must be managed by a housing non-profit organization to be considered part of 
the Affordable Housing Inventory in order to stabilize tenancy through such actions 
as mediating with landlords and ensuring affordability is maintained for low income 
households. 

4. Units must meet accessibility standards defined as Level 2 in Council’s LAN 62. - 
Voluntary Flex Housing Policy. 

5. Secondary suite units must be authorized under the Zoning Bylaw and built with a 
building permit to be considered legal. 

6. Other than units in single family dwellings, new rental or ownership projects should 
be stratified so non-profit organizations can acquire units for the Affordable Housing 
Inventory and manage the unit to ensure tenants meet criteria for the unit. 

7. If a project has ties to Federal and/or Provincial funding for affordability, it must be 
added to the Inventory and managed by a housing non-profit organization. 

8. Individual units or projects must have a restrictive covenant registered on Title to 
prevent the units being sold or assessed at market value or otherwise removed from 
the Affordable Housing Inventory (a sample covenant is available in the 
Development Services Department). 
 

3. Definition of Affordable Housing Type Applicable to this Policy 

Government Subsidized Housing which requires ongoing government funding. 
Non-market Permanent Housing usually have one or more of the following: 

 financial conditions for renting or owning units; 

 managed by a non-profit society; and 

 received grants and or land and or other revenue as part of the project development. 

 The financial conditions and management of the units together result in lower rents 
or a reduced mortgage payment with a mechanism for controlling resale values or 
maintaining the units in an affordable housing inventory. 

Market Housing, which includes both affordable market rental and ownership housing 
opportunities including secondary dwellings as mortgage helpers and affordable rental like 
suites, garden cottages and coach houses, as well as small lot development, fee simple and 
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strata townhouse projects, and rental apartment units and privately owned condominium 
units. 
NOTE: The continuum of affordable housing used in Mission’s Affordable Housing Strategy 
includes these three housing types or categories of housing. 
 

4. Responsibilities 

a) Role of the District of Mission 
i. During the development phase: 

 Review applications for a 10 year tax exemption (if applicable) and forward to 
Council for consideration 

 Review initial application for a permissive tax exemption (if applicable) and 
forward to Council for consideration 

 Staff would include incentives that apply to the project based on this policy, in 
the 1st Reading report (assuming that there is a rezoning required) or the 
Development Permit report: 

 information regarding the assessment of affordability is based on the 
criteria and 

 parking, Community Amenity Contribution, reduced application fees 
and density bonuses that apply to the project or units is based on the 
matrix 

ii. Once the units are occupied: 

 Review, annually, application for an existing permissive tax exemption (if 
applicable) 

 Social Development Manager would ensure that there is a mechanism for 
maintaining an up-to-date list of affordable units on the inventory, including 
developing a procedure policy for creating and maintaining the Affordable 
Housing Inventory 

b. Role of the Housing Non-profit organization 
i. During the development phase: 

 Partner with a developer who would like to include affordable units as a 
component of their project 

 Assist the developer with opportunities from Federal, Provincial and 
Nongovernment organizations for funding 

 Work with developers to ensure affordable units meet the criteria and are on 
the Affordable Housing Inventory 

ii. Once the units are occupied: 

 Manage the rental unit and address occupants’ needs to ensure they fit well in 
the neighbourhood 
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 Ensure that subsequent occupants of affordable units meet the housing 
nonprofit’s criteria for need and that occupants of affordable units continue to 
be in need of affordable units 

c. Role of the Developer 
i. During the development phase: 

 A developer or housing non-profit who would like to include affordable units in 
their project would contact staff to outline their proposal and to ensure that the 
project meets the criteria for affordable housing and determine which 
incentives could apply to the project. 

 Submit all applicable permits and documents, and receive Council approval 
where required 

 Register any covenants on Title of affordable units as required to ensure the 
units remain affordable and under the management of a housing non-profit 

 Ensure that the strata bylaws (if applicable) recognize the affordable housing 
units 

ii. Once the units are occupied: 

 Manage the market rental component if ownership is retained 

 No role if stratified units are sold 
 

5. Attachment 

Matrix for Determining Incentive Opportunities 
 

RELATED POLICIES, PROCEDURES, AGREEMENTS AND/OR BYLAWS: 

i. LAN.62 – Affordable Housing Strategy 

ii. Procedure for maintaining the Affordable Housing Inventory 

*** END OF POLICY *** 

RECORD OF AMENDMENTS/REVIEW 

Policy # Date Adopted Date Reviewed Amended (Y/N) Date Reissued Authority (Resolution #) 
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 Matrix for Determining Incentive Opportunities 
 
CRITERIA          
1. Rent must not 

exceed CMHC 
Affordability 
standards 

 

  

 

 
 

 

  

2. Housing costs must 
be less than 30% of 
Household income 

  

  

 

   

  

3. Units must be 
managed by a non-
profit 

     
 

  
 

4. Units must meet 
accessibility 
standards       

 

 

 

 

 

5. Units must be 
considered legal 
and authorized 
suites 

        

 

6. New rental or 
ownership 
projects should 
be stratified 

  

 

 

   

 

 

 

7. Projects with ties 
to Federal and /or 
Provincial funding       

 
  

 

8. Individual units or 
projects must 
have a restrictive 
covenant 

      

 

 

 

 

 

HOUSING TYPE Government Subsidized Housing Non-Market Permanent 
Housing (Non-Profit) 

Market Housing *Social 
purpose 

Real 
Estate 

 emergency 
housing 

transitional 
housing 

social 
housing 

assisted 
living 

affordable 
rental 

affordable 
ownership 

affordable 
rental 

affordable 
ownership 

INCENTIVES          

DOM may provide a 
10 year tax 
exemption 
downtown 

    high 
importance 

   high 
importance 

DOM may consider a 
permissive tax 
exemption  

high 
importance 

high 
importance 

high 
importance 

high 
importance 

     

non-profit acts as 
rental agent for 
homeowners with 
suites 

high 
importance 

high 
importance 

high 
importance 

high 
importance 

medium 
importance 

medium 
importance 

medium 
importance 

medium 
importance 

 

developer will 
register a covenant 
for managing resale 
and rental value 

   high 
importance 

high 
importance 

high 
importance 

high 
importance 

high 
importance 

 

DOM will waive 
Community Amenity 
Contributions 

high 
importance 

high 
importance 

high 
importance 

high 
importance 

high 
importance 

high 
importance 

for 
affordable 
units only 

for affordable  
units only 

 

DOM may provide 
land 

high 
importance 

high 
importance 

high 
importance 

      

DOM will reduce 
application fees 

high 
importance 

high 
importance 

high 
importance 

high 
importance 

high 
importance 

    

DOM will vary 
parking as part of a 
rezoning process 

high 
importance 

high 
importance 

high 
importance 

high 
importance 

high 
importance 

high 
importance 

high 
importance 

high 
importance 

 

DOM will consider a 
density bonus for 
affordable units as 
part of a rezoning 
process 

      high 
importance 

high 
importance 

 

 

9



10


	2020-11-05 MSHC Agenda.pdf
	Minutes (DRAFT) - 2020-09-03.pdf
	1. CALL TO ORDER
	2. adoption of agenda
	3. minutes for approval
	5. ROUNDTABLE
	Recent bylaw adoptions by Council include the new Zoning Bylaw and a zoning amending bylaw to allow for a six-story apartment building on 3rd Avenue that is proposed to include market and affordable rental units.
	A District-wide effort to look at processes and improve efficiencies has begun.  Development Services is the first department to begin this.
	J. Ray mentioned the need to be thinking about homelessness and for neighbourhoods to feel like they have ongoing involvement – a concrete relationship with homelessness and the need for affordable housing.
	5. Next Meeting
	6. adjournment

	C-LAN.61 Incentives for Affordable Housing - Policy (002).pdf
	Affordable Housing Matrix (002).pdf



