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The Minutes of the Mission Traffic and Transit Committee meeting held via Zoom on 
Thursday, December 3, 2020 commencing at 1:35 pm. 

Members Present: Councillor Danny Plecas, Chairperson 
Councillor Ken Herar, Vice-Chairperson 
Shawn LeBlanc, Mission Community Services 
Randy Cairns (School District #75), Mission Public Schools  
John Belec, Mission Association for Seniors Housing 
Neil Smith, Member at Large  
Luisa Jones, Member at Large  

Members Absent: Dawn Hein, Mission Association for Community Living 
Heather Andrew, Mission Seniors Activity Centre 
Mary Rhode, Fraser Health Authority 
Robert Blumenauer, Member at Large 
Patricia Shepherd, Member at Large  

Others Present: Tracy Kyle, Director of Engineering & Public Works 
Paul Butterfield, Engineering Technologist III – Traffic & Transportation 
Julie Holmes, Asset Technician 
Brendan Schneeberger, Planning Engineer 
Art Kastelein, Senior Infrastructure Planning Engineer 
Rob Rigma, BC Transit 
Adreana McMullen, BC Transit 
David Hill, ICBC 
Kate Woochuk, ICBC  
Brandi Cowell, Administrative Assistant 

1. CALL TO ORDER 

The Chair called the meeting to order. 

2. ADOPTION OF AGENDA 

Moved and seconded,  
That the agenda of the Mission Traffic and Transit Committee meeting held on December 
3, 2020 be approved as circulated. 
CARRIED 

3. MINUTES FOR APPROVAL 

Moved and seconded,  
That the minutes of the June 4, 2020 meeting of the Mission Traffic and Transit Committee 
be approved. 
CARRIED 
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4. OLD BUSINESS 

(a) Active Transportation Committee Update 
Tracy Kyle advised the Committee that a report went to Council on October 5, 2020 
regarding the feasibility of forming an Active Transportation Committee as a sub-
committee of the Mission Traffic and Transit Committee.  It was decided that a sub-
committee would not be formed and that the topic regarding active transportation 
would continue to be address through the Mission Traffic and Transit Committee. 
N. Smith and J. Belec expressed disappointment that a separate Active 
Transportation will not be formed. 

(b) 7th Avenue Bike Lane Design Update 
Paul Butterfield updated the committee on the Request for Proposal for the detailed 
design of the 7th Avenue Bile Lanes. The Request for Proposal closed on December 
3, 2020 and the selection of the successful proponent is expected to be made by 
December 18, 2020.  Project initiation is anticipated to be in January 2021 followed by 
the start of a public consultation. 

(c) 2nd Avenue Transit Exchange Safety Improvements 
Paul Butterfield advised the Committee of a proposed new idea for pedestrian 
crossing at the 2nd Avenue Transit exchange as an alternative to the mid-block 
crossing that was initially proposed.  During discussions with BC Transit, the idea was 
raised to shift the southern bus stops on 2nd Avenue to the east side of Horne Street 
which would allow pedestrians to use the current crosswalks at the intersection of 2nd 
Avenue and Horne Street. As this proposed idea would have impacts on businesses 
and residents in the area, a letter has been sent out to these ones soliciting their 
feedback on this proposal to see how it will affect them. Once feedback is received 
both options will be reviewed again early in 2021 with the aim to decide on how to 
move forward. 
It was noted that there are potential improvements that could be made to the current 
crossings at 2nd Avenue and Horne Street. 

(d) Bus Shelter Advertising Contract 
Paul Butterfield informed the Committee that the current contract for the bus shelter 
advertising in the District ends on February 28, 2021.  Engineering and Public Works 
is working at putting together a Request for Proposal document. The aim is to have 
the Request for Proposal out early in the new year so that there is enough time to 
choose a new proponent before the current contract ends. 

(e) MOTI Truck Routing Options 
Tracy Kyle informed the Committee that District staff are having discussions with the 
Ministry of Transportation and Infrastructure around routing truck traffic off of 1st 
Avenue. As there are updates available, Tracy will share them with the Committee. 

(f) MOTI Project Updates 
It was noted that there was no representative from the Ministry of Transportation and 
Infrastructure present to provide an update. 
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(g) ICBC Road Safety Updates 
Kate Woochuck provided the following updates: 

• Due to COVID, ICBC has not been able to have any of their volunteer groups 
with the crime prevention programs out.  ICBC staff have been continuing with 
these programs within the community. 

• In October the annual pedestrian safety campaign was launched. ICBC along 
with RCMP and some volunteers were down at the West Coast Express 
station handing out reflectors and educating both pedestrians and drivers. This 
year a special rainbow coloured eagle feather reflector was handed out.  This 
reflector was designed in consultation with First Nations communities. 

• The counter attack impaired driving campaign for December has been 
launched. The campaign focuses on enhanced enforcement and awareness 
during the holiday season. 

(h) BC Transit Updates 
Rob Rigma from BC Transit made a presentation to the Committee providing updates 
on the impacts of COVID-19, the new operations and maintenance facility, expansion 
deferral, and safe restart funding. 
COVID-19 Impacts – Ridership in the Central Fraser Valley and across the Province 
was significantly impacted over the year.  R. Rigma discussed ridership patterns that 
BC Transit has been tracking. It was noted that the drop in ridership directly correlates 
to a drop in revenue. Adjustments to service levels were also made in the Central 
Fraser Valley as a result of drop in ridership. 
Operations and Maintenance Facility – Due to challenges arising from COVID-19, the 
completion of the new facility has experienced delays. Substantial completion of the 
new facility is on track for December 7, 2020 with operations activated on December 
15, 2020.  CNG commissioning is to take place January 15, 2021 with 78% of the 
fleet converted to CNG.  A virtual grand opening of the facility is planned for mid-
January 2021. 
Expansion Deferral – BC Transit has deferred 2020/2021 service expansion. The 
deferral allows an opportunity for BC Transit to work together with local governments 
to review their transit priorities, focus on next steps, and develop a plan for the future. 
Safe Start Funding – BC Transit has been working on revising the annual operating 
agreements with local government partners to include revised ridership and revenue 
projections, and adjusted COVID-19 related operating costs. The Federal/Provincial 
“Safe Restart Plan” funding is intended to compensate for lost revenue and COVID-19 
related operational costs. 
A discussion ensued regarding student/youth ridership in Mission. R. Cairns 
commented regarding the School District’s desire to see scheduling of BC Transit bus 
routes that would allow an increase for student ridership. A. McMullen from BC 
Transit acknowledged Mr. Cairns comments and spoke to the potential for BC Transit 
to look at opportunities to make changes to servicing. 
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5. NEW BUSINESS 

(a) Engineering Updates 
14th Avenue Upgrades – Art Kastelein made a presentation to update the Committee with 
the proposed 14th Avenue improvements. The detailed design is at 90% complete. The 
design features concrete sidewalk on the north side, asphalt multi-use-path on the south 
side, two travel lanes with left turn lanes at key intersections, on-street parking where there 
are no turn lanes, and street lights. Council has approved a 4 year phased program that 
will see the project start the first phase in 2021. 
Transportation Master Plan – Art Kastelein made a presentation to the Committee 
regarding the Transportation Master Plan which is now known as Mission Mobility 2050. 
An Engineer has been engaged to update the 2016 Transportation Maser Plan. The 
updated plan will include: 

• changes to Cedar Valley area, Silverdale Comprehensive Plan Area, Waterfront 
area, and 2018 Official Community Plan 

• update road cross-sections 

• generate an active transportation network plan 

• develop a five-year implementation plan for the District’s Traffic Safety Strategy 
An online survey has been posted on the District website that is focused on identifying 
local transportation issues and opportunities in Mission. The survey will be open from 
December 1, 2020 to January 8, 2021. 
Tactile Surfaces – Paul Butterfield briefly informed the Committee that the District is 
planning to include yellow tactile surfaces and double curb ramps as part of the design for 
future capital projects. The design changes are for best practices and safety. 
Traffic Safety Strategy – Art Kastelein updated the Committee. To date speed reader 
boards have been purchased and anti-skid treatments have been applied at two 
intersections on Cedar Street. The District is working on a project for five crosswalk 
upgrades. The designs for these have been completed and a construction tender is being 
drafted.  
Other safety initiatives that are being worked on include: 

• Sidewalk upgrades at locations on Cherry Street, Cade Barr, and Wren Street 

• Rapid rectangular flashing beacons and crosswalk at Stave Lake Street and 
Cherry Avenue with an expected installation in early 2021 

Central Neighbourhood Planning – Brendan Schneeberger advised the Committee that 
the process to develop a Central Neighbourhood Plan for approximately half of the 
Silverdale area has started.  This is a proponent led process by the main land holder 
Polygon Homes.  Phase I of the process, which includes traffic and environmental studies 
has been completed. Phase II has started and will include a public consultation process 
that will likely take place in early spring 2021. 
Waterfront Planning – Brendan Schneeberger informed the Committee that the Waterfront 
Planning is in the early stages. A Request for Proposal is being prepared with the intent 
to hire a team of consultants to complete a Waterfront Maser Plan. This phase is set to 
start in February 2021 and run through June 2022. A public consultation will be included 
as part of the planning. 
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Draper Street Sidewalk – Brendan Schneeberger made a presentation to the Committee 
providing a summary and highlights of the Draper Street Improvement project. The project 
was designed to make improvements for traffic calming and pedestrian safety. Highlights 
of the project included: 

• Roadway improvements 

• New wider sidewalks 

• 3 new curb extensions 

• New speed reader board  

• Improved road signage and pavement markings  
A discussion ensued regarding concerns for cyclist safety specifically with regard to curb 
extensions. B. Schneeberger acknowledged the concerns and noted that they will be 
taken into consideration for future projects.   
D. Hill advised the Committee that ICBC helped fund the speed reader board and upon 
review of the design improvements they could potentially provide further funding for the 
project. 

(b) 2021 MTTC Meeting Schedule 
The Committee reviewed the 2021 MTTC Meeting Schedule and a reminder of the 
coinciding cut-off dates for meeting agenda item submissions was acknowledged by the 
group. 

6. CORRESPONDENCE 

Correspondence to the District regarding traffic and/or transit-related issues, were 
received by the Committee for information. 

7. NEXT MEETING 

Thursday, February 4, 2021 at 1:30 pm via Zoom. 

8. ADJOURNMENT  

Moved and seconded,  
That the meeting be adjourned. 
CARRIED 
The meeting adjourned at 3:09 pm.  
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