
  

 

Council is looking for input from the public 
prior to finalizing the budget.   The following 
2020 increases have been provided to 
council for consideration: 

 Property tax increase of 4.99% 
 Water user fees increase of 1.0% 
 Sewer user fees increase of 5.4% 
 Drainage levy increase of 16.86% 
 Garbage, recycling and compost curbside 

collection fees increase of 2% each 

Included in the 4.99% property tax increase: 

- Current services  3.38% * 
- Non-market change revenue  (1.08%) 
- New initiatives / services  0.50% 
- Spending package requests  2.02% 
- Paid on Call Firefighters  0.18% 
- Other potential impacts  (0.01)% 
* Note: Vancouver CPI is estimated at 2.2% for 2019 

Budget Summary 

At the beginning of their term, Council worked with an expert in local 
government and strategic planning to create the 2018-2022 Strategic Plan. It 
lays out their vision for the community, their values, and their strategic priorities 
for their term of office. These are the Strategic Focus Areas in the plan:  
Safe Community 

Council is committed to ensuring the District of Mission is a safe place for 
residents, businesses and visitors. Of importance is the safety of 
pedestrians, cyclists and vehicles on the roads of Mission.  

Secure Finances, Assets and Infrastructure 
Council is committed to working with the community to ensure resources 
are available to fund services and to plan, manage and maintain public 
infrastructure assets.  

Bold Economic Development 
Council supports healthy, diversified and sustainable economic growth and 
increased opportunities for residents to both live and work within the 
community.  

Liveable Complete Community 
Council supports the evolution of Mission as a liveable, attractive and 
complete community that meets the everyday needs of residents.  

Engaged Community 
Council acknowledges that engaged citizens and collaboration with others 
are essential to establishing a strong community.  

Organizational Excellence  
Council is committed to investing in staff and the organization to provide 
superior service to the community. 

Council’s Strategic Plan 

Mission updates its five-year financial plan each year to ensure its finances are 
managed responsibly and to reflect the priorities identified by Council and the 
community.   
Council is currently considering the 2020 – 2024 Financial Plan. It includes 
specific funding requirements for 2020, and projections for 2021-2024. 

At a high level, the financial plan is made up of: 

General Operating Budget – the budget that funds day-to-day operations. Any 
proposed increases to this budget allow the municipality to continue to provide 
the same services, at the same levels. 

General Capital Budget – the budget for all capital projects. The capital 
budget is an important component in calculating sufficient funds to transfer 
annually from operations for future projects. 

Utility Budgets – the operating and capital budgets for water, sewer, drainage, 
and waste management. These components are funded through user-fees and 
levies and are included on your municipal tax notice (unless metered). 

New Initiatives – These are new initiatives proposed by staff based on 
Council’s strategic plan, master plans, and through ongoing work to identify 
opportunities to improve operations and service to the community. 

Moving Mission Forward  
2020 Municipal Budget Highlights 

2020 - 2024 Financial Plan 
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Consolidated Operating Funds 

Consolidated Operating Fund Budgets 

Mission offers a broad range of municipal 
services funded from six operating funds: 

 General Operating Fund, $53.9 million, 

 Water Utility Fund, $7.1 million, 

 Sewer Utility Fund, $5.5 million, 

 Waste Management Fund, $6 million, 
 Drainage Utility Fund, $2.5 million, 

 Forestry Enterprise, $3.4 million. 

The blue coloured sections of the 
consolidated operating expenditures 
graph represents the services funded 
through the General Operating Fund.   

Consolidated Expenditures 

The District has three main funding 
sources to pay for municipal services. 
They are:  

 Property Taxes, $37.1 million, 

 User Fees and Charges, $21.9 million, 

 Utility User Fees, $19.4 million. 

Property taxes are the main revenue 
source for the General Operating Fund 
expenditures. 

Utility user fees are the main source of 
revenue for the utility funds.  

Each year, the District reviews and 
adjusts its user fees and charges .  The 
goal is to offset the cost of doing 
business and to lessen the reliance on 
property taxes.  

Consolidated Revenue 

Protective Services is the largest component of the operating budget at 23%.   

 Police Services at $13.1 million, or 17% of the consolidated budget,  

 Fire/Rescue Services at $4.7 million, or 6% of the consolidated budget. 

Council aims to find that balance between affordable taxes and user fees for its 
residents and the ability to provide services for a safe and healthy community.   
The 2020 operating budget of approximately $78.4 million, will see a number of 
increases to service levels while limiting the property tax and utility increases to 
a minimum.  

Government Transfers 

In 2020, the District is projected to 
receive $2.96 million of government 
transfers (grants from other levels of 
government).  Of this amount, $1.69 
million will be used for capital projects, 
with the balance of $1.27 million used to 
offset operating costs for services such 
as: policing, Council’s community grant 
program, social development, recreation 
programs, and restorative justice. 

Visit:  mission.ca  and complete the survey by Tuesday, November 12, 2019 
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Over the next five years, the District’s Capital Plan has over $101 million worth of 
capital projects slated as it continues to invest in infrastructure such as 
transportation, facilities, water and sanitary sewer systems.   $34 million is 
scheduled for capital projects in 2020.  Condition assessments on infrastructure, 
as part of the asset management program, helps the District prioritize 
replacement capital projects within the long-term financial plan. 
Capital projects for 2020 to 2024 include:  

Leisure Centre roof replacements : $1.83 million 
Other Leisure Centre repairs and equipment upgrades : $1.08 million 
 Information services equipment and software : $1.35 million 
Park upgrades : $0.7 million 

Paving and sidewalks : $12 million 

Water Utility projects total : $34.3 million 

Sewer Utility projects total : $31.6 million  
Drainage Utility projects total : $2.9 million 
Waste Management Utility projects total : $0.7 million 
Equipment purchases : $4.9 million 

New capital projects totaling $690,000 are being considered for 2020 and 2021 
These address safety issues, legislative changes, failing equipment, and a 
transportation master plan.  Council is also considering approving utility capital 
projects of $515,000 from the Water Reserve Fund and $95,000 from the Sewer 
Reserve Fund. 

Reserves 

 Consolidated Capital Projects, Reserves and Debt 

Mission’s “pay as you go” philosophy of saving ahead for funding infrastructure 
and capital projects is preferable to debt financing (borrowing), particularly 
external debt financing, as interest costs can add significantly to the overall cost of 
a project.   

Internal borrowing, (where one reserve account “lends money” to another), is 
preferable to “taking out a loan” (external borrowing).   Borrowed money is used to 
finance infrastructure for growth/development.  The borrowing reserve repays the 
lending reserve with interest, avoiding interest payments to external sources. 

Water, sewer, waste management, and drainage utilities are all currently debt free 
from external sources.   

In 2020, the District is budgeting to transfer $14.1 million from operations into 
both operating and capital reserves to help build all of its reserves to healthy 
levels.    

The District transfers a portion of its budget each year into reserves to ensure 
funds are available for future capital and operating expenditures.   

Council is considering an increase to the Drainage Capital Reserve transfer of 
$440,000, by $250,000 annually.  The additional funds are required for critical 
drainage capital projects to maintain the system.  

Building our Community 

Operating vs Capital 

The operating budget is used to pay 
the day-to-day expenses for the 
various community programs and 
services, such as the Parks crews and 
the cost to run their equipment.  

The capital budget is for new or 
replacement infrastructure, such as 
facility upgrades, replacing aging 
water and sewer pipes, or replacing a 
fire truck.  

General Fund $7,787,000 

Water Utility 3,342,000 

Sewer Utility   1,740,000 

Waste Management       490,000 

Drainage Utility       440,000 

Forestry Enterprise       312,000 

   Total Transfers           $14,111,000 

The District’s external borrowing 
limit is approximately $264 million, 
based on legislated limits, current 
estimated interest rates, and 
assuming 20 year terms on average. 

The District’s current outstanding 
long-term debt will be $3.4 million as 
at December 31, 2020.  

Keeping debt low allows flexibility for 
future large capital projects. 

Capital Projects 

Council is committed to developing         
new infrastructure, amenities, and 
partnerships to continually enhance 
the quality of life within our 
community as Mission is growing. 

Master plans for water, sewer, 
drainage and transportation will be 
completed in 2020. 

Debt 

604.820.3772                                                    budget@mission.ca   mission.ca/budget 
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Proposed Budget Changes to the General Operating Fund Budget 

General Operating Fund  

Operating Spending Packages under Consideration 

The overall budget increase is estimated at $1,660,237, which represents 
approximately 4.99% increase to property taxes.   This increase will affect 
the property taxes of the average assessed value home* by $101.06. 
Note: Vancouver CPI  for 2019 is estimated at 2.2%. 

To maintain current service levels, a net tax 
increase of $1,125,565 is proposed for the 
general operating fund budget.  This 
represents an estimated property tax increase 
of $68.44 to the average assessed home.   

Development activity remains strong in 
Mission generating new property tax revenue 
projected at $360,000.  

Council is considering several spending 
packages totaling $672,110 for 2020 to 
provide additional services (see table below). 

The proposed changes total $1,660,237.  This 
represents an estimated increase of $101.06 
to the property taxes of an average assessed 
home. 

Visit:  mission.ca  and complete the survey by Tuesday, November 12, 2019 
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2019 Property Taxes on Average Assessed  
Home Value in Each Municipality 

Impact on 2020 Property Taxes 

General Operating Fund 

The annual property tax notice includes 
amounts for municipal property taxes, taxes 
levied by other authorities (e.g. provincial 
school taxes) and flat rate user fees for 
municipal utilities (water, sewer, garbage, 
recycling/compost).   

In 2019, the average assessed home paid 
$3,394. Mission ranks 5th lowest out of 22 
neighbouring communities in terms of the cost 
of property taxes on an average assessed 
home, excluding utilities.   

 Property taxation is the main source of revenue 
for the District’s General Operating Fund.  
Property tax notices, mailed out each May,  
include taxes collected on behalf of various 
other taxing authorities.  Depending on where 
you live, your tax notice may also include 
charges for municipal utilities. 

The proposed net increase to the 2020 general 
operating budget of $1,660,237 represents a 
4.99% increase in the District’s total budget. 
This means, if approved, the average value 
home will see an estimated increase of $101.06 
for the municipal portion only on the property 
tax notice. 

The average home in Mission paid $3,394 in 
property taxes in 2019, with $2,025 of that 
amount for municipal services with the 
remainder collected on behalf of other taxing 
authorities.  With the proposed 4.99% increase 
in the budget, the estimated 2020 property 
taxes for municipal services will be $2,126 a 
$101.06 increase. 

Comparing Neighbours 

For every dollar spent on property taxes, 46 cents goes to protective services (Police & 
Fire) and 8 cents is transferred to reserves for future planning and capital. 

 

Property taxes include levies from local government, regional district, and other taxing 
authorities such as provincial school taxes.  Does not include Utility user fees. 

Mission ranks 5th out  
of 22 neighbouring 

communities in terms  
of property taxes on an 

average assessed home. 

Estimated Impact 
The estimated impact of a 4.99% increase on 
various assessed value properties for municipal 

Average assessed value home = $747,930 
Average assessed value business = $788,736 

Municipal Services                         Annual       Monthly 

604.820.3772                                                    budget@mission.ca   mission.ca/budget 
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Sewer Utility 

Water Utility 

Municipal Utilities 

The District of Mission and the City of 
Abbotsford are joint partners in the water 
supply and sewage treatment systems, 
which benefit residents in both 
communities.  These services are cost 
shared based on each community’s usage. 
Mission’s cost share percentages for the 
regional utilities for 2019 were: 
 Water   22.49% 
 Sewer   21.05% 

Mission’s share of the 2020 regional capital 
budget is: 
 Water $574,846 
 Sewer $1,017,705 

Included in the 2020 to 2024 regional water 
capital budget is $14 million for Mission’s 
share of construction of a new water 
source.  Preliminary planning is underway, 
and the timing and cost estimates could 
change as new information is gathered. 

Spending packages under consideration with operating impacts: 
One 2020 operating spending package submitted, to support the metered water billing program, has an impact of $141,500.  
One 2020 capital spending package for a Water/Sewer Service Van has an operating impact of $18,000.  Both can be shared 
50/50 with Sewer Operating Fund for a total operating impact of $79,750 for each fund for 2020. 

In addition to the regional water supply system, Mission owns and operates 
its own water distribution system.  To keep pace with inflation and maintain 
healthy reserves for both the regional and local water systems, Council is 
considering a 1% increase in water user fees.  This will increase the annual 
flat rate fee by $4.80 for a total of $508.80 per year or $42.40 per month.  

In addition to the regional sewer system, Mission owns and operates its own sewage conveyance system.   To keep pace with 
inflation and to build-up our reserves to support the JAMES Wastewater Treatment Plant (which includes a budget of $48.5 
million for seismic upgrades in 2030 and 2031), Council is considering a 5.4% increase in Sewer User Fees.  This will increase 
the annual flat rate fee by $23.40 for a total of $458.40 per year or $38.20 per month. 

Spending packages under consideration with operating impacts: 
One 2020 operating spending package submitted, to support the metered water billing program, has an impact of $141,500.  
One 2020 capital spending package for a Water/Sewer Service Van has an operating impact of $18,000.  Both can be shared 
50/50 with Water Operating Fund for a total operating impact of $79,750 for each fund for 2020. 

Regional Utilities 

Visit:  mission.ca  and complete the survey by November 12, 2019 

Highlights of the 2020 sewer utility budget include: 
  Transfer to Sewer Capital Reserve: $1.67 million, 

  Capital projects total:  $22.3 million 

    - regional sewer projects: $1.02 million,   

    -  local sewer projects: $0.52 million, including,  
 $421,500 for sewer condition assessments and 
 replacements. 

    - the Fraser River Sanitary Crossing project will 
 continue with an additional budget of $20.8     
 million for 2020. 

Highlights of the 2020 water utility budget include: 

 Transfer to Water Capital Reserve:  $3.28 million,   
 Increase of $48,228 in local water distribution operation expenses,  
 Capital projects total: $2.01 million  

- regional water projects: $0.57 million 

- local water projects:  $1.43 million ($1.3 million water main replacements) 
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Waste Management 

Mission owns the Landfill (Minnie’s Pit), the Mershon St. Recycling Depot and jointly owns the Abbotsford/Mission Recycling 
Depot and Sorting facility (AMRD), located in Abbotsford.   Waste Management is funded through the flat rate utility fees 
collected on the property tax notice , landfill tipping fees, and commodity sales (including RecycleBC).  For 2020, the refuse flat 
rate user fee is proposed to increase from $165.24 to $168.54 and the flat rate user fee for recycling/compost is proposed to 
increase from $130.08 to $132.68, a total of $5.90 for both curbside services. Included in the budget is an amount transferred to 
the Refuse Reserve Fund to pay for future capital projects.  

Municipal Utilities 

Flat Rate Utility User Fees 
Flat rate user fee increases are to maintain the long-
term health of the regional and local utility operations 
and to fund future capital projects.  

 
 
 
 
 
 
 
 
 

*On an average assessed home of $747,930 

Water metered rate will be increasing from $1.27 to $1.28 m3 
& sewer metered rate will be increasing from $1.10 to 1.16m3  

Visit:  mission.ca  and complete the survey by February 20, 2019 

The proposed increase for flat rate utility fees is just over $34.10.   
The monthly costs to provide all four services is $105.70. 

Utility Increase 
        %                $ 

Total User 
Fees 

Water 1% $4.80 $508.80 

Sewer 5.4% $23.40 $458.40 

Garbage 2% $3.30 $168.54 

Recycling/Compost 2% $2.60 $132.68 

The District’s drainage utility program, established in 2016, has significant challenges maintaining existing operations and 
developing a capital program for replacement and upgrading of the District’s storm water drainage systems.  Council 
proposes a 16.86% increase to the drainage levy.  The levy, which is based on each property’s assessment value, is estimated 
to impact the average homeowner by $19.62 for a total cost of $135.97 per year or $11.33 per month. 

Drainage Utility 

 

Highlights of the 2020 waste management 
budget include: 

 Total transfer to Refuse Reserve: $399,017,  
Decreased AMRD revenue: $58,545, 
 Increased RecycleBC incentive $58,981, 
Decrease to recycling sales revenue from 

landfill:  $70,099, 
 Increase to landfill tipping fees: $17,076, 
Decreased AMRD expenses: $57,766, 
Capital projects total: $95,787. 

Highlights of the 2020 drainage utility budget include: 

 Proposed increase of $250,000 to the transfer 
to the Drainage Utility Capital Reserve, 

     Capital projects totaling $946,500 include: 
        - 10th Avenue storm pipe installation $351,500 
        - Detention Pond $575,000. 

604.820.3772                                                    budget@mission.ca   mission.ca/budget 
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Forestry Operations is involved with the development of the 
Stave West area into a family friendly destination for outdoor 
recreation, tourism, and learning within the context of a 
sustainable managed working forest.  

Projects included in 2020 for the Stave West Forest and 
Recreation Area include: construction of new tails, interpretive 
signage, improving facilities, and pursuing funding for road 
infrastructure upgrades. 

Budgeted forestry revenue for 2020 is approximately           
$3.4 million. Expenditures to generate this revenue are 
approximately $3 million resulting in an estimated surplus that 
will be transferred to  the Forestry Reserve Fund. 

 
 

Forestry Operations 

Since the bi-weekly schedule came into affect (April 2016), 
the curbside garbage diversion rate has increased from 53% 
to 65%, meaning less garbage is being sent to the landfill. 
 
We have also experienced lower market prices for materials 
sold outside of the Recycle BC system, however the Recycle 
BC program for curbside collection has been stable and has 
helped reduce negative impacts on the overall budget. 
 
In 2019, the District of Mission distributed 10,800 blue bins 
to homes.  
 

Moving Mission Forward 
2020 Municipal Budget Highlights 

Did You Know 

Transit Routes Expanding January 2020 

Council has approved BC Transit service expansion for 
Mission effective January, 2020 

Route expansions in Mission include: 

#40 East Mission Night - This route will be discontinued and 
replaced by routes #33 Cedar Valley and #34 East Side on 
Sundays and holidays and in the evenings on Weekdays and 
Saturdays; 

#35 Hatzic - Service will be added on Sundays and statutory 
holidays; 

#39 Shopper Shuttle - Service will be added on Sundays and 
statutory holidays. 

For more information on routes, fares and schedules, visit 
bctransit.com/central-fraser-valley or pick up the new 
rider’s guide. 

Impact on the average assessed value home of $747,930 for 2019. 

We invite you to take part in the budgeting process by sharing 
your thoughts.  You can do this online at engage.mission.ca, by 
email at budget@mission.ca, or by filling out the survey insert 
included in this document and returning it to Municipal Hall by 
Tuesday, November 12, 2019.  

Council and staff are committed to an open and transparent 
budget process, and work to make sure residents and local 
businesses and organizations have the opportunity to have 
their voices heard.  

Your feedback is presented to Council as a crucial part of the 
decision-making process for the budget and financial plan.  

Share Your Thoughts 

Estimated 2020 Increases 

Moving Mission Forward  
2020 Municipal Budget Highlights 

Direct logging $1,699,000 
Forest Management 653,000 
Administration 644,000 
Transfer to reserves 312,000 
Recreation         54,000 
Total $3,362,000 
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