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Overview 
In early June 2022, the City of Mission hosted its first Builders’ Forum to bring the local building and development 
community together for an evening of presentations by Building Division staff and small table discussions. 

Before the event began, the City released a survey on Engage Mission inviting local builders to get involved with the 
design of the session to ensure participants got the most value from the event. 

As result of this feedback, the facilitated forum focused on the following areas: 

• City process improvement updates 
• Permit wait times and inspections overview 
• BC Energy Step Code introduction 
• Common permit omissions 
• Small table discussions 

The overall goal of the forum was to bring builders together with City of Mission staff to ask questions, make 
connections, and discuss ways to improve the building experience for everyone.  

This report includes a summary of what we heard from the building community, answers to the most common 
questions that were asked, and next steps from the City. 
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What We Heard 
Overall, we heard that the Builders’ Forum was a useful way for the building and development community to hear 
from City staff and to share their feedback in an open and transparent dialogue. 

Through the feedback shared and the questions asked, the following themes surfaced from event participants: 

 
 

 
 

 

 
 
 
 
 
 
 
 
 
 
 
 

 

 

In the Question & Answer section on the following pages, staff will address each of these themes. 

  

Process and Technology Improvements 
• The current lack of technology to support digital submissions and credit card 

payment is a missed opportunity to increase efficiency for everyone 

 

Permits, Reports, and Documentation 
• The permit application process is not clear and the amount of paperwork 

required throughout seems redundant 

 

Step Code 
• Interest in learning how Step Code will impact permit wait times and 

inspection process once it becomes a mandatory part of the BC Building Code 

 

Inspections 
• How the City reviews and inspects the BC Building Code feels inconsistent at 

times and these changes in expectation increase project costs 
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Question & Answer 
Through the online surveys and the small table discussions during the forum, the following questions were asked. 
Staff have worked to provide answers in this report. If you have further questions on these or any other building-
related topics, please contact buildingservices@mission.ca. 

 

PROCESS AND TECHNOLOGY IMPROVEMENTS 
1. When will the new enterprise system be operational and when will I be 

able to submit applications online? 
We are in the process of updating our internal enterprise systems. This process will make the way we do business 
faster and more convenient. Our current timeline for phase 1 implementation is late 2023. Process improvements 
and expected timelines will be posted on mission.ca as they are available.  

2. What will the percentage of increased efficiency be?  
Currently, most of the Buildings Division’s processes are manual and paper-driven. While the exact percentage of 
increased efficiency is unknown until the new system is adopted and everyone has been trained, it will: 

• Decrease processing times for application intake, referral, and approval;  
• Provide better tracking for applicants; and, 
• Allow for online submissions.   

This will result in quicker turnaround times, increased efficiency, and better service. 

3. When will the City accept different methods of payment, such as credit 
cards?  
As part of the internal systems upgrade, we are looking into accepting different methods of payment and will have 
more to report on this as the project progresses. 

4. Is the City applying for a grant recently released in the Federal budget 
that aims to reduce permit wait times? 
The City recently applied for and received a grant from the Government of British Columbia that will go toward 
some of the costs related to purchasing the new enterprise system. We are also looking into Federal funding as 
well. 
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PERMITS, REPORTS, AND DOCUMENTATION 
5. When will the new staff being hired bring the desired effect of bringing 

down plan checks and issuance time frames?    
We are already seeing improvements in this area. For application submission reviews, responses back to 
applicants on revisions are sent back usually within a week’s time. As for the building plan review, the Division’s 
monthly stats continue to show improvement in the number of permits both issued and reviewed.   

With the addition of recently approved positions, we anticipate sharp improvements in the subsequent months of 
onboarding and training of new staff. Recruitment is currently underway. Staff are rapidly working through the 
backlog of permits in queue.   

It is important to note that the permit issue times are not only dependent upon City staff reviews but also on 
applicants being diligent to provide complete applications and fulsome responses to revision requests back to 
plan checkers in a timely manner.  

6. What is the point of a Pre-Application Review (PAR) meeting?  
Pre-application reviews provide an opportunity for anyone, regardless of ownership, to enquire about a property’s 
development potential ahead of making a formal development application. 

Typically, PARs relate to the specific land use proposals a person or group has in mind for a particular property. 
Developers, prospective buyers, investors and realtors have found that PARs are a useful and relatively quick way 
to gather information or conduct initial due diligence when considering the sale or purchase of land for 
development.  

The PAR meeting provides representation from various City departments, and, although the comments are largely 
high-level, the applicant is provided a clear understanding of the development application process and 
expectations for staff support of a proposal.   

7. Has there been any work done to ensure Builders are not being asked 
for redundant paperwork?   
Yes, staff continuously look for ways to streamline processes. Currently staff undertake in bi-weekly meetings to 
look for ways to improve processes to increase efficiency for everyone.    

8. Can the City pull title documentation at a lesser cost?    
While the City is able to pull a certificate of title information for the applicant, this is an added step in the process. 
If the City is requested to pull title, the fees for this service is stipulated in the City Building Bylaw. A person is free 
to compare the fees of the City to those who provide this service. The City recommends that builders/owners and 
their architects pull titles, review them, and submit them to the City because this results in those preparing plans 
and applications to be aware of what encumbrances are registered against their property that could affect their 
applications. 

9. Why does Mission need all the drawings at the very start?    
In order to submit a complete submission this is a requirement. The City has a duty to enforce the minimum 
requirements of the BC Building Code and the City of Mission Building Bylaw for a building permit application.  
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10. Has there been any thought about giving builders a preliminary review 
at the very beginning of the process?  
The City of Mission currently does provide this service by way of Pre-Application Submission Review for applicants 
to ensure their application is complete prior to being assigned a Building Permit number.   

11. When is a geo-technical report required?  
Section 56 of the Community Charter indicates that a Building Official is not to issue a permit on a property where 
a hazard may exist. The two most common times this report is required is when the property has: 

• steep slopes; and/or, 
• water courses.   

Ultimately the City uses discretion on when to ask for a report. The report is for the safety and protection of the 
property owner and any future owners of the property. In this regard, the City has established a level of landslide 
safety which includes hazards on the property and the surrounding properties that could affect the property in 
question. Hazards include: mountain stream erosion or avulsion, debris flow /debris torrent, small scale localized 
landslip, snow avalanche, rockfall small scale detachment, major catastrophic landslide, inundation by flood 
waters, and liquefaction. Properties that have smaller steep slopes, watercourses, or are close to watercourses, 
rock bluffs, or things of that nature on or around them, will likely need a geotechnical engineer to provide a 
geohazard report that meets the City’s minimum requirements. Where there are hazards identified, the owners are 
required to obtain a development permit through our Planning Division, which will have the report (once reviewed 
and accepted) registered on title. 

 

STEP CODE 
12. How will the BC Step Code impact my work, including with new 

construction and renovations?  
As part of the CleanBC plan, the province will be requiring all new residential construction to be 20% more energy 
efficient than those built to the 2018 BC Building Code. This is expected to happen sometime before the end of 
2022. Right now, the Step Code covers new residential construction only. Find out more on our website, and stay 
tuned for our upcoming information session tentatively scheduled for September at the Clarke Foundation 
Theatre. 

 
  

https://www.bclaws.gov.bc.ca/civix/document/id/complete/statreg/03026_03#section56
https://www.mission.ca/city-hall/departments/development-services/building/step-code/
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INSPECTIONS 
13. Can Single Family Dwelling builders contract out inspections?  

Currently, the City does not have a process in place to contract out inspectors. City staff currently conduct all 
inspections and are able to provide the service within 24 hours of booking the inspection. 

14. Why does it seem like there is inconsistency in the way City of Mission 
Inspectors check plans and apply the BC Building Code? 
It is inevitable that different inspectors will notice different things while conducting inspections. This can be 
attributed to their knowledge, experience, and human nature.  The Building Division conducts staff meetings on a 
bi-weekly bases to discuss ways in which we can improve processes. Additionally, as a result of comments heard at 
the Builders’ Forum, inspectors now meet an additional twice a month for a meeting dedicated solely for technical 
consistency. This additional meeting is specifically being held to ensure the Division offers a more consistent 
approach when it comes to our processes and inspections. 

15. Is the City looking at CP processes adopted by other jurisdictions?  
The City does have a process for this, which is outlined in Building Bylaw 3590-2003. 

16. Is bark mulch permitted within the fire interface?  
The use of bark mulch in the forest interface areas is not permitted. Mission’s OCP DP Area H Fire Interface 
Development Permit area has reference to FireSmart guide principles as recommended by the Province and NFPA. 
Items 13 and 14 of the AREA H guidelines refers to wildfire risk mitigation and landscaping and creating a 
defensible space of 10 meters eliminating the fuel and combustible debris around a house. This is to reduce the 
risk of wild fires spreading to the landscaping around a house and then to the house itself. Moreover, there should 
not be any dead or woody material within 10 meters of the home.   

 
Next Steps 
We appreciate the time and attention of Mission’s local building community during this engagement process. The 
feedback shared with us in the surveys and in-person session will help guide our work going forward. Updates on 
process improvements will be communicated through our Builders Update newsletter as they are available. 

Staff presentation material from the forum is available for download on mission.ca. 

 

https://www.mission.ca/wp-content/uploads/Building-Bylaw-3590-2003-1.pdf#page=11
https://www.mission.ca/wp-content/uploads/Builder-Forum-June-2022-Presentation.pdf
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